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Abstract
This study has looked at team dynamics and leadership philosophies that affect professional football players' performance. Throughout the project, the implication of leadership activities has been depicted with proper analysis. Here, the study uses a mono method, mainly survey questionnaires, to collect data from 20 professional players using a descriptive design and positivist philosophy. Results show that leadership philosophies have a direct impact on output which has highlighted the significance of cohesiveness and clarity. Ineffective leadership and problems with trust are among the difficulties. It is suggested that a democratic leadership style be used to improve performance. Afterwards, the project provided useful information for sports professionals and future research endeavours with offered a conceptual framework for comprehending the complex relationships between leadership, team dynamics, and effective sports performance.
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[bookmark: _Toc152615931]Chapter One: Introduction
[bookmark: _Toc152615932]1.1 Problem Statement
Performance is greatly impacted by the dynamics of a football team and the leadership styles that are employed. Different leadership philosophies, like transformational, democratic, or authoritative, can motivate and build a team or sow discord. Comprehending the ideal leadership approach for a particular team is essential to attaining unity, effective communication, and ultimately improving performance in the field (forbes, 2023). When conflicting leadership philosophies prevent a team from working together effectively, it becomes problematic and makes it more difficult for the group to perform as a whole and win in competitive settings (Brown, 2023). Players' morale and sense of team bonding raised by supportive leaders who create a positive atmosphere. Leadership styles can be modified to better suit the needs of the team. This fosters motivation, unity, and communication, all of which improve team performance.
[bookmark: _Toc152615933]1.2 Statement of the Purpose
[bookmark: _Hlk153970809]The purpose of this study is to look into how different leadership philosophies affect the dynamics and output of football teams. Its specific goal is to determine which leadership style works best in the context of football teams (Lundberg, 2023). The goal of the research is to offer insights into the optimisation of leadership strategies for improved team performance on the field by analysing how different leadership styles impact communication, motivation, and teamwork. The research will add significant insights to the literature on leadership and sports management, with useful implications for team captains and coaches (Robson, 2020). 
[bookmark: _Toc152615934]1.3 Research Aim and Objectives
Aim
To address the impact of leadership styles on team dynamics and how that helps to improve performance.
Objectives
1. To explore the impact of leadership styles on performance in football.
2. To examine the impact of team dynamics on team performance.
[bookmark: _Hlk153972139]3. To evaluate the current challenges and barriers that impact performance.
4. To recommend a suitable leadership style that fosters performance.
[bookmark: _Toc152615935]1.4 Research Questions
1. How does leadership style influence a team’s performance?
2. How do team dynamics influence a team’s performance?
[bookmark: _Toc152615936]1.5 Significance of the study
This study adds to a clear understanding of the influence of leadership on football team dynamics by building upon developed leadership theories and synthesising findings from previous research. The expected outcomes offer coaches and team leaders useful guidance on how to adopt the best leadership philosophies to enhance performance. Furthermore, the research broadens the body of information in sports management by improving the theoretical framework for leadership in team sports, which advances the conversation about effective leadership techniques (Joseph, 2019).
[bookmark: _Toc152615937]1.6 Definition of terms
The term "leadership styles" in this study describes the various strategies that team leaders use, including democratic, transformational, and authoritative techniques. "Team dynamics" refers to how members of a football team interact, relate to one another, and communicate. "Performance" refers to the group's efficiency and accomplishments in the field (masterclass, 2022). Through developing these terminologies, this research expedites the reader's assimilation of the intricate investigation into how leadership styles affect team dynamics and, in turn, impact the performance of football teams.
[bookmark: _Toc152615938]1.7 Conceptual Framework
Proving the study's applicability in light of professional football.
Outlining the research questions that will direct the investigation of team dynamics and leadership styles.


Chapter Six: Conclusion
It is advised to use a democratic leadership style to promote candid communication and teamwork.
a focus on solving problems like poor leadership and problems with trust.
The optimisation of team dynamics requires a strong sense of cohesion, effective communication, and conflict resolution.
Recognition of the impact of team dynamics, specifically cohesiveness and communication.
recognising obstacles, such as problems with trust and poor leadership.
Preference for democratic leadership to improve the output of the team
choosing a descriptive study design for data that are quantitative in nature.
positivist theory is adopted for quantifiable data and improved statistical analysis.
applying a deductive research methodology to ensure a focused and effective study.
Selecting a single approach for targeted research that requires fewer resources.
Survey questionnaires were chosen for data collection because of their effectiveness and adaptability.
Different leadership philosophies and how they affect team dynamics are identified.
investigation of the complex relationships that exist between sports performance and team dynamics.
Understanding the importance of elements such as roles, trust, communication, and flexibility
Chapter Five: Discussion
Chapter Four: Finding Analysis
Chapter Three: Research Method
Chapter Two: Literature Review

Chapter One: Introduction

[bookmark: _Toc152615939]Chapter Two: Literature Review
[bookmark: _Toc152615940]2.1 Introduction
The following literature study will briefly highlight the effect of leadership styles on the performance of football. Further, some of the effects of team dynamics on team performance will be covered. Along with that, various kinds of challenges and barriers which are encountered by the football teams that impact their overall performance will be highlighted. Lastly, some suitable leadership styles for fostering better performance will be covered as well. 
[bookmark: _Toc152615941]2.2 Exploration of the Impact of Leadership Styles on Performance in Sports
Concept of Leadership and Leadership Style
Leadership
As per the opinion of Cortellazzo et al. (2019), leadership is the ability to influence others' thoughts and actions and direct them to work to achieve the same goals. Leaders work to motivate, guide and support each member of a team, regulate their work and proceed a positive teamwork. According to the authors, leaders follow some specific styles and approaches that help regulate the whole team through a particular path and also influence the overall performance engagement and motivation levels of team members. 
Leadership Style
Decuypere and Schaufeli (2020) state that leadership styles are specific behavioural approaches and methods followed by leaders while directing and regulating their teams. It reflects sudden behaviours, characteristics, values and skills that are developed and used by leaders to maintain their teams and enhance their motivation level. They provide a clear purpose and goals that help to create transparency and help every team member to know their responsibilities and work accordingly to fulfil some common objectives. As per the authors, different types of leadership styles are used by leaders such as autocratic leadership, democratic leadership and transformational leadership. 
Effects of leadership styles on performance in sports
Impacts of autocratic leadership style
According to de Albuquerque et al. (2021), the autocratic leadership style is a way of leadership where centralised controls are noticed. Leaders make all the decisions single-handedly as team members are not included in the decision-making procedure. Autocratic leadership can influence the performance of team members in sports significantly. Through this style disciplinary atmosphere and a structured environment can be formed which helps players develop their playing techniques by following particular directions. This is also helpful for situations where quick decisions must be made. On the other hand, Fransen et al. (2020) identified some negative impacts of autocratic leadership in sports such as declining the autonomy of players. The players are unable to display any creativity in their playing skills and their ability to solve issues can be reduced. This can form a condition where players can be mostly reliable on their leaders. 
Impacts of democratic leadership style
As per the statement of Wałach-Biśta (2019), the democratic leadership style encourages the involvement of team members in decision-making. Through this leadership style, leaders motivate every team member through open communication and encourage them to be creative and innovative. It helps in improving communication, and collaboration and building trust among the team members. Moreover, it also helps in fostering creativity in the decisions and skills of the players. Democratic leadership enables the leaders to act as a mentor and guide every player to play in their own style and improve their skills further. The author has also mentioned some negative sides of this leadership style such as the slow decision-making process. Conflicts can also arise among the members while making decisions which can negatively impact the performances. Moreover, during emergencies, it is necessary to make quick decisions which can not be possible if the whole team is included as different opinions may arise. 
Impacts of transformational leadership style
According to Kotamena et al. (2020), the transformational leadership style is based on gaining the trust of the team members and motivating them in a way so that they can take innovative steps to achieve the ultimate goals. Through this approach, leaders influence every member of team to cherish creativity and work in their own way and also guide them in every step to solve their problems. This leadership style promotes open communication and cooperation and provide the members transparent knowledge related to their duties and main purpose. As per Mach et al. (2022), the transformational leadership style has different advantages in sports such as increasing communication and trust. This increases innovation and aid to increase problem-solving ability of the individual player. Through this leadership style, players can be encouraged to work on their skill improvement. Leaders can also make a positive team atmosphere and enhance the confidence of players. Despite that, the authors also point out specific draw backs such as it may not help in creation of real-world strategies and approaches. Additionally, this leadership style may not be useful in emergency periods where instant solutions must be needed. 
[bookmark: _Toc152615942]2.3 The impact of team dynamics on team performance
The intricate interplay between individual roles, interaction, and collaboration inside a group is known as team dynamics, and it has a significant impact on the overall performance of the team. 
Open and Transparent Communication
According to Thelen and Men (2023), open and transparent communication is fostered by effective team dynamics. Clear communication channels are established in a team when members are encouraged to share information, express ideas, and offer constructive criticism. This improves communication, reduces miscommunication, and guarantees that everyone is on the same page with the team's objectives as opined by Karneli (2023). The team's foundation of trust is built in this atmosphere of honest and open communication. People are more likely to understand one another and the team as a whole when they are comfortable sharing their ideas and worries. Thus, a more cooperative and productive workplace culture is fostered.
Roles and Responsibilities
According to Michaelsen et al. (2023), A cohesive team establishes distinct roles and duties for every individual. While allocating responsibilities according to individual abilities, knowledge, and strengths, team dynamics are vital. The comprehension of individual roles and their contribution towards the team's goals by team members reduces discord, increases productivity, and optimises collective performance. Therefore, by carefully assigning roles, a smooth workflow is ensured, reducing conflict and maximising synergy as per the opinion of Byron et al., (2023). Accountability is improved and a sense of ownership is fostered when team members recognise and accept their unique roles. This clarity makes the team more productive and laser-focused, which in turn propels the accomplishment of common goals.
Resolving Conflicts
According to Beddoes et al. (2023), how disputes are resolved within a group is determined by the dynamics of the team. Creative solutions and enhanced team cohesion can result from constructive conflict resolution, which is supported by open communication and respect for one another. On the other hand, unresolved disputes can increase stress and reduce output. Good team dynamics help to mitigate the latter and promote the former. Good team dynamics foster an environment where disputes can be settled peacefully as per the opinion of Liddle (2023). Positive conflict resolution techniques not only stop problems from getting worse but also give different viewpoints a chance to contribute to creative solutions. The team's overall performance and cohesiveness are strengthened in a collaborative environment by proactively resolving conflicts.
Cohesion and Trust
According to Weiss et al. (2023), members of a cohesive and trustworthy team are fostered by positive team dynamics. Collaboration flourishes in environments where people trust, respect, and feel supported by their colleagues. Teams with greater levels of cohesion are more likely to exchange information, concepts, and assets, which fosters greater creativity and improved output. A greater sense of unity and trust results in a shared dedication to the team's objectives. In addition to collaborating well, members of these teams show a strong sense of group resilience when faced with difficulties as opined by Hardwig and Boos (2023). The team's capacity for creativity, problem-solving, and continuous high-level performance is increased by this mutual reliance.
Flexibility and Adaptability
Another author West and Borrill (2023) said that, a team's ability to respond to obstacles and adjust to change is influenced by its dynamics. Teams that are dynamic and have members who are flexible and creative can quickly modify their plans of action in response to changing conditions. In today's fast-paced as well as unpredictable work environments, this flexibility is essential. Dynamic team dynamics support a corporate culture that views change as a chance for development. These teams have an advantage over others because of their flexibility, which enables them to deal with change and uncertainty with grace as opined by Kilcullen et al., (2023). Teams that can quickly adapt show resilience and a greater ability to take on changing challenges head-on in an era of rapid change.
Leadership Impact
Hartnell et al. (2023), said, strong leadership influences and enhances effective team dynamics. A leader with an understanding of team dynamics can make the most of each member's strengths, mentor the group through difficulties, and motivate everyone to achieve as a unit. On the other hand, ineffective leadership can cause confusion, discontent, and a decline in team productivity.
Social Dynamics and Team Morale
According to Soelton (2023), team morale is greatly impacted by the social dimensions of team dynamics. A positive work environment is influenced by a supportive team culture, positive interactions, and joint celebrations of accomplishments. Increased enthusiasm, involvement, and an eagerness to go above and beyond to accomplish team goals are linked to high team morale.
Diversity and Inclusion
Managing diversity and promoting inclusion also heavily depends on team dynamics. According to McCarthy et al., (2023), diverse viewpoints, experiences, and backgrounds provide a rich tapestry of ideas for a team that embraces them. Each member of the team should feel heard, appreciated, and able to contribute to the success of the group through inclusive team dynamics.
There are many different ways that team dynamics affect how well a team performs. Every element has a significant impact on a team's overall effectiveness, from leadership influence and conflict resolution to clear communication and clearly defined roles. Organisations looking to get the most out of their collaborative efforts must comprehend and actively manage team dynamics.
[bookmark: _Toc152615943]2.4 Evaluate current challenges and barriers that impact performance
Injuries - Key injuries to players within football can have a significant impact on how well a team plays. Injury-related absences of key players can upset the long-standing structure of the group and dramatically lower the level of play. According to Olivares-Jabalera et al, (2021), a significant player's absence not only leaves a gap in terms of expertise and experience, however it also affects communication and teamwork among teammates on the pitch. The loss of a vital player may make it difficult for the team to adjust, which would reduce its effectiveness and cohesiveness on the pitch. As stated by Robles-Palazón et al, (2022), the psychological effects of witnessing a critical player suffer an injury can influence the team's overall mood, which may result in a decline in confidence and output. It might be difficult for managers as well as coaches to adjust their tactics and methods to make up for the loss of important players. As a result, injuries affect the success of a team that goes beyond an individual's physical presence and affects the strategic as well as psychological elements of the game.
Fixture congestion - As opined by Julian et al, (2021), a busy calendar with plenty of games is a big problem for football clubs since it can cause player weariness and increase the chance of injury. Players frequently have little time for relaxation and rehabilitation in between games due to the intense schedule, which can negatively impact both their physical and mental well-being. The weariness that results from playing a lot of games might impair a player's judgement, quickness, and sharpness on the field. The difficulty is further exacerbated by the elevated risk of injuries resulting from overexertion along with inadequate recuperation intervals. As declared by Oladele, (2022), since players might not be capable of contributing to their full potential when confronted with a packed schedule, teams could find it difficult to sustain regular performance rates. To lessen the negative impacts of fixture congestion, trainers and medical personnel are responsible for overseeing the players' stress, putting rotation tactics into place, and creating training and recuperation schedules. Careful preparation and a thorough comprehension of the players' psychological and physical needs are essential for overcoming this challenge.
Mental pressure - According to Kaplánová, (2020), football players may face significant psychological pressure from a variety of factors, including high expectations, severe media examination and crowd reactions. Their trust and capacity to make decisions on the pitch might be severely impacted by this mental load, which will eventually affect their performance. Anxiety levels may rise and a player's innate game may be hindered by the strain of demands, internal as well as external. Athletes are exposed to intensive examination and public criticism as a result of media attention, which can negatively impact their concentration and mental health. As stated by Sun et al, (2022), the emotional strain that athletes endure might be influenced by the responses of supporters or detractors. This combination of mental strains may impair a player's tranquillity, which might impair their capacity to make snap judgements and use their talents efficiently during games. Through a variety of strategies, such as psychological assistance and managing stress methods, trainers and support personnel play a critical role in assisting players to handle this mental strain.
Tactical adaptability - As opined by Baptista et al, (2020), every football team must be able to demonstrate tactical flexibility to succeed over the long term. It might be difficult for someone who finds it difficult to adapt to different tactical strategies or game conditions to continuously perform at an excellent level. It takes a keen grasp of tactical subtleties, flexibility in strategy, and the ability to quickly adjust plans in response to changing match dynamics to adjust to various opponents and game situations. Teams who are not tactically flexible may find it difficult to overcome strong defences, take advantage of opponent vulnerabilities, or react wisely to tactical adjustments made by opponents. As declared by Ric et al, (2018), in high-stakes games, the ability to adjust strategically might be the difference between winning and losing. Both players, as well as coaches, need to be astute observers of how a game is played, able to spot opportunities for tactical tweaks and carry them out with ease. This flexibility goes beyond individual games and includes the capacity to modify tactics to neutralise certain opponents, make use of their weaknesses, and take advantage of their tactical tendencies. Moreover, tactical flexibility extends beyond in-game modifications and includes the ability to gradually change and broaden a team's entire tactical strategy. Effective teams frequently exhibit the capacity to switch between various tactical schemes, lineups, and playing philosophies with ease, depending on the advantages of their group and the needs of certain games or tournaments. 
[bookmark: _Toc152615944]2.5 Recommendation of a Suitable Leadership Style that Fosters Performance in Sports 
A Suitable leadership style can be recommended by following a particular leadership theory. This will help to set clear paths and improve the performance of players.
Participative Leadership Theory
According to Khassawneh and Elrehail (2022), the participative leadership theory promotes the participation of every member of a team or organisation while planning or decision-making processes. According to this leadership theory, leaders must take the opinions and ideas of every member before making ultimate decisions regarding any policy or plan. Vasilescu (2019) also states that this theory creates a process where leaders communicate with other members through meetings and give necessary information regarding particular topics. Team members provide different ideas and opinions and based on that final decisions are made after a detailed discussion. One of the most important leadership styles based on this theory is the democratic leadership style.
Democratic leadership style
As per the opinion of Akkaya (2020), the democratic leadership style encourages the combined decisions of the whole team through their active participation in planning. Through this style, leaders can share the objectives and purpose regarding a topic and based on that meetings are organised. This way, every member can give their opinions and also share their thoughts and ideas to achieve the goals. The democratic leadership style fosters open communication and also enables the leaders to encourage and motivate every member to think creatively. 
Application
According to Babbitt (2019), the democratic leadership style can be used by the team leaders of any sport and foster collaboration and positive teamwork. Through this process, more creative ideas can arise which can help to improve the playing techniques and methods and also encourage players to develop their skills. Moreover, author also states that the sense of trust can be enhanced and a strong bond can be formed between team members and the leader. Moreover, leaders can also motivate each team member and solve the problems they are facing while playing. 
[bookmark: _Toc152615945]2.6 Literature Gap
Though a great deal of research has been done on team dynamics and how they affect performance, there is a significant literature vacuum when it comes to the complex interactions between cultural diversity as well as team dynamics. Although a great deal of research has been done on the broad factors that contribute to effective teamwork, very little has been done to specifically examine how cultural diversity in teams affects the complex dynamics that lead to performance outcomes. It is still not well understood how different cultural backgrounds affect team leadership perceptions, conflict resolution strategies, and communication styles. In order to effectively manage an increasingly globalised workforce, it is imperative that organisations close this literature gap. Doing so can offer invaluable perspectives on how to leverage cultural diversity to improve team dynamics and performance as a whole. Targeted studies into the precise mechanisms through which cultural diversity communicates with established team dynamics could be beneficial to both researchers and practitioners. They could provide light on potential obstacles and opportunities for maximising team effectiveness in multilingual work settings.
[bookmark: _Toc152615946]2.7 Summary
The effects of team dynamics upon interaction, assignment of tasks, solving disputes, cohesiveness, adaptability, morale, management, diversity and inclusivity have a substantial impact on team effectiveness. Defined assignments, positive dispute resolution, trust, adaptability and inclusive workplaces are all facilitated by positive team dynamics. However modern issues like injuries, a packed schedule, mental strain and tactical flexibility can seriously affect how well a team performs. The emotional and strategic aspects of the game, players' psychological and physical well-being including their capacity to adjust to various tactical methods are all impacted by these difficulties. Coaches and other support staff must provide careful supervision, encouragement and planning to overcome these obstacles.



[bookmark: _Toc152615947]Chapter Three: Research Methodology
[bookmark: _Toc152615948]3.1 Introduction
The researcher has commenced with research questions based on the impact of leadership style and dynamics of a specific team on the team’s overall performance. Research methodology refers to the blueprint of a particular research study. It is technically the roadmap guiding the researcher commencing from the initial research question towards helping draw a well-supported conclusion. It is a careful and deliberate plan rather than standing as a list of intended research tasks. Research methodology heavily relies on the topic, personal beliefs, and ideas of the researcher (Snyder, 2019). 
[bookmark: _Toc152615949]3.2 Research Onion
[image: ]
Figure: Research Onion
Source: (thesismind, 2019)
Research Onion is a real-world model solely used for showcasing the processes and techniques to successfully conduct a research study. The phenomenon is a popular element for grasping the distinct layers involved in developing a research methodology. The research onion is considered a helpful tool instead of a rigid rulebook. The researcher can utilise its maximum potential as a guide to extract the layers associated with the research questions and build a well-defined methodology. 
[bookmark: _Toc152615950]3.3 Research Design
Research design defines the structure, components, and overall framework of the research investigation guiding the researcher throughout. The researcher has proceeded with a descriptive design due to focusing on quantitative datasets (Bloomfield and Fisher, 2019). It has been applied to a broader range of research topics across various disciplines. It provided a detailed and seamlessly understandable picture of the study being conducted. It has been helpful due to having limited resources considering time, budget, or expertise.
[bookmark: _Toc152615951]3.4 Research Philosophy
Research philosophy is an element shaping the researcher’s approach to knowledge along with guiding the journey of the entire research. It is based on diving deeper by considering the data gathering, interpreting, and presenting the findings instead of merely selecting a label. The researcher has chosen the positivism philosophy to accomplish the research (Tamminen and Poucher, 2020). It provided a neat roadmap for research by minimising ambiguity and bias in any form. Measurable data obtained from using the philosophy allowed for strengthened statistical analysis and the identification of causal relationships. 
[bookmark: _Toc152615952]3.5 Research Approach
The research approach is considered a broad strategy chosen to navigate the research journey. It is similar to picking the right path before embarking on conducting the research by leaving room for flexibility and adaptation. The researcher has selected the deductive research approach to begin with a set of potential research questions. This ensured a directed and efficient investigation by leveraging their own knowledge and adding exclusive insights (Lê and Schmid, 2022). 
[bookmark: _Toc152615953]3.6 Research Method
A research method is the pathway chosen to navigate the research journey. It is outlined as the gathering, brief analysis, and interpretation of data to answer research questions. The researcher has proceeded with the mono method by avoiding variety and tailoring the path of research accordingly (Moraga et al., 2020). The researcher gained a deeper grasp of its nuances and potential by immersing in one method. It also helped the researcher enhance the expertise in the chosen tool maximising its effectiveness for the research. The Mono method has been found to be quicker and less resource-intensive as well.  
[bookmark: _Toc152615954]3.7 Data Collection and Analysis
Data collection tools are the equipment employed by the researcher to collect a high-calibre dataset. They are utilised to collect the information needed to come up with research questions. A set of survey questionnaires has been chosen as a major data collection tool due to its versatility and popularity. They helped the researcher to gather data from a large number of individuals relatively at a quicker rate along with cost-effectiveness (BBC, 2023). The responses supplied from the survey questionnaires have been assistive for graphical analysis. The visualisation has been found more seamless due to the approach. Spotting vital patterns has been easier as well. 
[bookmark: _Toc152615955]3.8 Sampling
Sampling refers to the procedure of selecting a certain number of population entities to consider as research participants. The researcher has chosen a simple random sampling technique to stay away from bias during the selection of professional football players as major participants (Berndt, 2020). The number of research participants is 20 and it indicates the sample size for the research regarding data collection and analysis. It has been ensured before selecting the sample size that the sample chosen has represented the whole population. 
[bookmark: _Toc152615956]3.9 Time Horizon
The time horizon refers to the timeframe of examination of the research. It is similar to choosing to focus the study either based on a single point in time or a stretched time period across years or even decades. The researcher has chosen a cross-sectional time horizon for the research. It has proved to be faster and less resource-intensive. Data collection occurred merely once and analysis has been generally straightforward. It was the only option while analysing the conducted one-time survey.
[bookmark: _Toc152615957]3.10 Ethical Consideration
Research driven by the pursuit of knowledge must also be guided by a concrete moral compass. Ethical considerations are included as an internal element of research ensuring its conduction responsibly and respecting the rights and well-being of involved individuals. Participated individuals were provided the freedom to intend to participate without coercion or undue influence. Participants' personal information and data have been kept confidential and anonymous unless it was agreed explicitly (Harriss et al., 2019). 
[bookmark: _Toc152615958]3.11 Assumptions, Delimitations, and Limitations
The assumptions have been clearly stated allowing future researchers to grasp starting points and potential biases. The researcher has limited the sample size to a specific set of people focusing on a particular subset. Any form of misinterpretation has been avoided by clarifying the context. The sole focus has been on quantitative datasets due to positivist and deductive research approaches. Interpretivism and inductive techniques could have nurtured a better and more in-depth analysis of the study. 
[bookmark: _Toc152615959]3.12 Summary
The research philosophy chosen for the study was positivism which allowed for measurable data and strengthened statistical analysis. The research approach was deductive which helped to ensure a directed and efficient investigation. The survey-based form containing multiple diverse questionnaires was selected as the core data collection tool which gathered potential data from a subset of 20 samples. The time horizon chosen was cross-sectional which was faster and less resource-intensive. Ethical considerations were included to ensure the responsible conduction of research.


[bookmark: _Toc152615960]Chapter Four: Findings and Analysis 
[bookmark: _Toc152615961]4.1 Primary Analysis
[image: Forms response chart. Question title: 1. What is your age? . Number of responses: 20 responses.]
Figure 1
Source: (Google Form, 2023)
Analysis 
A survey was conducted among professional football players to find out about the impact of leadership styles and team dynamics on footballers' performance. In this demographic question, the ages of the footballers taking part in this survey have been identified. 40% of these footballers are between 18 years and 21 years old. 20% of these people are 21 to 30 years old whereas 40% are 30 to 35 years of age. 

[image: Forms response chart. Question title: 2. How long have you been playing professional football? . Number of responses: 20 responses.]
Figure 2
Source: (Google Form, 2023)
Analysis 
The second demographic question is about the experience of the people taking part in this survey and 50% of the people taking part in this survey are playing football for more than 5 years. There are nearly 30% of the population in this survey who are professionally a part of this game for 2 to 5 years. There are 20% of individuals who have been working for 1 to 2 years.  

[image: Forms response chart. Question title: 3. Have you worked in any leadership position in your football team?. Number of responses: 20 responses.]
Figure 3
Source: (Google Form, 2023)
Analysis 
The research is concerned about the leadership styles and this question contemplates whether the individuals have been in the leadership position. 50% of the individuals in the survey have explained that they are not sure whether they ever worked in any leadership role.  30% of these professional players have pointed out that they have played leadership roles within their team. 20% of the population in this study have pointed out that they have never taken up any leadership role. 
[image: Forms response chart. Question title: 4. Do you think the Leadership styles followed by teams can directly influence on your performance?. Number of responses: 20 responses.]
Figure 4
Source: (Google Form, 2023)
Analysis 
This is an objective question that inquires whether the leadership styles can directly influence their performance. 40% of footballers in this study explained that leadership styles in the team have impacted their performances. On the contrary, 30% of the individuals do not think the styles of leadership in the team can impact their performance as a player. 30% have selected "maybe" which indicates the players are not sure. 
[image: Forms response chart. Question title: 5. What are the impacts of leadership styles on your performance as a professional football player?. Number of responses: 20 responses.]
Figure 5
Source: (Google Form, 2023)
Analysis 
Here, the impacts of leadership style have been elaborately discussed for improved understanding. 35% of the participants in this survey pointed out that a leadership style influences the clarity in team objectives that helps the footballers to align their personal goals. Another 35% think that clarity regarding their roles is dependent on the leadership style within the team. Similarly, 30% of the participants explained that their motivation as a professional player is somewhat dependent on their leadership style. 
[image: Forms response chart. Question title: 6. Do the team dynamics influence your performance and your team`s performance?. Number of responses: 20 responses.]
Figure 6
Source: (Google Form, 2023)
Analysis 
The influence of team dynamics on the performance of the team is discussed in this particular question of survey. 55% of the participants in this survey think that dynamics within the team can impact their and their team's performance. 25% of the participants in this survey have explained that they do not whether the team dynamics can influence the performance. Contrary to that 20% explained team dynamics do not impact the performance of the team. 

[image: Forms response chart. Question title: 7. According to you, what are the factors in your team that influence your performance?. Number of responses: 20 responses.]
Figure 7
Source: (Google Form, 2023)
Analysis 
Factors within team dynamics that can influence the performance of a team either positively or negatively have been discussed with this question. 40% mentioned that conflict resolution processes within the team dynamic can hugely influence the performance of individuals. 30% have mentioned that cohesion among the team members can also hugely impact the performances and abilities of the team. 30% of the participants mentioned team engagement is a dynamic that can create significant changes in the performance of the overall team. 
[image: Forms response chart. Question title: 8. Do you encounter any challenges affecting your performance as a professional football player?. Number of responses: 20 responses.]
Figure 8
Source: (Google Form, 2023)
Analysis 
Professional players in a team can encounter challenges and this question focuses on finding whether the professional football players are currently encountering any challenges. 45% of the people are not encountering any challenges at the current time. 30% are not sure and 25% have specified that they are encountering issues as a professional football player in contemporary times. 
[image: Forms response chart. Question title: 9. What are the challenges that you are currently encountering as a team player?. Number of responses: 20 responses.]
Figure 9
Source: (Google Form, 2023)
Analysis 
Various challenges related to team and leadership have been mentioned in this particular question. 50% of the people have selected trust issues as a problem that impacts teamwork in professional football. Another 50% think that ineffective leadership within the team can negatively influence their performance. 40% selected interpersonal conflicts and 10% mentioned poor communication as prevalent challenges. 
[image: Forms response chart. Question title: 10. According to you, what is the most suitable leadership style for managing the performance of your team? . Number of responses: 20 responses.]
Figure 10
Source: (Google Form, 2023)
Analysis 
The most suitable leadership styles that can help the football teams in managing the performance of the team members are discussed here. 50% of the participants have pointed out that a democratic leadership style can be useful in successfully managing a team. 25% mentioned autocratic leadership and 25% of the participants mentioned laissez-faire leadership as the most suitable one. 


[bookmark: _Toc152615962]4.2 Discussion
The professional players within teams in sports are influenced by various factors and this study has primarily focused on elaborating on the influence of leadership styles. Team dynamics within professional football teams have also been evaluated in this research. The first objective of this research is concerned with the impact of leadership styles on team performance. Kotamena et al. (2020) have explained that trust within an organisation can enhance the trust among employees. Contrary to that, the majority (40%) of the participants in this survey have explained that leadership styles can directly impact their performance. The leadership plays an important role in setting team objectives and providing clarity to individuals regarding their roles. Professional football players in this survey have explained that leadership styles can impact their understanding of the role in the team. Wałach-Biśta (2019) discussed the impact of the democratic leadership style and explained that leaders play an essential role in motivating employees. A similar response is provided by a minority in this survey who mentioned leadership styles hugely impact employee motivation. The second objective of this research is regarding the impact of team dynamics and Thelen and Men (2023) mentioned that effective communication within the team can enhance the performance of players and team members. Similar opinion can be witnessed in the primary study and 30% have pointed out that cohesion among team members can hugely impact the performance of the team. The third objective is regarding challenges that team members in professional football encounter ineffective leadership and trust issue is selected by the majority of the organisation. Olivares-Jabalera et al. (2021) explained that injuries are one of the challenges that players in football team’s encounter. Lastly, both the literature review and the primary findings have explained democratic leadership style can be most effective. 


[bookmark: _Toc152615963]Chapter Five: Conclusion
The study's conclusions shed light on the complex relationships among football teams through the implementation of leadership activities. Through an examination of the various facets of team dynamics, the study highlights the critical role these components play in determining a team's performance on the field. The difficulties teams encounter in sustaining optimal performance are further highlighted by the issues that have been identified, including injuries, fixture congestion, mental strain, and tactical adaptability. Furthermore, the democratic leadership style which is the recommendation of the participative leadership theory emerges as a workable strategy for encouraging teamwork, creativity, and trust. The implications of this study reach beyond the realm of sports practitioners, providing coaches and leaders with practical advice on how to maximise team dynamics and, in turn, improve performance. The study has established the framework for further investigation into particular aspects of team dynamics or the application of various leadership philosophies in various sports contexts. Also, it highlighted how important it is for organisations looking to maximise teamwork and find long-term success in the fast-paced world of competitive sports to comprehend and actively manage team dynamics. Within the methodological section, proper implementation of quantitative data has been demonstrated by analysing the explanation of the survey system and generating key insights from that. The sampling method conducted the point-of-view of professional football players to gather realistic information about leadership activities. The research's key findings have forecasted that professional football players' performance widely impacted by their leadership styles. Most participants recognise that leadership styles have a direct impact on their performance and stress the significance of having clear team goals and individual responsibilities. Cohesion and good communication within the team are two aspects of team dynamics that are known to have a significant impact on performance. Problems like misplaced trust and poor team leadership are common, highlighting areas that could be used better. Half of the participants indicated that a democratic leadership style is the most appropriate approach to improve team performance. This leadership approach successfully aligns team and individual goals by encouraging candid communication, mutual trust, and cooperation. Prioritising targeted interventions possibly including leadership development and team-building exercises helps to address problems like poor leadership and trust issues. Enhancing team dynamics requires a focus on effective dispute-resolution processes and encouraging cohesion among team members. The study has showcased the necessity of taking a proactive stance in tackling issues such as injuries and scheduling conflicts, underscoring the significance of strong sports science and preventive initiatives. Lastly, key recommendations have been commenced with a thorough analysis of leadership techniques that effectively reflect upon enhancing football players’ performance. 
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	Findings and Analysis
	
	
	
	
	
	
	

	Conclusion
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FFURFLEN GANIATÂD CYFRANOGIAD
	
SAMPLE PARTICIPANT INFORMATION SHEET


	Teitl Y Prosiect: / Project Title: Exploring the impact of leadership style on Team Dynamics and Performance in football.




Dear Sir/Madam, 

My name is Adrian Susanu and I am a 3rd year student in the School of Business, Finance and Management (London Campus), Faculty of Business and Management in University of Wales Trinity Saint David, United Kingdom. At present, I am conducting research on the impact of leadership style on Team Dynamics and Performance in football. The purpose of this research is to examine how different leadership philosophies affect the dynamics and output of football teams.

I would like to invite you to participate in my research project by answering the attached short questions developed by the researchers. Those questions will assess your opinions, experiences, knowledge, suggestions and views. Through your participation in the research, I hope to ascertain my research purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry out this research. 

All questions will be kept strictly confidential to the researchers involved and at NO time individual questions will be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 

Please note, questionnaire should take no more than 30 minutes to complete but however, there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the questionnaire there is a consent form where you will better understand researcher’s intension as this is a new project, your feedback is also important to me and I would be much obliged if you could also complete the feedback sheet along with the questionnaire. I understand that your time is at a premium, but your opinions are very valuable to me. 
After careful and precise analysis of the data obtained from this questionnaires/interviews, I will be happy to provide you with a copy of the findings at your request. The results of this questionnaire will hopefully enhance my understanding of current level of knowledge and future findings. The results of the research will be feedback to Director of Studies, Supervisor, University and British Library. 

I thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 

NAME & ADDRESS OF RESEARCHER

Adrian Susanu
University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@tsd.ac.uk 
           londonstudentservice@tsd.ac.uk 
Appendix III: Questionnaire 
1. What is your age? 
18 to 21 years 
21 to 30 years 
30 to 35 years
2. How long have you been playing professional football? 
1 to 2 years 
2 to 5 years 
More than 5 years 
3. Have you worked in any leadership position in your football team?
Yes 
No 
Maybe 
4. Do you think the Leadership styles followed by teams can directly influence on your performance?
Yes 
No 
Maybe 
5. What are the impacts of leadership styles on your performance as a professional football player?
Motivation of footballers 
Clarity of team objectives 
Role in the team
6. Do the team dynamics influence your performance and your team`s performance?
Yes 
No 
Maybe 
7. According to you, what are the factors in your team that influence your performance?
Cohesion among team members
Conflict resolution 
Team engagement 
8. Do you encounter any challenges affecting your performance as a professional football player?
Yes 
No 
Maybe 
9. What are the challenges that you are currently encountering as a team player?
Trust issues 
Poor communication 
Interpersonal conflicts 
Ineffective leadership
10. According to you, what is the most suitable leadership style for managing the performance of your team? 
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	1
	I confirm that I have read and understand the information sheet dated on December 1st 2023, for the above study. I have had the opportunity to consider the information, ask questions and have had these answered satisfactorily.
	V

	2
	I understand that my participation is voluntary and that I am free to withdraw at any time, without giving any reason.

	V

	3
	I understand that any information given by me may be used in future reports, articles or presentations by the research team.

	V

	4
	I understand that my name will not appear in any reports, articles or presentations.

	V

	5
	I agree to take part in the above study.

	V

	Name of Participant

	Harvey Bron
	Signature
Bron

	Researcher

	Adrian Susanu
	Signature
Susanu




	You may decline to participate in this study. You may end your participation in this study at any time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every practical precaution will be taken to disguise your identity. If you prefer anonymity, there will not be any identifying information on audiotapes or transcripts of this or any interview. No one will hear any audiotapes or see any transcripts without your prior consent. All materials generated from this or any interview will remain confidential.
When completed please return in the envelope provided. One copy will be given to you and the original to be kept on the file of the research team at:

NAME & ADDRESS OF RESEARCHER
Adrian Susanu
University of Wales Trinity Saint David (London Campus)
Winchester House
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Dear Sir/Madam, 

My name is Adrian Susanu and I am a 3rd year student in the School of Business, Finance and Management (London Campus), Faculty of Business and Management in University of Wales Trinity Saint David, United Kingdom. At present, I am conducting a research on Exploring the impact of leadership style on Team Dynamics and Performance in football. The purpose of this study is to look into how different leadership philosophies affect the dynamics and output of football teams.

I would like to invite you to participate in my research project by answering the attached short questions developed by the researchers. Those questions will assess your opinions, experiences, knowledge, suggestions and views. Through your participation in the interviews, I hope to ascertain my research purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry out this research. 

All questions will be kept strictly confidential to the researchers involved and at NO time will individual questions will be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 

Please note, questionnaire should take no more than 30 minutes to complete but however, there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the questionnaire there is a consent form where you will better understand researchers intension As this is a new project, your feedback is also important to me and I would be much obliged if you could also complete the feedback sheet along with the questionnaire. I understand that your time is at a premium, but your opinions are very valuable to me. 
After careful and precise analysis of the data obtained from this questionnaires/interviews, I will be happy to provide you with a copy of the findings at your request. The results of this questionnaire will hopefully enhance my understanding of current level of knowledge and future findings. The results of the research will be feedback to Director of Studies, Supervisor, University and British Library. 

I thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 
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APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Adrian Susanu

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	
ACADEMIC DISCIPLINE OF BA (Hons) BUSINESS MANAGEMENT INSTITUTE OF INNER-CITY LEARNING (IICL)

	4
	Campus:
	
LONDON

	5
	E-mail address:
	
2019938student.uwtsd.ac.uk

	6
	Contact Telephone Number:
	
07393 192757

	
	For students:
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	Student Number:
	2019938

	8
	Programme of Study:
	BA (Hons) Business Management

	9
	Director of Studies/Supervisor:
	Afzal Munna






SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)
By the Supervisor
	☒	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☒

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☒

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☒

	7
	
	Employed
	YES
	☐
	NO
	☒

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☒

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☒




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Exploring the impact of leadership style on Team Dynamics and Performance in football.

	2
	Proposed start date:
	3 September2023
	Proposed end date:
	24 November 2023

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity. 
· 
· Proposed Research Questions.
· 
· Aims of Research Activity.
· Objectives of Research Activity.
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity

The purpose of this study is to look into how different leadership philosophies affect the dynamics and output of football teams. Its specific goal is to determine which leadership style works best in the context of football teams.

(this box should expand as you type)

	4
	Research Question

1. How does leadership style influence a team’s performance?
2. How do team dynamics influence a team’s performance?


(this box should expand as you type)

	5
	Aims of Research Activity

The aim of the research is to address the impact of leadership styles on team dynamics and how that helps to improve performance.


(this box should expand as you type)

	6
	Objectives of Research Activity

· To explore the impact of leadership styles on performance in football.
· To examine the impact of team dynamics on team performance.
· To evaluate the current challenges and barriers that impact performance.
· To recommend a suitable leadership style that fosters performance.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	
The researcher has proceeded with the quantitative research - mono method by avoiding variety and tailoring the path of research accordingly. also helped the researcher enhance the expertise in the chosen tool maximising its effectiveness for the research. The Mono method has been found to be quicker and less resource intensive as well.  

(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	
The questionnaire will be sent to football players from different teams. 

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
N/A

(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☒
	☐

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☒
	☐

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	

20
(this box should expand as you type)

	11
	Who will the participants be?

	
Professional football players

(this box should expand as you type)

	12
	How will you identify the participants?
	
By age and position held in company.

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	
The participants will be informed about the research and will be answered to any questions they may have related to the research.

(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

No risks 
(this box should expand as you type)
	How you will mitigate the risk to participants:



(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
N/A

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

N/A

(this box should expand as you type)
	How you will mitigate the risk to the investigator:



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

N/A

(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:
N/A


(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
The Questionnaires will be sent online or on paper support.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	Participation consent form will be provided prior to questionnaire.


(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
 Confidentiality will be strictly kept. Anonymity Will be offered.
(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	    X

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	X

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other: (Specify) Data will be stored in personal computer during a short period of time when the research is taking place, and then destroyed. The PC is secure and running an antivirus program, and locked with finger print and password not shared with anybody.

	☒
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	Data will be stored in a secure PC with only the researcher access, which is running an antivirus and is updated to date and only programs which use data encryption will be used for online corespondence. E.g. Whatsapp)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
Secure with encryption transfer sources will be used. 

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
The researcher

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	During the reseach for a short period of time, the data will be stored in the computer where only researcher have access, and destroyed after.


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
N/A

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Adrian Susanu               
	Date:
24 November 2023




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date: 


	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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