


Contents
Executive summary	2
Introduction	3
PEST Analysis	3
Conclusion	6
Recommendations	6
References	7

























[bookmark: _Toc510714850]Executive summary

Introduction 
This report will look in to the factors that could effect the SSMC to do this a PEST analysis will take place in order to analyse the Political, Economic, Social and technological issues that may occur for the SSMC from external entities.

PEST Analysis 
Political factors include taxes and the political uncertainty within the UK due to the new sugar tax and the 2 dominating parties within the UK labour and conservative.
Economic factors include recession that can occur making it potential for a decrease in sales as people are deterred from buying and inflation/deflation where prices increase or decrease and how while increasing people are less likely to purchase but in decrease, people will always wait for prices to lower.
Social factors look into the rise of a multicultural society and the rise of the digital age and the competitive series of online gaming being turned in to international competitive competition and how SSMC can capitalise on this
Technologic factors include the rise of autonomous technology where we are creating programs to do things for us and the other is the idea of holographic performances so that we can have performances from people who no longer are in the music industry or unfortunately passed 
In conclusion, it is important for businesses to be aware of these factors in order to thrive and be successful this also gives them a way to adapt and change so that the customers have a better experience overall.
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This report will outline the external factors that affect the SSMC when it comes to its job of maintaining and operating the liberty stadium in Swansea to do this a PEST analysis will be carried out highlighting political, economic, social and technological factors that could affect how they carry out their job. The SSMC was created in 2005 and consisted of the council, ospreys and Swansea city football club in a tripartite agreement that allowed the three to collectively take control of the stadium (Swansea council, 2017) to ensure that it is maintained. The job of the SSMC is “to oversee the general running of the Stadium” (liberty stadium, 2018) which includes cleaning, repairs and organizing events and ensuring the safety of the spectators, players and performers. They must also maintain the pitch and assure it is cut properly. 
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Political
Political factors will be influences that come from the government and general political decisions such as tax rates and so on. A political factor that could affect the SSMC soon would be the sugar tax that will be put in place “in April 2018 in an attempt to combat rising levels of obesity.” (foster, 2017) This will most likely mean that the SSMC will now have to raise the prices on the sugary drinks that they sell when there are events running.
In the UK there are 2 major parties that dominate over the rest in UK general votes they are labour and conservatives, labour being left wing and conservative being right wing due to the conflicting interests when the government changes it can go from right to left in one vote making it a potential deterrent for the SSMC when investing as policies could change when a new government is put in to power 
Another political factor could be the recent terror attacks such as Paris and Manchester the SSMC as would have to assure that there is the correct amount of safety measures in place in case of that kind of situation could occur during an event that is being run.
A major factor that could have a huge impact on the SSMC is Brexit upon leaving Brexit trade may be limited depending on the deal we may acquire. This limited trading could cause prices to escalate making things less affordable and harder to acquire.
Economic 
Economic factors can largely affect a business as they can often stop people from wanting to invest and for customers to want to buy
An example of this for the SSMC would be during the recession in 2008 which was where the economic growth was negative. the liberty stadium potentially would have had fewer people paying to come to see events as everyone likes to keep money in their pockets during the recession as the economy is on a downslope this could have potentially slowed down improvements on the stadium also as businesses are less likely to invest while in a recession.   
another factor can be inflation and deflation inflation are where economic prices are on the rise and deflation has the opposite effect. According to the bank of England the current inflation rate is at 2.7 the inflation rate is set by the government and the target they have set is to have an inflation rate of 2% (the bank of england, 2018) this means that there is enough to boost economy and drive businesses but not so little that people wait for things to get cheaper and cheaper which happens in countries that are in deflation
“The traditional view is this concern is warranted – that deflation can lead to a vicious cycle of falling demand and prices, and is, therefore, a dangerous condition” (Eichengreen, et al., 2017)
However an inflation rate that is too high can make it more expensive for customers as the cost of living may be going up but what they are earning is not creating the problem that customers may buy less having a knock on effect to sales in a business that’s why it is crucial to keep up and know the inflation rates. So, in the case of the SSMC when this happens they may have to adjust prices or try to subsidise so that the prices don’t change so customers are still willing to purchase.
social 
social factors that can affect the SSMC would be the variety of cultures that now live within the country due to globalization we have a more diverse and brings more people together which means that the company may have to adapt to the new cultures for example for people who don’t speak English could potentially be provided with translators that would allow for people who may not speak English well to understand any commentary that may be happening. 

“International migration to and from the UK before the projection base year of 2016 will also influence future population growth” (Nash, 2017)
Additionally, according to this source, 5.2 million people will immigrate long-term to the UK meaning that our population will grow and potentially have a more diverse population.

The same could apply for food options as some cultures can only eat halal meat so they may have to supply food alternatives for people of such culture, another would be the rise in trend in vegetarians it would make sense to provide more options for that variety also.
Another factor that could be is the rise of a digital age where there is a rise in Esports games such as league of legends which have a variety of tournaments worldwide they managed to get a large number of views.  
“attracting 8.5 million simultaneous online viewers at its peak — the same as the peak viewership for the deciding game of professional hockey’s Stanley Cup finals in June. This year, the League of Legends championship is expected to attract 40,000 to 50,000 attendees to a soccer stadium in Seoul.” (Wingfield, 2014)
This shows a potential opportunity for the SSMC to arrange new events that may appeal to younger generations and get a wider scope into getting an additional set of viewers in their market.

Technologic 
In today's society, the world is constantly trying to come up with new ways to do everything from self-driving cars to robot run hotels unfortunately, these have not been perfected as evidenced in the Arizona incident that occurred March 19th 
“An autonomous Uber car killed a woman in the street in Arizona, police said, in what appears to be the first reported fatal crash involving a self-driving vehicle and a pedestrian in the US.” (Levin & Wong, 2018)
However, it is developing meaning that there are opportunities that the SSMC could talk for example using autonomous lawn mowers that run off of battery meaning that they can carry out the job of maintaining the pitch while also having a technology that does not create as much pollution.
The rising of technology in holographic is also something that is being looked in to by many and is currently happening with Roy Orbison who 30 years after his death now people can experience his music once again at holographic concerts
“Roy Orbison is to perform with his son Alex at an upcoming London show. Yes, despite being dead. Being dead is no barrier to live performance anymore. Orbison Sr will play in hologram form” (Malt, 2018)
 this could be an event that the SSMC could look into arranging when planning what concert to do this could also add wow factor to the performance and could create jobs for more engineers and technicians.
[bookmark: _Toc510714853]Conclusion

In conclusion, there have been multiple factors that could affect the SSMC when they are thinking about decisions they must make daily. These decisions from a constantly changing world where policies, prices, populations and technology changing businesses must be aware of these and adapt to be able to be successful and to survive 
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A recommendation would be to look into the costs of holographic technology and maybe develop and bring it to the local area due to the wow factor it could attract and could save on costs of performers.
Another would be to provide room for more sport such as Esports to attract a younger and different market which could bring in a more diverse age range. 
These are things that could potentially be looked in to and researched more depending on the demographic and culture of the area.
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