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ABSTRACT


Following research is based on the impact of leadership function in business management to change and transformation food sales industry. The selected organisation for this research is Unilever Plc, a multinational consumer goods organisation of UK. The following research secondary information about the concept of leadership and business management, importance of leadership functions in business management to change and transformation, types of leadership function in managing dynamic business as well as its impact of leadership function while adopting changes prevail in dynamic business world. In the following research, quantitative  methodology has been used for obtaining relevant and accurate data from 30 employees of Unilever. Researcher also used frequency distribution method for analysing and examining the raw collected information for the research. The following study found that there is positive impact of leadership function in business management to change and transform within the food sale industry. 
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CHAPTER 1: INTRODUCTION

1.1 Overview of the topic


Leadership can be defined as the amount of capability of an organisation's management to set and attain challenging objectives, take decisive and fast action when required, inspire and motivate others to perform and face the competition (Grošelj and et. al., 2021). With the help of leaders, the employees can work within the company with right approach and direction for achieving the common goals of the business. The role of leadership is evolving with the changing time because employees listen and react to leaders who support and guide them for carrying out their work within the UK food and beverage industry. Leaders are helpful in understanding the problems of employees while performing their job role (Bivona and Cruz, 2021). Without effective leadership the business organisation face difficulty in retaining and engaging their employees in the business for more period of time. Effective leadership is helpful in boosting and promoting the work of team, motivate, provide direction and purpose for gaining high rate of success in the food and beverage market. It is the responsibility of the business leader to motivate and inspire employees to work in a more effective and efficient manner. It also believed that good and efficient leaders lead organisational growth and development in any of the business environment. They have the defined set of skills and knowledge that results in increasing their level of productivity of business processes for better success in the competitive market (Köbnick, Velu and McFarlane, 2020). Leaders who inspires their employees to take the initiatives for making productive decisions and for carrying out the operations are necessary for success of the business in the long run. The main function of leadership is to lead a group of individuals or an organisation towards attaining a common business goal and objective. 

1.2 Background of the company


The selected company in the present research is Unilever Plc. It is considered to be a renowned supplier and manufacturer fast moving consumer goods in the British market with its headquarters in London, England (Paine, 2019). It is the largest producer and developer of soap across the world and its products are available in around 190 countries. The main aim of the company is to bring positive change with the products delivered by them for the use of customers in the market. The purpose of the company is to increase the importance of sustainability in the business because that helps in attracting more number of customers towards purchasing the business products and services.  

1.3 Research problem


The main problem determined in the present research is related to the issues faced by business organisation due to ineffective leadership among employees. Poor leadership is not a healthy prospect for the business and generally results in decreasing the performance and productivity level of employees in achieving the set goals of the business in an effective manner (Luu, 2019). Another problem that business can face is less growth and success in the market because employees face difficulty in carrying out their work and fails to attract the customers for buying the company's product and service (Yacoub and ElHajjar, 2021). It is important for the business organisation to choose effective leaders in the business because that helps in providing a direction to the employees and a sense of confidence among them for giving their best in accomplishing the business task effectively. 

1.4 Research aim and objectives
Research aim 

To identify the impact of leadership function in business management to change and transformation food sales industry. A study based on Unilever plc
Research objectives
· To analyse the concept of leadership and business management in context to Unilever plc

· To examine the importance of leadership functions in business management to change and transformation within the organization

· To identify the types of leadership function in managing dynamic business

· To evaluate the impact of leadership function while adopting changes prevail in dynamic business world
1.5 Research questions
· What is the concept of leadership and business management in context to Unilever?

· What is the significance of leadership function in business management to change and transformation food sales organization?

· How do you identify types of leadership in managing changes in business?

· What is the impact of leadership function while adopting changes prevail in dynamic world of business?
1.6 Research rationale


The main purpose of the carrying out the current research is to get an understanding related to the topic which is related to the impact of leadership function in managing the changes in business within the UK food sales industry (Griffin, 2021). Leadership plays an effective role in organising, managing and guiding employees of the company in order to gain high level of profitability and productivity of the business (Hendry and et. al., 2019). Understanding the importance of leadership is helpful in reaching out to more number of customers and in attaining success in the competitive food sale industry (Burke, 2022). In accordance to the research, the researcher has focused on attaining two type of objectives which are known as personal and professional. In relation to personal objectives, the researcher will gain skills and knowledge which results in increasing its critical thinking and analytical skills for getting good job in future. While in case of professional objectives, the researcher will learn about key strategies which helps in building changes by the leader in the company. 

1.7 Significance of the research


The present research is quit significant for the researcher as it helps in determining about the impact of leadership function in acknowledging change in the business and its affect on the performance of employees in an effective manner (Fors Brandebo, 2020). Leadership function is determined to be an important factor that helps in stabilising the condition of the business and in adopting new changes (Paais and Pattiruhu, 2020). This states that the information collected on the particular topic is helpful for both researchers and organisations. In relation to other researchers, this particular research is helpful in providing detailed information on the impact of leadership function in brining change into the business of the food sales industry (Rao Jada, Mukhopadhyay and Titiyal, 2019). While in case of organisations, this research information is helpful in determining the role of leadership on the working of business as well as employees and how it helps in acknowledging the change of the market effectively. 

CHAPTER 2: LITERATURE REVIEW

2.1 Introduction


Literature review in a research is summary of the already published article or journal which help the investigator and readers to get an overview of the research topic. The information for writing this summary are gathered from scholarly articles, survey books, and many other sources which are based on the information related to research topic (Hassi, 2019). It helps readers to get an understanding about the research topic more clearly and help them to identify the nature of the research. In the current research there is discussion related to the topic impact of leadership function in business management to change and transformation within food sales industry in which the investigator will collect the information from the previous published sources and prepare a short summary which will help the readers to get understanding about the research topic.

2.2 Leadership and business management within Unilever plc

As per the view point of Raut and et.al (2019), business management mean organising and coordinating business activities. Managers of a business sees operations and assist their employees to get best out of them in terms of productivity. In business management managers of a company train their employees and manages all those activities which are related to firm business (Chan, et. al., 2022). The business management helps the business to reach its operational and financial objectives. The main work of a business manager is to manage administrative task of the business(Ye, Wang and Guo, 2019). In management managers have power to look over their company and make productive business decisions. A good leadership is needed for an effective business management as. A team having strong leadership is more effective then the one who don't have an effective leadership. Leadership in business means how good a leader is setting goals, in making decisions and in providing directions(Easterby-Smith and et.al, 2021). The main aim of leadership in a business is to identify the proper business models which works best for the company and its employees. Every company needs strong leaders for their business. Some of the qualities which are required for an effective leadership for business development are a leader should be self-motivated (Afsar and Umrani, 2020). The leader should have the ability to delegate tasks to the team members, should have good communication skills so that team members can understand the tasks easily (Cheong and et. al., 2019). 


As per the view point of Ciulla and Ciulla (2020),  business management means administrating and coordinating business tasks, activities and resources in a firm to achieve the aims and goals of an organisation. A proper business management in an organisation help them managing the work and talent more effectively and efficiently(Hooper and Potter, 2019). An effective business management in a firm requires proper communication, empathy, consistency and forming. Business management includes activities like sales, accounting and marketing in a firm (Guinan, Parise and Langowitz, 2019). Business managers of a firm are responsible for assuring the regular activities of business operations to run it smoothly. Strong leadership is required for properly managing the business activities in a firm (Li and et. al., 2020). A strong leader is required for making high level decisions(Pettinger, 2020). A leader in a business act as an role model who inspires other employees of the firm and motivate them to work more effectively and achieve the assigned task more effectively. A business leaders will utilise the opportunities by showcasing their skills and experiences(Pauliene, Diskiene and Matuzeviciute, 2019). Strong leadership in a firm provide good sense of directions and keep everyone productive. It is important for an organisation to have effective leaders for get successful. Effective leaders of a firm are aware about the concern of their team members and work upon quickly resolving these concerns.
2.3 Significance of leadership function in business management to change and transformation within the food sales organization


According to Kaur. A (2021), a firm with competent leaders can no doubt do miracles. As of today's business, there are many new technologies taking place that changes the business management also. So, it is the leaders of the firm that helps the team in getting used to it by effective strategies (Samimi et. al., 2022). The leaders with far vision for the company knows how to attain the objectives of the firm by the help of staffs. Influencing the employees is one of the function of leadership, which plays an essential role. The employees in the firm must be encouraged to perform a task with effective skills (Connolly, James and Fertig, 2019). Fulfilling the needs of the employees is also a function, this is also significant as it is a good skill to anticipate the needs of the employees while performing the tasks (Azorín, Harris and Jones, 2020). This also motivates the employees which in return, they put on efforts to attain the goals of the organisation. Like in food and beverages, the leaders know what an employee need, which must be provided to them. There are many times when the employees are getting along but rise of conflicts happens (Roman et. al., 2019). This is solved by the leader as by understanding each employee and also setting an example in front of them to get inspired. The leader of the firm is fully responsible for reducing conflicts by solving the problems what actually caused the conflicts between the members of the team (Mulyana,  et. al., 2022). Cultivating a proper communication with the team members is also a good function of leadership, this also helps to build a strong relationships among the team members and the leader (Berraies, Hamza and Chtioui, 2021). 


However, according to Anshika. S (2021), in every firm, there is no function operated in the firm without an effective decision and that is made by a leader. The leader in the team manages the team in order to get the work done effectively . In the presence of a leader, the team develops a team work, being each other's support in performing the tasks (Eliyana and Ma’arif, 2019). Also, the functions of leadership acts as a counsellor to the team which means, if anything happens among the team, it is the team leader that is solving the issue and the members are also depended on you (Toledo, et. al., 2019). The power is given to the leader to think and act which is favourable to the business operations, and as a leader, the leaders uses their power properly by rewarding, punishing ad many more (Drigas and Papoutsi, 2019). It is because of the functions of leadership, the employees are capable of performing the tasks. A firm also tend to be in disciplined way as there is a proper time management. The employees in the firm are made to completed the job in the defined time, procrastination is not encouraged.
2.4 Identify the types of leadership function in managing dynamic business

From the viewpoint of Bavik (2020) leadership style can be understood as a reflection of the behavioural pattern of leader that allow them to manage their team by leading and influencing them towards the shared goal. The leadership style also helps in determining the approach to plan and implement methods of leaders while full-filling the business goals and focusing on the overall growth of team (Alvarenga and et. al., 2019). Democratic leadership is one of the main types of leadership styles. A leader uses democratic style of leadership makes decision based on their team feedback and viewpoints (Saha and et. al., 2020). They tend to get everyone involved in the business meeting so that organisation can get more innovative and creative ideas. But, one of the drawback of this leadership style is that it cannot be utilised in the long run because it may result in increasing debates, losing leader’s authority, miscommunication between team members and many more (Li and Li, 2021). Strategic leadership style is another form of leadership style that allows leader to use their capabilities and skills to help their group members and business to accomplish their long term objectives (Shafique, Ahmad and Kalyar, 2020). These type of leaders make an effort to get the best out of people or some kind of situation. Autocratic leadership style is used by those leaders who holds authority or accountability. In this kind of leadership function, team leaders make decision by their own and avoid consulting subordinates (Helmold and Samara, 2019). They reach ultimate decisions by communicating them to the employees and anticipate prompt implementation by them. It creates inflexible work environment but suitable for long term goals (Urick, Carpenter, and Eckert, 2021).

However, Walls (2019) mentioned that a leader plays different functions in an organisation. Leader establish goals and objectives for their team and expect them to perform well in the organisation. It is one of the most creative functions of establishing goals and setting policies to persuade the employees to work with confidence and zeal (Ewing, Men and O’Neil, 2019). The another leadership function is to take initiatives in all circumstances in the matters of their employee’s interest (Shafi and et. al., 2020). They should not depend upon others for judgement and decision along with they should plot new ideas and choices so that original thinking can be reflected. Meanwhile, the author also stated that directing and motivating their employees is also a key function of leader. It is one of the function or duty of leader to direct and guide their subordinate to do best in the accomplishment of pre-determined objectives (Bartsch and et.al. 2020). A leader also need to work between employees and management along with interpret the programs and policies of management and also showcase the interest of subordinates before the management. Leader also try to evident that they are the true guardian of the interest of the team members (Qi, and et. al., 2019). 
2.5 Evaluate the impact of leadership function while adopting changes prevail in dynamic business world
According to Grossman (2021) leaders play an important role in ensuring that change is adopted successfully in dynamic world. The leadership function helps implement changes in an effective manner by supporting employees through the entire change process, closely monitoring attitudes and neds of employees so that they are provided proper guidance to implement change (Cichosz, Wallenburg and Knemeyer, 2020). Leadership function supports change by using consistent messaging and interpreting them for all level of organization so that organization wide change can be implemented successfully (Berraies and Zine El Abidine, 2019). In addition to this, another important aspect associated with leadership function during implementation of change is that it helps increase employee motivation to adopt change. Inspiration and direction provided by effective leader helps in providing employees clarity regarding their role and contribution in change along with the importance of change (Bartsch and et.al., 2020). This helps unite the entire organization towards change management. In a dynamic business environment, the leadership function is essential for change management and implementation because leaders gather and respond to employee input ensuring maximum involvement of employees in change implementation. In this way, the support and contribution of employees during change implementation remains constant despite changing business environment (Azorín, Harris and Jones, 2020). The leadership function also ensures that team effort is taken for implementing change so that he organization is prepared to face changing environment conditions and dynamic business environment. 

Meanwhile, Anning-Dorson (2021) stated that leaders acknowledge the business case for change and also some of its greatest advocates. Although, business change often meets leaders to surrender control and that might decrease their power in the business. For example, the decision making moves to business managers along with frontline employees (Islam and Asad, 2021). The author also stated that reluctance to change is regrettable because business leaders need to establish a tone for any change management initiative. If they do not embrace change then other might feel to ignore change as well. It is important for the leaders to deal directly with resistance if they want to implement change successfully in the business (Purwanto, 2020). Leaders aim into listen and encourage employees to participate in building change in the organisation. Resistance can take serious consequences on over productivity and might lead other negative results such as requesting transfer, people living the organisation and more. Thus, it can be said that guiding, sharing intention behind change, motivating people to move ahead with the change might help organisation to stay competitive in the dynamic world (Siangchokyoo, Klinger and Campion, 2020).

2.6 Conclusion

It is concluded that leadership plays different functions in the business. They help in providing motivation, guidance, direction, control, support, influence and more to their subordinates in the business. Business world is dynamic in nature and business leaders need to be ready to deal with change so that interest of subordinates would be remain safe. Different leadership styles were discussed that need to adopted by the leader to deal with certain situation. 

CHAPTER 3: RESEARCH METHODOLOGY


Research methodology in an investigation includes various research methods, designs and approaches in detail along with highlighting those which would be used in the research(Bairagi and Munot, 2019). Methodology includes the plan of researcher of tackling things such as statistical analysis, collection methods, participant observation and many more(Eisend and Kuss, 2019). At the time of performing a research it can be easy to go off track, but having a methodology keeps researcher accountable and on track with the aims and objectives of the research(Willmott, 2020). 

3.1 Research Philosophy


Research philosophy is a collection of values and beliefs that are to be used in the project. It aims to collect and examine the information based on the research topic(Iovino and Tsitsianis, 2020). Philosophy is used for the knowledge development in the research(Firdaus, Zulfadilla and Caniago, 2021). positivism and interpretivism are two kinds of research philosophies. In positivism philosophy numerical data is collected for conducting research as it makes collected information more reliable and accurate in nature. Whereas, in interpretivism philosophy theoretical data is collected to conduct research as it makes collected data more generic in nature. For conducting the current investigation researcher is using positivism research philosophy as this philosophy includes data in numerical form which makes information more specific and elaborate. 

3.2 Research design 


Research design is a technique used by the investigator to conduct research as this techniques allows  the researcher to sharpen the research methods and assure that methods of the research are matching with the objectives(Lassonde and Galman, 2019). Descriptive, diagnostic, experimental and explanatory are the four kinds of research designs. In the current investigation researcher will use descriptive research design as this design helps the investigator in better understanding the research and provide the insights of the research.

3.3 Research Approach 


Research approach is collection, analysis and information of descriptive methodologies in an investigation which helps the investigator to conduct particular observation in a research(Hoon and Singh, 2019). Inductive and deductive are the two kinds of research approaches which are used in a research. Inductive approach is specific set of observations that begin from the generalisation of new concept. This research approach is qualitative in nature. Whereas deductive approach permits to test the believability on the assumptions which are based on the investigation and this approach is quantitative in nature(Batallán, 2019). For conducting the current investigation deductive approach is used as this approach provides broad assumption in the investigation and is quantitative in nature. 

3.4 Research Methods 


Research method is the medium by which in instigator collects and analyse data in an investigation(Dubey and Kothari, 2022). Quantitative and qualitative are the two types research methods which are used in a research. Quantitative research method includes numerical data. The data in this methods is collected in numbers and figures this(Avci, 2021). This data is more accurate and specific in nature. Whereas qualitative research method include information in theoretical form(Singh, 2022). This research method is non-statistical and semi structured. This research method provides in depth information related to research topic. In the current research the investigator is using quantitative research methods as it provides numerical data which is more generic in nature. 

3.5 Research Strategy 


A research strategy of an investigation can be based on several approaches such as survey, experimental research, action oriented research, case study and many more(Abolhasani, 2019). In present research Survey strategy is considered as it assists investigator to get data in large samples, Survey in a research can be performed in two forms interview or questionnaire and for the current investigation researcher is using Questionnaire(Ali, Langen and Falk, 2022).

3.6 Time-Horizon


Time-horizon in a research tell that how much time the investigator will take to complete the investigation(Machado and Davim, 2020). Cross-sectional and longitudinal are the two types of time-horizon. Longitudinal time-horizon is sued by the investigator when the research is conducted for longer period of time(Varpio, Martimianakis and Mylopoulos, 2022). Whereas, cross-sectional time-horizon is used when the research is to be completed in particular period of time. In the present investigation cross-sectional time-horizon is used as this research is to be completed in specific period of time. 

3.7 Data collection 


Data collection is referred as collecting and analysing reliable information from the authentic sources to conduct the investigation(Brandenburg and McDonough, 2019). Primary and secondary are two types of data collection method. In primary  data collection fresh data is used to conduct information which consist of first-hand information. This type of data is collected directly from the participants(Benfell, 2021). This data collection method is also known as first hand data collection method. Whereas, in secondary data collection incudes information gathered from secondary sources. The information used in this data collection is already published and used by the other scholars(Fu, and et.al, 2020). This data collection method assists investigator by saving their cost, efforts and time. But in this data collection method there is no guarantee of validity and authenticity of information. In the present investigation the both primary and secondary data collection method is used as primary data provides generic information and secondary data will provide in-depth information regarding research topic. 

Data Interpretation – for interpretation in the current investigation researcher will take use of frequency distribution table where pie charts and graphs will be used to measure and analyse data in the investigation.

3.8 Sampling


Sampling is used to select smaller data set from the large audience to conduct the research. Research sampling consists of two types profitability and non-profitability sampling(Goldstein, 2022). For conducting the present research the investigator is using profitability sampling in which participants for the current study will be selected through random sampling method. 30 employees are selected from Unilever for participating in the present research. 

3.9 Ethical Consideration


It is essential for an instigator to conduct the research systematically and must adhere to ethical principles at the time of performing study(Saha and Paul, 2020). The investigator must follow specific code of conduct at the time of collecting information from participants. These are some ethical principles which are to be undertaken while performing research:

The investigator must share the purpose of the investigation with the participants so that they could know why investigator is collecting their opinions. 

All participants should give there contribution by themselves, no participants should be forced to share their information.

The researcher must assure that no misconduct has been happened while doing this study. 

CHAPTER 4: DATA ANALYSIS AND FINDINGS

4.1 Frequency distribution table

	Q1. Do you think leadership is important for managing business within the Unilever Plc?
	Frequency

	(a) Yes
	25

	(b) No
	3

	(c) May be
	2

	Q2. According to you, what is the major importance of business management in Unilever Plc?
	Frequency

	(a) Helps in achieving business goals
	6

	(b) Create a dynamic environment
	9

	(c) Manage business's daily operations
	10

	(d) Improving efficiency
	5

	Q3. Do you think, leadership helps in managing changes within the Unilever Plc?
	Frequency

	(a) Yes
	24

	(b) No
	2

	(c) May be
	4

	Q4. As per your knowledge, which function of leadership  helps in managing change and transformation within the organization?
	Frequency

	(a) Clarifying the vision and communicate it effectively
	6

	(b) Stay connected with employees
	9

	(c) Being accountable and transparent
	8

	(d) All of the above
	7

	Q5. According to you, which type of leadership function used by Unilever Plc in managing dynamic business?
	Frequency

	(a) Democratic Leadership
	9

	(b) Strategic Leadership 
	6

	(c) Autocratic Leadership
	5

	(d) Transformational leadership
	10

	Q6. As per your knowledge, what is the main role play by the leaders while managing changes within the Unilever Plc?
	Frequency

	(a) Defining goals and objectives
	11

	(b) Take Initiatives
	4

	(c) Direct and motivate employees
	10

	(d) Work between employees and management
	5

	Q7. As per your opinion, what is the impact of leadership function while adopting changes prevail in dynamic business world?
	Frequency

	(a) Positive
	23

	(b) Negative
	5

	(c) Neutral
	2

	Q8. According to you, what is the main impact of leadership function while adopting changes prevail in dynamic business world?
	Frequency

	(a) Supporting employees through entire change process
	6

	(b) Increase employee motivation to adopt change
	8

	(c) Ensure maximum involvement of employees
	9

	(d) Provide proper guidance to employees regarding change implementation
	7


4.2 Data Interpretation

Table 1: Importance of leadership in managing business of Unilever Plc

	Q1. Do you think leadership is important for managing business within the Unilever Plc?
	Frequency

	(a) Yes
	25

	(b) No
	3

	(c) May be
	2
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Interpretation: As per the above mentioned graph, it has been identified that out of 30 participants, 25 participants have said yes which means that they think leadership is most crucial managerial function of an organisation that helps in managing business more effectively. Through effective leadership, employees are inspired, motivated and directed to perform their task in effective manner. On the other hand, 3 respondents have been said no which means that they does not think leadership is important for managing business successfully. Meanwhile, 2 respondents have answered may be which means that they are sure that leadership helps in managing business or not. 

Table 2: Key significance of business management in Unilever Plc

	Q2. According to you, what is the major importance of business management in Unilever Plc?
	Frequency

	(a) Helps in achieving business goals
	6

	(b) Create a dynamic environment
	9

	(c) Manage business's daily operations
	10

	(d) Improving efficiency
	5
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Interpretation:  From the above mentioned graph and table, it has been examined that out of 30 respondents, 6 respondents has been answered that the main importance of business management within the company is to helps in achieving business goals. Another 9 respondents have answered that creating a dynamic business environment is the main significance of business management within the company. Another 10 respondents have been answered that managing company 's daily operations is major importance of business management within the company. Remaining 5 respondents have been answered that improving efficiency of whole organisation is the main importance of business management within an organisation. 

Table 3: Is leadership helps in managing changes within the business

	Q3. Do you think, leadership helps in managing changes within the Unilever Plc?
	Frequency

	(a) Yes
	24

	(b) No
	2

	(c) May be
	4
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Interpretation: From the above mentioned data, it has been interpreted that 24 respondents have said yes which means that they think leadership helps in managing changes within the organisation. They knows that leadership  encourage and motivate employee to adapt changes within the organisation so, they company can thrive in the competitive business environment. On the other side, 2 of respondents have said no which means that they are not effective in managing within the organisation. It is because they think due to changes in the company they may faced difficulty in performing their job. Meanwhile, remaining 4 respondents have answered may be which means they are not sure that leadership may helps company to manage changes within the organisation in better manner. 

Table 4: Key function of leadership for managing transforming business changes

	Q4. As per your knowledge, which function of leadership  helps in managing change and transformation within the organization?
	Frequency

	(a) Clarifying the vision and communicate it effectively
	6

	(b) Stay connected with employees
	9

	(c) Being accountable and transparent
	8

	(d) All of the above
	7
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Interpretation: According the gathered information, it has been identified that out of 30 participants, 6 of them are said that the main function of the leadership in managing change within the company is to clarifying the vision and communicate it effectively in all over the organisation. By communicating vision helps each and every persons to knows what are their role and responsibilities in implementing change within the organisation. Another 9 respondents thinks that staying connected with employees is the main function of leaders to manage change within the organisation. Meanwhile, 8 respondents believe that being accountable and transparent leaders can effectively managing change and transformation within the organisation. Remaining 7 respondents thinks that all these functions of leadership are crucial for managing changes and transformation within the organisation. 

Table 5: Type of leadership for managing dynamic business environment

	Q5. According to you, which type of leadership function used by Unilever Plc in managing dynamic business?
	Frequency

	(a) Democratic Leadership
	9

	(b) Strategic Leadership 
	6

	(c) Autocratic Leadership
	5

	(d) Transformational leadership
	10
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Interpretation: According to the above gathered information, it has been examined that out of 30 respondents, 9 respondents have been answered that democratic leadership style is most important  type of leadership that helps company to manage their business in dynamic business environment. This leadership style enables leaders to involve employees in decision making regarding implementation of changes within the business. The other 6 respondents have answered that strategic leadership is the best leadership style that enables company to effectively manage their business in dynamic business environment. Next 5 respondents believe that autocratic leadership style is most effective leadership style that helps company effectively manage changes and transformation within an organisation. This leadership style enables leaders to make their decisions by their own without employees while implementing changes within the organisation. Rest 10 respondents are in the favour of transformational leadership style that helps company to effectively manage changes and transformation within the organisation. This leadership style allows leaders to motivate employees to adapt changes so, the company can innovate and improved effectively. 

Table 6: Main role of leaders for managing changes within the company 

	Q6. As per your knowledge, what is the main role play by the leaders while managing changes within the Unilever Plc?
	Frequency

	(a) Defining goals and objectives
	11

	(b) Take Initiatives
	4

	(c) Direct and motivate employees
	10

	(d) Work between employees and management
	5
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Interpretation: According the above gathered and examined information, it has been interpreted that out of 30 respondents, 11 of them have answered that defining goals and objectives are the main role of leaders in managing changes and transformation within the organisation. It helps employees to know what is expected to them and what are their roles and responsibility in implementing changes within the company. The other 4 respondents believe that taking initiatives is the main role played by the leaders while managing change within the organisation. The other 10 respondents thinks that the main role of leaders in managing changes and transformation within the organisation is to direct and motivate employees. Leaders find out what makes employee motivate to implement changes within the organisation in effective manner. Remaining 5 respondents believe that the main role of leaders in managing changes within the business is to work between employees and management. 

Table 7: Effect of leadership function while implementing changes prevail in dynamic business world

	Q7. As per your opinion, what is the impact of leadership function while adopting changes prevail in dynamic business world?
	Frequency

	(a) Positive
	23

	(b) Negative
	5

	(c) Neutral
	2
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Interpretation: As per the above shown graph, it has been analysed that 23 respondents thinks that there is positive impact of leadership function while adopting changes prevail in dynamic business world. Leadership supports changes by using consistent messaging as well as interpreting them in all over the organisation, so the changes can be implemented in business effectively. On the other side, 5 respondents believe that there is negative effect of leadership function while adopting changes prevail in dynamic business world. Meanwhile, 2 respondents are neutral as they are not sure leadership impact positive or negative while adopting changes and transformation within the company. 
Table 8: Key impact of leadership function while adopting changes prevail in dynamic business world

	Q8. According to you, what is the main impact of leadership function while adopting changes prevail in dynamic business world?
	Frequency

	(a) Supporting employees through entire change process
	6

	(b) Increase employee motivation to adopt change
	8

	(c) Ensure maximum involvement of employees
	9

	(d) Provide proper guidance to employees regarding change implementation
	7
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Interpretation: From the above shown graph, it has been examined that out of 30 respondents, 6 respondents have answered that the main impact of leadership function while adopting changes prevail in dynamic business world is supporting employees through entire change process. The other 8 respondents have answered that increasing employee motivation to adopt change is the main impact of leadership function while adopting changes within the company. The other 9 respondents believe the the main impact of leadership functions while adopting changes prevail in dynamic business world is to ensure maximum involvement on employees during the process. Remaining 7 respondents believe that providing proper guidance to employees about the change implementation is the main impact of leadership function while adopting change within the company.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
CHAPTER 5: CONCLUSION AND RECOMMENDATION

5.1 CONCLUSION 


It has been concluded from the above information that business management referred to organisation and coordinating all the business activities within firm. Managers of a company properly train and manages all activities of a firm such as accounting, sales,consistency and forming. A properly managed business provides more productivity and for proper business management in a company there is a need of a strong and effective leadership. A strong leadership in a firm assists company in managing the wok and talent more efficiently and effectively. The main focus of leaders in  a business is to determine the better business models which will be best for the firm and its employees. Effective leaders have the far vision and they know the process of achieving the objectives of the company by utilising the best out of staff. A good team leader makes there team member supportive and while performing tasks. From the above information it has been concluded that Time management is also a good factor to make business work in disciplined way. The  employees in the firm should complete there work in the given time. The leadership is of several types such as democratic leadership, strategic leadership, autocratic leadership style. Leadership in a firm play an important role in assuring that the change in the company is adopted successfully in the dynamic world. Leadership assist by implementing changes I effective manner by supporting the staff in the overall change process, by closely monitoring attitudes and by knowing where the employees are lacking. 

5.2 RECOMMENDATION


From the above information it has been recommended that there are various business management strategies which firm can opt to have better business management within organisation(Tien, 2019). Employee engagement is necessary in a company for proper management as demotivate employees do not perform the given work correctly so it so it is important for an organisation to make there employees engaged towards there work. Rewarding employees on the basis of their performance is  necessary for maximising profits and improving productivity of firm(Olson and et.al, 2021). No employee like when  there hard would not recognised so it is important for managers to reward and appreciate the hard work of their employees so they can do the given task by more dedication(Turner and Turner, 2020). Staying committed is also necessary for an organisation to for proper managing their business. Commitment done by managers of a company such as capital investment, public statement and hiring decisions. Each of these commitment have huge impact on the business. But there are some managers who are unaware that there commitments are very powerful. So it is necessary for the managers to stay at there commitments. Training is also necessary for having good business management in firm(Kumari,Ali and Abbas, 2021). As trained employees will help the company by improving productivity. So there should be a proper training sessions of employees in a firm a good leader identify and create development opportunities for their employees and help them in improving their abilities and skills. These are some strategies which will help the firm in improving their business management and improve productivity in business. 
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APPENDIX
Questionnaire
	Q1. Do you think leadership is important for managing business within the Unilever Plc?

(a) Yes

(b) No

(c) May be

Q2. According to you, what is the major importance of business management in Unilever Plc?

(a) Helps in achieving business goals

(b) Create a dynamic environment

(c) Manage business's daily operations

(d) Improving efficiency

Q3. Do you think, leadership helps in managing changes within the Unilever Plc?

(a) Yes

(b) No

(c) May be

Q4. As per your knowledge, which function of leadership helps in managing change and transformation within the organization?

(a) Clarifying the  vision and communicate it effectively

(b) Stay connected with employees

(c) Being accountable and transparent

(d) All of the above

Q5. According to you, which type of leadership function used by Unilever Plc in managing dynamic business?

(a) Democratic Leadership
(b) Strategic Leadership 

(c) Autocratic Leadership

(d) Transformational leadership

Q6. As per your knowledge, what is the main role play by the leaders while managing changes within the Unilever Plc?

(a) Defining goals and objectives

(b) Take Initiatives

(c) Direct and motivate employees

(d) Work between employees and management

Q7. As per your opinion, what is the main impact of leadership function while adopting changes prevail in dynamic business world?

(a) Positive

(b) Negative

(c) Neutral

Q8. According to you, what is the main impact of leadership function while adopting changes prevail in dynamic business world?

(a) Supporting employees through entire change process

(b) Increase employee motivation to adopt change

(c) Ensure maximum involvement of employees

(d) Provide proper guidance to employees regarding change implementation

Q9. Recommend some strategies for leaders to implement changes within the Unilever Plc successfully. 
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