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Question 1
a) In relation to the 3Ts explain how effective supply chain management can lead to a source of competitive advantage.
(15 marks)

b) Analyse the benefits that focusing on time in the supply chain can bring to the business.
(10 marks)

Question 2
a) Evaluate some of the barriers that need to be overcome when developing global supply chain management.
(13 marks)

b) Critically analyse what issues need to be addressed in order to develop a successful global supply chain.
(12 marks)

Question 3
The 3Ts are referred to as Time, Transparency and Trust.  In the context of developing a robust supply chain evaluate what the 3Ts suggests is needed to build a robust supply chain.
(25 marks)

Question 4
a) Explain what an integrated supply chain is and some of the reasons for slow growth of the integrated supply chain management.
(12 marks)

b) Critically evaluate a range of supply chain developments that have influenced globalization over the years.
(13 marks)

