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Introduction to emotional intelligence and linked concepts, including Mindfulness-Based Approaches.
Emotional intelligent can be defined as ability to control emotions of one and understand and manage the emotions of others people. Emotional intelligence is also the ability to know others emotional aspects easily and treat them according to their minds so that their expectations can easily be fulfilled. In work place, emotional intelligence is necessary to control operations of employees understanding the nature of minds (Goldstein, & Lee, 2005). Evaluating emotions of employees, motivational tools and techniques are being used and thus most of the companies are able to motivate employees and develop business performances in markets. There are generally five elements of emotional intelligence. 
· Self-Awareness. 
· Self-Control 
· Self-regulations. 
· Motivation. 
· Social Skills. 
One must have self-awareness so that his or her own boundaries are properly understood. In work place, different persuasions will be leading the person to get involved in different tasks and in this case, one must have self-regulations so that he or she can control own operations properly (Barnard, & Ludlow, 2016). In order to have proper accomplishment of tasks, regulations on own temptation must be there. Sometimes, some forces will be influencing for unethical behavior and in this case, self-regulations will be protecting from it. Emotional intelligence is one of the key issue for motivation on works. Due to understand about own emotions, factors of motivation can easily be identified and this will be effective for easily getting motivated to perform in certain company. One must be different from others and his or her skills will be key issue for being different and in this case, emotional intelligence will be helping to understand about the key issue and get required information for understanding the situations of others. According Maslow’s hierarchy needs theory, there are different stages of needs and understanding emotions of others and their needs, management of certain organization can easily make its employees motivated for enhancing performances in markets. 
Mindful based approaches have been developed due to reduce the stress and cognitive Therapy for depression. 
[bookmark: _Toc14359934]The Mindfulness Based Stress Reduction (MBSR): 
MBRS is applied in different institutions for reductions of stress of employees. The works which are monotonous for employees are evaluated and based on that, the approach is being applied here in order to develop performances (Porter, Michael 2012). By reducing their stresses, employees have been motivated and monotonous works are being evaluated and types of stresses of employees in the organizations have been properly identified. Based on that, appropriate and effective strategy is being maintained in order to reduce their stresses from work place and their capabilities are being developed (Gannon, Roper, & Doherty, 2015). At work place, employees might be getting involved in stress for different reasons and in this case, reasons for stress will be identified and according to the ways, their stresses will be reduced and their performances will be improved to ensure appropriate performances (Lamb, Robert, Boyden.2011). Emotional intelligence helps to gather information regarding the nature of stress and their strategies and tools are properly assessed and depending on that their stresses are being reduced. 
[bookmark: _Toc14359935]Mindfulness-Based Cognitive Therapy for Depression, (MBCT): 
This cognitive therapy approach is being followed for reducing the depression from the employees at workplace. Employees are working and sometimes they are suffering from depression for different reasons (Porter, Michael 1980). Management of a company has to determine factors which are leading the employees to get involved in different types of depression. After reducing the nature of depressions, performances of employees in certain companies can be improved. Employee in organization might have depression due to family and other problems and in this case, emotional intelligence of manager can help to identify the ways by which issues will be properly determined and then according to the factors, their mental supports will be given for reducing the depression. 
[bookmark: _Toc14359936]1) Explain the importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication and business advantage.
Emotional intelligence is one’s capability to comprehend the emotions of others and evaluate emotions of her or him and take all necessary actions for setting strategy for collections. At work place, emotional intelligence is very much essential (Gannon, Roper, & Doherty, 2015). Having proper emotional intelligence, one can easily identify the nature of problems in the company and then according to requirements, appropriate and effective strategy can be followed to reduce the issue from the company. In this part, importance of emotional intelligence in work place has been illustrated which is mentioned in below- 
[bookmark: _Toc14359937]The importance of emotional intelligence in the workplace.

At work place, emotional intelligence has great importance for boosting performances of employees in an organization. In this case, as an example- Tesco plc has been selected for illustrating about different issues of emotional intelligence and importance of emotional intelligence (Cunningham, and Harney, 2012).. There are five pillars of emotional intelligence and importance of emotional intelligence has been described considering the pillars in this part. 
Emotional intelligence is helping the employees of an organization to identify strengths and weakness and for this reason, one employees can easily make his judgement regarding the strengths and weakness and for this reason, based on that, they are taking appropriate strategy for performing well in the company and ensure performances in markets. Knowing strengths of the employee, he can easily apply all necessary tools and techniques for accomplishing various activities of the company (Carter, and Jones-Evans, 2012). This is helping the employees to get motivated to perform. Knowing own strengths, one can easily apply necessary innovative ideas and tools and techniques and this helping to get all required information from different aspects. One is also evaluating own capabilities to perform certain tasks and for this reason, applying necessary tools and techniques, the employee is accomplishing tasks and thus the activities of the company are being completed effectively and efficiently. 
At workplace, employees have to behave in certain ways so that organizational policies and processes cannot be ignored. In this case, emotional intelligence is helping to ensure self-regulations. For emotional intelligence, the employees of the company are able to make judgement regarding their specific behavior for making the performances better in markets. The right and wrong issues are properly evaluated and for this reason, all policies and procedures are being properly maintained (Levy, Scully, 2007). Due to have self-regulations on own behavior, no force can have impacts on operations of employees within the organization and for this reason, employees can be performing better. Ethical behavior is properly practiced in this case (Burns, 2011). Unethical practices are properly judged and the employees can lessen the tendency from this unethical practices because of emotional intelligence. For not following unethical practices due to have proper self-regulations, one employee can have a significant role for accelerating performances in markets and the management thus can develop organizational performances in markets. Employees of the company are making effective communication with the management and they are following ethical issue for conducting business operation in markets. 
Motivation of employees is necessary for developing performances of the companies in markets and the management has to identify the factors which are leading the employees to be motivated. One of the pillar of emotional intelligence is motivation. Emotional intelligence is helping the employees to get self-motivated (Griffiths, and Wall, 2011). As employees are evaluating own performances and own strengths, they are able to identify their issues and aspects for boosting performances. For this reason, due to application of proper management of own strengths and weakness, employees have been able to get motivated by self. They are applying their own skills and competencies for accomplishing their tasks (Levy, Scully, 2007). This opportunity is motivating the employees to perform well. Thus organization is getting appropriate performances from its employees which is developing performances in markets. 
Understanding emotion of others is necessary for getting connected with others in the company. Management of the company can understand emotions and thus according to their tools and techniques, emotions are properly judged and according to specifications, employees are properly motivated to perform. Moreover, understanding emotions of others can help to get connected with the people. This is helping the company to evaluate performances of other employees. Based on that relationship is developed among employees of the company (Lamb, Robert, Boyden.2011). Emotional intelligence is enhancing the relationship with others understanding their emotions. Others employees are being releasing the importance of getting motivated and their issues are properly presented to the management of the company which is leading them to perform well and ensure performances in markets. 
[bookmark: _Toc14359938]2) Critically evaluate ‘models of emotional intelligence’ you can apply to your chosen organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual.
Different models of emotional intelligence can be used for recognizing the issues of employees in the company and the management of Sainsbury is identifying different emotional issues for motivating the employees to perform well in the company. The models are helping the management to understand about the nature of communication with the employees and their motivations to perform in a better way and improve the conditions of the performances in markets (Goldstein, Lee, 2005). Management considering the importance of tasks is motivating the employees and thus, each type of employees is ensuring appropriate and effective performances in markets. There are three different models which can be applied for understanding. Discussion about that has been made in below- 
[bookmark: _Toc14359939]Emotional Intelligence Frameworks: 
[image: ]
Figure 1: Frameworks of Emotional Intelligence.
Source: (Carter, and Jones-Evans, 2012)
Emotional intelligence involves recognition of regarding the issues of others and problems and prospects and considering that tools and techniques are used for resolving the problems. Self-awareness is very much essential for understanding the issues of others. One can know about self and others by evaluating his or others prospects. This is helping to realize different issues and aspects properly (Burns, 2011).  For knowing about self to find out competencies, self-assessment is required and self-assessment will be conducted considering the different forces which are impacting own operations and ways of thinking (Levy, Scully, 2007). Understanding others is necessary to take actions and emotional intelligence also indicates understanding about the ways people are thinking and notions regarding the tasks? Personal issues must be known so that identifying all necessary aspects personal aspects will be resolved when problems will be arising to having difficulties at work place. Understanding others will be one of the key components for developing ad improving the performances of a company in markets and the management has to understand about the aspects of employees. Recognition of strengths and weaknesses must be ensured to control self. 
Appropriate recognition of own skills and competencies and trust will be helping to know and apply all necessary actions for boosting performances. In an organization, controlling the operations of will be according to the thinking of others and ways they are operating the functions of the company (Cunningham, and Harney, 2012).. In different situations, different activities can be taken place in the company and employees in certain department must have the skills to get control over the tasks and for this reason, controlling processes will be helping to think about better experience and issues. Self-control must be considering the ethical issues and for this reason, organizational issues will be completely done and this will be ensuring appropriate and effective performances of the company in markets. 
Own potentials can easily be recognized and that will be helping to apply different tools and techniques for ensuring appropriate performances. Innovative ideas and processes are also applied in the company to enhance performances and in this case, identifying own capabilities, effectiveness of performances will be ensured in markets. Knowing own skills and competencies, organizational success will be depending as different modern equipment’s are being used considering importance of the equipment and own innovative skills (Griffiths, and Wall, 2011). In order to influence others, management of a company must be evaluating the aspects in which the employees will be running business operations. Considering the employees and their needs and expectations, employees’ issues are known and according to organizational objectives performances can be ensured in markets. Emotional intelligence is also helping to manage conflicts among the people working within the company and for this reason, all employees and their ways and thinking and their bonding with the company is being properly evaluated and success of the company is being ensured. 
Developing others in an organization is necessary to ensure performances and the management of an organization must be developing others considering the skills and competencies of others and in this case, emotional intelligence helps to recognize the aspects of people and based on that all necessary developments are made (Cunningham, and Harney, 2012).. For teaching others, understanding mental conditions of the person is necessary and aspects the person is interested to follow must be recognizing and for this reason, learning will be effective. In case of delivering different information to the person, proper processes and procedures must be identified and considering their nature of minds, teaching will be given and emotional intelligence is helping to evaluate aspects of mental condition of the person and help other to have and accomplish tasks of the company properly. 
[bookmark: _Toc14359940]Ability Model: 
This model has been developed by Peter Salovey. According to this model, different issues have been considered. Emotional intelligence indicates perceiving emotion of others in the company. Employees might get frustrated for certain reason and for this, management will be understanding about the issue. Based on nature of minds, management will be taking actions for serving customers well in markets. Employees for which reason is showing this emotion will also be identified and this will have a positive impression regarding the employees (Cunningham, and Harney, 2012). Emotions of employees will be properly understood and this will be ensuring organizational success in markets. Considering the employees and situations and state of minds, the management will be trying to manage the emotions of employees.  In society, different people have different capabilities and emotional intelligence indicates the capabilities of the person and based on that person will be allowed to complete tasks (Lamb, Robert, Boyden.2011). Some people in society are high achievers and they want to achieve somethings which are very new and for this reason, they are contributing a lot for development of performances in markets. Abilities of people will be make different and in this case, all will be properly evaluated and their skills and competences will be properly judged for ensuring their performances (Carter, and Jones-Evans, 2012). Based on their abilities, employees will be given all necessary tasks of the company so that their performances can be enhanced in markets. Performances of certain employees are depending on aspects which are required to be analyzed and evaluating appropriate tools and technique, one must be analyzing and this will have better and constructive impacts on performances of the company. 
[bookmark: _Toc14359941]Mixed Model: 
Mixed model has been introduced by David Goleman. This model indicates five components of emotional intelligence. Self-awareness, self-regulations, motivation, empathy and social skills. From self-awareness, employees’ skills and competencies will be identified and the employees are determining their skills and competencies which will be performing well in markets. From different aspects, rights and wrong issues will be determined and for this reason, the employees will be practicing ethical issues and aspects. In order to get motivated, employees will be evaluating the factors which are bringing motivation to them and for this reason, each employee will be motivated to perform well and meet the goals and aims of the organizations in markets (Carter, and Jones-Evans, 2012). Depending on nature of performances provided by the employees, they will be motivated by themselves. Based on motivation, appropriate and effective strategy will be followed. From skills audit, employees will be determining their skills and nature of competencies and because of this reason, employees will be contributing a lot for enhancing performances in markets. Identifying the skills and competences which are required to perform well in markets is necessary for ensuring performances in markets and mixed model is illustrating about self-awareness regarding the traits which are required for developing performances in this case (Lamb, Robert, Boyden.2011). Different employees in an organization has different capabilities and in this case, management will be identifying all those for ensuring performances. 
[bookmark: _Toc14359942]Trait Model: 
This model was proposed by Konstantin Vasily Petrides. According to this model, employees who are very much skilled and competent are different from others and for this reason, they have certain efficiencies and abilities and all those are helping to get proper identifications of tasks and this is helping to employees to understand about the tasks and develop performances in markets Based on nature of performances, each issues will be properly evaluated and performances will be ensured in markets (Lamb, Robert, Boyden.2011). Personality of certain employees will be one of the motivating factors for leading them for engaging in different tasks of the company. Some people in society want to perform well and they are also interested to remain competitive and in this case, emotional intelligence indicates the issues which are involving different aspects of the company (Gitman & McDaniel 2009). Risks taker are applying their innovative ideas in different situations and for this reason, they are very much interested to work properly ensuring the appropriateness of the works completions.  Moreover, risks takers are also motivating others to take risks for completing tasks effectively and efficiency. Some employees in certain organization can have skills of developing themselves by making effective communication. In this case, emotional intelligence is indicating that the management must have knowledge about the employees and the employees in this case will be very much contributing for boosting performances in markets. 
[bookmark: _Toc14359943]Models appropriateness in meeting the development needs of the individual.
From different models of emotional intelligence, different skills and competencies of employees can be known and according to that, developmental plan has been enhanced. Due to the number of blessings of the modern technology, the factors have been properly identified and according to requirements, development of performances of employees have been ensured which is ensuring appropriate performances (Lamb, Robert, Boyden.2011). Different models are helping to collect information about traits of people and based on that all necessary teachings are provided. Emotional intelligence helps to gather information about the issues and based on that, appropriate methods can be followed to provide all necessary teaching. Self-awareness is helping to know about capabilities. One can have different capabilities and proper identification of capabilities is necessary to know and accomplish tasks (Porter, Michael 2012). Emotional intelligence is helping to identify the capabilities and applying all necessary tasks, organizational success will be depending. In different situations, employees might be facing different complex situations and the management will be using all approaches to gather information about that. Emotional intelligence helps to gather information about which issues are right and which aspects are wrong and that is helping to know about the tasks urgency and completions of tasks appropriately for reaching objectives. 
Self-regulation is one of the key components of emotional intelligence. Due to emotional intelligence, working in an organization rights and wrong issues are determined and for this reason, considering all aspects, appropriate and effective strategy will be taken for ensuring performances in markets (Goldstein, Lee, 2005). Regulation of own tasks will be done so that all tasks can be completed ethically and properly. For emotional intelligence, one can easily identity own weaknesses and strengths and for this reason, the issues which are required to be developed are properly developed applying all necessary skills and competencies. Based on weakness, strategies are developed to reduce all and contribute a lot for development of a company. Different persuasions can lead the employees to complete tasks following unethical practices and in this case, for emotional intelligence one can easily identify the issues and based on that appropriate and effective strategies are taken to complete tasks following appropriate modes. 
For working in an organization, employee’s motivation has a great role and employees must be motivated in order to perform well and ensure organizational performances in markets. Emotional intelligence is indicating the ways to motivate employees in the company understanding different aspects of employees (Porter, Michael 1980). Emotional issues are properly realized due to emotional intelligence and for this reason, management of an organization can easily make its employees motivated to perform well in markets. The factors needed to consider to make employees motivated must be considered and in this case all necessary information regarding the factors are properly known and this is helping the management to make its employees motivated. Minds conditions of employees can also be known which is ensuring performances of the employees by making them motivated (Goldstein, & Lee, 2005). For individual development, factors of motivation must be identified and for this reason, all necessary factors will be leading the employees to be motivated. In this case, each employee is getting developed. The management understanding the ways to provide trainings is providing trainings and for this reason, it has been easier to develop employees in the company easily meeting their required trainings needs. Moreover, due to emotional intelligence, understanding of the issues and mental condition has been easily known and for this reason, delivery of teaching to particular employees has been effective as knowing their strengths, all necessary teachings are provided (Porter, Michael 2012).  Moreover, employees’ motivation is regarded one of the main tools in an organization and the management understanding mental condition will be evaluating the performances and provide motivation to the employees and thus each employee is performing well for making the performances of the company better in the markets. 
[bookmark: _Toc14359944]3) Critically appraise the importance of emotional intelligence and mindfulness in the workplace and how developing emotional intelligence can help an organisation to gain competitive advantage.
Emotional intelligence is to be aware of one’s emotional aspects and the emotions of other people. Working in an organization, management must be understanding the emotional issues of the employees so that employees considering the performances of the company can perform well for meeting objectives. For a manager, emotional intelligence is required for developing performances of the company. Different issues are related to the emotional intelligence of the manager (Porter, Michael 2012). In this part, appraisal of emotional intelligence has been made which has been mentioned in below- 
Emotional intelligence is required in order to make an effective decision in the company and the manager for leading employees must be understanding about the employees and their emotional aspects. Understanding emotional aspects properly, management can easily treat its employees and ensure organizational success in markets. Decisions making is one of the important tasks of the manager of a company and the manager with the capability of emotional intelligent becomes very much effective and efficient to make right decisions for boosting performances (Lamb, Robert, Boyden.2011). Moreover, manager in this case is communicating with the employees appropriately and ensuring appropriate communication, management will be knowing aspects of the employees and then according to the situations, employees are handled in the company. As a result, all employees are performing well meeting objectives in markets. 
Emotional intelligence is increasing capability of leadership. Leaders are leading the employees in that manner which business purposes are served. Capability of leadership is being developed due to understanding about emotional aspects of the employees of the company. For emotional intelligence, leader is understanding the issues related to employees of the company and for this reason, leader is able to understand about employees and their aspects and for this reason, leader can make appropriate and effective decisions for boosting performances in markets (Goldstein, & Lee, 2005). Motivating the employee is one of the main tasks of the leader in any organization and in this case, leader being emotionally intelligence can understand employees well and ensure their proper motivation for boosting performances. Employees with different minds are helping the company to gain success as regarding works, notions of people are being different and their different strategies implementation are helping the company to have success (Goldstein, & Lee, 2005).  Due to innovative ideas and processes, organization can easily apply new processes for getting success in markets which is leading the employees to remain competitive in markets. 
At work place, each employees is getting motivated in different ways and the organizations are facing complexities for motivating the employees as employees are not performing well in markets. Due to lack of proper identification, employees and their capabilities are not properly be evaluated for bringing motivation to them. Emotional intelligence is indicating the performances of the company in markets by addressing the issues of the employees in markets. Due to have competitive advantages in markets, management must be serving the customers in different manner which is different from others business organizations in markets. In this case, employees have great role for motivating the employees and employees’ motivation can be brought considering their factors arising in business environment (Porter, Michael 1980).  Employees in certain organization can serve the customers in different manners and thus the company is getting competitive advantages in markets. Emotional intelligence of leader is helping the company to boost performances by motivating the employees to perform well in markets.  Only motivation is possible when the company will be evaluating the employees and based on that their performances will be appraised and their issues will be evaluated. 
Mindfulness is helping the company to gain competitive advantages and for this reason, management must be understanding about the state of minds of the employees and for this reason, all employees will be developing performance in markets. Due to having all necessary issues in considerations, each employee is getting properly motivated to perform. Based on necessary training needs, employees are given all required trainings which are causing proper motivation of employees in the company and for this reason, employees will be trained. 
Because of emotional intelligence, proper evaluation of each employee is being possible and for this reason, based on employees’ mental conditions, employees are being treated in the company. As a results, it has been possible for the management of each company to boost performances in markets. For leading employees in the company, emotional issues of employees must be evaluated and understanding mental conditions of the employees, tasks are allocated and in this ways, each employee has been able to get performances well and meet organizational success in markets. For gaining competitive advantages, each employees and their performances are being required for the company and the employees’ performances are possible when each employee is contributing well for meeting organizational goals achievement (Porter, Michael 1980).  In order to get competitive advantages from markets, management will be training employees and develop the employees so that their performances can aligned with the objectives in markets. In this case, management considering the employees is treating and thus it is helping to get competitive advantages in markets and being different from other companies. 
[bookmark: _Toc14359945]Conclusion: 
Emotional intelligence is one’s ability for understanding about ones emotional aspects and also understand the emotions of others. Due to emotional intelligence, one can easily identify his or her strengths and weaknesses and following this, all necessary actions are being taken to perform well in markets. In a certain company, one needs to apply innovative ideas and processes for serving the customers and proper identifications of ones issues and aspects is possible when ones internal issues are properly being identified. Developing emotional intelligence is required for meeting objectives in a company and the management must be developing to ensure appropriate and effective performances of employees in markets. Evaluating the markets conditions, when strategies will be designed, all strategies will be easily implementable and organizational success will be ensured. Competitive advantages are those advantages which a company is getting over others companies in markets. Developing competitive advantages in the markets, management of a company can comprehend about the employees and according to employees and their mental and emotional issues, strategies and tasks are being assigned and this can lead to success of the company in markets. 
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