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[bookmark: _au51mny0sx6][bookmark: _Toc5029161][bookmark: _Toc5113457][bookmark: _Toc7778579]Executive Summary 
[bookmark: _56kfpodyq5td][bookmark: _yyrhu7ml5bea][bookmark: _buwz1tcz7y35]The consultancy report aims to provide recommendations to Swansea Sea Cadets to allow them to gain and retain volunteers. This report was essential as the unit would be forced to close due to legal requirements for working with children and young people.  
The research conducted for the consultancy report highlighted a number of ways in which Swansea Sea Cadets could gain and retain volunteers. It found that intrinsic motivation was the most relevant due to the inherent nature of volunteering. It also found several reasons why people do not volunteer, for example, time commitments, and ways to overcome these barriers, for instance, micro-volunteering. Moreover, the research also highlighted ways to develop the interest level of volunteering with the charity. This included advertisement and recruitment events.  
The following recommendations are suggested based on the findings of the consultancy report. 
Objective 1: To identify why people are not joining Swansea Sea Cadets as volunteers
Firstly, the consultancy report recommends that the majority of participants found their work commitments a barrier to volunteering. It is recommended from the secondary research that micro-volunteering and flexible volunteering could overcome this barrier and could be explained upon interview or recruitment events. The report also recommends that Swansea Sea Cadets explain and advertise the full and extensive training that volunteers receive as 6 participants from the questionnaire found their lack of skills and knowledge to be a barrier to volunteering. This could also be overcome by explaining and promoting at recruitment events, word-of-mouth and via sharing success stories from current volunteers. 
Objective 2: Identify how Swansea Sea Cadets can motivate the current and new volunteers to stay
Secondly, it is recommended that effective communication is established within the unit to ensure all volunteers feel valued and appreciated in their role. It is also recommended that regular meeting and team building sessions are organised to ensure an all-inclusive atmosphere and culture for the charity. It is also recommended that management check-in on their team regularly and offer suggestion boxes for those individuals that do not like voicing their ideas aloud. 
Objective 3: Give recommendations on how to increase the interest level in volunteering for Swansea Sea Cadets
Lastly, the report found that there were several individuals who were interested in volunteering with Swansea Sea Cadets. The primary research questionnaires found that 73.3% of participants had never enquired or been approached by Swansea Sea Cadets about volunteering. It is therefore apparent that Swansea Sea Cadets have not approached or asked individuals to volunteer, despite many individuals having children involved with Sea Cadets for 5 or more years. It is therefore recommended that the charity actively recruits via word-of-mouth, social media and presentation evenings to encourage people to become involved. It is also suggested that they hold family evenings to ensure individuals feel more comfortable in the unfamiliar environment and attempt to recruit at least two at a time to ensure peer support. It is also suggested that the charity attends fresher’s fair events to recruit students as there are various campuses and accommodation buildings close to the unit. It would also be beneficial as students often seek enriching voluntary experiences to gain additional training and qualifications, networking and references for future careers. 





[bookmark: _Toc5113465]

[bookmark: _Toc7778580]1.0 Introduction 
[bookmark: _Toc5113466][bookmark: _Toc7778581]1.1 Project Aim
Swansea Sea Cadets have chosen BA Business Management student Laura Burns to conduct research and create recommendations to understand how Swansea Sea Cadets can acquire and retain volunteers. 
After producing the Project Description Document for the management of Swansea Sea Cadets, it was agreed that the consultancy project would be completed to improve the charity. 
The aim of the project is to identify how Swansea Sea Cadets can gain and retain volunteers in order to keep the organisation operating. The project was considered necessary as the unit would be forced to close if there were no volunteers at the charity, as it relies solely on unpaid individuals. It is also imperative as there are legal and internal requirements for working with children.  
[bookmark: _Toc5113467][bookmark: _Toc7778582]1.2 Project Objectives 
There are three main objectives upon completion of the consultancy report;  
1. To identify why people are not joining Swansea Sea Cadets as volunteers
2. Identify how Swansea Sea Cadets can motivate the current and new volunteers to stay
3. Give recommendations on how to increase the interest level in volunteering for Swansea Sea Cadets
[bookmark: _Toc5113468][bookmark: _Toc7778583]1.3 Introduction to Swansea Sea Cadets 
Sea Cadets was established in 1856 as a way in which to assist Crimean War orphans, today it is the largest maritime youth charity in the UK and has over 400 units nationwide. Each unit has its own charitable status in order to raise essential funds to cover its running costs. Sea Cadets aims to provide support to young people and promotes careers at sea. The Royal Navy works in partnership with the Sea Cadets under a Memorandum of Understanding and receives corporate support from the maritime sector and shipping companies (Royal Navy, 2019). 




[bookmark: _Toc5113469][bookmark: _Toc7778584]1.4 Current Business Environment
The voluntary sector is also referred to as the Third Sector, these are considered to be not-for-profit and non-governmental organisations. There are currently over 180,000 charities in the United Kingdom, that employ over 770,000 paid workers, however, the current economic climate suggests that it can be challenging to obtain a job in this sector. There are numerous charities that vary in size and an annual turnover (TTP Recruitment, 2019). 
According to Smith (2018), one of the biggest challenges facing the Third Sector is the public pressure for charities to be ethical and accountable for their actions. It is suggested that charities maintain focus on their mission, vision and values in order to be transparent and ethical in order to instil confidence in the charity. 
Dudman (2017) suggested that one in five charities were struggling to survive and operate to fulfil its mission, vision and values due to a tough financial climate. It was also apparent that this particularly affected local charity. 
[bookmark: _Toc7778585]1.5 PESTLE Analysis and SWOT Analysis
In order to determine the general situation of Swansea Sea Cadets, both a Pestle analysis and SWOT analysis have been produced on Swansea Sea Cadets behalf. 
[bookmark: _Toc5113480][bookmark: _Toc7778586]1.5.1 PESTLE
The pestle analysis of the third sector found the following factors that may affect how Swansea Sea Cadets operates. 
Political 
The foremost political state that will likely affect all voluntary organisations is the uncertainty of Brexit, due to the exit of the United Kingdom from the European Union. It is suggested that there could be reduced disposable income, reduced grant funding foundations, falls in the sterling rate and increases in inflation rate and potential lack of government funding on public services (NCVO, 2016; Corry, 2016). 
Economical 
Similarly, the exit from the European Union will likely influence the economy, subsequently, people have less disposable income as wages do not compare to inflation (Espiner, 2017; Chu, 2018). Another factor is the decreases in funding for example children in care, however, Nadhim Zahawi (2019), the Minister for children and families, stated that the government has pledged £200bn to councils for local services including those for children and young people, however many charities are concerned with these cuts to funding. 
Social 
A study by nfpSynergy (2017) suggested that 69% of over 65s had recently donated to a charity, the highest proportion among all the age groups and 26% of those had volunteered for an organisation, this was a higher proportion than 18-24-year-old category. It was also estimated that if the over 65 population continued to donate time and money at the same rate as today, it would be worth £6.5 bn to the voluntary sector by 2033 (Jopling, 2015). The Office for National Statistics (2018) suggests that the UK’s population is ageing, they suggest that by 2068, there will be an additional 8.6 million people aged over 65. This is primarily due to improvements in life expectancy and a decrease in fertility. 
Technological 
Technological advances are impacting the not-for-profit sector, for example, the contactless donation points in Bristol city centre. The donation point allows the public to ‘tap’ their contactless card or phone with NFC technology to donate £2 to the local homeless shelters, as many people do not carry cash (Bristol Mental Health, 2017). New platforms such as blockchain technology are allowing charities to be more transparent with the donation spending, the blockchain technology can prevent charities from accessing the donations unless they provide substantial evidence that they have used the money to carry out the reason for the appeal, this also allows for a reduction in due diligence and reporting costs thus eradicating the problems that social projects are tackling. (St Mungo’s, 2017; Alice, 2019).  
Legal 
A major legal factor affecting the Public Sector is the new legislation from the European Union, the General Data Protection Regulation (GDPR) 2018. It replaces the Data Protection Act of 1999. A survey by the Guardian (2017) found that over 300 UK charities were acting to prepare for the new legislation, for example, by training and recruiting new staff; reviewing and updating current data protection policies; and undertaking audits.  However, it also found that more information and guidance was needed for charities by the Government.  
Environmental 
A study by Charity Awareness Monitor (2017) showed that public concern over environmental issues has increased and is no longer a niche concern to charities working to attract environmental support. With other 60% agreeing that significant world changes will be needed to cope with the effects of climate change. Therefore, charities need to be the solution rather than the problem (Cranston-Turner and Guild, 2018). 
[bookmark: _Toc5113479][bookmark: _Toc7778587]1.5.2 SWOT
The full SWOT analysis can be viewed in Appendix 1 of the Report.
[bookmark: _Toc5113470][bookmark: _Toc7778588]3.0 Findings and Critical Analysis
[bookmark: _Toc5113471][bookmark: _Toc7778589]3.1 Primary Research
The project conducted two interviews and a questionnaire as a form of primary research. 
[bookmark: _Toc5113472][bookmark: _Toc7778590]3.1.1 What research was conducted
The primary research was carried out by using questionnaires sent to the parents and families of the current Sea Cadets. They were sent via the unit’s mailing list from the Commanding Officer. The questionnaire consisted of questions regarding any barriers the participants felt they had that inhibited them from volunteering; how long their young person had been a Sea Cadet and had they ever enquired or been approached by the unit staff about volunteering with Swansea Sea Cadets. 
The questions were designed to understand why people do not volunteer at Swansea Sea Cadets thus completing objectives 1 and 3 of the consultancy report. The questionnaires received 15 participants in total.
[bookmark: _Toc5113473]Interviews were also considered necessary to identify how Swansea Sea Cadets could retain their volunteers. The questions were designed to understand the motivations behind volunteering at Swansea Sea Cadets; how their experience met or did not meet their expectations and how they thought their experience could be improved. 
[bookmark: _Toc7778591]3.1.2 How it was conducted
The questionnaires were created on Google Forms as this was free to use and thus enabling to keep the costs of the consultancy report to a minimum. They were distributed via email from the Swansea Sea Cadet unit’s email. 
The interviews were conducted by student Laura Burns at the Sea Cadet unit in Swansea, there was no cost involved with the interviews. 
[bookmark: _Toc5113474][bookmark: _Toc7778592]3.1.3 Ethical Issues 
In order to ensure the safety of the people participating in the questionnaires, a consent form was provided at the start of the questionnaire along with information on how the information would be stored and used. It ensured total anonymity for the participants involved. In addition, the results were offered to participants if they wished to view them. 
The interviewees were also offered the same consent form and anonymity as those participating in the questionnaires. The interviews took place in the Sea Cadet unit at Swansea to ensure the safety of the interviewer also. 
[bookmark: _Toc5113475][bookmark: _Toc7778593]3.2 Primary Research results
The following primary research was considered to be essential in order to fulfil the aims and objectives of the consultancy report. The questionnaire can be viewed in Appendix 2 of this report
[bookmark: _Toc5113476][bookmark: _Toc7778594]3.2.1 Questionnaire Results: Graphs
The full results from the questionnaires can be seen in the form of graphs and pie charts in Appendix 3 of this report. 
[bookmark: _Toc5113477][bookmark: _Toc7778595]3.2.2 Analysis of results
Analysis of the data revealed key areas why individuals are not currently volunteering for Swansea Sea Cadets.  
Results 1: Volunteer promotional opportunities 
As seen from the results below in Figure 1, it is clear that the majority of participants had children involved with the Sea Cadets for five or more years. Additionally, it is also clear from Figure 2 that 73.3% of participants had never enquired or been approached by Swansea Sea Cadets about volunteering. In correlation with this information, it is therefore apparent that Swansea Sea Cadets have not approached or asked individuals to volunteer.
[image: C:\Users\Nigelmorton\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\22E10CB3.tmp]






Figure 1: Pie Chart showing question 7 of the questionnaire results
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 Figure 2: Pie Chart showing question 9 of the questionnaire results
It is also perceived from Figure 3 that half of the participants stated that they had considered volunteering for Swansea Sea Cadets, this is a positive result and if promoted correctly Swansea Sea Cadets could gain 7 new volunteers. 
[image: C:\Users\Nigelmorton\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\C3631C39.tmp]Figure 3: Pie chart showing question 7 of the questionnaire results







Voluntary and Community Action (2009) suggests that most volunteers are recruited via word of mouth from current staff, volunteers and clients. Therefore, it is imperative that Swansea Sea Cadets encourage current stakeholders to advertise their current voluntary opportunities. In addition to this poster in local businesses, presentation evenings and local media would also benefit the marketing campaign for volunteer opportunities within Swansea Sea Cadets.  
Furthermore, Wales Council for Voluntary Action (2006) states that organisations that encourage sporting events for young people, often host family fun evenings that result in an understanding of what volunteering with them entails as well as good publicity for the organisation. As a result, recruitment rates at these events are often high. It is also suggested that volunteers are recruited at least two at a time to ensure peer support. Additional volunteer advertisement considerations can be seen in appendix 5. 
Results 2: Why people have not volunteered
The results from figure 4 show that 6 participants had no prior knowledge of any volunteering roles within Swansea Sea Cadets and therefore this could be perceived as a reason for not volunteering. 
[image: C:\Users\Nigelmorton\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\38263895.tmp]Figure 4: Bar Graph showing question 10 of the questionnaire results








However, the results from figure 5 also presented that many people were not aware of the potential benefits of joining as a volunteer, this could also be another reason that participants did not consider volunteering for Swansea Sea Cadets.
[image: C:\Users\Nigelmorton\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\91424C6B.tmp]
Figure 5: Bar Graphs showing question 11 of the questionnaire results
Moreover, it was found that the majority of people had considered their work commitments to be a barrier to volunteering, as shown in figure 6. Nevertheless, due to the many roles within Swansea Sea Cadets, it is possible to volunteer on a part-time or occasional basis and not commit to a regular routine (Sea Cadets, 2019a). 
[image: C:\Users\Nigelmorton\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CBC4CB1.tmp]Figure 6: Bar Graph showing question 12 of the questionnaire results








As seen above, results from the questionnaire also presented that half of the participants believed their lack of skills or knowledge prevented them from joining Swansea Sea Cadets as a volunteer. With the correct promotion, potential volunteers could benefit from training and development provided by the Sea Cadets at little or no cost to them, as the Sea Cadets expect no prior knowledge or training preceding to volunteering (Sea Cadets, 2019b)
The results also highlighted that the majority of participants were not deterred from the attachment of the royal navy and also highlighted a need for clarification which could be explained to people at recruitment events as discussed previously.  
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Figure 7: Results from question 12 of the questionnaire presenting some of the responses


Results 3: Demographics
The results from figure 8 highlight that 40% of the participants were considered part-time, students, retirees or unemployed. This could be considered to be beneficial as the main reasons for not volunteering was considered to be work commitments, therefore it could be advertised to these individuals as they have some extra time to volunteer (Kamerade, 2013). 
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Figure 8: Pie chart presenting question 3 of the questionnaire results
Results from figure 9 disclosed that 3 people had previously served in the armed forces or reserved, this could be beneficial as a number of volunteers are from previous military service backgrounds. 
[image: C:\Users\Nigelmorton\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\C1AFA2E7.tmp]
Figure 9: Bar Graph presenting question 14 of the questionnaire results
[bookmark: _Toc7778596]3.2.3 Interview Results
Full results from the two interviews conducted with two current volunteers at Swansea Sea Cadets can be seen in appendix 4. 
Results 1: Communication barriers
It is clear from the results of the interviews that communication is an issue within Swansea Sea Cadets. Clear communication should be a focus for any organisation as it builds trust amongst all levels of employees, furthermore, it contributes to the growth of an organisation as it ensures maximum productivity. Communication can also build effective and innovative teams as the individuals will feel valued and confident when presenting new ideas to management, it also ensures transparent decision making and therefore could eliminate the volunteers feeling undermined and undervalued as they felt they were not prioritized by management (Australian Institute of Business, 2014). 
In order to build and maintain effective communication, Swansea Sea Cadets could ensure that communication is encouraged. For example, by allowing for two-way communication and open group communication platforms, it will allow everyone to be aware of current and long-term goals, this also creates an all-inclusive atmosphere and culture for the charity. Management could also ask questions and regularly check-in on their team to ensure they feel valued. They could also hold regular meetings which incorporates everyone and have suggestion boxes for individuals who do not feel comfortable signifying their ideas to large groups of people (Eisenhower, 2014).
Results 2: Recruiting additional support
Moreover, the results show that additional volunteers are needed to assist with workloads and relieve pressure from the current volunteers, it also appears that Swansea Sea Cadets are attempting to complete too many tasks without this additional support available. As previously discussed management are addressing this issue through the consultancy report and are committed to implementing the recommendations set in the report.  
It was also suggested that the unit should actively recruit and advertise volunteering opportunities with local volunteering firms such as the Swansea Council for Volunteering Services and the two local Universities in Swansea. There are many benefits for students who volunteer, for example, additional training and qualifications, networking and references for future careers (Smith, 2019). 
Research from the BAM National Fresher’s Report (2014) showed that marketing activity from Fresher’s Fairs is 80% effective, more so than 49% of social media having an effective outcome. This shows that marketing at a Fresher’s fair event is just as relevant as brand awareness and consumer engagement. The research also showed that 20% of students wanted to see more engagement with charitable and voluntary sector organisations, therefore it is feasible to consider advertising and recruiting at the two local universities fresher’s events (JC Leisure, 2014).
In addition to this research, the questionnaire data from the primary research conducted for the consultancy report also revealed that students had taken part in the research, which could correlate to the participants who had considered volunteering for Swansea Sea Cadets. 
It is also proposed that there will be various new student accommodation buildings very close to the Swansea Sea Cadet unit, furthermore, it is estimated that there will be over 30,000 students studying at Swansea University in a few years’ time. There is also a campus from the University of Wales Trinity Saint David opposite the unit (Youle, 2018; Swansea.gov.uk, 2018; Barry, 2017).   
Results 3: Retaining volunteers
Additionally, the results from the interviews highlighted that current volunteers are satisfied with their volunteering experiences however, teambuilding and appreciation from management are required. 
According to McDuffee (2019) effective team building enables teams to be more creative, boost performance and increase the motivation of the staff.  However, it is important that team building activities are not forced and encompass happiness and learning, for example, activities that encourage overcoming a fear such as ziplining. Moreover, it is important to regularly schedule team building activities or events to ensure team bonding is not overlooked (Scudamore, 2016). 







[bookmark: _Toc5113478][bookmark: _Toc5113481]

[bookmark: _Toc7778597]3.3 Secondary research
In order to meet the three objectives, set in the project description document, the following secondary research was conducted. The research focuses on retaining current and new volunteers.
[bookmark: _Toc5113483][bookmark: _Toc7778598]3.3.1 Intrinsic motivation and incentivization
As outlined in the project description document, the secondary research will focus on intrinsic motivation in order to remain relevant to the desired outcomes of the report, succeeding with commendations on how to improve the current deficiency of encouragement from Swansea Sea Cadets management team. 
Intrinsic motivation is referred to as the idealistic motivational status, a volunteer works solely based on their own disposition in order to donate their time and skills for a specific goal. Furthermore, it is essential to be aware that intrinsic motivation can only occur for activities that hold intrinsic interest for an individual and thus cannot be assigned by an organisation (Simola, 2011). 
Volunteering is considered an intangible and unlimited aptitude that emphasizes individuals demonstrating their resourcefulness when volunteering. It also considers the motivations of said individuals (Handy et al, 2000). 
Individuals motivations for volunteering vary in many ways, for example, the unemployed use it as a way in which to update their CV; retirees often gain satisfaction from assisting others in bettering themselves; and many other individuals use volunteering as a way to gain new social experiences, enhance skills and have a purpose for themselves (Porter, 2017). 
It is imperative to allow individuals to remain engaged within an organisation in order to leave them feeling fulfilled and thus retain volunteers (Getz, 2016).  It was found in the primary research interviews that volunteers are currently satisfied with their volunteer experience however, more recognition is necessary to ensure volunteers feel appreciated. 
Research suggests that financial rewards often deter individuals from volunteering and can often reduce the hours spent volunteering from individuals. Therefore, in some cases where charities aim to allow for volunteering to become less costly for individuals, the opposite desired outcome has occurred. This is due to individuals seeking a philanthropic reputation (Frey, and Götte, 1999). 
Other charities such as Samaritans and Battersea Dogs Home often have waiting lists to join as volunteers, research suggests that it is due to the high level of engagement that they provide their volunteers. For example, listening and responding to feedback, particularly when experiencing changes within the organisation is a vital way in which to ensure regular and effective communication amongst the volunteers. Additionally, offering support and guidance through a line manager can be an effective tool to build motivation and trust as it allows volunteers a specific individual to share successes and concerns with. Moreover, showing gratitude through simple gestures such as a thank you card can often boost morale and motivation for a volunteer as they will appreciate knowing they have made a difference. It could also be beneficial to share success stories with peers to encourage and inspire other volunteers (Alive with Ideas, 2016; NCVO, 2019). 
[bookmark: _Toc5113484][bookmark: _Toc7778599]3.3.2 Why people are not volunteering
As per the objectives set in the project description document, the secondary research also investigated why people are not joining as volunteers, following with how these hindrances can be overcome by Swansea Sea Cadets to gain new volunteers. 
According to the National Council for Voluntary Organisations (2019) for those who are not currently volunteering at any organisation, most of these individuals have either never thought about volunteering or have not been asked. Therefore, it is imperative that organisations raise awareness of their cause and the benefits to the individuals by volunteering for them. It is clear that this reverberates with Swansea Sea Cadets, as many people had not been asked or were not aware of the volunteering roles within the charity as found from this report’s primary research. 
The NCVO’s report (2019) also suggested that many people were concerned with their own lack of time to commit to volunteering, however, they also found that once individuals were in a voluntary role they were mostly satisfied with the flexible commitment and expectations that were placed on them.  Subsequently, they suggest advertising to potential volunteers’ positions that will fit with their lives and ensure that their time will be valuable and purposeful. For example, making use of their existing skills and experiences, combining hobbies and interests, activities that individuals can dip in and out of and opportunities to meet new people. These opportunities were most attractive to potential volunteers. 
Charities such as Alzheimer’s UK use a number of volunteers in order to complete tasks, for example, 10 volunteers to complete one hour each, rather than one volunteer to complete 10 hours. This is known as micro-volunteering; this can allow for more adaptable and flexible volunteering for individuals who state they have limited time to volunteer (npfSynergy, 2015). This could be beneficial to Swansea Sea Cadets as it was found in the primary research that the majority of participants felt they had no time to volunteer. 
Additionally, Swansea Sea Cadets could overcome barriers to volunteering by firstly ensuring that they ensure that their recruitment and training practices are adaptable and perhaps less intensive in order to be more flexible, thus encouraging more people to become involved with volunteering. They also need to ensure they consider diversity and equality as there are opportunities to volunteer for everyone (Aitken, 2017; Lewis, 2019; Community Works, 2019). 

[bookmark: _Toc5113485][bookmark: _Toc7778600]3.3.3 Increasing the interest level of volunteering for Swansea Sea Cadets
As outlined previously, the following research was conducted in order to establish how Swansea Sea Cadets could increase the interest level of volunteering for their charity. 
Other cadet forces such as the army cadets have advertised their volunteer opportunities through local radio stations and advertisements on buses. They also clearly explained that volunteers did not need any prior experience or skills as this training would be provided to them (Army Cadet Force, 2016). 
Moreover, Moray Sea Cadets have used newspapers to advertise their voluntary opportunities, similarly, they also explain that full training is provided and also explain the difference between the Sea Cadets Corps and the Royal Navy (Walker, 2018). This could be beneficial to Swansea as there were comments on the questionnaires that suggested that people were unclear as to the difference. Similarly, Fire Cadets also explain the difference between the cadet force and the actual fire service. They also explain the necessity for adult volunteers in terms of not being able to run a unit at all without support (Signal 1, 2016). 
[bookmark: _Toc5113487]Gillespie (2014) articulates that charities should use all possible ways in which to advertise recruitment opportunities, for example, word of mouth, social media, letters to editors and working in partnerships with other organisations. In either case, it could be beneficial to advertise how potential and current volunteers contribute to the overall aims of the organisations. 
Interestingly, many of these advertisement options are often free, for example, as stated previously information sessions could be organised in order to explain voluntary roles to potential volunteers, websites such as Eventbrite can assist with the organisation of these events for free. Furthermore, Google offers $10,000 of free advertising every month to registered charities. This could be a useful tool to promote the charity. Additionally, websites such as Charity Jobs, The Guardian and Timebank will advertise voluntary roles for free, particularly useful for recruiting the unemployed and students wanting to develop their CV’s (Charity Chap, 2011). 


[bookmark: _Toc7778601]4.0 Conclusion
In conclusion, the consultancy report has shown that there are several ways in which Swansea Sea Cadets can gain and retain its volunteers. 
From the report, it is clear that intrinsic motivation and incentivization are essential when planning a recruitment and retention strategy. It is also apparent from the report there are several individuals who are interested in becoming an adult volunteer and therefore advertisement for the various roles within Swansea Sea Cadets is paramount. 
[bookmark: _Toc5113488][bookmark: _Toc7778602]5.0 Recommendations
[bookmark: _Toc5113489]The following recommendations are suggested based on the findings of the consultancy report. 
Objective 1: To identify why people are not joining Swansea Sea Cadets as volunteers
Firstly, the consultancy report recommends that the majority of participants found their work commitments a barrier to volunteering. It is recommended from the secondary research that micro-volunteering and flexible volunteering could overcome this barrier and could be explained upon interview or recruitment events. The report also recommends that Swansea Sea Cadets explain and advertise the full and extensive training that volunteers receive as 6 participants from the questionnaire found their lack of skills and knowledge to be a barrier to volunteering. This could also be overcome by explaining and promoting at recruitment events, word-of-mouth and via sharing success stories from current volunteers. 
Objective 2: Identify how Swansea Sea Cadets can motivate the current and new volunteers to stay
Secondly, it is recommended that effective communication is established within the unit to ensure all volunteers feel valued and appreciated in their role. It is also recommended that regular meeting and team building sessions are organised to ensure an all-inclusive atmosphere and culture for the charity. It is also recommended that management check-in on their team regularly and offer suggestion boxes for those individuals that do not like voicing their ideas aloud. 
Objective 3: Give recommendations on how to increase the interest level in volunteering for Swansea Sea Cadets
Lastly, the report found that there were several individuals who were interested in volunteering with Swansea Sea Cadets. The primary research questionnaires found that 73.3% of participants had never enquired or been approached by Swansea Sea Cadets about volunteering. It is therefore apparent that Swansea Sea Cadets have not approached or asked individuals to volunteer, despite many individuals having children involved with Sea Cadets for 5 or more years. It is therefore recommended that the charity actively recruits via word-of-mouth, social media and presentation evenings to encourage people to become involved. It is also suggested that they hold family evenings to ensure individuals feel more comfortable in the unfamiliar environment and attempt to recruit at least two at a time to ensure peer support. It is also suggested that the charity attends fresher’s fair events to recruit students as there are various campuses and accommodation buildings close to the unit. It would also be beneficial as students often seek enriching voluntary experiences to gain additional training and qualifications, networking and references for future careers. 



[bookmark: _Toc7778603]6.0 Appendices
[bookmark: _Toc7778604]Appendix 1: SWOT Analysis of Swansea Sea Cadets. 
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[bookmark: _Toc7778605]Appendix 2: Questionnaire 
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[bookmark: _Toc7778606]Appendix 3: Questionnaire results 
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Appendix 3 a: Question 1: Relation to Sea Cadet
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Appendix 3 b: Question 2: Previous involvement
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Appendix 3 c: Question 3: Employment status
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Two interviews were conducted with current volunteers of Swansea Sea Cadets, the following results are displayed below. 
	Question
	Interviewee 1
	Interviewee 2

	How many years have you volunteered for Swansea Sea Cadets?
	· 11
	· 5

	Why do you volunteer with Swansea Sea Cadets?
	· Family atmosphere
· Hobby 
	· Sense of achievement
· Friendships with other volunteers

	Are you currently satisfied with your volunteering experience, has it met your expectations?
	· Yes, however due to HQ changing rules my role can be limited due to lack of qualifications
	· Yes, although it feels that the unit is trying to do too much without the additional support desperately needed. 
· Focus on one thing at a time i.e. competitions or qualifications. 

	Have you ever thought about leaving?
	· Yes, due to not feeling appreciated in my role and other aspects/volunteers receiving priority over mine, therefore, would feel more useful elsewhere where they currently do not offer the abilities I possess. 
	· No, but underlying team dynamics have pressured other people in the past.

	Do you think anything can be done to improve your experience as a volunteer?
	· Share workloads amongst volunteers to relieve pressure.
· More volunteers to assist with every aspect of the Sea Cadets.
	· Support when given targets.
· Take interest in my role not just when issues arise. 

	How do you think management can gain and retain volunteers?
	· Listen to and action volunteers’ issues
· Equal communication
· Advertise with universities 
· Actively recruit regularly i.e. posters and leaflets in SCVS
· Teambuilding activities 
	· More transparency when making decisions.
· Communicate to the whole team about everything unless confidential. 
· Advertise with University students
· Explain the commitment expectations to the cadets who want to stay as adult volunteers. 







[bookmark: _Toc7778608]Appendix 5: Volunteer advertisement considerations
[image: ]


Wales Council for Voluntary Action (2006)
 

[bookmark: _Toc7778609]8.0 References

[bookmark: _GoBack]12 Ways to Keep Your Volunteers Engaged and Inspired. (2016). [Blog] Alive with Ideas. Available at: http://www.alivewithideas.com/blog/12-ways-to-keep-your-volunteers-engaged-and-inspired [Accessed 26 Apr. 2019].
5 websites for zero cost volunteer recruitment. (2011). [Blog] Charity Chap. Available at: https://charitychap.com/2011/05/5-websites-for-zero-cost-volunteer-recruitment/ [Accessed 26 Apr. 2019].
6 Reasons Why Effective Communication Should Be a Focus in Your Business. (2014). [Blog] Australian Institute of Business. Available at: https://www.aib.edu.au/blog/communication/6-reasons-effective-communication-focus-business/ [Accessed 16 Apr. 2019].
Aitken, O. (2017). Overcoming the barriers to volunteering. [online] Volunteering Matters. Available at: https://volunteeringmatters.org.uk/tackling-barriers-volunteering/ [Accessed 26 Apr. 2019].
Alice. (2019). Alice: Blockchain for good. [online] Available at: https://alice.si/#Why-Alice [Accessed 28 Feb. 2019].
Army Cadet Force. (2016). We need more adults – look out for our advertising. [online] Available at: https://armycadets.com/county/city-of-london-and-north-east-sector-acf/news/London-adult-instructor-ACF-advertising-campaign/ [Accessed 26 Apr. 2019].
Barry, S. (2017). Prime site for new student accommodation led scheme in Swansea up for sale. [online] Wales Online. Available at: https://www.walesonline.co.uk/business/commercial-property/prime-site-new-student-accommodation-13478587 [Accessed 25 Apr. 2019].
Bristol Mental Health (2017). New contactless donation points help the homeless [online] Available at: http://www.bristolmentalhealth.org/news-and-events/bristol-mental-health-news/2017/may/new-contactless-donation-points-help-the-homeless/ [Accessed 28 Feb. 2019].
Chu, B. (2018). With one year to Brexit, how well is the UK economy performing? [online] The Independent. Available at: https://www.independent.co.uk/news/business/analysis-and-features/brexit-uk-economy-one-year-gdp-inflation-investment-growth-a8270861.html [Accessed 28 Feb. 2019].
Community Works. (2019). Remove barriers to volunteering. [online] Available at: https://www.bhcommunityworks.org.uk/voluntary-sector/volunteering/good-practice-guide/planning/removing-barriers-to-volunteering/ [Accessed 26 Apr. 2019].
Corry (2016). Voluntary sector reacts to Brexit vote. [online] Third sector. Available at: https://www.thirdsector.co.uk/voluntary-sector-reacts-brexit-vote/policy-and-politics/article/1400081 [Accessed 28 Feb. 2019].
Cranston-Turner, K. and Guild, M. (2018). PEST analysis for the nonprofit sector 2018 - Full Report. 1st ed. London: npfSynergy, p.40. [online] Available at: https://nfpsynergy.net/free-report/pest-analysis-nonprofit-sector-2018#downloads
Dudman, J. (2017). One in five UK charities 'struggling to survive'. [online] The Guardian. Available at: https://www.theguardian.com/voluntary-sector-network/2017/feb/28/one-in-five-uk-charities-struggling-to-survive [Accessed 2 Apr. 2019].
Eisenhauer, T. (2014). 30 Smart Tips to Improve Workplace Communication. [Blog] Axero Solutions. Available at: https://axerosolutions.com/blogs/timeisenhauer/pulse/210/30-smart-tips-to-improve-workplace-communication [Accessed 25 Apr. 2019].
Espiner, T. (2017). Brexit and the UK economy one year on. [online] BBC News. Available at: https://www.bbc.co.uk/news/business-40370331 [Accessed 28 Feb. 2019].
Frey, B. and Götte, L. (1999). Does pay motivate volunteers? Review of Economics and Statistics, 7(7), p.14-15.
Getz, D. (2016). Event studies. 3rd ed. New York: Routledge
Gillespie, S. (2014). Volunteers - how to recruit and keep them interested. [online] The Guardian. Available at: https://www.theguardian.com/voluntary-sector-network/2014/jun/04/how-to-recruit-and-keep-volunteers [Accessed 26 Apr. 2019].
Handy, F., Cnaan, A., Brudney, L., Ascoli, U., Meijs, P., and Ranade, S. (2000). Public perception of “Who is a volunteer”: An examination of the net-cost approach from a cross-cultural perspective. Volunteers, 11(1), p. 45–65.
JC Leisure. (2014). Why Freshers Fairs are Still Relevant for Your Business in 2014. [online] Available at: https://jc-leisure.com/why-freshers-fairs-are-still-relevant-for-your-business/ [Accessed 16 Apr. 2019].
Jopling, K. (2015). Decision Time Final Report. 1st ed. London: New Philanthropy Capital, p.1.
Kamerade, D. (2013). Volunteering during unemployment: does it lead to paid work? [Blog] NCVO. Available at: https://blogs.ncvo.org.uk/2013/09/23/volunteering-during-unemployment-does-it-lead-to-paid-work/ [Accessed 7 Apr. 2019].
Lewis, B. (2019). Volunteering for everyone – Overcoming barriers. [online] Cvsc. Available at: http://cvsc.org.uk/en/volunteering/volunteering-for-everyone-overcoming-barriers/ [Accessed 26 Apr. 2019].
McDuffee, S. (2019). Top 6 Reasons For Team Building. [online] TeamBonding. Available at: https://www.teambonding.com/6-reasons-for-team-building/ [Accessed 25 Apr. 2019].
National Fresher's Report. (2014). Cheltenham: BAM, p.3-16.
NCVO (2016). Implications of Brexit for the voluntary sector.
NCVO (2019). Time well spent. A national survey on the volunteer experience. [online] London: NCVO, pp.9-90. Available at: https://www.ncvo.org.uk/images/documents/policy_and_research/volunteering/Volunteer-experience_Full-Report.pdf [Accessed 26 Apr. 2019].
NCVO. (2019). Thanking volunteers. [online] Available at: https://knowhow.ncvo.org.uk/your-team/volunteers/keeping/thanking-volunteers [Accessed 26 Apr. 2019].
npfSynergy (2015). How Volunteering turns donations of time and talent into human gold. The New Alchemy. London: npfSynergy, p.43-47.
Ons. (2018). Living longer - Office for National Statistics. [online] Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/ageing/articles/livinglongerhowourpopulationischangingandwhyitmatters/2018-08-13 [Accessed 2 May 2019].
Porter, S. (2017). A study to investigate the motivational factors that encourage individuals to volunteer at third sector events. Undergraduate. Cardiff Metropolitan.
Recruiting volunteers, a manual of good practice. (2006). Cardiff: Wales Council for Voluntary Action, p.9-18.
Royal Navy (2019). Sea Cadets | Royal Navy. [online] Available at: https://www.royalnavy.mod.uk/our-organisation/cadets/cadets/sea-cadets [Accessed 21 Feb. 2019].
Scudamore, B. (2016). Why team building is the most important investment you'll make. [online] Forbes. Available at: https://www.forbes.com/sites/brianscudamore/2016/03/09/why-team-building-is-the-most-important-investment-youll-make/#6aedea02617f [Accessed 25 Apr. 2019].
Sea Cadets. (2019a). Volunteer - See Our Available Volunteer Roles [online] Available at: https://www.sea-cadets.org/volunteer [Accessed 7 Apr. 2019].
Sea Cadets. (2019b). FAQ’s [online] Available at: https://www.sea-cadets.org/faq [Accessed 7 Apr. 2019].
Signal 1. (2018). Plea for help after fire cadet units in Holmes Chapel and Audlem close due to lack of volunteers. [online] Available at: https://www.signal1.co.uk/news/local/plea-for-help-after-fire-cadet-units-in-holmes-chapel-and-audlem-close-due-to-lack-of-volunteers/ [Accessed 26 Apr. 2019].
Simola, V. (2011). Intrinsic or extrinsic? A study on motivational factors among a network of entrepreneurship mentors Case Venture Cup Finland. Masters. Aalto University.
Smith, J. (2018). Challenges facing the third sector. [online] Prospects. Available at: https://www.prospects.ac.uk/jobs-and-work-experience/job-sectors/charity-and-voluntary-work/challenges-facing-the-third-sector [Accessed 2 Apr. 2019].
Smith, J. (2019). Volunteering. [online] Prospects. Available at: https://www.prospects.ac.uk/jobs-and-work-experience/work-experience-and-internships/volunteering [Accessed 16 Apr. 2019].
St Mungo’s. (2017). St Mungo’s partners with blockchain fundraisers to help rough sleepers. [online] Available at: https://www.mungos.org/press_release/st-mungos-partners-blockchain-fundraisers-help-rough-sleepers/ [Accessed 28 Feb. 2019].
Swansea.gov.uk. (2018). Swansea - Refreshed plan for Swansea student tower gets go-ahead. [online] Available at: https://www.swansea.gov.uk/article/44971/Refreshed-plan-for-Swansea-student-tower-gets-go-ahead [Accessed 25 Apr. 2019].
The Guardian. (2017). Charities need help to get to grips with data protection changes [online] Available at: https://www.theguardian.com/voluntary-sector-network/2017/sep/29/charities-government-help-data-protection-law [Accessed 28 Feb. 2019].
TPP Recruitment. (2019). Getting into the charitable sector. [online] Available at: https://www.tpp.co.uk/jobseeker/career-advice/change-of-career/getting-into-the-charitable-sector [Accessed 2 Apr. 2019].
Voluntary and community action (2009). Marketing your volunteering opportunities. [online] Available at: https://www.cabeds.org.uk/images/pdf/Marketing-your-Volunteer-Opportunities.pdf [Accessed 7 Apr. 2019].
Walker, B. (2018). Moray Sea Cadets issue call for more volunteers to take organisation from strength-to-strength | Press and Journal. [online] Press and Journal. Available at: https://www.pressandjournal.co.uk/fp/news/moray/1533917/moray-sea-cadets-issue-call-for-more-volunteers-to-take-organisation-from-strength-to-strength/ [Accessed 26 Apr. 2019].
Youle, R. (2018). New student block planned for SA1 will be five storeys higher than one labelled a 'huge bedsit'. [online] Wales Online. Available at: https://www.walesonline.co.uk/news/local-news/new-student-block-planned-sa1-14646339 [Accessed 25 Apr. 2019].
Zahawi, N. (2019). Children's services 'at breaking point' due to funding cuts, charities warn. [online] www.cypnow.co.uk. Available at: https://www.cypnow.co.uk/cyp/news/2006432/childrens-services-at-breaking-point-due-to-funding-cuts-charities-warn [Accessed 28 Feb. 2019].
Strengths 


Weaknesses


Threats


Opportunities


Succesful youth organisation with long history 


Strong Leadership team 








Lack of volunteers in Swansea Unit


Low volume of cadets


Capacity available for a large number of cadets


Deseriable location


High volume of courses and educaton avaliable for adults and young people


Lack of funding 


Low volunteer participation 


Volunteer numbers decreasing


Very limited awarness of the organisation 


Variety of demographics of  individuals already volunteering i.e ages, backgrounds


Decrease in funding for children's services


Brexit


Other charities


Brexit


Demographic changes e.g ageing population


Lower disposable incomes


Technological Advances

image3.png
How long has your child/young person been involved with Swansea Sea
Cadets?

15 responses

@ Under a year
12 years

©® 34 years

@ 5years +





image4.png
Have you ever enquired or been approached about volunteering at Swansea
Sea Cadets?

15 responses

® Yes
@ No





image5.png
Have you ever considered volunteering for Swansea Sea Cadets?
15 responses

@ Yes

@ No

©® Maybe

@ My husband volunteers
@ Already am a volunteer
@ | all ready do Volunteer





image6.png
Are you aware of the various volunteering roles within Swansea Sea
Cadets?

15 responses

Unit Management Commitee

7 (46.7%)

Uniformed Instructor

7 (46.7%)

Non Uniformed Instructors 7 (46.7%)

None

6 (40%)




image7.png
Are you aware of the benefits of volunteering with Swansea Sea Cadets?

I Yes [ No

External Qualifications e.g. Increase skills e.g Social benefits Sense of achievement
British Canoe Union, Royal leadership and teamwork
YYatch Association





image8.png
Are there any barriers you consider would not enable you to volunteer?

15 responses

Work commitments 10 (66.7%)

Other children

Other children in other clubs/
cadet fo...

Lack of skills/ knowledge |

Physical or mental challenges

Lack of qualifications|
Already volunteering at another
organis...

None




image9.png
[E Questionnaire - Google Forms X o

& > C @ https//docsgoogle.com/forms/d/16Ts-Lo0cDpuIQiNPOOFpi9WLKGEtDKswBOPYwethgRE/edit#responses * @3 0@

¢ Questionnaire M@ Y%

QUESTIONS responses (Bl

Does the Sea Cadet attatchment to the Royal Navy deter you from
volunteering?

15 responses

No
No

Kind of

Only a little

Not sure

No however it can be confusing to understand the set up of sea cadets
Notatall

N/A

Have you ever served in the armed forces regular or reserve?





image10.png
Which one of the following describes your current employment?
15 responses

@ Full Time Employment
@ Part Time Employment
@ Unemployed

@ Student

@ Retired





image11.png
Have you ever served in the armed forces regular or reserve?
15 responses

100 10 (66.7%)
75
5.0
25
2 (13.3%)
00 1(6.7%) 1(6.7%) | 167%) I
No No none Yes briefly through tr...

No Yes




image12.png
auesTIons

Volunteering at Swansea Sea Cadets

DearParicipan:.
My namss Laura Burn and am suding i e School ofBusinss Managament £ UNTSD.

1ol B ot you o aricipteinmy eseach prejct Tis ot wil asis iy e and s o ndertand
i peoledont vlurag ¢ Swansea S Cadets.

8 sstonnares il e ke ity ol 1 o esssonas e and st Eme il sl qusstres
e aaaa i o genrl s T G0y 2 Chanc o S1rect Yo e o1 o 1o  confdanl 470
anomymous forum and il e ate o make 3 8frenc. Yo paricpaion i S s completely vTar 8000 can
Vi fom e quesionnaie s 1o

T questonnie shou ke abous. S minutes 1o compiee, bt e 1o tme consiain. Thee are o no gt o
wrong e

e cartl and reciseanlyss o th it obsained from i quesonnae, il apy 1 rovide ou weh 3 copy o
g U 0 RS £ GUSSiannare il ot S oy e of g &
Sanaes e Cacets and i b rrs o sy

Witk youin schence for your s s s, v ions S s, fel s oGt tyur

Loums107sBgsnden untsd ek

Are you one of the following? *
ParrtorGuarden o2 young erson curenty et h Sea Cdets
Reatieto 2 ourgpesoncurerty et e s Cadets

Friend of 2 young prsoncurerly o with Svansea Sa Catets

assign... WY Prc assign.





image13.png
auesTIons

©
Were you previously a member of a youth club or organisation e g Sea Cadt,
Army Cadets, Scouts? ™
L}
v
o
B =
-

Which one of the following describes your current employment?

Pl s s ftne ooy
FulTeme Enployment
panTime Employment
Unemployes
Sutent

o

Areyou?”

Pl s s ftne ooy

assign... WY Prc assign.




image14.png
Do youlive?

Pl s s ftne ooy
Wit 15 i f et
Witin 610 i o et
1 e mre st it

o

What age group do you belong? *

Pl s s ftne ooy
182
3%

s

e

How long has your child/young person been involved with Swansea Sea

Cadets?

Pl s s ftne ooy

Undrayear

assign... WY Prc

assign.

o

El





image15.png
auesTIons

o

Underayeer -
1250 m
sty o
Sy =

Have you ever considered volunteering for Swansea Sea Cadets?

Pl s s ftne ooy

I

Have you ever enquired or been approached about volunteering at Swansea Sea
Cadets?

Pl s s ftne ooy
I

e

o

assign... WY Prc

assign.




image16.png
e aniaren
e chldronincter s/ cadtfrces
Lackof sl lncuiesge

[P ———

Lackof qatfasons

ey vlueing s sncter ogarisaton

nasiny o e he it g o divescsncs, saredcar
None

o

Does the Sea Cadet attatchment to the Royal Navy deter you from
volunteering?

Lrm—

Have you ever served in the armed forces regular or reserve?

assign... WY Prc

assign.

o

El





image17.png
auesTIons

o

Are you aware of the various volunteering roles within Swansea Sea Cadets? *

El

[

Ui anagamentCommise.

Unformad nctor

T p—
None

o

Are you aware of the benefits of volunteering with Swansea Sea Cadets?

Pl st on snsuse for s o
e N

sl Qusifcstons 5 Bren Can.

ncreasesls e gleadersipand .

Socilbansits

S ot scrmamant

Are there any barriers you consider would not enable you to volunteer? *

[

otk commtmans °

assign... WY Prc

assign.




image18.png
Are you one of the following?

15 responses

@ Parent or Guardian to a young person
currently involved with the Sea Cad...

@ Relative to a young person currently
involved with the Sea Cadets

@ Friend of a young person currently
involved with Swansea Sea Cadets

@ Friend of a cadets parent

@ Parent to a person who was
previously involved in sea cadets

@ Unit Management Team/Trustee




image19.png
Were you previously a member of a youth club or organisation e.g Sea
Cadet, Army Cadets, Scouts?

15 responses

@ Yes
® No





image20.png
Which one of the following describes your current employment?

15 responses

@ Full Time Employment
@ Part Time Employment
@ Unemployed

@ Student

@ Retired





image21.png
Are you?

15 responses

@ Male
@ Female
@ Prefer not to say





image22.png
Do you live?
15 responses

@ Within 1-5 miles of the unit
@ Within 6-10 Miles of the unit
@ 11 or more miles from the unit





image23.png
What age group do you belong?

15 responses

©® 1824
® 25-30
® 31-35
@ 36-40
@ 41+




image24.png
How long has your child/young person been involved with Swansea Sea

Cadets?
15 responses

@ Under a year
@ 1-2years
©® 3-4 years
@ 5years +




image25.png
Have you ever considered volunteering for Swansea Sea Cadets?
15 responses

@ Yes

® No

©® Maybe

@ My husband volunteers
@ Already am a volunteer
@ | all ready do Volunteer





image26.png
Have you ever enquired or been approached about volunteering at Swansea
Sea Cadets?

15 responses

@ Yes
@ No





image27.png
Are you aware of the various volunteering roles within Swansea Sea

Cadets?

15 responses

Unit Management Commitee

Uniformed Instructor

Non Uniformed Instructors

None

6 (40%)

7 (46.7%)

7 (46.7%)

7 (46.7%)




image28.png
Are you aware of the benefits of volunteering with Swansea Sea Cadets?

I Yes [ No

External Qualifications e.g. Increase skills e.g Social benefits Sense of achievement
British Canoe Union, Royal leadership and teamwork
Yatch Association




image29.png
Are there any barriers you consider would not enable you to volunteer?

15 responses

Work commitments 10 (66.7%)

Other children

Other children in other clubs/|
cadet fo...

Lack of skills/ knowledge

Physical or mental challenges!

Lack of qualifications
Already volunteering at another
organis...

None





image30.png
Have you ever served in the armed forces regular or reserve?
15 responses

100 10 (66.7%)
75
5.0
25
2 (13.3%)
2 )
No No none Yes briefly through tr...

No Yes




image31.png
onsult D recruiting_volunteers_manuale X

<« C @ htps//www.weva.org.uk/media/145372/recruiting_volunteers_manual_e_5_pdf * @ @ H
‘order Clarify volunteer roles -
1y house | am Preparing for volunteers - checklist: A volunteer role description helps to clarify exactly what you need a volunteer to do and what
come on a ‘take A s the boundaries are, for example in terms of time, geography or limit of responsibility. Write or
But the more for volunteer management revise volunteer role descriptions for each main area of volunteer work.
> more | need to  define broad aims of volunteer
such as parking, programme Identifying the role and the qualities required:
sure that no-one V outline specific role descriptions Title: Give the role a clear and descriptive title
. if the friend who O TSy Purpose: What s the main purpose and context? g
 stay on a long term e o e et o e s 5

up r payment of expen:
ne to some mutual The volunteer role The volunteer H
6 V check that adequate insurance cover
ms, mealtimes, e Main tasks: What do you want done? ‘What skills, experience, attitudes or H
he like. qualities are required? H
V carry out risk assessment of key s
sider when involving volunteer roles Timeand place: et hours or flexible? Estimate min/max time commitment 2
- everyone to know 2 2
Yo S e Location of work? Are there access implications? §
kept in accordance with data protection
et legisiation Working with: Asateam or alone? Do you need a reliable team
hether your Accountable to? member? ..or someone who can 2
me volunteers  prepare staff, clients, existing volunteers work independently? H
out procedures for to welcome new volunteers k]
uprocsdures o | o i Qe (st i o) e e e 3
iecing luees. + prepare appropriate information for ) e e H
volunteer enquirers B moRHIEER Is training or supervision H
uirers would include V clarify arrangements for interview, Is equipment provided? compulsory? g
ry work availabl, the T e e T | P B o T T H
cess and any essential training el oment 8
rary training, criminal . sl
oy treing, i  review systems of supervision Benefits: What wil a volunteer get out of this? What might motivate
. v and support someone to do this?

o provided in an

The next step is to determine what qualities and Keep an eye open for opportunities to respond
attributes someone would need to have in order  flexibly. If a volunteer does not fulfl al essential

recriiting volunteers.. assign




image1.png




image2.jpg




