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The core purpose of community might look obvious enough. There are certain things , that people share in common , which bind them together and provide them with a sense of belonging (Day, 2006). Taking a strategic approach to an organization’s community-based stakeholders is what community engagement involves. As part of this process , relationships are built , communications are developed , and interactions are managed , in order to achieve specific outcomes ,that benefit the organization and the community (Hendricks, 2023). The aim of this report is to present the Employment , Skills and Enterprise Project in Redbridge Council , to show the problems addressed and  to evaluate how the local community conducted community engagement. Redbridge Council is located in the outer north-east London borough and boasts a multicultural , diverse and highly educated population. For 2021 the estimated population was 309.836 people ,from which 47% are from Asian ethnicity. Despite the affluence in some areas, there are also deprivation areas where residents are experiencing difficulties paying rising living expenses ; moreover , the successful accomplishment of this project is so important (London Borough of Redbridge , 2019).
[bookmark: _Toc141111881]2. Overview of Employment , Skills and Enterprise Project 

Redbridge’s Employment , Skills and Enterprise plan, has been developed in collaboration with stakeholders and key partners through Work  Redbridge and Enterprise Redbridge partnerships (London Borough of Redbridge , 2019). Stakeholders are defined as individuals or organisations , who have an interest on a business or a project (Bromley, 2022). Local businesses , residents , government institutions , employers and employees are targeted by this project. Working together with key partners and stakeholders is beneficial for both businesses and residents .The aim of the project is to provide employment pathways for all residents of the borough, to improve their life quality and to address the low wages within it. Moreover, many of the local businesses are struggling to find skilled workers , who can fill some key vacancies such as health and social care and construction workers. One of the reasons for these shortages is Brexit , which affected businesses all around the country. The project provides an overview of the employment and skills challenges that are faced , together with actions to respond to these challenges. The plan to complete this project was for three years’ time , starting from 2019 and finishing in 2022 , but due to some challenges such as Covid-19 ,some milestones have not been reached yet and they are still on-going (London Borough of Redbridge , 2019). 
[bookmark: _Toc141111882]        2.1 Objectives 

The objectives are often quantified as goals and they are what must be done now (Forbes, 2023). Based on stakeholder input and existing data, three key themes for improvement have been identified for Redbridge council, which are: addressing low pay and in-work poverty, improving access to employment and building collaborative partnerships (London Borough of Redbridge , 2019). 

	Addressing low pay and in-work poverty objectives 
	Improving access to employment objectives
	Building collaborative partnerships objectives

	· Aiming to reach at least the London Living Wage by providing IAG, employment support and skills training.
· Assisting residents to take advantage of employment and career opportunities throughout London.
· Helping individuals in progressing to higher education and employment opportunities ,through the reduction of low skills and the increase of
higher skills and qualifications.

	· The objective is to reduce inequalities in employment for the most vulnerable and disadvantaged residents ,as well as those who live furthest from the labor market.
· To increase opportunities for low-skilled or uneducated residents.
· Provide pathways to employment for residents of all ages and abilities, in order to enable them to have a fulfilling career and an economically viable future.
	· Build on existing partnerships and develop new ones with training providers, colleges, higher education institutions and businesses.
· Promote the advantages of lifelong learning, skills development and employment for health and well-being , including the benefits of a healthy workplaces for employers and employees.
· Work with companies and employers to increase the quality and quantity of apprenticeships at all levels.



                                Source: (London Borough of Redbridge , 2019)






[bookmark: _Toc141111883]3. Community engagement research 

Community engagement research is the collaborative process of working with groups of people who are linked by special interests , geographic proximity or similar circumstances on issues that affect their well-being (Hall, et al., 2017). During the research of this project interviews have been made with the residents and local businesses. Events have been created , leaflets and surveys have been distributed and a lot of information have been posted on the Redbridge council website, in order to maximise the community participation and their feedback to be heard (London Borough of Redbridge , 2019).
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  Source : (RIAE, 2023)

Based on the data collected , some challenges have been faced. One of the challenges is that 43.4% of the residents are born outside the UK and English is not their first language. In addition, some of them do not understand or speak English at all and they might find it difficult to start a job or participate in the project. Another challenge for the residents is the affordability of travel cost and these group of people might be looking for a job locally. Only around 22 000 people work in the borough , which shows that they have more opportunities to work outside the borough. Regarding qualifications , almost 8% of the people in the borough do not have any qualifications and they have less chances for employment or upgrading to a higher employment. 10% of the residents do not have any digital skills and  are facing issues with using computer and internet. Women , people with disabilities and ethnic minorities are experiencing higher unemployment rates , than the average for the borough. The access to training and employment for these groups is hampered by several barriers (London Borough of Redbridge , 2019).
[bookmark: _Toc141111884]4. Implementation

It would not be possible to complete this project without stakeholders and key partners participation and feedback. The community concerns have been acknowledged and their feedback helped to make the decisions regarding this project. They helped to build the right solutions and to implement their decisions. People from certain areas, such as Loxford, Clementswood , Fulwell and Hainault participated more actively in the project. They are one of the most deprived areas in Redbridge, with high levels of child and fuel poverty. In this project , engaging residents from the most deprived areas is essential , because they are the ones , who need help the most and their voice and feedback needs to be heard, in order things to change in a positive aspect. In England and Wales , Redbridge is in the fourth place for most diverse borough, thus for the implementation of this project was very important the voice of minorities and most vulnerable groups to be heard. An understanding of the population and identification of hard-to-reach groups allows the services to provide appropriate support to a growing and increasingly diverse group of people. It was mentioned already that Redbridge has a significant proportion of residents ,who were born abroad and therefore have a different first language than English. For this group of people, language and literacy support have been provided in ESOL classes. Engagement with small businesses has been made and support and advice have been provided for them in the Hub Central and Redbridge Central Library , as with the right support they can contribute to the economic well-being and more people can have jobs locally. In addition, with the development of The Spark Ilford project ,more employment opportunities will be available for the residents, and they won’t have to pay travel cost to go to work. From the small businesses’ feedback, it was clear, that they need their employees to have IT skills, thus IT courses have been made available and spaces around the borough with public computers have been created for the people who do not have computers at home, but want to practise their skills. The partnership has made sure the services are targeted to support the people with disabilities , ethnic minorities and women by improving the access to employment and removing the barriers they are facing (London Borough of Redbridge , 2019).  
[bookmark: _Toc141111885]5. Adopted approaches 

Different approaches have been used to engage the community in the project. 


· Face-to-face meetings: Meetings with employment advisors were and still are available for anyone who is looking for employment , apprenticeship, volunteering or advice (London Borough of Redbridge , 2019). 
· Community relationships: Relationships were built with the local employers , in order to understand the recruitment process and the skill gaps. With the gained information , residents have been informed what vacancies are available and what skills they need for employment (London Borough of Redbridge , 2019).
· Social media: The number of followers on social media have been increased and the online marketing and interaction of all partners have been improved. The social media has been used to inform the residents about new employment and training opportunities and make sure they have access to up-to-date information (London Borough of Redbridge , 2019).
· Build resilience: Support was targeted towards the most vulnerable and disadvantaged groups of people and their future resilience was build (London Borough of Redbridge , 2019).
[bookmark: _Toc141111886]6. Lessons learned from the project 

· Working with businesses and residents increase the trust in the borough and it is beneficial in any aspect for everyone.
· The council commitment and support ensure effective and efficient implementation.
· It is essential to listen and respond actively to communities’ feedback , in order to establish community engagement research.
· With good community engagement research , the most vulnerable groups can be identified and support for them can be offered. 
· For different communities, different engagement strategies are required, in accordance with their needs and circumstances.
[bookmark: _Toc141111887]7. Post-project plans

· To communicate regularly with the residents, organisations and the communities who are affected by the project.
· To encourage residents and businesses to take advantage of each other’s services, by actively promoting them.
· To ensure there is a clear pathway between training skills , employment and qualifications.
· To increase awareness of career opportunities and professional development within key sectors.
· To make sure vulnerable residents, such as care leavers and those with disabilities  are offered opportunities to participate in apprenticeships within the Council and that there is a good amount of apprenticeship choices. 
· Ensure front-line service staff are able to refer residents effectively, including some integrated services, by building partnerships.
· To monitor further demographic changes, thus the service can adapt accordingly. 

[bookmark: _Toc141111888]8. Conclusion

As a conclusion can be said that there are many ways and approaches to engage your community. Developing a community engagement plan requires identifying a goal, considering the information about the residents and the council, and acting based on this information. In this project the three important objectives were to address the low pay and in work poverty , to improve the access on employment and to build collaborative partnerships. Different research strategies have been used to engage the community ,such as interviews, surveys and events in order to receive their feedback and analyse the challenges that could be faced. To overcome these challenges , the council worked together with residents and employers. The adopted approaches to engage the community was public meetings, social media and community partnerships. Some very important lessons have been learnt , such as how beneficial it is to work with both residents and employers and how helpful it is for the project to have good community engagement research and strategies. As a recommendation can be added , that workshops for this type of project are a good idea , because people have the chance to engage more in an intensive discussion and do some activities together.
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