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1. [bookmark: _Toc68948433]Introduction
   A project can be defined as a temporary endeavor undertaken to achieve a predesigned result, which can be a product or a service. Therefore, project management refers to strategic planning, organisation and coordination of activities and resources both financial and human resources to meet the project requirements (Haughey, 2010). Project management is a process that entails five steps namely: initiation, planning, execution, monitoring and controlling and finally closing. The five steps must be expertly done to ensure timely delivery of results that are quality and cost effective. The global business environment has greatly changed especially due to the measures and restrictions that have been imposed by various governments across the world in an effort to curb the spread of COVID19 virus. Some of the organisations have been impelled to switch to home-based working as a result of lockdowns on their economies. More changes relating to employee behaviour and motivation are anticipated to happen upon resumption to normalcy due to the sustained period of hardship they have had to endure.
    As many countries have rolled out vaccination exercise against COVID19 virus, some people may end up not accepting to be vaccinated probably because of cultural or religious issues. This may necessitate organisations to enforce measures to mitigate any threats of resurgence of the virus. This report therefore provides an assessment of the usefulness of project management tools and techniques and assesses the applicability of these management tools to the changes that have occurred within the business environment due to the COVID19 pandemic. In this report, a plan for the implementation of a project have been prepared outlining the various steps that must be followed and how the implementation of the project is done. Finally, an evaluation of own abilities to manage a project amidst COVID19 pandemic have been critically done in this report and the various strengths and weaknesses identified from the feedback from others. Consequently, a self-development plan to improve the identified areas of weaknesses in managing projects have been prepared in this report.
2. [bookmark: _Toc68948434]Usefulness of Project Management Tools and Techniques Amidst Covid19 Pandemic
   For the process of project management and implementation to be successful, various tools, skills and techniques need to be effectively applied in managing resources and prioritizing tasks. This is important in ensuring maximum utilisation of available resources, timely completion of tasks and the project as a whole and achievement of desirable results despite the setbacks presented by the covid19 pandemic. The various tools and techniques that have been assessed in this research paper include the Gant chart, Work Breakdown Structure (WBS), PERT chart and the Delphi Technique.
Gantt chart
   Gantt chart is a management tool used for tracking project schedules by listing the various tasks that need to be carried out and assigning their starting dates and expected dates of completion (Seymour and Hussein, 2014). They illustrate what needs to be done and indicates the timelines upon which certain activities need to have been implemented thereby helping in beating deadlines. Gantt charts can be used for planning different projects despite their sizes and provides a visual view of tasks and their schedules in a chart representation. In a typical Gantt chart, the x-axis represents the tasks to be undertaken while the y-axis shows the timelines within which tasks need to be due. Online Gantt chart software automatically tracks projects schedules more efficiently thereby saving time in creating and updating Gantt planning. Online Gantt charts are shareable and more collaborative as opposed to the traditional programs thereby enabling managers to work remotely especially in this period of covid19 pandemic. Managers can collaborate amongst themselves when planning for projects and assigning tasks to the employees. They can as well share Gantt chats with the employees working from home to make them aware of what need be done, when to start it and when to submit results. Gantt chart software not only enables sharing of project plan but also enables onboarding everyone. Employees can as well update their tasks and attach files to the tasks they are work on thereby enhancing more employee engagement and collaboration.


Work Breakdown Structure (WBS)
   Work breakdown structure is a tool for project management that is focused on decomposition of a project into manageable and simpler tasks known as deliverables that are easy to assign and execute (Siami-Irdemoosa, Dindarloo and Sharifzadeh, 2015). Decomposition of a complex project into deliverables makes it easier for project managers to accurately estimate the amount of time and resources required and also makes it convenient for them to track tasks to their completion. Therefore, work breakdown structure enhances effectiveness in project planning, execution monitoring and reporting.
   In the light of the covid19 pandemic where team members work separately from their respective homes, Work Breakdown Structure is very useful as a project management tool since it provides a common understanding of the project scope. For instance, a hierarchical description of the various deliverables of a project can be represented diagrammatically where each descending level represents an increasingly detailed description of the project deliverables. This would enable the team members to more clearly understand their roles in the project implementation and be aware of what exactly is expected of them.
   The descriptions on each deliverable often outline the planned outcomes rather than the course of actions and that defines a well designed WBS. Other characteristics of a well designed WBS include: it should be clearly and simply structured such that it is easily understood by all team members without necessarily requiring much explanation owing to the fact that they are distant from each other. 
Pert chart
   Pert chart is a visual project management tool used for identifying the minimum time needed to complete a project through scheduling, organizing and coordinating the various tasks within the project (Trietsch and Baker, 2012). It involves analysing the tasks contained in a project, estimating the time and costs needed to complete each task and planning to achieve the minimum time possible to complete the tasks. 
   PERT charts are superior tools compared to Gantt chart in that they indicate task dependencies making it easy for managers to identify team members who missed deadlines. PERT chats use directional arrows to indicate tasks that are interdependent and which needs to be completed in a sequence. Divergent arrows are used in PERT chats to indicate tasks that are independent and that can be completed singly since they don’t have dependencies. This feature can be used by managers in this period of covid19 pandemic to assign tasks depending on their nature to employees on the basis of their ability to coordinate with one another. For example, team members that are not able to coordinate with others for reasons like poor connectivity are given independent tasks while those that are able to coordinate are given tasks with dependencies.
The Delphi Technique
   The Delphi Technique is a collaborative communicative method of estimating the likelihood of future outcomes through getting feedback from experts (Rowe and Wright, 2011). It is an interactive forecasting method where a panel of experts answer questionnaires prepared by a structured group of individuals in a series of rounds. The experts are supposed to provide their insights in relation to the contents of the questionnaires and give reasons for their judgements. The process is controlled and overseen by a facilitator who provide forecasts from previous rounds for further revisions and deliberations by experts based on the feedback from other panel members. In the course of this process the range of answers will reduce and at the end the experts will converge at anonymous answers which are most likely the correct answers.
   For an effective Delphi Technique process, the selection of experts has to be competitive and credible and special attention have to be paid to the formulation of the Delphi thesis. The objectives of the forecast have to be specified and the facilitator have to take a neutral stand during the process. This is to eliminate methodological weaknesses and increase the chances of obtaining valid, credible and reliable results. Delphi Technique can be applied by organisations to predict possible changes that are likely to occur in the business environment after the Covid19 pandemic is over. 
3. [bookmark: _Toc68948435]Project Implementation
   Due to the changes in content consumption trends within the mass media industry, BBC Worldwide decided to conduct a survey to determine more competitive ways that could be adopted by the organisation to remain competitive in the industry. It was established that despite the changes in the consumption trends among the content consumers, there were areas within the organisation that needed to be improved. It was noted that the spirit of teamwork was absent and many staff working for the same company did not even know each other. It was also noted that the virtue of accountability was missing and managers did not act tough or make steadfast decisions when they were supposed to. It was therefore agreed that there was a need to implement changes in the structural organisation of BBC Worldwide and change its organisational culture in order to fix the identified weaknesses (BBC - Change management, 2021). 
Objectives
1. Carrying out ‘working together’ workshops to find out what employees love about their organisation
2. Training of staff including the junior employees and the managers.
3. To establish a competitive and transparent recruitment system that attracts best talents in the labor market as strategy for future leadership of the organisation.
4. Relocating all offices of BBC Worldwide in London to a new building so that the staff can work together from the same floor.
Project scope
   All the members of staff of BBC world Worldwide internationally will be required to participate in this project. Everybody across the organisation despite their positions, that is, from the senior management to the junior employees in all departments will be expected to take part. 
Budget
	Item
	Cost (£)

	‘working together’ workshops facilitation
	5000

	Training exercise
	7000

	Overhaul of recruitment panel
	4000



Timescales
   This project will take the organisation 6 months from initiation stage to closure. This project will be decomposed into different deliverables or tasks that will be assigned to various team members for execution. A Gannt chart has been used as shown below to schedule the various tasks with a clear indication of starting dates, end dates and duration taken.
	Activity
	Start
	End
	Duration

	Project Initiation
	
	
	

	Preliminary survey
	2nd May2021
	9th May 2021
	7 days

	Reporting of findings
	11th May2021
	12th May 2021
	1 day

	Project proposal
	16th May 2021
	19th May 2021
	9 days

	Project approval
	2nd June 2021
	6th June 2021
	4 days

	Milestone
	
	
	

	Project Planning
	
	
	

	Timescale
	10th June 2021
	14th June 2021
	4 days

	WBS
	14th June 2021
	18th June 2021
	4 days

	Resource allocation
	22nd June 2021
	28th June 2021
	6 days

	Milestone
	
	
	

	Project Execution
	
	
	

	Sourcing of external trainer
	2nd July 2021
	16th July
	14 days

	Training of trainers
	21st July 2021
	8th Aug 2021
	18 days

	Training of staff
	12th Aug 2021
	9th Sept 2021
	28 days



	Workplace Implementation of culture drive
	16th Aug 2021
	12 Sept 2021
	27 days

	Milestone
	
	
	

	Project Control
	
	
	

	Evaluation of current organisational culture
	16th Aug 2021
	8th Sept 2021
	22 days

	Compiling of findings
	16th Aug 2021
	16th Aug 2021
	1 days

	Communication of findings to stakeholders
	17th Aug 2021
	20th Aug 2021
	3 days

	Milestone
	
	
	

	Project Closure
	
	
	

	Recommendations and reporting
	23rd Aug 2021
	28th Aug 2021
	5 days

	Filing and closure
	2nd Oct 2021
	5th Aug 2021
	3 days

	Milestone
	
	
	













The Gantt Chat
[image: ]

Project team
	Role
	Description
	Responsibilities
	Reporting to

	Project sponsors
	The executive team of BBC (WEx)
The Global leadership team (GLT)
	Supervision of the project team.
Facilitation of the project.
	Stakeholders

	Project manager
	The CEO
	Communicating the project objectives to staff and the executive team
Coordinate all the project activities
	The executive board (WEx and GLT).
The stakeholders

	External trainers
	
	Training of trainers
	Project manager

	Internal trainers
	Regional managers
Departmental managers
	Training of all staff 
	Project manager



Communication plan
	Role
	Audience
	Purpose
	Communication channel
	Frequency

	Project sponsor
	Project manager
	Authorisation of commencement of the project
	Virtual meetings
	After every two weeks

	Project manager
	Staff and everyone across the organisation
	Communication of the project objectives and the strategy
	Video conferencing and workshops
	Weekly

	Project manager and team
	Organisational leadership (GLT, WEx)
	Briefing on the project progress
	Organisational intranet
	Daily



Risk management
Project risk management register
	Risk
	Impact
	Mitigation
	Risk level
	Risk owner

	Misunderstandings
	Delayed decision-making process
	Enhanced briefing of stakeholders 
	Medium
	Stakeholders

	Resistance
	Delayed implementation of change
	Extensive creation of awareness and communication to and with all staff
	High
	Project managers

	Over expenditure
	Straining of organisations profitability
	
	High
	Leadership teams



4. [bookmark: _Toc68948436]Project Plan Communications to Colleagues and Stakeholders
   For a project implementation process to be successful there has to be effective communication. Various methods of communication can be used during project planning to ensure that everybody involved in the project understand its benefits and their roles in it (Zulch, 2014). During execution, it is also important to communicate the progress status and the impacts to everybody involved in the project. The different methods of communication that have been used in this particular project have been carefully selected in consideration of the current measures due to covide19 pandemic. Communication methods selected include video conferencing, virtual meetings and workshops. 
   Communication also involves getting feedback from the different people participating in the project plan. For example, the CEO of BBC Worldwide who is the current project manager used ‘pulse’ staff surveys on a monthly basis to get feedback on their understanding and alignment to the strategy. This ensured that the staff had the right information regarding the project and that their concerns and difficulties were listened to and addressed. The world executive team (WEx) facilitated a virtual worldwide conference where all the staff working for BBC would dial in irrespective of their locations and participate in ongoing workshops. This would enable all employees working from home due covid19 restrictions participate in the exercise without travel inconveniences. 
   The executive board would also have an opportunity to highlight the need for attracting, motivating and retaining the best staff. The issue of accountability was also highlighted in the workshop where those with oversite authority failed to act tough when they needed to. The importance of development and training for both employees and managers was therefore underlined and everyone across the board was ready to take part in it. Managers then were required to give their insights about what they thought could be done better. Senior leaders were obliged to hold their separate sessions ahead of workshops in ensure well panned communications. 
5. [bookmark: _Toc68948437]Implementation of the project plan
   BBC applied Projects IN Controlled Environments (PRINCE2) methodology in the implementation of its intended project for training managers and employees. PRINCE2 is a technique for effective projective management developed as a best practice guideline that provides fundamental skills that enable one be a successful project manager (Lianying, Jing and Xinxing, 2012). The leadership for BBC Worldwide needed to provide a world class development and training to staff and the urgency for it was highlighted by the feedback from the Working Together Workshops.
Project Implementation
Revamping of the People Intranet Site
An intranet is a private enterprise network designed to serve a range of purpose within an organisation like facilitating employee, communication, enabling collaboration between employees and management and enable all to perform their different roles (Yadav, Sharma and Keswani, 2017). The intranet for BBC Worldwide gathered development opportunities and made them available for the employees and attracted a big number of visitors. All the employees were impelled a personal development within a year as a requirement by the HR department. Training and development sessions on some disciplines such as sales and marketing were ongoing but the worldwide executive team wanted to offer a kind of development that superseded all the development programs offered at its competitors.
Sourcing of external trainer 
The various organisations that offer commercial professional development programs were evaluated and deliberated upon by the project leaders and they picked CDI (Career Development Institute) as the preferred organisation. CDI is a UK-based professional organisation for career coaching and career consultancy. The management of CDI was contacted and the right arrangements were made about when the training programs would kick off, what materials would be used and the payment terms were negotiated. For a more comprehensive training program, the external trainers would provide training to the BBC Worldwide managers who would in turn be internal trainers to train other staff.
Training of trainers
The Training of Trainers (TOT) is a model where master trainers coach new trainers who are less experienced in a particular skill or topic (Mormina and Pinder, 2018). This training technique was adopted strategically not only to reduce the cost of hiring external trainers to train all employees across the organisation which would cost a fortune but also for other factors. In this program, managers and supervisor of different departments would be trained how to present information effectively, respond to participants questions and introduce activities to reinforce learning. 
Staff training
During the staff training, there are multiple instructors teaching the same subject to different participants within the same organisation. The managers and supervisors that participated in the TOT program are now the new instructors for staff at departmental level. The objective of staff training is to sharpen their soft skills that would help them in collaborating and working together as a team. It had been reported that employees at the BBC Worldwide had resulted to working in silos and therefore the executive board wanted dial up a culture of working together as team.
 However, since the employees would not be able to turn up for training sessions in person due to the lockdown imposed by governments due to covid19 pandemic, regional manager were required to facilitate video conferencing. Doing it at departmental level would be effective to ensure full participation of all employees. The employees were required to dial in into the virtual program and therefore it would be possible to identify attendees and absentees. 
Relocating to new offices
The BBC Worldwide in London relocated to a new building a deliberate move that would change the way people worked and interacted (BBC, 2021). Just before the relocation to the new offices, the number of desks in the old building had significantly been reduced with an aim effect new behaviours and ways of working together in preparation for hot desking that would set up in the new offices. The new office was characterised by a heavy presence of tv screens that made all staff feel as being part of a media company. As a way of ensuring that people stick schedule, the people director uses breakout areas instead of having to book meeting rooms. If a staff books a meeting room they are obliged to arrive early and log in on the screens outside to avoid losing the booking. Acquiring a building as the new office was significantly important to the BBC Worldwide staff since it made them feel like they were fraternity of same company unlike there before.
Control stages
This is the phase of project management where the execution progress is monitored and measured regularly to ensure there is alignment to the project objectives (Kerzner, 2017). Any deviations from the plan are identified and amicable actions taken to correct the variances. Departmental managers of BBC Worldwide had the responsibility of ensuring that the project produced the required results and the previously assigned resources and funding remains viable to support the project course to completion. They were required to make progress reports showing project status, participants feedback and participation and any requests for necessary project changes. 
Launching of staff awards
As a way of responding to employees’ feedback during the workshop surveys about recognition of good work, BBC Worldwide launched a global staff awards scheme. This would also serve to motivate the employees and embrace the new company strategy. The awards were to be given to the high performing employees or those that showed desirable behaviour that would help the company achieve its objectives. Most importantly, superior team performances would be cerebrated since they indicated a successful achievement of the project’s objectives, achieving a working together culture. Besides awards, the stories of the awards winners would also be published on the internet with an aim to motivate the employees further and encouraging the other staffs.
 As a way of assimilating what was learnt during the development programs into the working culture of the organisation, the HR department required staff to sign quasi-contracts on commitment setting out what would be expected of them by the management and also what they would expect in return. These commitment contracts outlined how the various objectives would be achieved and the relevant people would be required to sign against their assigned roles. From example, it would be the role of leaders to communicate strategies and follow the through to a successful conclusion while the it be the responsibility of the employees to understand the contents of the strategies and live the culture and values. This would create clarity on everyone’s roles and expectations. The Global Leadership members were bestowed with the responsibility of relaying The Commitment in a manner that would be progressively impactful to the behaviours of the staff. This would entail embracing effective communications that would be credible in delivering their intended message. 
Monitoring change
Monitoring change refers to the evaluation of the project success through comparing current team and individual performances with those before project implementation (Hayes, 2018). Both the leadership commitment and the general staff performances had to be evaluated using 360-degree feedback method that would be introduced by the HR department. 360-degree feedback is a job appraisal technique designed to help individuals to understand their strengths and weaknesses by getting anonymous and confidential feedback from people who work around them (Kanaslan and Lyem, 2016). The people around in this regard refers to the fellow colleagues, supervisors and subordinates.
Reporting and recommendations
Compilation of findings was done upon completion of the project and presented to the project stakeholders. Due to the mobility inconveniences posed by covid19 restrictions, the findings would not be presented in a meeting as it was supposed to and therefore it had to be done through video conferencing. The findings would be discussed by the leadership board and proposals for improvement would be forwarded to streamline other phases of the project implementation. After the presentations and the in-depth deliberations, it was recommended that a follow up team be constituted to oversee progressive monitoring and integration of the new project gains into the working culture by ensuring that members did not slid back to undesirable behaviours of working in silos.
6. [bookmark: _Toc68948438]Evaluation of Own Ability to Manage A Project in Light with The Covid19 Pandemic
   Using the 360-degree feedback technique, I undertook an evaluation exercise upon project completion to assess my own ability to successfully manage a project amidst setbacks presented by Covid19 pandemic. This method of self-evaluation involved getting feedback from other colleagues, supervisors and subordinates with whom I worked with. There were 30 respondents with whom we interacted in the same team. This self-evaluation of project management skills is purposed to help me identify my strengths and weaknesses and highlight the areas that need improvement.
360-deree Appraisal feedback form
   This is form will assist the named person to evaluate their individual skills, strengths and weakness. As a person who has interacted with this person on a regular basis at the work place, your honest feedback regarding his or her abilities will greatly help him or her in his professional and personal development. You are not required to put your identification details like names on this form.
Employee Name: _________________________________
Relationship with the Employee: ___________________________________
Date: ____________________________
	Time spent
	Daily
	A few times a week
	A few times a month
	Every few months
	Never

	Your interaction with employee
	27
	3
	0
	0
	0




	Quality of his/her work
	Very true
	True
	False
	Strongly false
	Not Applicable

	High quality
	18
	9
	2
	1
	0

	Keen on details
	16
	7
	1
	2
	4

	Helps others to achieve quality results
	20
	8
	2
	0
	0



	Communication skills
	Very true
	True
	False
	Very false
	Not Applicable

	Proficient in both oral and written
	25
	4
	0
	0
	1

	Excellent listening skills
	24
	5
	0
	0
	1

	Easy to approach
	25
	3
	1
	0
	1



What areas do you think the named person needs to improve on?
	Skill
	Tick here (✓)
	Comments (Optional)

	Communication
	0
	Everyone thinks have proficient communication skills

	Time management
	1
	Nearly all team members thinks am a good time manager

	Problem solving
	3
	10% of respondents think I should improve my problem-solving skills

	Teamworking
	16
	Over half of teammates thinks I should improve on my teamworking skills

	Reporting
	0
	

	Emotional intelligence
	11
	

	Interpersonal
	9
	9 people expressed concerns

	Computer skills
	0
	Everyone thought am excellent in computer skills

	Accountability
	o
	

	Organising skills
	0
	



Personal SWOT Analysis based on feedback report
	Strengths
	Weaknesses

	From the 360-degree feedback it is apparent that I possess satisfactorily good communication skills, time management skills, organising, reporting and computer skills.
	Evidently, more respondents were not satisfied with my teamworking skills. This is because I tend to focus on the high performing members and somehow give less attention to the low performers. 
My interpersonal skills are also not satisfactory and I need to improve on them to be able to deal with people of different personalities. 
I also do not have sufficient emotional intelligence which is needed to be able to understand and tolerate other people’s points of views.

	Opportunities
	Threats

	The good communication skills can enable me to be an effective project manager since am able to listen and communicate the correct messages regarding strategies, policies and objectives.
I can use my good organising skills to get complex tasks scheduled and executed on time using the least resources available. 
	The weak teamworking skills can demotivate some members leading to low productivity which could hinder successful execution of a project.



7. [bookmark: _Toc68948439]Self-Development Plan to Improve My Personal Performance in Managing Projects
	Personal Objective
	Current Proficiency
	Target Proficiency
	Development 
opportunity
	Judgement criteria
	Time bound

	Teamworking 
	Good communication, interpersonal skills and planning
	Proficient organisational skills, effective problem solving and decision making
	Attend seminars and workshops organised by joint business organisations
	Recommendations from workshop organisations
	2 months

	Interpersonal skills
	Emotional quotience, listening skills
	Relationship management
	Enroll into debate clubs and team building activities
	Feedback from colleagues and supervisors
	4 months

	Emotional intelligence
	Stage flight
	Self confidence
	Self-evaluation, self-awareness, self-control
	Feedback from colleagues and friends
	4 months



8. [bookmark: _Toc68948440]Conclusion
   Successful project management requires application of a combination of diverse skills and constitutes of various planning phases from initiation to completion. Implementation of a project is achieved through coordination of the various functions involved such as scheduling and budgeting and also organisation and prioritization of tasks. Different project management tools such as Gantt chants, WBS and PERT models are applied in project management increase effective utilisation of human, physical and financial resources. Great management prowess is required in the management of the various human capital. In order to ensure that the various stakeholders involved in the project management understand their responsibilities, complex tasks are split into easier tasks that can be easily shared among them. 
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