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[bookmark: _Toc147940660]Introduction 
[bookmark: _Toc147923952]Organisational behaviour is essentially a study of the impact individuals have on the overall functioning of an organisation, reflected in the culture, values and practices of an organisation (Pathak, 2020). One of the key aspects impacting organisational behaviour is the style of leadership as well as managerial practices prevailing there. This essay will evaluate the aforementioned notion with the help of the remarkable example of Craig Poole. The general manager of Doubletree Hilton in Reading Pennsylvania, Craig Poole is revered for his exemplary leadership and managerial practices by all of his employees as well as the hotel guests (Hospitality MD, 2023). His leadership and guidance have helped Doubletree Hilton transform the marginalised community of Reading Pennsylvania. This essay will provide a critical insight into how leadership practices can give rise to a commendable organisational culture which is essential in the hospitality industry. 


[bookmark: _Toc147940661]Discussion 
Szczepańska-Woszczyna (2020) mentioned that managerial competencies are essential components of the performance efficiency of an organisation which can help the institution build a robust competitive advantage. This is because managers and leaders have the opportunity to influence people’s professional approaches and attitudes with the help of their vision. The managerial approach can be quantified in two components. According to the Managerial Grid model propounded by Blake and Mouton, the two key components of leadership and management are the emphasis on people and the focus on performance or outcome. The cumulative impact of these two components gives rise to five different types of leadership. Mindapa (2022) identified them as the country club approach, impoverished management, produce-or-perish management, team leadership and middle-of-the-road leadership. Among these approaches, the last one focuses equally on the well-being of the people as well as on the performance efficiency of the organisation. Contrarily, as mentioned by Mullins and McLean the team leadership approach believes that the overall affluence and well-being of the team will be sufficient to ensure the due efficiency of the overall performance of the organisation. 
Craig Poole’s managerial approach at the DoubleTree Hilton can be best described as a team leadership approach. According to Blake and Mouton gris, a team leader possesses equal concern for the well-being of his or her employees, as they do for their overall performance efficiency. Vidyakala (2020) mentioned that a team leader feels that by strengthening the sense of duty, responsibility and trust in an employee, a leader will be able to inspire efficiency and dedication to work in the workforce. Craig Poole is known to be a people leader who does not shy away from hugging new employees to make them feel welcome and appreciated (Hospitality MD, 2023). He pays due attention to the specific well-being needs of his employees which gives rise to a feeling of amity and companionship in the organisation. His efforts at ascertaining the due affluence of each of his employees have inspired them to care for the hotel like it is their second home. They are genuinely concerned about how welcome the guests feel at their facility, which has led to the development of an organisational culture centred around customer satisfaction.
Craig Poole’s leadership approach is best reflected in his motto of “Follow me I will be behind you” (Hospitality MD, 2023). In this motto, Mr Poole’s authentic and intimate personal leadership approach is evident. It highlights that as long as the staff at DoubleTree Hilton continue to do their best for their guests, greet them with a smile and make them feel welcome, they will continue to support them. He leads by example and does not shy away from undertaking menial jobs as long as it means helping his team. According to Todăriţă (2021), the efficiency of a team leadership approach rests in the fact that the workforce drives the development of the organisation’s performance. The leader indirectly urges the employees to achieve seemingly daunting goals by simply making sure that they are duly taken care of. With the help of their personal and intimate approach, these leaders motivate employees to do whatever is necessary to achieve organisational goals, even if it means going beyond their individual responsibilities.
The workforce at the Reading Pennsylvania DoubleTree Hilton comprises people hailing from various ethnocultural and social backgrounds. From non-English-speaking supervisors to former convicts being appointed as Security Officers, Mr Poole has developed a highly inclusive and diverse workforce. As mentioned by Nixon (2020), the hotel’s doorman is a cheerful man who greets everyone with a warm smile, emulating the welcoming behaviour of the general manager. This doorman is one of the many specially-abled individuals working at the hotel who receive equal compensation and are as much a part of the team as anyone else. As the DoubleTree Hilton Reading Pennsylvania was being established, Craig Poole went ahead and conducted a mass hiring programme amidst the marginalised community. he personally handpicked some employees after personally interacting with them. This depicts Mr Poole’s commitment to providing his employees and guests with a memorable hospitality experience.
The team leader approach is known to encompass a leader who is willing to go above and beyond their professional commitments to ensure that their employees feel duly welcome and appreciated. This is reflected in the overall satisfaction of the employees as well as the customers. Buhalis and Sinarta (2019) have mentioned that the essence of efficient business performance is co-creation and cooperative performance which enables the identification of key customer needs and their rapid fulfilment. Craig Poole’s success at restoring the performance efficiency of the Crowne Plaza as well as the remarkable performance of the DoubleTree Hilton serves as an example of the same. He was one of the key personalities involved in the establishment of this hotel, primarily for giving the people of Reading an opportunity to regain economic affluence. The hotel undertakes numerous community welfare programs such as inviting poor families to stay over for Christmas or conducting financial literacy classes for deprived individuals (Hospitality MD, 2023). These programmes reflect Mr Poole’s commitment to community development, fuelled by employee empowerment. Thus, Craig Poole’s managerial style can be identified as a Team Leadership approach.
Adair’s model of action-centred leadership can be an effective leadership tool to evaluate the efficacy of the leadership measures taken by Craige Poole. Consisting of three main aspects such as task, team, and individual, the theory suggests the responsibilities that leaders have to fulfil for the organisation. According to Ackah (2019), the framework is based on the concept that leadership is not dependent on the personal traits of an individual rather it can be developed. This is an efficient way of ensuring the development of exemplary leadership traits among individuals. As per the view of this theory, any individual can become an efficient leader if they duly fulfil the three mentioned leadership responsibilities. An efficient leader is able to guide subordinates to attain goals by providing them with the necessary support required to complete their tasks. In this consideration, it can be stated that Craig Poole is an efficient leader as through his leadership, he was able to turn around the Sheraton Hotel in Readings from its previous poor state to the new Crowne Plaza. 
An action-centred leader possesses a clear idea of the organisational goals and is capable of communicating them to employees to support their involvement in them. The first component of Adair’s leadership model is a task. According to Padfield (2021), the task needs in this context refer to setting the work standards for employees and providing them with the targets, guidelines, and resources to help them attain the goal. The task serves as a guide for leaders to lead their teams to attain the set goals (Krumins, 2022). For the successful performance of a team, it is required that all people have a cohesive understanding of the task at hand. It can be stated that Craige Poole holds the same view. The foundation of DoubleTree in Reading Pennsylvania was to provide hospitality services to people in an area which was largely ridden with crime and terror (Hospitality MD, 2023). Furthermore, the occupants of the area were marginalized by the American Society at the time. Hence, the target of the hotel development was to help the community to prosper and get strong economically. Craige, who is known for leading by example, ensured that the ideas of community engagement and hospitality were deeply embedded into all the aspects of the hotel. 
Moreover, Poole has been able to create a customer-centric organisational culture which welcomes guests warmly (LinkedIn, 2023). He, himself greets every employee and guest openly and expects the same from his team and hence, the employees of the hotel are extremely welcoming. One of the most important tasks of a manager is to ensure that the organisation can serve its basic purposes (Taken from lecture notes). This is evident in Craige Poole’s leadership as he ensured that the employees of DoubleTree provided excellent services to its customers. The numerous positive reviews of guests of DoubleTree provide evidence of this as they have expressed their heartfelt gratitude and satisfaction with the excellent services of the hotel (TripAdvisor, 2023). This indicates that Craige has managed to attain the first responsibility mentioned in action-centred leadership while cultivating a spirit of hospitality among his employees unmatched by others. 
The next crucial aspect of this leadership framework is the team. Efficient team management is one of the necessary aspects for ensuring a duly motivated and engaged workforce. As per the view of Price-Dowd (2020), leaders need to focus on tasks and ensure that teams are clearly instructed on the parts they are supposed to contribute to attain the best results. One key aspect that is associated with this is the effective communication and mutual relationship among employees. Furthermore, Ackah (2019) has opined that it is necessary for leaders to retain and promote group cohesiveness among team members to ensure the proper functionality of the team. In the case of DoubleTree Hotel, Craige Pool has established a work culture where employees can develop a sense of belonging. In order to manage his team effectively, Craige takes a personal interest in ensuring the well-being of his employees while using his connections to support his staff when necessary (Rader, 2022). Furthermore, Poole’s profound individual philosophy has enabled him to establish a culture of companionship, amity, and forgiveness. He has developed a strong bond among the employees by fostering trust. It has been mentioned that when he switched from his previous employment to DoubleTree, many of his former employees followed suit (Hospitality MD, 2023). 
The last aspect of the framework is individual task is to engage each person in their work by providing them a sense of purpose, recognising their contribution and achievement, and more (Kumar, 2023). This includes empowering every individual considering that needs vary from person to person. Hence, to ascertain the effective attainment of all key tasks in an organisation, addressing the needs and necessities of each member is important. As Adair (2009) has opined, maintaining the morale of employees depends on developing team spirit as staff cannot necessarily be motivated to do their work for the sake of the work itself. In the case of Craige Poole’s leadership approach, the reviews of employees indicate the great work atmosphere that has been established in DoubleTree with many employees finding to work under the credible leadership of such manager as one of its parks (Glassdoor, 2023). Furthermore, Craige is known for interacting with his employees and hiring employees depending on their abilities (Nixon, 2022). One example of such is that Craige Poole personally asks about the personal needs and conditions of employees ensuring their well-being (Hospitality MD, 2023). This enabled him to transform the lives of former drug addicts and convicts into a rewarding life. Thus, it can be stated that Craige Poole is truly an exceptional action-centred leader. 


[bookmark: _Toc147940662]Conclusion 
From the above discussion, it has been found that Craige Poole follows the team leadership approach of Blake and Mouton’s managerial grids as the general manager of DoubleTree. Thus, he is able to ascertain the profitability of the organisation while ensuring the well-being of his employees. He can be considered an action-centred leader who provides vision to his team while providing them with the necessary support and developing team spirit in them. Thus, Poole can be hailed as an efficient leader in the field of the contemporary hospitality industry. 
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