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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of my 12 weeks tutorship period, I experienced a number of incidents which showed the importance of officers having resilience and being able to deal with stress on a daily basis. I would like to reflect and show the strategies I have developed to embrace organisational cultures, and methods I used to mitigate stress on myself. I will complete this using Gibbs’ Reflection Cycle (MindTools, 2016)

Organisation culture is the set of values, beliefs, attitudes and rules that outline and influence employee behaviour within an organisation. (Wong, 2023) This has a large impact on my wellbeing and resilience within policing because consistently having to behave a specific way and make sure all members of the public we deal with are done effectively can be stressful to manage. Wellbeing and resilience are two concepts that are related and affect how people work in day-to-day situations. Well-being is defined as ‘the state of being comfortable, healthy or healthy’ (Mind Health Foundation, 2015) It involves having a positive mindset, especially in stressful situations which I found myself in when I achieved Independent Patrol Status. Similarly, resilience ‘refers to the both the process and outcome of successfully adapting to difficult of challenging life experiences’ (Hurley, 2024) It’s the ability to bounce back from challenges and the difficulties they pose, which was essential once I became an independent officer. 

Using the Gibbs’ Reflection Cycle I will show situations where organisation culture has impacted upon my wellbeing and resilience. The Gibbs’ Reflection Cycle has 5 steps which I will break down individually when discussing this topic, the first step being describing the situation I was in. I felt nervous and worried about having to attend incidents on my own. This situation was new to me and out of my comfort zone as during the tutorship period I always had my tutor or another more experienced officer to fall back on should I have needed assistance. This situation left me feeling anxious, stressed and nervous for what my future in policing would look like. 

The second stage of the Gibbs’ Model of Reflection is to talk about how I felt during the situation I was put in. Whilst in tutorship I was double crewed constantly which gives the feeling of comfort and confidence when dealing with incidents, as having two officers provides for better and healthier decisions to be made for each incident. Research shows that double crewing reduces the likelihood of injury by around 20 per cent and the likelihood of serious injury by 80 or 90 per cent. (New Zealand Police Association, 2022). Becoming an independent officer, I still felt confident in my knowledge but initially lacked the confidence to make independent decisions at situations in fear of it being wrong. I would still call and rely on my tutor to assist in making these decisions until I had enough time independent to regain the confidence to make decisions for myself.

The third step of Gibbs’ Reflection Cycle is the evaluation, whereby I will look at different approaches I took and if they worked for me and if not, why. To maintain my wellbeing, I often would meet with friends and socialise to ensure that I had time away from work to clear my mind. This had a benefit on my wellbeing as I found that it took my mind off work, as studies show that when we have strong social connections, we experience greater happiness, reduced stress levels, and improved overall wellbeing.  (Williams, 2024). However, socialising with friends sometimes had a detrimental impact on my wellbeing due to being out with them later in the evenings, causing me to have less sleep in preparation for the long and draining shift hours. Sleep Foundation states “It is common for people to sacrifice sleep for work, school, or fun, but even one night of inadequate sleep can leave people feeling tired, less productive, and more prone to mistakes the next day” (Sleep Foundation, 2023). Making mistakes due to lack of sleep in my line of work is not a risk I can take due to the severity a mistake can have.

I would also aim to spend as much time with my family as possible. As my family are all police officers it provided me with a space to vent and clear my mind to individuals that understand the role I am in and what day to day tasks I undertake. 
“When we talk with our family members, we are able to share our thoughts, feelings, and experiences, which can help us process and make sense of our emotions which can lead to a greater sense of clarity and emotional wellbeing” (American Psychology Association, 2021). This shows that socialising with family and especially in this case sharing experiences had a positive impact on my wellbeing, allowing me to understand that all police officers experience stress within the job and its normal to feel overwhelmed, as long as it is dealt with properly. 

On the other hand, talking with family that are in the same job role as me can have a negative impact due to all officers policing in different ways. Whilst all will police by the law, I would approach incidents differently to how some family would, meaning I would be left wondering if I had made the correct decisions. Talking with family regarding the job can often mean that I hadn’t taken a break away from the job when not in work ours to clear my mind and ‘reset’ for the next day.

A further approach I took was to try and fit in with my shift. If you’re happy being with the people you work with, you’ll be more enthusiastic and keener to succeed, which leads to higher performance levels. (Hewitt, 2023) However, I soon came to understand that embracing organisational culture withing policing made me discover that people had different attitudes when it came to different types of people. For example, I would sometimes find that some of my colleagues would make jokes which others may find inappropriate, and so whilst trying to fit in with my shift I would be aware of making jokes others may find offensive. This risk of conforming to organisation culture can have a detrimental impact on my position within the police because my making an inappropriate joke can essentially resulting in disciplinary action. 

The fourth and fifth step in the Gibbs’ Reflection Cycle is to evaluate my findings on the impact of organisation culture on my wellbeing and resilience whilst being an independent police officer and the action I will take going forward. I found that having a positive attitude when going into work every day benefits my ability to positively perform and ensure that all victims are treated with the upmost respect and fairness, which is essential in being a good police officer. It’s important that going forward I am confident in the decisions I make, as long as they are justified, and I am able to explain to others why I did what I did. 

In conclusion, when being made an independent police officer I had to adapt to the organisation culture quickly and effectively, whilst trying to maintain positive relationships with my shift and find a good way to cope with stress. I feel that I have now found the best way to cope with the stress: that being to socialise with friends but remembering the importance of having a good nights sleep and so I don’t stay out too late. I now understand that maintaining positive relationships with my shift is essential however it’s not worth losing my job over and so I am respectful when making jokes and always ensure that they are not taken the wrong way. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
In this essay I will detail an incident that I have responded to and evaluate the decisions made during the incident. I will also explain the rationale behind decisions including any relevant legislation. Furthermore, I will reflect on what I could of done better, and will do better if presented with the same type of incident again. To do this I will use the National Decision Model (College of Policing, 2013).

The incident I will detail on in this essay is a domestic that I was dispatched to, along with other colleagues as an emergency. The information passed to me was a male was at an address intoxicated. The male already had bail conditions stating he was not allowed to be at the address or in contact with the female that called us. 

Firstly, I would like to introduce the National Decision Model (NDM) (2012) which is the primary decision model used by the police in the decision making and assessment process. (HMICFRS, 2023) The model is built on six steps that guide police officers through a thinking process, to rationalise decisions made day to day. The stages include, Code of Ethics, Information and Intelligence, assess threat and risk to develop a working strategy, Powers and policies, Identify options and contingencies, and Take action then review what happened (College of Policing, 2013). 

These steps have become a key part of policing since they were introduced in 2013. All decisions officers make have to be aligned with the Code of Ethics. In order for our decisions to align with this, officers must commit to the following: “Courage – making, communicating and being accountable for decisions. Respect and Empathy – encouraging, listening to and understanding the view of others. Public Service – working in the public interest, fostering public trust and confidence” (College of Policing, 2024).

On route to the incident, I gathered all the information and intelligence I could on the parties involved and the address, adhering to the first part of the NDM. This included checking our Police National Computer Database (PNC) to check for anything that would affect certain decisions I would make upon my arrival. “The PNC provides police and law enforcement agencies with access to a centralised source of information concerning individuals, property and vehicles, gathered and used for law enforcement, policing and safeguarding purposes” (College of Policing, 2023). Using this system, I was able to establish that the male had conditions not to be at the address, he had previously been violent to police, and he may conceal items. 

This allowed me to safeguard myself, colleagues and influence my decisions upon arrival. By doing this I used the courage part of the Code of Ethics, to justify and be accountable for my actions based upon his previous encounters with police. I noted that the female on PNC showed that she was not a British nominal, and I would need to use services available to me like Language Line in order to properly communicate with her. Language Line is a telephone interpreting service, allowing individuals who do not share the same language to speak to each other. (Norfolk County Council, 2024) This would assist in showing respect to make this difficult time as easy as possible for her. 

Upon arrival I was greeted by the female outside of the address. The second part of the NDM is to assess threat and risk and develop a working strategy which in order to do I had to establish what had occurred. As the female was outside the address it meant that she was separated from the other party involved. This was ideal because policy states the initial attending officer is responsible for putting in place immediate victim safeguarding, which includes isolating them from others, allowing them to discuss what happened without feeling pressure from others. (Gwent Police, 2020) By contacting Language Line prior to my arrival I was able to gather information from the female quickly to enable me to assess the threat and risk to officer before developing a working strategy. Language Line is an extremely useful tool, having the option of over 240 languages. (Language Line, 2024). This is useful to officers due to the vast amount of people officers talk to from diverse ethnic backgrounds. Being able to talk with the female through an interpreter in her own language ensured the information we received was accurate and reliable. 

The next two steps of the NDM are to identify the powers and policies and identify the options and contingencies. The female disclosed to me that the male, who is her ex-partner, entered her address with a key she was unaware that he had after calling her numerous times in the evening. He was intoxicated and refusing to leave although he was fully aware of his bail conditions. Taking all this into account I identified that one action I could take was to arrest the male for the beach of his bail conditions, but also further arrest him for Harassment. The Protection of Harassment Act 1997, states that a person must not pursue a course of conduct which a) amounts of harassment of another and b) they know or ought to know amounts to harassment of the other. (Legislation.gov.uk, 2012)

In order to arrest the arrest, the male, I needed to establish my powers and policies to ensure I was working within my bounds and, alongside the Code of Ethics public interests and ensure positive action was taken to ensure public confidence in policing. I had to consider my powers and polices and established the following acts and sections I would need to consider and use during this incident. I believe it was reasonable to enter the premises under Section 17 Police and Criminal Evidence Act. “Section 17 PACE 1984 provides constables with the power to enter a premises in order to execute a warrant of arrest, or to arrest a person for an offence” (LexiNexis, 2024). 

Furthermore, I identified my power and necessity of arrest. “Section 24 of the Police and Criminal Evidence Act 1984 provides the power of arrest for constables for all offences” (PNLD, 2024). Upon arrest it is essential that the subject, in line with Police and Criminal Evidence act CODE G, is given the necessity for arrest and the grounds of arrest. Due to the unpredictability of the male as shown by PNC markers I would need to consider Gwent police Use of Force policy and Section 3 Criminal Law Act 1977. “A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offender or suspected offenders or of persons unlawfully at large” (Legislation.gov.uk, 2011).  This Act also comes into effect when compliantly applying handcuffs for transport as per Gwent Police Policies. 

I then considered the options and contingencies I could use to effectively deal with the male, firstly considering the outcomes I could achieve. Out of Court disposals can be used for low level domestic incidents and voluntary interviews can be conducted if there is not a necessity for arrest. However, because the male was in breach of his bail conditions and was committing a further offence of harassment, the necessity for arrest was to protect a vulnerable person and to allow a prompt and effective investigation, which led me to the decision to arrest the male. All of these decisions have to be made in split seconds as a police officer at an incident and that is why the National Decision Model is the best practice to ensure the decisions are thought out and planned. Although all these actions are considered and relevant for the incident, it is important that the Code of Ethics is considered with the same level of importance. The aim is to enter the premises and talk with the male, showing respect and sympathy to bring the incident to a close peacefully without force being used. 

Contingencies include understanding potential issues that will arise and what options we have to limit unexpected situations that unfold. For example, whilst outside the address we were unaware of where the male would be in the address and have to have an open mind on what he would be doing, considering if he had any weapons and he if was even still inside the address. Equipment my colleagues and I have lower the risk of injury from weapons. For example, all officers are equipped with stab vests and PAVA incapacitant spray and certain officers are qualitied to carry tasers. If things do not go to the initial plan, then officers will need to make split second decisions, using the NDM and Code of Ethics to bringing the incident safely to a close, whilst providing positive action. 

The final stage of the National Decision Model is to take action and reflect upon what happened. Upon entering the address, we located the male in the kitchen, he presented with his t-shirt off in an agitated state. He became violent and needed to be restrained by officers using Section 3 Criminal Law Act to affect the arrest using Section 24 Police and Criminal Evidence Act. The necessity for the arrest was to protect persons and prompt an effective investigation under PACE CODE G. Reflecting upon this incident, I believe I considered all stages of the National Decision Model and used the police systems and Language Line to my advantage to ensure that all information and intelligence I acted upon was also in line with the Code of Ethics. The incident ended efficiently, with the male being taken to custody, all officers uninjured and the female being safeguarded. A statement was then taken, again through Language Line to ensure that she was comfortable and able to give as much information as possible to officers. 

In conclusion, I think that in this complex and unpredictable circumstance, I used a dynamic risk assessment of the National Decision Model. This allowed me to effectively deal with the situation, whilst taking into consideration all the risk posed due to members of the public being very unpredictable, especially when they’re under the impression they may get arrested. I think myself and my colleagues dealt with the incident very efficiently, allowing the male to be detained quickly and the female to be safeguarded. However, I think next time I am presented with a similar situation, I will consider having more officers on a containment around the address to eliminate the risk of the male fleeing, as prior to entering the address he could have easily left making it harder for us to effect an arrest. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the police force, it is essential that officers work as a team to deal with incidents in the most efficient way. Throughout this essay, I will evaluate why its vital that police officers work as a team and demonstrate instances when police officers have failed to work together and how different outcomes could have been achieved. I will consider interpersonal conflict and show strategies that can be used to develop an officer’s performance individually and in a team environment. Furthermore, I will consider incidents that take place when police officers in a team fail to comply with professional standards requirements and therefore find themselves in professional standard investigations. 

Team dynamics refers to the relationships and interactions between team members that can affect their productivity and performance (Active Collab, 2023) Within the police, this is essential because everyone needs to communicate and work together to investigate incidents as efficiently as possible. Bruce Tuckman’s model for Nurturing a Team to High Performance shows the stages of a team forming and learning to work together. It is separated into four sections, forming, storming, norming and performing (Mindtools, 2024) The forming stage relates to when a police officer passes out of training school, or joins a new shift, as it takes time to conform and establish a place on the team, but it’s important that good relationships are built because we are going to spend a lot of time with our shift, and so it’s a lot easier if we all get along. Following on from this, the storming state is where boundaries get pushed and people start to realise that everyone has a different way of working. This relates as all officers, whilst working under the same legislation, there are multiple ways of working and no one will do it the same. After this stage the theory moves on to ‘Norming’. Tuckman describes this as “People start to resolve their differences and appreciate one another’s strengths” (Mindtools, 2024). This is a perfect way of explaining how a new team works, it will always take a moment to get used to new people, but at this stage, everyone comes together, and differences get set aside and relationships are made. The final stage of the theory is ‘Performing’. This is when the team works together in every way, and this is especially important within a policing environment to ensure that all officers do their job to the best of their ability and have a team they can fall back on when things get tough. I believe this theory is the best way to explain how policing looks in a team and how things are not always easy, but when everyone works together the outcome is better.

Police officers are required to work as a team daily in all different departments whether it be response or the Criminal Investigation Department. However, interpersonal conflict can sometimes have a detrimental effect on the ability for teams to perform. It refers to any type of conflict referring to two or more people. (Legg, 2020) Some teams within policing can be seen as not functioning well due to leadership from supervisors which essentially comes down to the ways in which they communicate. “Evidence suggests that relationships built on good two – way communication between supervisors and their team members are associated with a range of positive outcomes, including job satisfaction, perceived autonomy at work, and increased trust in – and commitment to – the organisation” (College of Policing, 2022). Breaking this down will show us that two – way communication between an officer and line management can make for a positive work environment and encourage other officers to work together. If officers enjoy going to work, they are more likely to have a higher percentage of positive outcomes as officers will collaboratively work together on decisions as working to solve problems without help from our partners ignores the strengths that we can utilise together (College of Policing 2024). 

According to Healthline, interpersonal conflict “is a natural outcome of human interaction” (Healthline, 2020). This is due to people having different personalities, lifestyles, expectations and attitude to problem solving. Interpersonal conflict is not always bad, it can be useful when tackling difficult situations that people are more than likely going to produce a difference of opinion. Healthline also back up this idea by stating “Learning how to recognise and work through interpersonal conflict in productive, healthy ways is an important skill” (Healthline 2020). Police officers will often be faced with what is known as ‘Policy Conflict’, which is when there is a difference of opinion on how to deal with a project or in a police officer’s instance, an investigation. 

There are ways of dealing with, or over coming interpersonal conflict. The first solution that can be used is to accommodate it. “Accommodating is when one or more people decide to let the other person “win” this time” (ChoosingTherapy, 2022). It does not mean changing your opinion, it means taking a step back on the decision and having your say in the next decision. A downside to the accommodation method is when people choose to always ignore their own thoughts, and opinions to keep the peace within the incident. 

Conflict can be constructive when it creates broader awareness about how team members are experiencing their work and thus leads to changes that improve members’ productivity. (Social Sci, 2020).  I often see teams within policing disagreeing or debating a decision at incidents, and it is always the best way to come to a conclusion. It helps to ensure that scrutiny further down the line can be managed, as if the decision is debated at the time officers are prepared to justify why it was made if questioned. This is a positive use of interpersonal conflict. 

However, team dynamics or a lack of a communication within a team can pose multiple issues in relation to how it functions. When referring back to leadership, it’s important that supervisors listen to their subordinates and meet their requirements. For example, police officers require equipment and resources in order to tackle tasks throughout their shift, if there is a lack of resources it can make for dangerous situations. “Lack of enough or appropriate resources is sometimes one of the major killers of a teams as a whole. Sometimes this is the team’s fault, but most often it is the organisation who chartered the team in the first place (Team ATT, 2019). More experienced police officers can also stop a team functioning due to having adopted their own approach to incident or having adapted the ‘my way or the highway approach’. “When members of a team adopt my way or the highway approach, no one benefits. When working in a team, everyone needs to be open to new ideas, new approached, and experimentation” (Marr, 2021). It is beneficial that as new officers, or transferring officers going to a team feel welcomed and their ideas and approaches are taken seriously, because although more experienced officers’ approaches may work, new approaches can sometimes be better. If officers feel appreciated and valued by their team, they are more likely to work well together. This shows that by listening to peoples needs and desires, it can build an effective working environment. However, supervisors not understanding people’s needs can cause issues because it develops a lack of team moral and makes people feel like they aren’t being listened too, so their work ethic decreases. 

A further issue I have found with team dynamics is a lack of trust. ‘Trust is foundational for open communications and collaborations’ (Summit Team Building, 2023) It’s extremely important to be able to trust the team you are working with, especially in policing as you always need your team to support your decisions and providing advice in difficult situations. It is essential that police officers feel like they can talk to their colleagues about negative experiences within the job because engaging in challenging conversations is necessary as it helps us grow and help others by leading by example. (Montilla, 2021)

On the other hand, this can sometimes prove to be very ineffective, especially when team dynamics include making inappropriate comments which fail to comply with professional standards requirements. This can lead to disciplinary action and it’s not worth losing your job trying to fit in with your peers. For some officers making jokes within the shift is seen as a light-hearted way of having a laugh and an easy way of fitting in. For example, in 2021, two Metropolitan Police Officers took photographs of two black murder victims, calling them ‘dead birds’ and shared them in two WhatsApp groups. (Dodd, 2021) These two officers were dismissed from their duties and were sentenced to two years and nine months in prison. These men were possibly just making a joke of the situation between their peers and consequently resulted in a prison sentence. Therefore, this shows that sometimes trying to fit in to team dynamics can have very negative and drastic consequences. 

Officers are to respond to a call as a team and are required to use force due to the nature of the incident, if communication and teamwork is not utilised there is potential for officers to breach the necessary and proportionate section of use of force powers. Section 3 Criminal Law Act 1967 states “A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large” (Gov.uk, 1967). Using this power in a team situation, the NDM that I talked about in essay one must be utilised as officers need to assess the force being used by other officers at the time and if using the same amount or additional force is necessary and proportionate. By using the NDM it can prevent teams finding themselves in a situation that a decision made has gone wrong due to lack of preparation and process.

Police forces are required to give training to officers in teams and show how an officer can affectively give commands in an incident to ensure each individual officer is aware of their position and what requires doing in an incident. There are also specially trained Public Order officers that deal with larger spontaneous incidents, their training ensures that whilst they work as one big team, they are held accountable and knowledgeable on how to deal with large groups of civilians. “NPPOPSTC provides the relevant detail for initial POPS training, refresher training and accreditation or reaccreditation, to ensure that all POPS officers satisfy national requirements.” (College of Policing, 2013). 

In conclusion, it is essential that within the police force, people work together as a team, sharing ideas, providing support and encourage their peers. In doing so, this can build the team dynamic and make it a positive one, influencing the correct decisions and with more experienced officers inspiring the ones with less service. It is vital the people aren’t dragged down into feeling they need to make inappropriate jokes in order to fit in with their shift and so positive relationships being built without people feeling like they’re being left out is essential in swaying them from the issues posed by failing to comply with professional standards requirements. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I would like to explain how policing the roads effectively allows police to disrupt the chain of criminal activity through drugs and organised crime groups. I will also explain and outline how ANPR (Automatic Number Plate Recognition) can be used to assist the police.

ANPR allows police to “Detect, deter, and disrupt criminality at local, regional and national levels” (Motorscan, 2024). Police advocate for ANPR as it allows them to track movements of certain vehicles that may be used in the proceeds of crime. Any vehicle that is on a police database and is subject to monitoring, that passes by a camera will be checked against the database and flagged to the forces control room or officers of the force area. 

Prior to ANPR being used police will gather information and intelligence on a person or group of people. This in a typical instance would be, names, addresses, vehicle indexs’, associates and what type of activity they are involved in. Once this is gathered then ANPR can be used to watch movements and activities. 

I would like to explain what type of information and intelligence is gathered by police. “The police collect information that is required for policing purposes” (College of Policing, 2015). Police officers submit information and intelligence on a daily basis, after attending incidents, or patrolling areas. When an officer attends a call they may see a certain offender in an area they are known for committing criminal activity, based on this intelligence will be submitted. Police will also submit intelligence if offenders are seen communicating with each other so that there is a log of what other officers will need to keep their eyes out for. There are five points stated by the College of Policing regarding why information and intelligence is gathered, “protecting life and property, preserving order, preventing the commission of offences, bring offenders to justice, any duty or responsibility arising from common or statue law” (College of Policing, 2015). Based upon theses points it shows the variety of instances that police would be required to submit the information to ensure members of the public and police officers attending to incidents involving people are protected.

Once information and intelligence has been submitted and graded, officers will review and decide whether there is enough for police to act upon. This will be done in instances where there are submissions stating, for example, there is a cannabis cultivation at a certain address. This will be taken to a court in order to request a warrant to search the address and in turn prevent further offences and protect persons. This has proven to work for police in numerous instances. 

Both information and intelligence can also be used to tell police officers which areas require more mobile or foot patrols to show a presence in a community and therefore lower the rates of crime. Police officers are often a deterrent in these areas which lowers the intelligence submissions. It is vital that if police see anything that doesn’t meet the points to prove in an offence but is continuously happening that a report is submitted, for example, anti social behaviour. 

To investigate reports made through information and intelligence regarding vehicles, can be investigated via ANPR. It can also be used to corroborate the information, if we receive a report that a vehicle is being used to transport drugs from one area to another, ANPR can be used to show if trips between those areas are taking place and also how long the vehicle in question stays withing the area prior to travelling back. This can allow for a timeline of events to be created in an investigation. “ANPR cameras can be an effective tool in identifying and tracking stolen vehicles or those involved in criminal activities. When integrated with a database of stolen or wanted vehicles, the system can alert security personnel or law enforcement when a match is found” (Keating, 2023).  

I will now show instances where information and intelligence can be used as a safeguarding factor. In an instance where a child goes missing for the first time to hang out with friends, or to stay out later than their curfew, this does not apply. However, if a child is constantly going missing a police officer will be starting to consider why and what is happening to the child whilst they are out. Risk factors of Child Sexual Exploitation can be, “Go missing especially on regular occasions from home or care, live in a chaotic or dysfunctionals family, have a history of domestic abuse within the family environment, have parents who misuse drugs or alcohol, experience social exclusion as a result of poverty” (College of Policing, 2021). All of these risk factors have to be taken into consideration when a police officer deals with a child. If these risk factors are identified then information and intelligence will be submitted via the means of a public protection notice and via an intelligence report to ensure the correct police officers and other teams are aware of the situation. This will also ensure that officer can monitor the risk to the child and have a central log of information to assist in making a decision for police to take action where it may benefit the child.

Information and intelligence can also benefit police officers with human trafficking. “We gather information from various sources to achieve the richest possible picture of global human trafficking” (Paccresearch, 2022). Research shows that human trafficking between 2021 and 2022 increased by 10.3%. “In the year ending December 2022, 7936 referrals were made for potential victims of exploitation that has taken place solely in the UK, an increase of 10.3% on the previous year” (National Crime Agency, 2019).  The information gathered by forces is used to tackle the rising statistics and launch investigations that can not only lower the statistics of human trafficking but also safeguard the people involved within it. It is important that any information from members of the public is relayed to police officers in order to combat what is a serious and on going issue, and can become a larger operation if action and early intervention is not taken. Information and intelligence is very useful in combating this so that any persons involved can be safeguarded, or criminal investigations can be launched. ANPR then comes into the investigation in order to again establish movement of vehicles and whereabouts of the persons involved.

ANPR can be used in multiple different areas, of which I have identified. I would like to show further on how ANPR technology has developed policing. Technology has advanced policing in many ways, the College of Policing state “Technology can transform how the police tackle criminality on the roads. It can also assist in counter-terrorism activity” (College of Policing, 2013). A key benefit to ANPR is that it can be used pre-emptively also in a situation that a pursuit on the roads was to take place. “Provides a tactical option to disrupt, prevent and detect criminal activity and, by doing so, helps to increase public confidence” (College of policing, 2013). ANPR is low cost, it can be accessed quickly and be deployed quickly. It can monitor several vehicles at a time, meaning if an investigation has multiple subjects that are travelling in convoy or in the same area officers can deploy the correct amount of resources and be a step ahead of the offenders, this then lowers the risk to members of the public also.

As well as assisting in high profile crimes, or pursuits, ANPR can also be used as a management for parking, checking if a vehicle has the relevant checks and policies to be on a road, enforce bus lanes, conducting average speed checks and monitor traffic flow on busy motorways. All these things play a part in day to day life of drivers and allows maps to update with traffic in the area, it also allows us to ensure the roads are safer with average speed cameras, enforcing bus lane fines to ensure people are driving to the rules and MOT or insurance checks. Average speed camera ANPR’s are proving to be a success in a study the RAC have conducted, “The number of fatal and serious collisions decreases by 36% after average speed cameras are introduced” (RAC Foundation, 2016). 

Cameras are now so advanced they are able to detect drivers using their mobile phone behind in the drivers seat of a vehicle on the road, thus allowing police to prosecute drivers without even being in the vicinity of the offence. “Unlike traffic enforcement cameras, ANPR cameras can be triggered by driving behaviours like speeding or using a mobile phone at the wheel” (Digital Mrs, 2023). This again makes the roads a safer place for members of the public and also gives police officers more time to deal with live, ongoing incidents in their areas. 

In conclusion, ANPR and Information and Intelligence, are a vital part of every day policing. They allow officers to keep members of the public, themselves and subjects safe. It allows us to collect statistics as to what police forces need to continue training or offer advanced training on, statistics on areas of anti social behaviour, or county lines, human trafficking or child sexual exploitation. Police officers can identify hotspots and allocated the appropriate resources to deal with these situations and mitigate the risk of it continuing to happen in the future. All of these things really have made policing a better and more proactive workforce and allowed police officers to tackle the crimes with more knowledge and understanding. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In knowledge I believe I am between a level 5-7. To improve I will need to continue to develop my knowledge by attending a variety of calls and continue to research powers and policies post incident to ensure I am able to deal with it confidently should I be in the incident again.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe I am also in the 8-10 region as all officers are required to undertake training every year in using force and apply force proportionately and when it is necessary.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe I am in the 5-7 region for experience as I am still 18 months into my service and still often have questions to assist me in dealing with instances that I have either not deal with or have dealt with very little in my service. I also believe I am at the right stage that the force would want me at given my level of service.
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