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[bookmark: _Toc159839686]Introduction:
The planned meeting/event, the “Green Tech Innovations Conference is a carefully selected venture to address the critical demand for sustainability and green consciousness in hotel varieties. The current year saw unparalleled transformations of activities in the business world globally currently, with focus shifting onto sustainable practices and green initiatives. This transition has unevenly pushed by the two fronts of demand from consumers for environment friendly products and services as well as an increasing realization of urgent need to fight climate change (Shrivastava et al. 2020). Copenhagen, capital of Denmark has been chosen as the location for the event based on its hard-earned status of being a leading sustainability centre and at the same time an innovative front runner environment urban development. Sustainability commitment is demonstrated by the renewable sources of energy that work together with others extensive bike infrastructure, and tough policies on environmental factors. In selecting Denmark, Copenhagen in particular for our conference location, we strive to provide participants and ensure engagement with an environment that is a showcase of the sustainable practices as well as green technologies which are foundation objectives of the intended discourse during the conference (Alkhani 2017).
[bookmark: _Toc159839687]The Event Cycle:
Thomas and Stephens, Identifying an Event Cycle refers to the comprehensive framework for planning an organizing as well as executing an event. It comprises three key stages: This model refers to pre-event preparation, on-site event implementation and post event evaluation and learnings. The stages have a cyclical process in which every stage impacts the next and progress results from the completion of repetitions that lead to future events improvement. The work of the Event Cycle is considered as a kind basis for event management, it makes sure that all facets of an event are addressed properly.
In the Event Cycle of the “Green Tech Innovations Conference” acts as a red thread orchestrating the event’s success, integration sustainability into being one of its main themes.
Pre-Event Planning: The first stage requires extended planning and rationalizing. For our conference, this has three aspects to it one being the identification of key stakeholders second is securing Sponsorships and third selecting the venue. Carefully selected eco-conscious sponsors who will work to our advantage in a sustainable direction is very necessary. This in line with this fact that 60% of conference sponsors have pledged to offer and sell products and services that are sustainable (Event MB, 2021). It is evident that allowing Copenhagen to host the event has compiled with sustainability considerations within the city itself, where more than 43% of commuters use bicycles as their preferred choice for moving around (Pattinson, 2020).
On-Site Event Delivery: By the time of the conference, meticulously organized and implemented program investments be taken into action at a sustainable level. Participants are also going to learn how green technologies and environmentally friendly materials are used during the venue of the event. For example, the production of 80% of electricity for any event would be met through renewable sources reducing carbon emission (Jenkins et al., 2018).
Post-Event Evaluation and Review: At the end of the conference, we proceed to implement another phase in Event Cycle by discussing outcomes that were achieved during the event. This stage includes evaluation of unsustainable measures and sustainable performance management issues. It has the aim of improving future conferencing by creating themes and discussion points borrowed from this conference (Xiong et al. 2020).
[bookmark: _Toc159839688]Event Concept:
Often referred to as the ‘green-tech innovation summit,’ this is a respected and pioneering event for all those interested in creating lasting environments at least in their domains of operation. The event has a diverse comprehensive curriculum featuring educational discussions, action-oriented product demonstrations as well as nurture socializing and networking during the sessions which all are within one day is further.
Morning Session (08:00 AM - 12:00 PM):
Registration and Welcome: Delegates check-in at the event will be utmost smooth where they provide with eco-friendly conference kits, and which are made of up of sustainable items such as reusable water bottles to them.
Keynote Address: The day starts with an impressive keynote delivered by the sustainability leader, creating a convincing atmosphere of rewarding and basilic highlighting advantages in implementation of technology for hotel industry sustainability.
Panel Discussions: Here, the morning will include talk-show panels headed by the leaders of business and industry and concerning questions such as ‘The Importance of Renewable Energy in Harmonics Sustainability’ and a number other ‘Innovative ideas about Eco-friendly Event Management’.
Coffee Break: It will allow delegates to have snacks in reusable containers networking during a product display by the sustainable vendors.
Lunch Break (12:00 PM - 01:30 PM):
Sustainable Lunch: Lunch will be a delightful accompaniment to the lunch provided that is not only sustainably sourced lowing but has grown and harvested using locally available ingredients. By opting for this meal food wasting minimized as guests are made to take their responsibility of consuming a certain amount of food.
Afternoon Session (01:30 PM - 05:30 PM):
Interactive Workshops: There will be potential for hands on workshops related to potions, green technology applications. Among the workshops that are included these solar energy solutions of hotels and waste reduction strategies for events.
Technology Showcase: A live green zone will be separated, where visitors can speak to representatives and see new prototypes in action.
Networking Reception: The end of the day is capped with a networking reception in which delegates will be able to interact with the speakers, exhibitors and fellow attendees while enjoying hand-made bites from the local farms and renewable energy cocktails.
Sustainability during the event will also be featured. The conference participants will gain personal impress such a f the direct implementation of sustainable practices benefited from the renewable energetic sources transforming to electricity that could supply this cultural building (Jones, 2020) as well as eco – friendly serve wear with fully substituting dishes made of plastics. The innovative conference called “Green Tech Innovations Conference” will not only educate and inspire the participants with the necessity to apply sustainable practices but also inform about immediate gains in applying green technology within hospitality industry, which reinforces underlying theme of event sustainability.
[bookmark: _Toc159839689]Aim and Objectives:
Aim
To catalyse sustainable innovation and foster a culture of eco-consciousness within the hospitality sector through the "Green Tech Innovations Conference."
Objectives
	
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Objective 1:
	Information sharing on green innovations and innovation adoptions thereof through sensitization forums and workshop sessions that are targeted at various industry stakeholders.
	Improve the attendee knowledge on sustainable technology by 40% (pre-test post-test connotation).
	Create a balanced and diverse panel for the year with 12 industry experts having knowledge about various fields of sustainability and green technology.
	The conference theme shall be aligned with the long-term impact of the targeting objectives in caring for oil and gas industry parties that seek hospitality.
	Achieve the desired level of knowledge growth within the period that one day duration standard.

	Objective 2:
	Highlight technological application of sustainable developments through live demonstrations and technology showcase.
	Schedule 15 live technology exhibitions event whereby eco products and services will be displayed.
	Contact 10 technology exhibitors providing green solutions.
	Show the impact of sustainable technologies to what happens within the hospitality sector.
	Make sure that every demonstration and shows aired by the end of one day.



[bookmark: _Toc159839690]Event Operations:
Human Resources:
Event Management Expertise: The personnel at the chief operating level were charged with the identification and management of sustainability members for event planning and coordination are experienced in productive sustainable events.
Sustainability Specialists: Individuals who ventures well-grounded in sustainability practices and technologies.
Technical Team: Technicians that can efficiently manage audiovisual apparatus and demonstrations whereby green technology is to be demonstrated (Walters et al., 2021).
Skilled Facilitators: Experts who can conduct such workshops and panel discussions remain competent.
Logistical Resources:
Venue: Find a sustainable and green venue, with renewable energy sources providing this resource.
Audio-Visual Equipment: Top-of-the-line AV materials – for presentations as well as technology demos (Anthes et al. 2019).
Sustainable Supplies: Eco-friendly event supplies such as biodegradable cutlery, recycled paper and flyers as wells as signage.
Technology Exhibits: Green technology items in addition to prototypes for live performances.
Networking Facilities: Opportunities where attendees can network amongst themselves, the exhibitors, and even the presenters at the conference.
Catering Services: For the sustainable sourcing of food, affordable and most preferably locally produced organic or minimal waste altogether with marriages between customer’s sustainability culture.
Transportation: The second statement is logical: efficient transportation, as well as the possibility to choose alternative means of eco-friendly traveling to the site.
Registration and Badging: The registration process should be improved, as well materials of eco-friendly badges.
The response of the human resources and logistical sources will also be crucial in all aspects of event operation management to support a successful running conference. The various parameters of the events will be run on sustainability concerns—from venues to catering, thereby sealing in a green commitment within the hospitality sector of implementing green technologies and eco-consciousness.





 COST: Figure 1 ( From Assignment 1 )
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	Category
	Income
	Expenditure

	Registration Fees
	- Delegate registration fees
	- Venue rental and setup

	- Exhibitor fees
	- Audio-visual equipment
	

	Sponsorships
	- Sustainable technology sponsors
	- Marketing and promotion

	- Green energy sponsors
	- Sustainable catering
	

	Grants
	- Environmental grants
	- Staff salaries and wages

	Exhibition Sales
	- Sales of exhibition spaces
	- Workshop facilitators and speakers

	Additional Services
	- Networking event tickets
	- Transportation and accommodation for speakers

	- Post-event publications
	- Sustainable supplies and materials
	



Predictive revenue: Figure 2 (from assignment 1)
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Explanation of Costs:
Venue Rental: The selection of a green place and thereby promotes this aspect of the theme comes on the costly side as far as rent is concerned because an eco-friendly building requires more funds for its rental maintenance (Yehia, 2019).
Audio-Visual Equipment: Presentations and live demonstrations along with the use of state-of-art AV equipment require careful capital investment of these organizations as they have a direct bearing on their brand image (Hernandez-de-Menendez et al., 2020).
Marketing and Promotion: Devising an adequate marketing strategy should secure the promotion necessary for raising awareness while also recruiting delegates.
Catering: Although resorting to sustainable catering, which involves bestowing the focus on the locally and organic sourcing of ingredients may cost more compared to other options, this avenue is seemingly suitable for effectively fulfilling the event’s sustainability goals (Yehia, 2019).
Staff Salaries and Wages: The expertise of organizations such as event managers, sustainability specialists, and technical teams needs to process them.
Transportation and Accommodation: The accommodation and transportation arrangements might need to be made available for the speakers as well as facilitators.
Sustainable Supplies: Organizing eco-friendly materials with the help of which sustainable events can be arranged leads to environmental awakening (Yehia, 2019).
Funding Sources:
Registration Fees: However, there is event revenue from delegates and exhibitors.
Sponsorships: Financing of the event will be made possible by sponsorship from green technology and energy providers with a cohesive theme.
Grants: Sustainability-promoting authority environmental grants.
Exhibition Sales: Earnings generated from exhibitors following green technology technologies.
Additional Services: A source of additional revenue that can be realized through ticket sales for networking events or after-event publications.
The revenues generated from the event can be used to cover all the estimates that are already given based on sustainability, where eco-conscious options shall incur higher costs. The provisions of sponsorships from sustainability-oriented companies and environmental grants will have an impact on the financing for such events like Green Tech Innovation Conference.
[bookmark: _Toc159839692]Industry Trends/Impacts:
Over the last few years, the industry of meetings and events is undergoing changes supported by different trends. These trends only indirectly influence the “Green Tech Innovations Conference”. However, the conference itself is highly active in promoting a number of these innovations.
Sustainability: Some of the most noticeable emerging trends in this field are an increased emphasis on sustainability as it concerns value creation (Furstenau et al., 2020). This is very harmoniously reflected in the "Green Tech Innovations Conference”, where it was shown that green technologies are not just a trend but manifestation of environmental awareness. It provides a place for debates on environmentally responsible practices and innovations, which adds on to the general sustainability destination.
Virtual and Hybrid Events: The circumstances around the world have increased the tendency of further pre-emption and adoption of virtual events as well as its hybrid model (Hammoud et al. 2022). This trend is also addressed in the context of virtually having the delegates from all over the globe participate in the conference. In this regard, this hybrid approach captures the key moment of adaptability in the industry events should be preserved, focused on sustainability.
Technology Integration: Technology has become a part and important area for event planning and implementation; therefore, it is one of the dominant occurrences in doing events today (Allen et al. 2022). This tendency, in its turn, is reflected by the idea of “Green Tech Innovations Conference,” which highlights cutting-edge sustainable technologies and their usage. Guests of the event will see for themselves technology being used in coordinating proper event management and appreciate a theme that has been established.
[bookmark: _Toc159839693]Cultural and Situational Considerations:
Cultural and situational considerations are important nodes that the “Green Tech Innovations Conference” recognizes as factors, which greatly contribute to how well or badly the event goes while also figuring out how powerful an impact it can set up.
Cultural Considerations:
Cultural Sensitivity: The conference recognizes the significance of cultural sensitivity because there will be an international audience watching this event (Aririguzoh, 2022). Cultural awareness makes a participant-friendly event and should be given respect and prominence to various backgrounds of the audience.
Local Engagement: In Copenhagen, Denmark – the cultural venue of WNF - culture takes on peculiar feature: sustainable living and environmental compatibility are promoted while technology is growing (Freudendal-Pedersen et al. 2020). It is necessary to match these moral commitments in order to build an inner connection with the word population and validate the above event’s sustainability that has been associated.
Situational Considerations:
Health and Safety: The spread of global health concerns in real has brought the much emphasis about importance of all dimensions associated with it such as safety and health (Ravi et al. 2020). The post conference is really focused on situational safety since the attendees are subjected to strict health protocols and their physical well-being in the face of the current situational context.
Economic Impact: The impact of events on the economy compromise situationally is large (Park, Chidlow and Choi, 2022). Obviously, the purpose for holding the “Green Tech Innovations Conference” is to benefit the local economy as well; this can be realized by involve of local vendors, promotion of sustainability and increase in tourism.
Environmental Context: Considering the environmental context of Copenhagen’s complete focus on sustainability and green urbanization, this topic is indeed important (Smiley et al., 2022). The activities during the event should integrate with the objectives that are set by city and in line with suggested environmental goals to create a unified situational context.
[bookmark: _Toc159839694]Conclusion:
Conclusively, the ‘Green Tech Innovations Conference’ presents business ideas which serves as a transformation within the meeting/events industry to answer two crucial topics: sustainability and sustainable new technology. Rooted in an environment of the fluctuating circumstances, trendy about sustainability and transformational natured where cultural and situational associations do play their part. Focusing knowledge sharing, practical demonstrations and forcing a change role as catalyst it promotes collaboration.
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