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[bookmark: _Toc97311646]Introduction
The Mid Cheshire Hospitals that are under NHS Foundation Trust is having a complex problem. The problem is the employees’ long leaves during office hours. Most of the employees are taking leaves for no apparent reasons. The cause of their leave is not authentic and they are taking leaves for many days. The organization have been lost 1 million euros in just one year. The organization believes that the employees are taking the leaves out of leisure. The productivity and the service of the organization are also affected by this problem. The employees can also have a long-term effect on their career for this (Gopinath, 2021). This report has focused on the problem solving and decision making of the chosen scenario. For this reason, the complex problem and its nature have been described. After that, the impact of the complex problems on organisations has elaborated in this report. Moreover, the PESTLE analysis of the complex problem has been illuminated. Furthermore, the cause-and-effect analysis of the complex problem has been explained. On the other hand, the evolution of solutions to complex problems is described in this report. After that, the appropriate solution to the complex problem has been suggested. After that, the plan to implement the solution and the effectiveness of the solution has been illuminated.
[bookmark: _Toc97311647]Complex problem and its Nature
The scenario describes the problem of Mid Cheshire Hospitals that are under NHS Foundation Trust. They are facing the problem of the absentees of their staff for a long time. The employees of the company have been taking leaves for long periods. The employees have been taking those leaves during office hours (Kottwitz et al., 2018). It is also reported that the employees have been taking the leaves without any authentic reasons. Although some employees have been taken the leaves for genuine reasons, most of the time the leaving reasons of the employees is not genuine (Raut, Banokar and Pinto, 2020). Sometimes the employees have taken their leaves for their illness; the company considers this as a genuine reason. The employees also have been taking the leaves for not only one or two days but also a long period. This is affecting the organization hugely for a long time. The employees have been taken the leaves out of leisure and this is a waste of time and money. The employees’ careers can affect by this behaviour. This behaviour explains their irresponsibility regarding their job. The employees can also face many difficulties in their future for this. This is a very bad practice and no organize can tolerate this.
[bookmark: _Toc97311648]Impact of Complex Problem on Organisations
This complex problem of absenteeism is massively impacting the organization. It is reported that the Mid Cheshire Hospitals have been lost 1 million euros already. They are having this loss not in total but only in 1 year. This is not any small amount that can be ignored or recovered. This is causing irreversible damage to the organization. The staffs of the hospitals are the pillar and they run the hospitals (Blake et al., 2019). Many ill and injured patients have been admitted to hospitals for treatment. Medical treatment is one of the basic needs of human beings. As the staff of the hospitals have been taking long leaves, this is affecting their service for the people also. Numerous patients have been standing in the queue of the hospitals and they have not had proper service.  Many services have been done with a limited number of employees as the rest is on the leave. This is also increasing the stress of the employees who are trying to handle the situation with a weak workforce. The team member’s work is also disrupted for the absentees of the other team members (Čikeš, Maškarin Ribarić and Črnjar, 2018). The organization cannot run with this huge amount of loss. The organization is also suffering from low productivity from the staff due to the absentees.
[bookmark: _Toc97311649]PESTLE Analysis of Complex Problem
· Political Factors: The Hospitals are located in the UK and there is an election is going on in the country. There are also some rallies and chaos in the country due to the election. Most of the roads of the country have been blocked for political rallies. These disturbances can affect the absentees of the employees. These are the political factors that can affect the absentees of the employees.
· Economic Factors: The economy of the country is not in a good position. After the Brexit and Covid-19 pandemic, most of the industry faced huge losses and this directly affected the economy of the country (Stergiou, and Farmaki, 2021). These economic factors can also affect the employee’s absentees.
· Social Factors: There are some new patterns for employment in the market. This can affect the absentees of the employees. Also, there are some new jobs trends are in the market. This can be another social factor that can affect the absentees.
· Technological Factors: Technology has developed remarkably in the past few years. The employees are forced to learn the new technologies to complete their jobs. The company provides some training sometimes for the employees. Not every employee can be a fast learner. Some of them are having fear using the new technology. The employees can be absent to avoid the usage of advanced technology (Lui, Andres and Johnston, 2018). This can be a technological factor for the absentees of the employees.
· Legal Factors: The UK has implemented some employment legislation in the country. According to reports, the organization has not applied for that new legislation. This can be a legal factor that is affecting the absentees of the employees.
· Environmental Factors: There are some calamities in the country at this time. The country also is suffering from the effects of the Covid-19 pandemic. These are the environmental factors that can be affecting the employee’s absentees.
[bookmark: _Toc97311650]Cause-and-Effect Analysis of Complex Problem
Mid Cheshire Hospital comes under the group of NHS Foundation trust. This hospital is running with an acute crisis of staff as most of the employees including doctors, nurses and other medical associates are randomly taking leaves and the hospital comes under a defaulter position in the service sector. With the analysis, team Human resources may have understood that employees are frustrated with the duty pattern of the hospital. Designing jobs are necessary to satisfy the employee's aspect so that their daily life does not get ruined (Wang et al., 2020). Absenteeism is a complex problem that has been deep-rooted in the hospital and the reasons behind the repetition of absence may have the support of good reasonings or may be illegitimate. Sickness, casual leave, mental disturbance, family needs and others are many causes that are found to be established by the employees of the hospital for absence. On the other side, due to shortage of staff, hospitals need to hire staff from outsourcing and even sometimes, lower-level staff are handling the basic medication. Financially it costs Euro 1 million per year wastage due to high absenteeism. The human resource team is trying to find out the best solution for reducing absenteeism as early as possible. 
[bookmark: _Toc97311651]Evaluation of Solutions of Complex Problem
The human resource and administration can set a benchmark of presence percentage and those employees who will win the benchmark can be awarded prizes. It can be an effective solution to reducing high levels of absence. Employees can be attached with emotional integrity and can be divided into small groups and each group will have a leader to supervise the team. Team leaders must have the quality to predict the chances of absenteeism through the conversation with team members and take necessary actions to reduce the workload with an option of secondary planning of workforce (Araujo et al., 2019). Human resources can include the importance of daily presence in the work field in a part of performance appraisals and based on that promotion or increment of salary may be decided. Employees may give thought with priority when fear or insecurity will take place related to the job. The management can enhance the places of recreation within the work premises where employees can do some activities to get relaxed from stress and feel motivated to join in work after some time. The human resource may develop direct communication with employees to understand the level of job satisfaction and try to level up the same so that workflow will be good. 
[bookmark: _Toc97311652]Appropriate Solution of Complex Problem
As the nature of human beings is very difficult to understand, it is equally tough to suggest any appropriate solution for long term absenteeism. Before looking for a solution, team human resource needs to understand the nature of absenteeism. Team human resources may try to warn those individuals who are masters in the practice of absenteeism which may reflect others' attitudes to change themselves. If any person is found not at all under control, he or she may be suspended for a week. Other absentees will feel down to continue the practice as a result. If the cause of absence is genuine like any family issue, health issue or others, team human resource needs to be available to deal with those concerns softly and sympathetically and should recommend solutions to that problem (Mollazadeh et al., 2018). They may initiate to provide an official leave to that employee for a certain period which creates goodwill of the organisation. To create harmony within the team and reduce absenteeism, human resources may start up social refreshments from time to time. Good rewarding systems, performance appraisals with incentives may work as helpful tools to bring back the work culture within employees.
[bookmark: _Toc97311653]Plan to Implement the Solution
The organisation needs to find a way of implementation based on the suggested solution. As said earlier, as a solution to reduce absenteeism, it is very important to know the nature of absenteeism and the further nature of employees also to be surveyed. Sometimes, it has been seen that punishment style solutions create an adverse effect on employees. In that case, the team needs to implement the solution in the form of bonuses and incentives. Team human resources can announce that the best employee will be chosen per month based on the highest presence in the hospital and a cash prize will be offered to the winner. This solution is applicable if the nature of absence is found casual or dynamic. It can be also disorganised that leaves are taken due to severe mental or physical disorders or any chronic barriers. Human resource needs to approach empathetically in those cases so that employees should not be hurt and integrity between employees and management will be stronger (Okuda, 2020). Once the crisis of an employee will be over, he or she will return to the workplace like earlier. The goal of human resources in this regard is the implementation of solutions may vary but results need to be on the positive side. 
[bookmark: _Toc97311654]Effectiveness of the Solution
Team human resource of Mid Cheshire Hospital has strategically planned to bring back the workforce in working premises to maintain the workflow and reduce the cost of management of hiring agency staff when paid staff are already there. The proposed solutions will have a reflection that needs to be anticipated by team human resources while applying. Announcement of bonuses, incentives, cash prizes and other rewards for high-level presence will motivate the employees and they will reduce absenteeism. Those people who are doing absenteeism for genuine causes like health issues can be supported with medical assistance. They will certainly come back to the workplace regularly once considered physically or mentally fit (Improta et al., 2020). The casual absenters will also feel energised while the announcement of social refreshment will be heard by them as they will not be losing the chance of social get together. As a result, the company will find the lost flow of work and service will be remaining the same and reputation too. Team human resources will be set freer as there will be no pressure of hiring external staff to run the hospital and the final budget will not show any massive loss of financial figure. 
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To conclude, it can be mentioned that the complex problem of the Mid Cheshire Hospitals that are under NHS Foundation Trust is the huge absentees of the employees. This report has been focused on the problem solving and decision making of the organization. So, the complex problem and its nature have been explained. Moreover, the impact of the complex problems on the organisation and PESTLE analysis of the complex problem has been described. Furthermore, the cause-and-effect analysis of the complex problem and the evolution of solutions to complex problems have been illuminated. On the other hand, the appropriate solution of the complex problem and the plan to implement the solution and the effectiveness of the solution has been described.
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