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Introduction
The concept of community engagement is developed to bring people together or to implement and adapt principles. Community engagement helps in creating and affecting the logical thinking within the real-world situations which would have the impact on developing engagement among various organisations (Kooli, Jamrah and Al-Abri 2019). The community projects are developed under the concept of community engagement which will help in bringing business, local authorities, residents and addressing any community challenge.
The paper will discuss about the commonwealth games held on Birmingham and this project has been identified as community engagement initiative. The purpose of the commonwealth games project was to make the world of difference at the games for every individual (Valencia-Forrester 2020). The purpose of the project was to discover the needs of people of West Midlands and creating the adequate approach of uniting the whole region. The paper intends to develop reflective report on the success of the common-wealth games held in Birmingham 2022.
The projects -Differences
The common wealth games were developed for maximising the benefits of hosting the games which are available in the multiple areas. The legacy programs are developed along with various legacy partners for improving the health and wellbeing of the community. The commonwealth game is identified as the catalyst for change which would help in efficient success and growth within the global status. The project is successful as it has focused on confidence, skills, and optimism of local people, which would bring the positive impact by the Games in their daily lives (Lyons 2022). The two projects were sustainability project and legacy-based projects which were accomplished successfully in the commonwealth game in the community. The sustainability project is focused on demonstrating and maintaining the environmental sustainability actions, operations, along with potential environmental challenges (Birmingham Common Wealth 2022). On the other hand, the project has focused in maintaining the legacy within the organisation. The games are developed for everyone which has focused in improving the health and wellbeing along with helping the regional areas to transform and succeed. 
Comparison
The sustainability project was focused in promoting the sustainability environment and have aim towards developing positive outcome for the city, local communities, and its people. The project has promoted the equality and diversity inclusion, along with the human rights, along with carbon and air quality. The sustainability project was identified as the catalyst for the change and also help in developing the growth and succeed in the region. The legacy project is developed for improving and spreading the benefits which would help in providing the opportunity and accessibilities of games for all the people within the community. Both the project was designed and developed being the catalyst for a change (Birmingham Common Wealth 2022). The overall drive towards the sustainable growth, along with creating the opportunities through the jobs or skillsets. Both the project has focused on inspiring and imposing the significant engagement which would connect the communities and focus on utilising the complete potential for healthier lives (Fine 2022). The common comparison element found in both the project of commonwealth sports in Binghamton was towards imposing the community development.
Analysis
The commonwealth games have successfully addressed the identified challenges and have striven new benchmarks. The project was successful in reducing the carbon footprint wherever possible. The project has successfully created the neutral legacy for the games. It has been found that the project has focused on developing the offset the carbon emissions that cannot be minimised through the approach of new commonwealth legacy forest (Birmingham Common Wealth 2022). The promotional of educational approach which would help in driving the behavioural change along with developing the adequate sustainable sports events. The project work with the suppliers by following the sustainable sourcing code, which helped in clearing the guidance along with minimising the overall challenges, The environmental and social standards would be addressed and developed the energy provision (Naidoo and Grevemberg 2022). The games were identified as the significant opportunity to build stronger connection within the community, which would help in advancing the overall environmental objectives. The key components of the carbon neutral legacy were robust approach towards the measurement. The project has design by taking the adequate responsibility based on the unavoidable emission which would focus on addressing the creation of 2022 commonwealth legacy forest (Birmingham Common Wealth 2022). One of the most effective approaches of the project which has focused and accomplished the project outcome would help in boosting the overall awareness through the carbon literacy toolkits. 
The adequate carbon footprint methodology was initiated within the project, which has developed the execution of carbon management plan. The project has developed and aligned the best practices which has included the greenhouse gas protocol accountability standard. The carbon priority focused were on certain elements and those were spectator travel, catering, overlay and temporary structures, followed by the travel of athletes, support teams and other technical officials, along with using the efficiently the energy. These were the five key priority areas which has focused on maintaining the emission and improving the overall outcome. Apart from five priority emission hotspots, some of the additional carbon footprints are waste management, uniforms, games office headquarters, sports equipment, public transport ventures, along with security and cultural programme (Birmingham Common Wealth 2022). 
The adequate strategy of the project towards accomplishing the success of establishing and building the commonwealth sports. Some of the policies and strategies were implemented, which has focused on documenting the multiple areas which has helped in incorporating the policies and strategies. Some of the policy involve the OC sustainability pledge, along with the social value charter along with designing the games transport plan. These polices were identified as the supporting tools which has helped in developing the effective communication along with considering the importance of measuring along with managing the impact on various suppliers. The overall approach of engagement processes is developed the identified with relevant information along with identified important stakeholders (Cole and Barras 2022). The transparent and effective clear messaging was considered in improving the clear messaging approach. 
The pre-games carbon footprint modelling process was identified and considered from the approach of spectator travel. The digitalisation approach was also considered which has developed the significant key element in improving the transportation. It has been found that around 45% of the spectators have used the journey planner app along with 54% of the overall spectators to be used for developing and using the adequate tickets for public transport. 
Evaluation
The evaluation approach was identified towards the overall understanding of process outcome. The program has developed the community involvement which has focused on encouraging people to involve with the activities. The policy document used in the project have been identified as an efficient and effective approach which has describe the pathway for collaboration and other potential inclusive planning. The overall trust, respect, along with the transparency and commitment have been identified. There was innovative and strategic approach of fairness which would develop the overall encouraging factors of effective communication along with the feedback. The evaluation was focused on addressing and availing the available resources (Birmingham Common Wealth 2022). The adequate resources, supports and other relevant decisions were available which has enhanced the consideration of ethics and developed effective approach which is sensitive towards unequal power. 
Best Practices
The most effective and best practice identified within the project of commonwealth games were developing and designing the walking routes which would upgrade to support the overall commonwealth games along with maintaining the long-term legacy in the city. It has been found that hosting the event of commonwealth program have been identified as boosting the local, national GDP, and regional which would help in improving the economy. The project has developed the best practices which has focused on emerging legacy impacts which has helped in tackling any potential inequalities as well as inequity. The best practices of sustainability and maintaining the legacy have improved the overall commitment along with raising the future games organisers. The effective best practice of festival showcasing the regions cultural strength which have developed the overall free accessibilities events. 
The overall Sandwell aquatic centre was identified as creating the brand new along with world-class facility for community swimming and elite along with diving. £ 73 million was invested in the centre which has also provided the early consultation which has developed the local people to meet the post-games community requirement. The best practice of CCTV would develop the city centre enhancements which would focus on creating the safer public spaces along with safer roads across the region (Dostilio 2017). The road improvement scheme along with cycling improvement was identified as the city centre at key venues. The collaborative practices were identified which was done with community youth organisations, schools, and other partner organisation which would help in providing adequate themes and activities. Some of the potential activities include the school engagement and learning activities, followed by the community youth participation activities, along with youth voice advocacy activities. These activities are identified as accomplishing the themes. The identified themes are journey to the games, followed by finding common ground and changing the world. The legacy objectives have accomplished to reach the 1 million west Midland children and engaging the school across the England to excite and develop the engagement towards the games (de Ruyteret al. 2021). 
The key successful approach of the supporting the arrived refugees which would develop the arrived refugees. It has been found that around 300 completed social action assignments have been accomplished along with gaining over 1000 participants along with accomplishing the 30-hours assignments (Surplice 2021). 
Reflection
One of the key learning approaches was the overall strategies of volunteering, which would help in delivering the biggest event of sports. The united volunteering programme have been identified which has focused on improving the overall landscape along with delivering and designing the Host delivery partners (Cheeseman and Tomlin2018). The voluntary recruitment and overall process for encouraging people were identified to apply and impose the faith within the organisation. The promotional and adequate engagement towards the physical activity and wellbeing have been developed. The prioritisation of the health along with being active would help in committed and powerful games to increase the opportunities for being more active along with developing as well as encouraging healthy behaviour change. The efficient support system along with developing the community and support change are considered (Farndon and Burton 2019). The legacy objectives of improving the accessibilities and opportunities for the people to get active along with targeting the support system to meet the need have been considered. The overall approach of encouragement towards walking and cycling have been considered as developing the adequate facilities for the community use.  
Impact of Active Consultation
The active consultation and effective promotional activities in multiple platforms including the social media platforms have been considered within the Birmingham. It has been found that the core public investment of games has accelerated and improved the overall economic condition of the people or community in the West Midlands and beyond. The commonwealth games have also been identified and named as the ‘Friendly games’ which has showcase the international sports affecting the community (Wise2020). The significant impact has been identified that the commonwealth games have brought significant increase and higher rates of tourism activities. The host cities avail the significant benefits form the services of host cities which would improve the environmental condition within the city (James 2022). The emergency services during the sports or activities are considered to be in higher demands. Therefore, they develop multiple consistency and consideration in the volunteers to help in improving the service outcomes. 
Conclusion 
From the above discussion, the paper can conclude that the commonwealth games in the Birmingham have developed the significant benefits and economy benefits to the city. It has been found that the project has successfully accomplish the legacy and sustainability of the projects. The overall project has helped in gaining the significant benefits and enhanced the higher level of community engagement. The development of community engagement would help in improving the participation, collaborations, and effective decision-making practices.  The community projects are developed under the concept of community engagement which will help in bringing business, local authorities, residents and addressing any community challenge. The collaborative practices were identified which was done with community youth organisations, schools, and other partner organisation which would help in providing adequate themes and activities.
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