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[bookmark: _Toc158912321]Introduction
Organisational Behaviour Management (OBM) is the study and modification of the work setting to boost worker performance and the culture of the workplace. According to Jumpady (2023), organisational behaviour is the study of how people act in different work settings. There may be owners at the top, managers in the middle, and workers at the bottom of an organisation. The Hyatt Hotel was picked here. The paper will explain the Hyatt hotel's organisational structure, attitude, and goals, as well as how these things connect with each other.
[bookmark: _Toc158912322]The history of the hotel
The Chicago headquarters of Hyatt Hotels Corporation, commonly known as Hyatt Hotels & Resorts, is in Riverside Plaza. It operates and sells luxury hotels, resorts, and vacation houses. The Pritzker family operates Hyatt Hotels & Resorts. After buying the Hyatt House at Los Angeles International Airport on September 27, 1957, Hyatt Corporation was founded. Hyatt expanded internationally in 1969. Hyatt has expanded by opening hotels and acquiring enterprises. The 2004 and 2005 purchases of AmeriSuites (after renamed Hyatt Place) and Summerfield Suites (later Hyatt House) led to the most growth. In 2018, purchasing Two Roads Hospitality delivered the least growth. Qi (2023) reports that Hyatt has about 1,350 hotels and other properties in 69 countries on six continents.
[bookmark: _Toc158912323]Structure, culture, and goals of an organisation.
An organisational system illustrates how to allocate tasks, coordinate activities, and monitor progress to achieve objectives. Structure impacts how an organisation functions and is the foundation of processes and SOPs (Wang, 2019). People normally consider of organisational culture as a company's ideas, values, and attitudes and how these affect employees. Leaders develop long-term organisational goals to explain their ambitions and motivate employees (Wang, 2019). Setting company objectives is beneficial. Our discussion of the Hyatt Group's organisational structure, attitude, and aims follows:
[bookmark: _Toc158912324]Structures of organisation at Hyatt Hotel:
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The Hyatt Hotels Corporation has a mixed structure. It contains functional and regional elements (W., 2022). This system helps the corporation manage its many restaurants and services and shows who is accountable for what. Hyatt uses functional organisation within the firm (Moosavi & Gholami, 2019). Grouped duties include finance, marketing, HR, legal, and operations. Each department handles its own tasks and expertise. Brand units are semi-independent, with their own leadership handling daily activities. Geographically, Hyatt has three divisions: Americas, Asia Pacific, Europe, the Middle East, and Africa. Workers may concentrate on satisfying local clients' demands (Alford, 2020).
[bookmark: _Toc158912325]The work culture of Hyatt Travel
The work culture of Hyatt Hotels Corporation
Hyatt Hotels Corporation's mission is concise. This implies the corporation hasn't expressed its views to the public and other influential individuals in lengthy interactions. Vision statements should be brief yet thorough. For everyone to comprehend the company philosophy and strategy, it should clarify what the firm is about and its future ambitions (Evans, 2019).


Three layers of how an organisation works.
The best thing about Hyatt Hotels Corporation is its organisational culture, which can be looked at on three levels:
These demonstrate Hyatt Hotels Corporation's organisational culture: The items are at the organisational culture's frontier. The artefacts represent Hyatt Hotels Corporation's visible and tactile culture. Arena et al. (2023) includes open-door policies, office layouts, and worker dress codes as relics. 
Organisational values of Hyatt Hotels Corporation: The basic values are hard to perceive. Key values include honesty, leadership, desire, variety, responsibility, and quality. Hyatt Hotels Corporation's management realises how crucial it is to communicate the company's basic principles to all workers so they can behave accordingly.
Assumptions that are part of the organisational culture at Hyatt Hotels Corporation: Assumptions are deeply held beliefs and ideas that form the basis of the organisational culture at Hyatt Hotels Corporation. According to Arena et al. (2023), most employees don't know about these basic beliefs, but they play a big part in shaping core values and actions that people can see.
[bookmark: _Toc158912326]The organisational goals of the Hyatt Hotel are.
HYATT's strategic plan is its mission statement. It says what and where the company wants to be in the future (W., 2022).
In short: What HYATT wants to achieve is clear and to the point. This means that the company hasn't used long conversations and language to tell the public and other important people what it thinks and stands for.
Including a description: HYATT's mission statement should be short, but it should cover a lot of ground. This means that the vision statement should cover everything about what the company wants and how it plans to carefully reach its long-term goals (W., 2022).
[bookmark: _Toc158912327]Relationship between organizational structure culture and goals and their effects on business
Organisations require a framework to achieve their aims. Splitting jobs across groups ensures no two workers work on the same project or task. This lets us do more with less effort. Businesses can't function without people; thus they have a variety of informal frames or settings that bring out different attitudes, viewpoints, behaviours, and features in individuals with different talents. Some aspects of corporate culture influence organisational structure (ANDO, 2022). 
You may also argue that culture instructs structure on how to build it up, and structure tells culture. Thus, if a firm's culture collapses, the company will follow (ANDO, 2022).
When there is a functional organisational structure, the time it takes for messages to move up and down the hierarchy can have a big impact on how well a business does. This is because the organisation is slow to adapt to new technology, and changes in the economy, politics, culture, social factors, and legal issues. It usually only has a small range of control, which can make it hard for people to express themselves and use their power, which can lead to job unhappiness and lack of drive (Hay, 2022).
[bookmark: _Toc158912328]Important aspects of managing the Hyatt Hotel group
The following are the roles of managers:
Making plans: Hotel managers are usually in charge of making bookings for the hotel. As Hay (2022) says, hotel managers may also have to make sure that as many hotel rooms as possible are booked every night and meet booking goals set by upper management.
Supervising the front desk: As a supervisor, hotel managers oversee making sure that the front desk or welcome area is filled during business hours. · Taking care of housekeeping tasks: All hotels do housekeep every day, which includes things like changing bed linens, cleaning rooms, and walking down the hallways. It's important for managers to make sure that reception staff are well-trained on how to use hotel reservation systems.
Overseeing food and drink services: If a hotel offers food and drinks to its guests, the hotel manager may be in charge of these services (Hay, 2022).
Putting together events: Hotels often host events on their grounds, like weddings, birthday parties, and workshops. Hotel managers might help plan these events; they could show potential customers around the facilities, add events to the system, and talk to customers (Hay, 2022).
[bookmark: _Toc158912329]Innovative change in Hyatt hotel
The following are specific ways that Hyatt is trying to make a difference:
Electricity: Since 2006, they've cut their electricity use by 10% to 20%, based on the area. Using tools that use less energy, turning off the electricity in places that aren't being used, and deciding to use less electricity overall all make a big difference (Evans, 2019).
Water: When it comes to water, Hyatt hotels have used 18–20% less water since 2006. You can do this in several ways, such as by doing less cleaning and putting toilets and taps that use less water. New technologies like water recycling systems also help cut down on pollution.
Emissions: Since 2006, the amount of greenhouse gases released has gone down by between 19% and 28%, which is more than their goal of 25% by 2020 and well before that date. This is especially important in areas that are growing or where hotels are in natural areas so that they don't hurt places like National Parks.
Throwaway items: They also recover materials that are used to fix up old buildings or build new ones. As an example, they worked with Habitat for Humanity to give community groups furniture and appliances from a remodelling project.
 
Sourcing: Hyatt has been working since 2015 to make sure that environmental issues are considered in every purchase decision they make. They also try to find sustainable fish sources, even in places that are hard to reach (Evans, 2019), and use cage-free eggs when they can.
[bookmark: _Toc158912330]How managers deal with changes in the company
Here are the steps you need to take to handle organisational change:
Create a clear vision and set of goals: It's important to know and be clear about what you want to achieve before starting a change project (Hay, 2022).
Check out the present situation: Find out where your organisation stands right now. This means looking at success measures, methods, and mindset.
Find your stakeholders and get them involved early on: Figure out who the change will touch. Get these people or groups involved right away to get their ideas and help. Make a detailed plan for managing change. This plan should include the steps that need to be taken to make the change happen, as well as possible problems and ways to solve them.
Talk to people: Always keep the lines of conversation open. Answer people's questions, keep them up to date on what's going on, and be clear about why things are changing and how they will help.
Give your employees training and help: They might need to learn new things to deal with the change. Give people tools like training, classes, and more.
Give Employees Power: Get people and teams to take responsibility for the change. This can boost confidence and make it more likely that the change will go well.
Keep an eye on progress and make changes as needed: Keep track of the change's progress as it's made.
Honour important events and accomplishments: People or groups who help bring about change should be recognised and rewarded.
Review after implementation: Go over the whole process again after the change has been fully put in place. Figure out what worked and what could have been done better (Hay, 2022).
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The following is a discussion of Hyatt's strategic plan for its hotels:
Accretive Acquisitions: It is a site based in London that lets you book directly with more than 1,500 boutique and luxury hotels around the world, mostly in Western Europe. This will give members of the World of Hyatt a wide range of satisfying stays and events from which to choose.
New Property Openings: As of now, Hyatt is planning to open new hotels in the United States, Canada, Latin America, and the Caribbean to add to its hotel brands.
This is the Boundless Collection: The Thompson Hotels name will soon be available in the best vacation spots in the US and Mexico under this collection. Thompson Houston will open in 2023, Thompson Palm Springs and South Beach in 2024, and Thompson Monterrey in 2025 (Hay, 2022).
Timeless Collection: The hotels in this brand collection make guests and members feel at home while also giving them a more luxurious experience.
Inclusive Collection: The Secrets St. Lucia Resort & Spa will be the first resort in this brand line to open in 2024. Other resorts will follow in the Caribbean and Mexico.
Rewarding Reward Programmes: Hyatt's World of Hyatt reward programme is giving its users a new global promotion to help them get the most out of their trips all over the world (Hay, 2022).


[bookmark: _Toc158912332]Conclusion
Organisational behaviour studies how individuals and groups interact. You must understand how this trade impacts the whole firm. An effective organisational behaviour plan helps employees feel valued and motivated to perform well. Culture and organisation go together. Organisational structure sets attitudes, norms, structures, methods, and morals. The Hyatt Hotel's organisational structure, attitude, and managerial positions are discussed.
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