





Consultancy report - The Ritz Hotel









Student Name: Marina Ancuta 
Student ID: 2122372
Module name: Organisational Consultancy
Module number: BMIH6005



Executive Summary 
The renowned expensive hotel The Ritz London in Mayfair, UK, is having some issues. This study examines these problems and provides comprehensive results and recommendations for resolving them. It primarily focuses on two issues: the competition that exists from little boutique hotels and the impact of the world economy on luxury tourism. These difficulties may negatively impact the hotel's significance, profit, and satisfaction of customers. They examined a wide range of subject matter, including the tourism sector's social, technological, economic, environmental, political, and legal aspects. We examined the hotel's target advantages and outcomes using a SOAR analysis, emphasising its stellar reputation, prime location, and dedication to providing top-notch service. The TOWS study offers strategies for negotiating obstacles, embracing chances, overcoming areas of weaknesses and creating resilience. It examines numerous facets of the hotel businesses including social, technological, political, legal, environmental, and interpersonal variables. Social factors, such as habits of buying and hotel occupancy, could influence how customers behave and what they foresee. Programmes and online reservations have transformed the way hotels operate and interact with their clientele. Money fluctuations and other economic factors might have an impact on consumers' spending on upscale hotels. Environmental consciousness gets more and more important; thus, hotels need to consider their environmental impact. The overall number of visitors visiting establishments can also be affected by political shifts and disputes between nations.
The SOAR research highlights the advantages, opportunities, aspirations, and implications of The Ritz London. The hospital's outstanding location, stellar reputation, and devotion to providing personalised care are among its many assets. Plans for advancement are increasing globally, leveraging technology to improve tourist experiences, and forging strategic alliances with luxury brands. To maintain its standing among many of the top luxury travel destinations, the hotel or motel must continually come up with innovative ideas to meet the shifting needs of its rich clientele. The Ritz London has succeeded in its attempts, as seen by its phenomenal occupancy rates, consistent financial performance, and happy clients.  The TOWS analysis provides strategies for maximising benefits, reducing negative grab opportunities, and balancing risks. Making the most strongly of advantages such as the hotel's prime location and first-rate service may enable you to seize opportunities such as global expansion and technology advancements. Disadvantages including excessive reliance on traditional business networks and a constricted development window may be mitigated by investing in online business and exploring new income streams. Businesses could minimise risks such as increased competition and economic recessions by using innovative advertising methods and improving their operational productivity. 
The recommendations made seek to maximise potential and solve issues that have been observed. They consist of measures like reaching rich customers worldwide and organising around them, purchasing technologies to improve the experience of customers, and collaborating with upscale businesses to provide special services. The ideas also address topics including worker growth and training, precautions for the environment, digital marketing, personalised visitor experiences, and income source diversification. To guarantee that all of these suggestions are implemented effortlessly the paper provides techniques for dealing with change that place a strong emphasis on worker ownership, efficient exchange of information, continuing assessment, and flexibility. It is advised to evaluate the economic results, client fulfilment, staff participation, internet reputation, rental rates, and consumer happiness while evaluating the efficacy of the adopted procedures. 
It is essential to have strong leadership throughout transitions to ensure that recommendations are effectively implemented. Mutually beneficial employee training, having proponents of the changes, doing periodical progress reports, and possessing the flexibility to modify plans if needed are all part of this. The Ritz London can guarantee that changes go well by engaging the personnel and providing that they have the necessary support and resources. Using key performance indicators (KPIs) to gauge how well they work of the strategies is also a smart idea. These might encompass factors like the amount of money the establishment produces, the number of accommodations that are reserved, the general satisfaction of the personnel, the internet reviews, and the number of delighted customers. The Ritz London may monitor these factors to see whether the improvements are improving the situation and make any necessary adjustments to meet its objectives.
The benefits that the hotel stands to gain from implementing the recommendations are discussed in the study. These include lowering expenses, increasing hotel recognition, improving employee happiness, and improving visitor satisfaction. However, it also analyses the associated expenditures, including funding for green initiatives, contemporary technology, advertising, schooling, and executive changes. The hotel has to carefully evaluate if the advantages equal the disadvantages. There is a strategy already established to assist in implementing the suggestions that have been suggested. This plan outlines the issues, how to resolve them, the anticipated outcomes, the completion of this point, and the associated costs. Making every visitor's experience unique, coming up with new revenue streams, gaining media attention, being green, and funding employee training are a few of the initiatives in the strategy. The Ritz-Carlton in London can resolve its issues and thrive in the vicious hotel sector by adhering to this approach.
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[bookmark: _Toc159867187]1. Introduction
The Ritz was viewed by one when it was established in 1906. Not a penny was wasted on its stunning architecture and prohibitive decorations, which were planned as a perfect location for people wishing to make themselves at home at the largest and most elegant hospitality in the land (THE RITZ HOTEL, 2024). The establishment was conceptualised by the renowned hotelier César Ritz. The Ritz is a great starting point for witnessing one of the world's most thrilling cities because it is positioned right in the middle of the city of London. As per THE RITZ HOTEL (2024), Trafalgar Square, Buckingham Palace, West End theatres, and Bond Street are all located near the house. Upon its official opening on May 25, 1906, The Ritz was widely recognised as being one of the world's most magnificent hotels. To be the perfect location for travellers wishing to stay at an exceptionally magnificent restaurant in the country, César Ritz, a well-known hotel owner, went no cost while planning its luxurious accommodations and expensive furniture. As per THE RITZ HOTEL (2024), as a loyal client of César Ritz, the Prince of Wales (later King Edward VII) was reputed not to have stated, “Where Ritz goes, I go”, sustaining the hotel's operation in its early years. Famous actors from Hollywood were additionally choosing to stay at The Ritz. Charlie Chaplin was carried past the followers and into the lodging establishment in 1921.  
Various combinations from Hugh Grant and Julia Roberts' romantic comedy "Notting Hill", choreographed by Richard Curtis in 1999, were photographed at The Ritz. The Ritz gained a Royal Warrant from the Queen in January of that year for its catering and culinary services (THE RITZ HOTEL, 2024). Offered by the Most Reputable the Prince of Wales, The Ritz Carlton, London is the solitary restaurant to receive this respected accolade, making it the first. The stunning 1740s-designed William Kent House, an old house next to the property, was snapped up by The Ritz in 2005. Pivotal sequences for the entire season finale of the popular television series “Downton Abbey” depicting Lady Edith and Lady Rosamund Painswick were taped in August 2015 and aired on the morning of Christmas of that same year at The Ritz Restaurant. The Michelin Guide Great Britain and Ireland 2017 had a star awarded to The Ritz Dining establishment in October 2016. The room size is 260 sq ft (24m2) (THE RITZ HOTEL, 2024).  
The impact of the world's economic instability on elite travel, as well as greater rivalry from upscale boutique hotels, may have been a concern the Ritz London experienced recently. First off, classic luxurious accommodations like The Ritz are susceptible to stiff competition from a growing array of small resorts that offer customised treatments and unique products (Addis et al., 2024). By providing comfortable exclusive lodging for those who choose them, smaller hotels can steal some business from greater, more well-known hotels. Additionally, recent developments like Brexit and currency swings may have had an impact on pricy travel (Hassan et al., 2020). Millionaires may purchase less luxury during a downturn in the economy and, therefore, might reduce the popularity of pricey hotels and other upscale accommodations (Kapferer and Valette-Florence, 2021).
The Ritz London could have been influenced by these issues in several ways. Rising competition may require a lodging facility to use creative advertising to highlight its distinctive benefits (Skyrius, 2021). In order to continue drawing in expensive tourists, it might also need to be updated or repaired. The sheer number of guests and revenues raised by the hotel may fluctuate in a down recession. Thus, in order to maintain revenues, the hotel has to vigilantly track its rates and search for methods that can enhance its business processes (Alrawadieh, Alrawadieh and Cetin, 2021). It might additionally need to discover fresh streams of income or target markets to counteract the negative effects of economic downturns on its operations. It takes thorough preparation, competent administration, and a constant pursuit of providing visitors with the most enjoyable visit possible to overcome these obstacles (Hair Jr et al., 2020).
This report will examine all the problems facing London's legendary luxury hotel, The Ritz London, in the Kingdom of England. It will locate the issues, determine the root cause, and assess the effect that they have on the hotel's earnings, reputation, and level of satisfaction among visitors. The paper will meticulously achieve this by integrating data and figures from a number of sources. 
Additionally, it uses an analysis of TOWS to plan upcoming orientations and a SOAR analysis to identify strengths and alternatives. The report will include practical suggestions on change management, including strategies for execution, financial concerns, and techniques for gauging effectiveness. The Ritz London will strengthen its position as a leader in the upscale hotel industry by taking these problems seriously.
[bookmark: _1dr2p764kif8][bookmark: _Toc159867188]2. Analysis 
[bookmark: _x4vot66663w2][bookmark: _Toc159867189]2.1 Issues Identified by the Hotel 
The main concerns raised at The Ritz London Centre on the rise in compact hotel competition as well as the effect of the worldwide financial crisis on high-end tourism (Syriopoulos, Tsatsaronis and Gorila, 2022). Although small hotel chains provide customised adventures and distinctive facilities which appeal to a certain minority of travellers expecting elegance and affection, The Ritz meets serious competition. The Ritz's level of occupancy and income streams may be negatively affected by the emergence of these small properties, which might draw away potential customers. Moreover, the hospitality industry is now complicated due to the economic climate around the world, which is characterised by aspects like Brexit instability and swings in exchange rates for currency. During times of economic apprehension high-net-worth individuals with a significant customer base for the best hotels such as The Ritz may make cautious purchases, which might result in a downturn in demand for upscale lodging and luxuries. One crucial element that can be impacted by these difficulties is review management. Unfavourable complaints about the establishment's value offer, price, or level of service could cause it a challenge for it to keep its excellent standing and competitive edge (Oberholzer-Gee, 2021). In the era of the internet and social media reviews, an inaccurate image may have an important influence on an accommodation's bottom line by altering the decisions of prospective visitors. 
The lodging establishment's income generator may also be under strain from declining hotel occupancy and being forced to use aggressive pricing techniques to entice customers in the face of increased rivalry (Roth, Vitoria and Kretschel, 2021). As the hotel struggles to preserve its luxury offers while responding to shifting market circumstances, preserving profitably becomes crucial.
These problems are bigger than just short-term financial difficulties. They cover more ground in terms of the hotel's long-term viability, guest loyalty, and image as a company (Darras Barquissau, Pett and Fontan Sers, 2023). If the problems are not resolved proactively, The Ritz London's credibility as a top-quality destination may suffer and its share of the marketplace may decrease (Friedli, Lanza and Remling, 2021). In order to appropriately minimise the implications of this challenge and position The Ritz London in a position for continued success in the competitive hospitality scene, it is necessary to have a complete grasp of these issues, what is causing them, and their effects on many parts of the business of the hotel. 
[bookmark: _wn7kp1zcuaxz][bookmark: _Toc159867190]2.2 STEEPLED Analysis 
	Factors
	Impact 

	Social 
	Social dynamics have a big impact on consumer habits, and shifts in topics like health and environmental responsibility are shaping what visitors are expecting from environmentally conscious programmes. Restaurants must adjust to changing population trends, such as an ageing population that is ageing and new travel markets, to cater for a wide range of tastes and beliefs.

	Technological
	Technology is revolutionising the way lodges operate and interact with their guests. Smartphones and Internet booking systems are changing the way people investigate and make arrangements. Improvements are needed in how the hotel's website and online ads look. The fancy Ritz Hotel in London uses new technology to make guests happy and make things run smoother. Smart computers and robots help the hotel give each guest a special experience and make everything work better.

	Economic 
	issues have an important effect on customer purchases and travel habits. Examples are international swings and global issues. High-net-worth people's transportation expenditures may grow tighter during times of recession, which can affect the occupancy rate of hotels and income streams. Furthermore, confidence among consumers and discretionary income levels affect luxury lodgings.

	Environmental 
	Businesses are becoming more conscious of the environment these days because guests demand eco-friendly lodging. For example, The Ritz London manages garbage, conserves water, and utilises power sensibly to appeal to eco-aware tourists.

	Political 
	The ever-changing laws and regulations may make hotel management challenging. Hotels may face difficulties if travel and expenditure are impacted by Brexit and other worldwide issues.

	Legal and Ethical 
	Hotels such as The Ritz London are subject to all applicable laws and regulations, including those pertaining to labour, purchasing, and safety. This keeps visitors satisfied and safe while also preserving the hotel's excellent reputation.

	Demographic 
	Travellers are evolving as well; they come from a variety of backgrounds, with varying demands and interests. The Ritz London must be aware of these modifications to provide the appropriate experiences and services to draw in new clients and hold onto their current clientele.


Table No. 1: STEEPLED Analysis 
(Source: Peters and Remaud, 2020; Silvers and O'Toole, 2020; Rosetta, Sousa and Roseta, 2020; Kyrylov, et al., 2020; Hranovska et al. 2020; Hwang, Eves and Steinmetz, 2021; Calisto, 2021; Laffer, Sinquefield and Domitrovic, 2022; Preziosi et al. 2022; Yacoub, Nakhle and Yahiaoui, 2022; Banerjee and Tyagi, 2024)
[bookmark: _f3gfw2je8va4][bookmark: _Toc159867191]2.3 SOAR Analysis 
After carrying out a SOAR analysis for The Ritz London, it is readily apparent the company has an extensive collection of positive aspects and prospective customers in addition to plans for growth and development in the future. In addition, the hotel's management has made important strides in a number of operational disciplines. 

	Strengths 
	Opportunities 

	RitzLondon's ageless refinement and renowned reputation appeal to highly identifying tourists looking for unequalled superiority and sophistication. Considering its ideal location close to the centre of Mayfair, the establishment is more interesting to both business and pleasure guests. It provides an easy connection to well-known landmarks, luxury retail areas, and artistic destinations. In addition, The Ritz London is well known for its flawless level of service, meaning that visitors will get customised attention and outstanding hospitality during their stay (Morrison, 2022). Luxurious furnishings, sophisticated dining selections, and an extensive list of facilities provide for an outstanding stay for guests, generating repeat business and favourable word-of-mouth referrals.
	The Ritz London has room for improvement and experimentation even with its prestigious reputation. The luxury hotel can grow its geographical footprint and draw in fresh markets of affluent tourists by utilising its longstanding history and well-known brand (Petrescu et al., 2024). Using digital consumer experiences and innovative hotel technologies, for example, can boost operational efficiency and raise visitor satisfaction levels in the restaurant and hotel sector. The Ritz London may consider collaborating with high-end labels, cultural organisations, and neighbourhood companies to provide guests with distinctive experiences and scheduled activities that align with their preferences (Aggarwal and Commuri, 2023). They could also highlight eco-friendly activities and current traveller-friendly themes like green construction innovations and wellness tourism.

	Aspiration 
	Result 

	The Ritz London hopes to maintain its reputation as one of the most opulent lodging options. To adapt to the evolving requirements of their wealthy patrons, they are constantly improving their amenities and services (Ottewill, 2022). They put a lot of effort into making sure each visitor has a fantastic, unique experience that goes above and beyond their expectations. This demonstrates their dedication to providing cutting-edge services. In addition, by introducing distinctive and fully immersive experiences that highlight the hotel's history, skill, and commitment to detail, The Ritz London hopes to be creative and set itself apart in the cutthroat hospitality market.
	The Ritz London is currently enjoying impressive outcomes in numerous of its operational areas. The establishment is frequently recognised and honoured for its exceptional service, opulent lodgings, and exquisite eating establishments (Saydam and Altun, 2023). High occupancy figures and solid financial results attest to the luxurious offerings of the hotel's long-lasting popularity and profitability. Furthermore, The Ritz London's devoted clientele and stellar sector standing bear witness to its capabilities in providing outstanding guest services and preserving enduring resident devotion.



Table No. 2: Soar Analysis 
[bookmark: _vvhmul6po7vy]2.4 TOWS Analysis 
	Internal 





External
	Strengths
· Prestigious placement
· Fantastic location
· Exceptional service


	Weaknesses
· Over-dependence on traditional marketing channels
· Restricted room for expansion with the present infrastructure
· Using manual processes to do some jobs

	Opportunities 
	SO
	WO

	Worldwide Growth, Using technological innovation and Collaborating with high-end labels
	· Use the well-known brand to draw in affluent foreign visitors
· Make investments in platforms for visitor involvement and digital marketing.
· Work together with digital firms to improve visitor experiences
	· Make use of location and reputation to expand internationally
· Make use of technology to improve visitor experiences
· Establish alliances to provide distinctive visitor experiences

	Threats
	ST
	WT

	Growing rivalry, Economic downturns and Shifting inclinations of customers. 
	· Creating innovative marketing tactics to differentiate themselves.
· Enhancing efficiency and cutting expenses
· Investing in staff training to raise the grade of services provided.
	· Put cost-effective plans in place to lessen the effects of competition
· Boost operational effectiveness to manage unstable economic conditions
· Modify products to suit the changing needs of customers



Table No. 3: TOWS Analysis 
(Source: Mariani and Baggio, 2022, Cattaneo, 2023 and Shiju, 2023)
[bookmark: _4uyd1jios78h][bookmark: _Toc159867192]2.5 Strategic Recommendations for The Future Direction 
Worldwide Expansion
By concentrating on targeting visitors who are wealthy and looking for opulent experiences, The Ritz London should make use of its esteemed history and strategic position to enter vital foreign markets (Rozdeba, 2022).
Innovative creativity
As per Yang et al. (2021), the hotel's edge over competitors and operational efficiency will be strengthened by investing in advanced technology, guest interaction devices, and electronic advertising methods.
Partnerships with Goods companies
The Ritz London will be equipped to provide bespoke programmes and special events that will appeal to the discriminating interests of luxury travellers by working with widely recognised luxury companies and cultural organisations (Studente and Cattaneo, 2023).
[bookmark: _891t3c17vc9n][bookmark: _Toc159867193]3. Recommendations and Change Management 
[bookmark: _cmu8d3i1a5k3][bookmark: _Toc159867194]3.1 Recommendations For the Issues of the Hotel 
Improve Digital Exposure: The Ritz London might consider an investment to improve its online visibility, as a greater number of individuals are turning to Internet channels to make travel arrangements and obtain information (Ali, Usman and Khan, 2021). This entails revamping the lodging establishment's homepage with intuitive navigation, outstanding images, and full information on rooms, extras, and services. To reach a larger audience of potential customers, the hotel should also maximise its marketing efforts on websites such as Facebook and online travel agents (OTAs) (Bhandari and Sin, 2023). In order to maintain authenticity and commitment, implementation entails working with internet marketers to create a unified plan, educating employees on using the internet effectively, and regularly reviewing and updating website content.
Individualised Guest Interactions
The Ritz London must concentrate on offering customers distinctive experiences that cater to their interests if it is to stand out in a congested market (Adamson, 2023). This is fundamental to comprehending visitor tastes and behaviour in order to ensure their complete fulfilment. The hotel can put together special cuisines for them, prepare trips they will adore, and present them with memorable gifts when they arrive. Giving each visitor their uninterrupted attention and educating staff on how to fulfil their wishes before they ever ask should be the main goals of staff training. (Çetin and Yarcan, 2021).
Environment Efforts
Being mindful of being environmentally conscious attendance should be prioritised by The Ritz London (Kivari, 2023). They can buy organic food, cut back on waste materials, recycle water, and use automation to save power, among other things. In addition, they must educate as well as encourage visitors to be more mindful of the environment (Abdou, Hassan, and El Dief, 2020). In order to do this, the lodging facility must assess its level of sustainability, formulate definite objectives and timelines, and provide daily training to employees on sustainable practices and behaviours.
Diversify Profit Streams
The Ritz London has searched for other revenue streams outside room rentals. As stated by POONLUMLERT and Teerakapibal (2020), this entails supplying more amenities, such as meals and refreshments, conference space, merchandise, and treatments in the spa. By its standing and expertise, the establishment is also able to give guests customised merchandise, coupons, and guidance. They must study the market in order to provide the goods consumers desire. Additionally, in order to sell these goods to the relevant audience, they must market in an atmosphere that truly grabs the consumer's interest (Guerola-Navarro et al., 2022).
Increase in Staff Learning and Growth
To ensure that passengers have an amazing experience, The Ritz London should prioritise providing its employees with excellent training (Lucas, 2022). This includes teaching them the use of technology in order to interpersonal interaction, cultural awareness, and satisfaction with customers. To keep employees satisfied and convince them to stay, the accommodation should also assist individuals in learning new skills, improving in their careers, and receiving management support. This involves figuring out the specific training requirements for all staff members, developing customised programmes of instruction for them, and continuously assessing the effectiveness of the training through evaluations of performance and feedback (Urbancová et al., 2021).
Regular Evaluation and Adjustment 
According to Park and Mithas (2020), The Ritz is constantly evaluating the effectiveness of its offerings and making necessary adjustments to maintain flexibility and respond to customer shifts. Through surveys, comments, and online interactions, they should gather guest input to determine what needs to be improved. In order to determine what they're doing well and where they may improve, the hotel should also compare its performance to that of other hotels and industry standards. They have to develop objectives to gauge the effectiveness of their plans, keep a close eye on their progress, and draw lessons from their mistakes to improve future decision-making.
[bookmark: _4w2ync94rjwf][bookmark: _Toc159867195]3.2 Change Management Practices For Ritz London
One of the most strongly important parts of placing the suggestions for The Ritz London into motion is change management. Excellent management is crucial to enable an easy adjustment and prevent any disturbance to hotel operations, despite the changes pertaining to personnel working hours, uniforms, tasks, or organisational procedures (Rahman, 2023). The following are some methods and techniques for change management that can be used: 
Clear Communication: It is critical to maintain open lines between teams to guarantee that every staff member has been made aware of the rationale behind suggested adjustments, as well as the effects and anticipated results (Gupta et al., 2022). The senior leadership team of the hotel must clarify the change's vision, advantages, and consistency with the establishment's entire aims and objectives. Employee members' problems and queries should be addressed through the organisation of regular communication and input sessions.
Staff empowerment and Involvement: Including people in the process of change helps boost their allegiance to and buy-in to the suggested modifications. To gather comments and feedback on the suggested improvements, the hotel's management can form task parties or cross-functional teams and invite members of the staff to share thoughts and proposals (Donate, Guadamillas and González-Mohíno, 2023). A sense of ownership and obligation may be developed by giving employees the autonomy to take responsibility for the change initiative and involve them throughout decision-making and figuring out solutions.
Training and Development: In order to make sure workers have the abilities and know-how to effectively adapt to the suggested changes, they must have access to sufficient learning and growth opportunities. The hotel should provide comprehensive instruction programmes, involving technical training, training in soft skills development, and training in respect for culture, that have been developed to meet the demands of the changes (Sonnenschein and Ferguson, 2020). It serves to offer continuous guidance and assistance with coping with any obstacles or problems that arise throughout the shift.
Change Champions: The employee members' willingness to implement the transformation process can be aided by discovering and strengthening those who promote change inside the organisation (Khaw et al., 2023). Participants can act as change ambassadors, spreading the changes that are suggested and offering assistance and direction to their peers. To help superstars perform their duties more successfully, the hotel might offer them extra training and resources. 
Evaluation and Adaptation: Two vital components of successful change administration are ongoing feedback and adaptation. During the transition process, the hotel must set up systems for gathering staff input so they can voice their worries, offer recommendations, and offer their experiences (Buhalis and Moldavska, 2022). The modification approach may be modified as needed based on the input received to pinpoint areas that need change.
Acceptance and Incentives: The hotel may recognise and thank hardworking staff members to keep them happy and motivated during transitions. It might be beneficial to set up a programme that honours and rewards staff members who demonstrate commitment, adaptability, and inventiveness during the transitions. Employee commitment and the seamless operation of the change process may also be maintained by highlighting achievements and employing them as role models.
[bookmark: _c51rgehlagxp][bookmark: _Toc159867196]3.3 Evaluating Effects and Success Rates of Ritz London 
The Ritz London can monitor several aspects of their company to see whether the suggested tactics are effective. They can monitor many aspects such as the number of rooms occupied, revenue generated, and the effectiveness of their online reputation management. Additionally, they are able to ascertain whether their employees are content and will remain with the organisation. To find out if these modifications are improving things for satisfied clients, they might follow up with them occasionally. In addition, the Net Promoter Score (NPS) may be used to gauge how satisfied guests experience the hotel as a whole and whether or not they are inclined to recommend it to others. Once the adjustments are implemented, the number of rooms occupied may be utilised to determine whether additional guests are staying at the hotel. It benefits the hotel if more rooms are occupied.
Measuring the monetary effects of adopted initiatives may be aided by monitoring fluctuations in profits and revenue measures such as the operating profit (GOP), revenue per available room (RevPAR), and average daily cost (ADR) (Santos de Sousa Bento, 2023). The profitability and revenue trends that are on the rise show how well the tactics are working to contribute to company success. It can be accomplished by gaining significant knowledge of a hotel's standing and reputation by keeping an eye on its social media channels and online review sites for comments and opinions from previous visitors. An increase in favourable evaluations and online ratings is indicative of happier and committed clients. After organisational improvements are implemented, worker satisfaction and morale may be evaluated by analysing how engaged workers are and turnover rates (Susanto, 2022). A favourable setting at work and successful methods for handling change are indicated by increased degrees of employee engagement and reduced rates of resignation.  
[bookmark: _evtc8rb20a2u][bookmark: _Toc159867197]3.4 Potential Benefits and Costs for the Recommendations
The hotel may improve every aspect of customer experience by using technology, providing tailored services, and prioritising sustainability. This will raise customer satisfaction, build loyalty, and encourage good word-of-mouth referrals (Liu et al., 2021). By making resources in digital marketing, growing income sources, and supporting innovation, hotels could become competitive in the market, drawing in new consumers and growing revenue. Process simplification, employee empowerment, and embracing technology may boost operational productivity and efficiency, which can reduce costs and better use of resources while boosting income (Mercan et al., 2021). By placing significant emphasis on initiatives that promote sustainability, upholding superior service guidelines, and encouraging positive relations with guests, the hotel can also establish its standing as a premier luxury final destination, drawing in visitors who are wealthy and boosting brand value. Enhancing staff fulfilment, morale, and hiring rates may result in a workforce that is more engaged and effective. These factors consist of providing chances for advancement and training, including workers in choices, and recognising their efforts. 
[bookmark: _qb5dny6lluue][bookmark: _Toc159867198]3.5 Costs Associated with Implementing the Recommended Strategies
Expenditure in technological advances: There may be a one-time capital expense as well as continuing maintenance costs connected with modernising the computer network, putting fresh software applications into place, and educating employees about the latest advances in technology (Behrendt et al., 2021).
Learning and Development: The expenditures of instructional materials, supporters, and employee time may need to be compensated when offering comprehensive training programmes to help personnel adjust to novel procedures and methods.
Promoting and Marketing: Increasing expenditure on campaigns and advertising to reach fresh consumers and promote the latest products could require allocating greater resources and money for marketing (Techakana, 2020).
Sustainability Activities: Upfront expenses for equipment improvements and operational adjustments may be associated with implementing sustainability initiatives, such as energy-efficient technology, waste reduction strategies, and eco-friendly facilities.
Change Managing: For assurance that the suggested techniques are implemented successfully, funds must be set aside for handling change activities, which include communication between employees, learning, and support.
[bookmark: _oosbvoko88ed][bookmark: _Toc159867199]4. Action Plan for the Client 
	Number
	Problem
	Solution
	Desired Outcome
	Time
Scale
	Completion
Date
	Planned
Budget

	1
	Increased digital presence 
	Investing in digital marketing efforts, social networking engagement tactics, and website optimisation and overhaul.
	It will enhance the conversion rates, increase website traffic, and enhance online exposure.
	6 months
	15/08/2024
	£10,000

	2
	Tailored visitor experiences
	To present individualised services, establish in place educational initiatives, visitor profiling systems as a whole and technological updates.
	Increase recurring business, satisfied clients, and good word-of-mouth recommendations.
	9 months
	30/11/2024	
	£50,000

	3
	Strategies for sustainability
	Promoting eco-friendly facilities, reducing waste strategies, and technologies that are energy-saving.
	Cost reductions, a stronger reputation of the brand, and a lesser impact on the environment.
	12 months
	28/02/2025	
	£75,000

	4
	Diversification of sources of income
	Increase the number of choices for food and drink, event planning services, and retail goods businesses provide.
	Enhanced experience for tourists, higher income, and less reliance on hotel reservations.
	6 months
	15/08/2024	
	£20,000

	5
	Employee training and development
	Provide chances for professional progression, engagement programmes, and thorough education.
	Better workmanship, lower attrition interest rates, and more employees involved.
	Ongoing
	-
	 £30,000 annually


Tabel No. 4: Action Plan
[bookmark: _ubl4cjr974ug][bookmark: _Toc159867200]5. Conclusion 
The consultant report has offered an in-depth examination of the difficulties that The Ritz London, an internationally renowned five-star hotel in Mayfair, UK, experiences in the ever-changing hospitality business. By analysing both external and internal factors such as luxury hotel rivalry and unstable economies the analysis has determined the main problems affecting the hotel's incomes, goodwill, and pleasure of its clients. The analysis demonstrated how crucial it is for The Ritz London to organise its affairs and make good plans in order to meet these problems. The hotel may discover fresh and distinctive chances in the market by leveraging its stellar public image, superb place of residence, and outstanding hospitality. It may continue to be a premier hotel choice by being open-minded, inventive, and environmentally conscious. Multiple external elements, including social developments, technological devices, economic issues, natural disasters, legal issues, and shifts throughout hotel guest demographics, were examined in this research. According to this research on The Ritz-Carlton, London must be adaptable and prepared for any fresh rules and regulations. An additional investigation examined the lodging establishment's advantages, prospects, objectives, and outcomes. It demonstrated the hotel's strengths and areas for improvement. The Ritz-Carlton in London can maintain its competitive edge by accentuating technology, unique experiences for clients, environmental sustainability, multifaceted revenue streams, and employee training. There were also proposals for expanding internationally, becoming more innovative, and connecting with other upmarket businesses. The Ritz London remains one of the best luxury hotels despite changing times because of these concepts. The study presented astute guidance on managing change, including having candid discussions with employees, affording them authority, providing them with schooling, and conducting routine performance reviews. The Ritz London can ensure that all parties are in agreement with modifications and that alterations go ahead without a hitch by taking these steps. The action plan includes a structured road map throughout carrying out the provided tactics, with precise actions, due dates and funding allotments for each assignment. Through compliance with this action plan and the strategic utilisation of its existing assets and training, The Ritz London can effectively traverse obstacles and accomplish its goals.
In summary, the report's suggestions provide The Ritz London with a strategic roadmap to help it combat obstacles and reach its long-term goals. Through a commitment to creativity, ecological responsibility, and superior service delivery, the hotel's management can ensure guest satisfaction and keep its standing as an exceptional luxury venue. We appreciate the chance to work with The Ritz London on this new endeavour, and we are excited to help the hotel continue to succeed in the hospitality sector. 
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