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Executive Summary

This report was created to analyse a modern entrepreneur and what attributes they posses to be considered an entrepreneur. Conna walker is the Founder and CEO of brand House of CB and Mistress rocks which started from selling wholesale clothes on eBay to becoming successful brands with an in-house design team turning over approximately nine million a year profit. 

The main consensus of this report delves into what exactly an entrepreneur is and the motivational theory’s that are associated with being an entrepreneur. The three theories studied in this report are economical, sociological and psychological motivational theories along with the appropriate theorists. Throughout the report these motivational theories are analysed by their strengths and limitations and how they can be applied to entrepreneur Conna Walker.

The main findings of the report reflect how these theories contribute to what it takes to be an entrepreneur from their characteristic to their motivational incentives and determines the motivational entrepreneur theory that Conna Walker echoes appropriately. 




1.Introduction

An Entrepreneur can be described as an individual who creates, sets up and run their business venture, and their vision usually comes from their interests, qualifications, experiences or skills that are usually formed in response to an unmissable market opening. Entrepreneurs are vital to the economy as they introduce new businesses and can change the way society exists and works. Also due to social, demographic and technological trends, a climate has been created where entrepreneurs and entrepreneurial thinking have far more potential to drive international economic and social change than ever before (LSE entrepeneurship , 2017).

There are various characteristics compatible with being an entrepreneur with a few being that these individuals are visionaries where they can turn their ideas into a business opportunity. They also must be risk takers and must make calculated decisions to achieve their long-term goals, and they are passionate individuals with a genuine love for the product they are putting out to the market (Prospects, 2018). Entrepreneur Conna Walker is the founder of the luxury brands House of Celeb Boutique and Mistress rocks. Conna Walker started her journey at just 17 years of age selling wholesale clothing on eBay and in 2014 did a huge rebranding involving designing her own garments to be made at an in-house design team and sold to the public as selling wholesale clothing was not Miss Walkers long term plan for her career. Miss walker now has several physical locations for her house of CB brand in both the united states and the United Kingdom and is looking to expand further to London, los Angeles and Dubai (Forbes, 2018). 

2. Main Body

2.1 Life of Conna Walker

Conna walker displayed entrepreneurial instincts from a very young age where at around 5 years old in east London where she lived she would sell toys at her parents second hand stall in hackney and then at 17 years old whilst juggling the daily stresses of school and teenage life she was running her own business, during an interview with the BBC miss walker describes her fathers ‘hustler’ nature and how she didn’t see the 9-5 life appealing to her she started to buy and sell already made pieces to generate an income. This is the perfect example of the determination and drive that entrepreneurs pose when they don’t have a lot of money to devote at the start of their ventures, like Miss Walker if you don’t have a lot of disposable money and resources, the only thing that will push you toward success is your own self belief and your relentlessness to make your ideas a reality (PCC, 2018). Miss walker’s passion did not lie with selling wholesale clothing, but knew that she would have to start small to generate money and get to know the field and market she wanted to operate in, where Miss walker has spoken about previously how her days as a teenager were spent uploading content to sell, going to school then coming home and packing orders ready to ship alongside all the other pressures in order to put herself in a position to design her own garments (BBC News, 2018). 

Once Miss walker was able to put out her own designs, the business really began to take off especially when celebrities such as Beyoncé, Jenifer Lopez, and the Kardashian started to wear the designs. Its not often business can get celebrities to wear their products simply out of genuinely loving them, so when one of the Kardashians is spotted in a house of CB dress it sells out almost immediately Miss Walker has stated in an interview and gives the brand almost immediate credibility and also due to the luxury quality of the brands products Miss Walker can price point her garments for £100-£150 per item. Miss walker has always stated how she wishes her luxury brand to be affordable to a normal working girl as well as high class celebrities and has had continuous praise about her products from critics, bloggers, celebrities and the public (Walker, 2016). For entrepreneur’s customer happiness is a key factor to long term stability and growth because as your business grows and attracts more business, it is important to with keeping the customers’ expectations and satisfaction with your products (small business trends , 2018). Miss walker has openly talked about how important product, visuals, delivery, and customer service is to be having a successful brand and how evolving is central. The house of CB brand and mistress rocks is constantly evolving and compared to competitive brands they drop new products on a daily basis, and these products have instant brand recognition, but Miss walker believes that the main reason customers keep purchasing from the brand is that ever product realised is always on point and relevant. 

3. Entrepreneurial theory 

3.1 Economic Theory

One of the main entrepreneurial theories of motivation is an economic theory, which focuses on the economic incentives which are the key stimuli for entrepreneurial actions (SlideShare, 2017). One of many theories related to the economic theory of motivation is Kirzner’s (1997) ‘alert’ entrepreneur theory. Kirzner believes that primarily the economic market Is in disequilibrium and that the competition amongst ‘alert’ entrepreneurs leads to equilibrium. Kirzner’s analysis of entrepreneurship identifies a disequilibrium that can only be moved towards achieving equilibrium by alert entrepreneurs who produce and exchange, overall Kirzner argues that its entrepreneurial progress does not depend on a single great man, but it does depend on numerous great men and many players within the market arena and how these players highlight the importance of entrepreneurship to a positive market economy (International Journal of Business and Commerce, 2012). To dissect Kirzners theory further, alertness that he speaks about is referred to the entrepreneur’s ability to perceive new economic prospects that have not been recognised yet and that the alert entrepreneur may foresee a demand in the market for a new product that has not been manufactured yet (II, 2005). However, there are limitations to Kirzner’s alert entrepreneur theory as everyone has the capability to become an entrepreneur if they wish to do so, becoming an entrepreneur is down to the individual’s choice and drive not a natural tendency (Huffington Post, 2016). 

For entrepreneur Conna walker, to be able to start designing her own products and really launch her brand in an interview with galore magazine Miss Walker talks about how she found a gap in the market and filled it for ‘affordable luxury’ products which retail for £100 to £150 per item but also how it is a constant balance of the pressure to stay at the top of the game in the market and to always stay relevant and consistent in a world of fast moving fashion (Walker, Conna Walker is the 24-year-old designer behind celeb fave House of CB, 2017). 

3.2 Psychological Theory

The psychological theory of entrepreneurship emphasizes the individual characteristics that establish the nature of entrepreneurship (European Journal of Business and Managment , 2011). To further this, the psychological trait theory describes how certain personality and psychological features distinguish the entrepreneurs from the non-entrepreneurs and the successful ones from the unable ones (LinkedIn, 2017).  One of the first studies relating psychology to entrepreneurship was carried out by Mc Clelland (1961), where according to this theory the motivation concerning the individual and society is one of the most vital factors that can describe entrepreneurship and the individuals that become entrepreneurs is dependent on the highest prospect of achievement. In simpler terms, when the possibility of achievement becomes higher, the entrepreneurial inclination rate surges (Kaygusuz, 2012). During his study, Mc Clelland states that there are three types of needs that all people share to a certain extent, and that individuals are not wholly defined by being in only one of the three categories. The blend of needs that each individual possesses has its own personal profile which can be measured when developing methods to motivate that individual. The three types of need associated with this theory are the need for achievement, affiliation and power. Individuals who feel they have a need for achievement tend to find solutions and set reasonable goals with reasonable risks. These types of individuals don’t seek low goals and risks as there is not a high reward of achievement but also realise that high goals along with high risk pose to much of a threat of failing. Overall individuals that have a need for achievement are concerned with their career progression and wanting to do their job significantly well. Regarding the need for affiliation, these individuals seek social interaction, anticipate personal relationships and take into consideration the feeling of others in situations. For example, if there is an apparent problem in a relationship an individual with a strong need for affiliation will seek to repair any wrongdoings. 

The last type of need from Mc Clelland’s theory is the need for power, individuals who need power want to control and influence others. The need for power is usually displayed in two forms, either personal or institutional power, Personal power concerns the power just for the sake of being in control of others which is usually a hindrance to your leadership and turns people off. On the other hand, there is institutional power which is about making improvements to the organization and is concerned with making positive change. These sorts of individuals make effective managers and supervisors (PlantServices, 2014).  

Limitations of Mc Clelland’s theory of motivational needs is its lack of consideration to individuals’ behaviours and how they can change, and it is arguably to simplistic to categorise individual into just three types of needs. To expand on this, if you have an affiliate manager, it is important that despite their needs, they are able to recognise that it is not always in the best interest to act fairly as certain situations require certain decisions made accordingly (Mohamed, 2014). 

3.3 Sociological Theory

The sociological aspect of entrepreneurial motivation analyses the social context, progression and the effects of entrepreneurial action. From this perspective, entrepreneurship can be constructed either as purposive action leading to the creation of new organizations or to introduce hard-wearing innovations in procedures, technologies or social foundations (Martin Ruef, 2007). Theorist Wickham (1998) suggests that entrepreneurship is a style of management with the intent to pursue opportunity and encourage change rather than just preserve the status quo. To further this, Wickham believes that a good entrepreneur is constantly searching for new opportunities and are never truly satisfied and recognise that success comes with personal drive, knowledge, and skills rather than a pre-meditated destiny (Wickham, 1998). 

Wickham also argues that entrepreneurial personality traits are not a good enough reason to advocate or deter a person willing to become an entrepreneur. Wickham and experts agree that business venturing is a progression and the individual is insignificant compared to the bigger picture. They also believe that psychological and social traits are not adequate for the development of entrepreneurship and that characteristics are not general (Chavez, 2016). 

Miss walker fits the mould of what Wickham describes as a good entrepreneur successfully; she aggressively markets her brand towards improving and expanding, in an interview with Drapers Miss walker talks about her continuous expansion and her beginnings of only operating online up until 2013 and now has stores across Great Britain, Dubai and the United States. Miss walker also talks about how hands on and involved she is in the growth and direction of the brand that she created from such a young age (Walker, Why the Kardashians are keeping up with House of CB, 2017). 

4. Conclusion

To conclude, Conna walker Is evidently an exceptional example of a modern entrepreneur in society today by creating a fashion empire with her two brands House of CB and Mistress rocks which is constantly evolving with its customers, trends and society’s values. Out of the entrepreneurial motivational theory, Miss walker is best suited to the economical theory which revolves around the economic motivations and the opportunities that they can create as Miss walker clearly displays how well she knows the market she operates in and how she is able to take advantage of economic opportunities to keep on successfully growing globally. 
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