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[bookmark: _Toc128850680]Impacts of Environmental Factors on Unilever (British multinational consumer goods company)
For this research, the well-known global corporation Unilever was selected as the firm of my interest. It all started in 1929 when the company was formed when a Dutch margarine factory and a British soap maker united. Later, the corporation was successful in producing some of today's most well-known brands, including Dove, Lipton tea, and Magnum chocolate, making it one of the biggest companies in Europe and the third largest in terms of sales of consumer products. Unilever (Jansen, 2018). The mission of Unilever's product development is to provide customers with items that are beneficial not just to themselves but also to the broader community. 
[bookmark: _Toc128850681]PESTEL Analysis
A PESTEL analysis model is a method that may be used to evaluate as well as monitor many aspects of a company's macroenvironment that have the potential to substantially affect the organization's overall performance (Pan, Chen & Zhan, 2019). Managers of organizations use it to get an understanding of the impact that external events have on their businesses. It is employed extensively by new businesses as well as more established ones when they enter foreign markets. The factors political, economic, social, technical, environmental, and legal factors are encapsulated in the acronym PESTEL (Pan, Chen & Zhan, 2019). This research makes use of the PESTEL framework to investigate the many aspects of Unilever's modern context of work includes all aspects of a company's location and operations, from government to culture, to economics, to technology, to the environment, to the law. Owing to the fact that it operates on a worldwide scale, Unilever is affected by a hudge range of external factors.
However, the success of the firm should always be the primary focus of its efforts. It is possible to credit Unilever's success in the global consumer goods market to the company's adaptability to changes in its macro-environment. This is referred to as the company's "remote environment."  
[bookmark: _Toc128850682]Political Factors
Political considerations refer to the manner in which the government interacts with the economics of a particular sector and the degree to which it does so (Pan, Chen & Zhan, 2019). Business organizations are affected by a many political factors, factors such as government system or instability, international trade policy, governmental policies, fraud, tax policy, labor legislation, trade barriers, plus environmental problems. The effects of government may also can be seen in the legislation governing health care and the infrastructural and educational systems. 
Unilever has offices in London as well as Amsterdam (Jansen, 2018). Therefore, it is inspired by the British and Dutch political systems. The European as well and the American law is applicable to Unilever. It is subject to the regulatory rules and restrictions forced by the commission as well as the Food plus Drug Administration in the United States; these regulations force Unilever to operate carefully. It was failing to comply subjects the firm to legal concerns, including criminal and civil penalties, as well as fines. In addition to the United Kingdom and the United States, the corporation is subject to all regional as well as local laws, including global regulations imposed in any country where Unilever's goods are sold (Jansen, 2018). The corporation has needed help ensuring that its activities, including advertising and sales strategies, comply with the rules and regulations of each region. Certain countries' trade norms and regulations, such as South Africa, India, Russia, and China, conflict with the company's activities. Several factors influence Unilever and may impact its sales. Restrictions, governing limits on exports, imports, or trade rules tend to get in the way Unilever's future performance. To be successful in its activities in multiple nations, Unilever must be current on the rules and regulations adopted in those countries.
[bookmark: _Toc128850683]Economic Factors
Economic variables play a significant part in determining economic success (Diribu, 2019). Exchange rates, economic growth, interest rates, disposable income, inflation rates, as well as unemployment rates are examples of economic variables. As all of these factors impact consumers' purchasing power and may disrupt the equilibrium between supply and demand, they all have long-term implications for businesses.
Therefore, it influences how businesses price both services and goods. Unilever is impacted economically by the existing competition. The situation of the economy indicates that people are less inclined to purchase expensive goods. Products that are both inexpensive and of good quality are in great demand. Several businesses are growing to compete with Unilever.
As a consequence, competition has enhanced, and Unilever is planning to build competitive advantage methods. Owing to the enforced levy, items exported to foreign nations tend to be more costly than those produced domestically (Diribu, 2019). This has a significant impact on the company's sales, hence decreasing its earnings. The people who purchase these items directly influence the products that Unilever supplies. The company's cash flow and earnings would be significantly impacted if the items are not in demand. Nonetheless, despite the huge competition, Unilever tends to win from the variety of its operations across several businesses. 
[bookmark: _Toc128850684]Social Factors
This aspect of the setting illustrates the defining characteristics, cultural norms, and social expectations of the population in whom the organization works (Pan, Chen & Zhan, 2019). This includes income distribution, population growth rate, career perspectives, health awareness, age distribution, cultural obstacles, the focus placed on safety, and people's general outlooks on these issues and their lives.
The company's social standing declines as a result of the excessive focus on appearance at Unilever. The multi-brand conglomerate Unilever intends to focus on health and hygiene (Diribu, 2019). The company's mission statement expresses a deep commitment to helping people feel as well as look their best while living their chosen lives. This is because the company prioritizes meeting clients' social needs while developing new items. The business studies consumer likes and preferences to understand their social demands better and needs. It is advertising, notably for Dove, focuses on inspiring and empowering women to be their best selves. 
[bookmark: _Toc128850685]Technological Factors
The term "technological factors" refers to any new developments in technology that have the potential to influence business operations and the market in either a positive or negative way (Lawrence, Rasche & Kenny, 2019). The degree of innovation, research and development, technological change, technical awareness, and technological incentive programs are among the components that make up these programs. These considerations influence choices about whether or not to join a particular market, whether or not to launch goods, and whether or not to outsource certain functions. With an in-depth awareness of the current state of the technological landscape, businesses are better able to avoid throwing away large sums of money on the creation of technology that may quickly become outdated as a consequence of radical shifts in the technical landscape. 
One of the many technical variables that have an effect on the Unilever Corporation is automation (Diribu, 2019). Unilever continuously develops new product lines and expands its online sales presence across its many brand locations. The firm is concentrating on the growth of its digital selling and marketing strategies at the present time. By digitizing its goods, the firm may increase its sales with these strategies, contributing to its overall success. Compared to its rivals, Unilever's degree of automation is far greater, enabling the company to ship items to retail locations swiftly. The deployment of this automation will affect the firm, despite the fact that it will benefit the company via improved marketing and sales of items. The implementation of automation is a expensive initiative that has a harmful impact on Unilever. Because of the realization, Unilever's cash flow has fallen, and as a direct consequence, the company's earnings too. The customers get the impression that the firm has a reputation for being an organization that has invested a significant amount of time and money into the use of automation. 
[bookmark: _Toc128850686]Environmental Factors
The rising lack of raw materials, carbon footprint objectives, and pollution standards imposed by the government all contribute significantly to the importance of environmental considerations. These elements include environmental and ecological aspects such as weather, environmental compensations, climate, and climate change, which significantly influence businesses such as agriculture, insurance, and tourism. 
A "friend to the world," Unilever is a company that cares about the environment (Diribu, 2019). Unilever is committed to improving the availability of renewable as well as resistant resources across its operations and processes. In every country they sell to, their goods are assumed to be safe for customers. Everything from the packaging to product design is made using eco-friendly materials.
[bookmark: _Toc128850687]Legal Factors
While there is some duplication with political variables, there are also legal ones, such as those referring to discrimination, employment, copyright and patents, antitrust, consumer protection, and health and safety. In order to do business in an honest and upstanding manner, businesses must have a firm grasp on what is and is not permitted by law. Since every country has laws and regulations, international trading is difficult for businesses (Lawrence, Rasche & Kenny, 2019). In addition, businesses need to be aware of potential legislative changes that might have an impact on their operations in the future.   
Due to the fact that Unilever is a multinational firm that also produces consumer products, it is subject to a wide variety of regulatory requirements and regulations. The corporation is the owner of over 400 different brands in the health, food, and personal care industries. The company's day-to-day activities are impacted as a result of these rules and regulations. Rules and regulations that regulate the conduct of business are subject to regional and national variations (Jansen, 2018). These shifts are ongoing, and they are something that has an effect on the Unilever firm. Unilever constantly keeps tabs on the evolving business rules and regulations of each nation it operates, ensuring it can maintain its profitable presence there. This is highly pricey, and it has a tendency to restrict the company's ability to generate cash flow. 
[bookmark: _Toc128850688]Unilever Porter Five Forces Analysis
Porter's Five Forces Analysis of Unilever includes the firm's competitive environment and sector-affecting influences.
[bookmark: _Toc128850689]Threat of New Entrants
The multinational conglomerate Unilever was established in London, England in 1929. Unilever is the parent company of about 400 different brands, some of which are: toothpaste, condiments, cleaning goods, cuisine, ice cream, air and water purifiers, and pet food (Team, 2022). For one category of fast-moving consumer goods, the danger of new competitors is comparatively easy to manage, but maintaining a vast heritage of several brands takes much work. The primary cause is the high capital plus resource requirements. These products are mass-produced and readily scalable. The corporation has robust brand equity plus operations in over 190 countries (Team, 2022). In this business, switching costs are low. The new entry would require much work to gain market share since the business is dominant in several areas. A new entrant might also have to comply with the laws as well as regulations of the nation in which it operates. Legal constraints might be an additional obstacle for a new entrant.
[bookmark: _Toc128850690]Threat of Substitutes
As Unilever operates in many different markets, each has its own set of dominant companies. As the cost of moving between fast-moving consumer goods is small, the danger of alternatives is eternal. Unilever dominates a wide variety of market niches, yet it faces competition from up-and-coming rivals (Team, 2022). All of Unilever's brands are competing in the same market, therefore they need to differentiate themselves. Variation in product, price, quality, or presentation may all serve as points of differentiation. Most of their well-known brands provide services in addition to fast-moving consumer goods, rather than being only fast-moving consumer goods manufacturers.
Another potential problem is that Unilever may provide competing products in the same market niche. One brand may eat into the sales of the other. In light of this, it is crucial that the corporation establish two pricing points for its brand. In addition, the market leader may lose sales if cheaper imitations are put next to it on store shelves.
[bookmark: _Toc128850691]Bargaining Power of Customers
It is safe to say that people from all walks of life are among Unilever's many satisfied customers. Products are sold via mass merchandisers, drugstores, supermarkets, online shops, as well as wholesalers. Unilever has a customer base of 2.5 billion people worldwide and a global footprint of 190 countries (Team, 2022). The low switching cost means that customers are free to quickly switch to a competitor's product. Unilever also uses alluring promos to get customers to buy more of its products. New product releases and creative packaging are essential to the company's ability to stay competitive and grow. With little ability to negotiate prices, clients have little leverage but the freedom to shop elsewhere. Unilever has successfully built substantial brand equity, and its consumers' memories of their goods are permanently linked to those brands.
[bookmark: _Toc128850692]Bargaining Power of Suppliers
There are around 56,000 suppliers who provide goods and services to Unilever, which has a worldwide reach of over 150 countries. As a bonus, the company recognizes and rewards its most beneficial business partners. Products with a high turnover rate (fast-moving consumer goods) sales depend heavily on the distribution network. Considering the little investment in Research and Development for this industry, forward integration is undoubtedly possible (Team, 2022). The vendors supply the equipment and resources necessary for processing and packaging.
Moreover, the price of switching is little. So, the likelihood of their affecting pricing is minimal. The company's expenses would rise dramatically if there were problems with suppliers, but Unilever could quickly find new ones as needed. Fast-moving consumer goods companies need a smooth supply chain to thrive in the marketplace. The company needs consistent, high-quality inputs. Because of this, it is crucial that the suppliers follow the rules set out by the business.
[bookmark: _Toc128850693]Competitive Rivalry
Several companies, like Procter & Gamble, Colgate-Palmolive, Johnson & Johnson, and Dabur, are Unilever's main rivals. The various firms competing against Unilever operate in a broad variety of industries (Team, 2022). The opportunity cost of making a change is negligible since there is no meaningful difference between products. There is a lot of rivalry in the fast-moving consumer goods industry since customer switching costs are very cheap. Having several different companies in an industry helps prevent monopolization. In order to maintain its market share, Unilever may continue releasing innovative new products. Even if there isn't a brand-new product out, the packaging should be refreshed. Advertisements significantly support product awareness. Offering discounts, specials, and other stimulus may help boost business.
[bookmark: _Toc128850694]Conclusion




A small number of people work for Unilever. It has the enviable position of having its administrative centers in two of Europe's most prosperous nations. It is required to provide the market with a massive variety of items while maintaining a high standard of those products. The results of the strategic audit demonstrate that Unilever has not only been able to maintain its operations despite the bustle occurring in the business world but has also done extraordinarily well in its growth and sales. While it faces no significant competitive challenges, the company's management will need to keep an eye out for external dangers as they work to expand into the world's biggest producer and distributor of consumer goods.
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