




Table of Contents




Introduction	2
Effective Communication	3
Administrative Skills and record-keeping	3
Collaborative Working	4
Strategies	4
Conclusion	5
References	6
















[bookmark: _Toc216776232]Introduction

The UK health and social care system aims to promote health, wellbeing and independence through person-centred, coordinated services. Increasingly complex needs among older people make joined-up care essential after hospital discharge, particularly following procedures such as hip replacement where rehabilitation, medication management and domiciliary support must be aligned to avoid complications and readmission. This report uses the case of Mrs Mann, a 72-year-old recently discharged after hip replacement, to examine three interdependent pillars of safe practice: effective communication, accurate administrative/record-keeping, and collaborative working across services.

[bookmark: _Toc216776233] Effective Communication
Effective communication is essential to ensure Mrs Mann receives safe, person-centred care that promotes dignity, equality and inclusion [1]. As Mrs Mann has limited English and relies on her daughter for support, communication must be accessible and culturally appropriate. The Equality Act 2010 places a legal duty on health and social care providers to make reasonable adjustments so individuals are not disadvantaged due to language, age or disability [2]. This includes the use of professional interpreters and translated information where necessary.
Communication models such as SOLER help professionals develop positive, respectful interactions through appropriate body language, eye contact and an open posture, which can help build trust with Mrs Mann even when verbal communication is limited [3]. In addition, the SBAR model supports clear and structured communication between professionals, reducing the risk of missing important information such as medication changes [4]. These communication approaches support informed involvement of both Mrs Mann and her daughter and help uphold the principles of equality and person-centred care.

[bookmark: _Toc216776234]Administrative Skills and record-keeping
Accurate and timely record keeping is fundamental to safe and effective care delivery. Professionals involved in Mrs Mann’s care must document observations, medication administration, mobility progress and concerns clearly to support continuity of care and informed decision-making [5]. Poor or delayed documentation can lead to errors, including missed medication changes, which may negatively affect recovery.
The Data Protection Act 2018 ensures that personal and sensitive information is processed lawfully, securely and confidentially [6]. Mrs Mann’s records should only be shared with professionals directly involved in her care, and consent must be considered when information is shared with her daughter. Secure systems and up-to-date records protect Mrs Mann’s privacy while allowing professionals to coordinate care effectively. Ethical information-sharing is further supported by the Caldicott Principles, which balance confidentiality with the need to share information for safe care [6].
[bookmark: _Toc216776235]Collaborative Working
Multi-Disciplinary Team (MDT) working plays a vital role in supporting Mrs Mann following hospital discharge. Her care involves domiciliary care workers, a GP, a physiotherapist and informal care from her daughter. MDT working allows professionals to share expertise, agree shared goals and deliver holistic, person-centred care focused on recovery and independence [5].
However, MDT working can be challenged by unclear roles, time pressures and poor communication between services. In Mrs Mann’s case, fragmented information-sharing contributed to delays in medication adjustment. Regular MDT meetings, shared care plans and consistent documentation systems improve collaboration and reduce the risk of errors [4]. Effective interprofessional working ensures both Mrs Mann and her daughter feel supported and informed throughout the care process.

[bookmark: _Toc216776236] Strategies 
Common challenges in multi-agency working include communication breakdowns, information-sharing barriers and lack of role clarity. These can be addressed using structured communication tools such as SBAR, shared electronic record systems and clear escalation procedures [4].
Joint training and clear leadership help professionals understand each other’s roles and responsibilities, strengthening teamwork and trust [5]. Actively involving Mrs Mann and her daughter in care planning supports transparency, empowerment and person-centred practice [1]. These strategies improve coordination, reduce risk and support safe, effective care delivery.




[bookmark: _Toc216776237]Conclusion 
Mrs Mann’s case highlights that communication, robust administration/record-keeping, and collaborative working are mutually reinforcing requirements for safe, effective post-operative care. Applying statutory duties and good practice standards — accessible communication, lawful and secure records, and integrated multi-disciplinary processes — reduces risk, supports recovery and upholds dignity and equality for service users with additional linguistic or social needs.
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