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[bookmark: _Toc39188415]Introduction 
Innovation is the way by which an organisation can improve its operational activities and its existing products and services. For any organisation, the process of innovation is very important. Without continuing the process of innovation no business organisation can able to improve its product and service quality. So regular research and development activities will be needed for innovating new and improved products. The business organisations have performed different types of activities for innovating new service and product. There are different approaches to innovation and those approaches are responsible for innovating new products or services or process of production. There are different types of drivers which can drive the management of an organisation to improve the product quality and accomplishing the plan for development. The customers need is considered the most important drivers of production. In this report, the role of managers and the organisation itself in the process of innovating a new and improved product are discussed. There are two important models of innovation which are followed by the organisations. These are open and closed model of innovation which are explained in this report. The report is based on the plasma blanking project initiated by Stockholm products that manufacture an innovative product for manufacturing enterprises in 70 countries with 3,2000 employees (The Sun, 2019). The report is covered the case study of Stockholm goods to demonstrate how it handles its creativity and how the product creation strategy is based on a creative approach. This study would address the role of marketing managers and the company process along with the concept of open vs. close innovation to evaluate the consistency of revolutionary innovation in plasma whitening ventures.




[bookmark: _Toc39188416]Introduction to the case. 
This project is known as ‘Developing a new product for the teeth whitening market.’ According to this project, a German company is wanted to develop a new toothpaste for the market. To develop this product, they need to invest about £10 million (ResearchGate, 2019). So, the company required money which they may collect from different types of financial organisations. Stockholm goods produced a turnover of £12.1, which made them spend £100 million on R&D and used 10% of their gross sales for the next 12 months to ensure that the project accomplished its investment goal. The relentless creativity that it is taking an immense effort to invest in development programs and launch those new goods and gain a competitive advantage properly. The 10% of the profits for the research project help the researchers to focus on a new initiative called a blanking experiment with the use of plasma to operate on the toothpaste market by showing creativity. The team stated in 1 year that the plasma can be effectively used as a whitening method. Testing has been undertaken to ensure that testing will take advantage of its proposal or sell the license to other companies that act as toothpaste products in this area. Plasma is the whitening product that can allow the toothpaste to reach the highest possible degree of importance and approval among the dental professional. Any of the additives should be found in the toothpaste (Schenk, 2017). The experiment produced an outstanding result to demonstrate that the plasma project is working to decrease the yellow teeth with some white teeth. The breakthrough has been shown by the work on the teeth of pigs, which brings it forward to explore further experiments or to sell them to the present brands. The new market is very dynamic, which allows Colgate, P&G, a company that buys creative innovations to achieve a beneficial competitive edge. 

[bookmark: _Toc39188417]Introduction to innovation and its approaches in the context of Stockholm products. 
Innovation is considered as the formal process by which someone can develop or create new products or can create some value. It is an essential process by which an organisation can create value for the customers. Innovation is considered as the process which covers the whole systems of opportunity identification, idea development, product innovation, the way for marketing and selling products (Forti, 2013). So, all the functions of an organisation should work jointly to make the whole process of innovation successful. In most cases, an organisation has thought about to develop a new product or an existing service. But in recent time, the innovation program is doing by the business organisations to change their business model or change in the management process. This kind of innovation has highly impactful to the organisations as the whole process of their organisation will be changed for this kind of innovation. In most of the cases, the innovation can bring a new product, new process, new sources of supplies, a new way of finding customers and other business resources. 
[bookmark: _Toc39188418]Approaches to innovation in the context of Stockholm products. 
While fighting the potential pressure on the market, competitive and innovative technologies should be used to ensure that the company can be won by offering the best market share. There are different types of innovation which can be used to develop new products and services or business strategy. 

[bookmark: _Toc39188419]Figure 1: Approaches to innovation, 
[bookmark: _Toc39187640][bookmark: _Toc39188420]Source: (Goffin, 2016)
The commodity that is less economical with the sustainable innovation industry where the expense of technical growth is very small, which is continuously fading with the rising budget with research. Colgate, Pepsodent, P&G constantly seizes the demand for teeth whitening by introducing natural innovation by providing calcium chloride for competitive purposes and by using continued innovation they're the most successful brand in the industry (Jackson et al., 2013). These kinds of toothpaste use the continuous creativity that enhances revenue by ensuring that consumers believe the calcium chloride goods make today's competition strong. Yet Stockholm's products are based on the use of unsettling creativity to guarantee quick sales profits and have an immense challenge, as rivals can no longer replicate the drug (Mellor, 2013). By using plasma only for teeth whitening, the manufacturers can't guarantee that the drug maintains its competitive advantage. This should then seek to sell the invention using the patent through the use of the drug and ensure that the perturbing breakthrough will not give it a headache. 
While technological engineering is a dangerous endeavour, delivering friendly goods to ensure optimal customer satisfaction. Using technological technologies means that consumer loyalty is improved as the rising development expenditure provides a dynamic market. The rising company invests a total of 5 to 20 per cent of its annual sales to strive and gain consumer recognition through constant disruptive innovation (Moreira et al., 2015). Disruptive creativity aims to put the simplest and most efficient goods on a competitive edge. The utilization of the patent allows to create long-term sales as the products in teeth whitening are widely desired by consumers who would excel. The success of this research study is assured by implementing the innovative method with the correct patent word. The teeth cleaning initiative is focused on modern teeth whitening technologies that focuses more on how you look when you have to make your teeth competitive. The teeth whitening project with plasma is not a conventional solution in which consumers should rely on emerging technologies. Since mainstream companies are preparing their toothpaste with innovative methods using natural elements such as sodium chloride and the herbs. The use of plasma is thus the revolutionary concept that will improve the use of the materials and increase demand on the market with a different product.

[bookmark: _Toc39188421]The role of the manager in innovating a new product or services in the context of Stockholm products. 
Managers are the person who is responsible for collecting, monitoring and controlling resources for getting a job done or achieving the goals and objectives of an organisation (Render, Heizer and Munson, 2014). The managers are the most important personality of an organisation. The role of managers is very important to achieve the goals and objectives of an organisation. The primary function of a manager is to collects resources for the organisation and use those resources for achieving the goals of the organisation. A manager has performed a significant role in innovating new products or services for an organisation. Because a new product or service has forced the organisation to change its functional activities. If the manager cannot play their roles than the whole process of innovation will face success. 

[bookmark: _Toc39188422]Figure 2: The role of the manager in the innovation
Source: (Andries and Debackere, 2018)
The marketing appraisal is used to analyze the demand and to make a prompt judgment to ensure that the service or product is met by the approval of the consumer. In making its strategic approach, the marketing department evaluates the pattern in demand to make a successful sales deal. The Goods of Stockholm guarantee that business executives provide strategic knowledge to meet consumer desire and the variability in desire adequately to provide the company with financial leverage. To give the operations department, the marketing strategy of Stockholm goods, data on the customer's demand is analyzed. If you supply false information which makes your position crucial to get the job properly completed, the financial outcome will not be accomplished by the project. To ensure that the product is embraced by the constant instability in competitor businesses, the Stockholm marketing manager tests the latest business pattern. 
The marketing pattern tends to evolve, which makes technological creativity a significant contributor to the strategic edge in terms of consumer adoption. By having a sales requirement and income from production, the mistakes produced by the marketing manager will lead to a catastrophic result for the company (Moreira et al., 2015). The evaluation of market shares focuses on marketing activities to modify customer fixate by involving them in product offerings. The Marketing Manager aims to ensure that the marketing manager of Stockholm goods maintains a successful customer partnership with his bid. In compliance with attractive deals provided by local and external competition, the marketing department tracks its buying intentions.
[bookmark: _Toc39188423]The role of the manager's individual knowledge and experience to innovate a new product for Stockholm. 
The role of the manager's role plays a significant role in the process of innovating new service for security in Stockholm. The managers of Stockholm have performed two types of roles for innovating a new service for the customers. These roles are the role of innovator and the role of enabler. Here there are some other personal roles of managers are discussed which can be used by them in the process of innovation for Stockholm, 

[bookmark: _Toc39188424]Figure 3: Role of managers in the process of innovation, 
[bookmark: _Toc39187645][bookmark: _Toc39188425]Source: (Moreira et al., 2015)
Idea finder: The managers of an organisation have performed the role of idea finder. They may seek idea from others or they can develop the idea of innovation. In Stockholm, managers conduct different types of workshops, brainstorming about the new ideas and in those ways, they try to find out a new idea of innovation. 
Idea manager: The managers of an organisation has also worked as the idea manager means they don’t make ideas rather than they try to collect ideas from others. 
Innovation scout: The managers of an organisation can perform the role of innovation scout. Being an innovation scout, the managers of Stockholm can open up their ideas process to the outside world and search for new technologies. In this way, they think that the new security service will improve the security level of the financial transactions. 
CIP manager: Managers of an organisation can also perform the role of CIP manager which means they remain responsible for the Continuous Improvement process. The continuous improvement process of innovation of new service by Stockholm has monitored by the managers of this corporation. 
Innovation strategist: The role of innovation strategist consists of different types of activities like idea collection and taking care of innovation management (Kuisma, 2015). The activities like opportunities analysis, risk analysis about the innovation are also performed by the managers. 
The managers of Stockholm have performed all those types of roles and share their personal experiences for the process of innovation of new security service-related technology. 
[bookmark: _Toc39188426]The role of the business model in innovating the new project for enhancing security. 
The manufacturing and sale of Swedish goods are explicitly monitored to ensure that the deal is adequately distributed to consumers. The use of the internet platform makes sure the bargaining leverage for industrial market holders is strengthened by the seller-controlled business strategy. It offers consumer goods and can be used much of the time as production agents. As most of the companies provide semi-produced goods that fit well with the industrial demand evaluation of the companies. Industrial consumers have tremendous bargaining strength, which makes them much more powerful than individual buyers, to purchase bulk volumes simultaneously. The retail sector makes it easy to make sure the buyers get the best bid through seller-controlled buying mechanism (David and David, 2016). This model is used to ensure an optimum profit and full approval and bargaining leverage from the selling process. It means that the marketing team monitors production and delivery to ensure that consumers are respected. The production and distribution model ensures that consumer demand is met. This model enables the industrial buyer to work efficiently in its production and delivery cycle to preserve its strategic match. The seller-controlled business model as a multinational organization with its eCommerce. The company is not necessary with the power gap to reach the customer-controlled reach which has the potential to obtain the highest performance of the product price. The business model helps the industrial buyer to become competitive and to ensure that its sales bid is not overshadowed and push the industrial buyer and reach the lower profit margin.
[bookmark: _Toc39188427]
Explanation about one open model of innovation in the context of Stockholm products. 
Open innovation method is defined as the way by which an individual or an organisation can use the prospective inflow and outflow of information and knowledge. In the modern era of business, more companies have adopted an open innovation model. In the open innovation model, product and service are developed for external usages (Zobel, 2016). The open model of innovation can help an organisation to terminable its boundary. In the paradigm of open model innovation, an important flow of external knowledge is moving throughout the organisation. In open model innovation, the invented product or service or technology can be sold to the external parties of the company. So, the other companies can get good service or can use newly invented technology without inventing that particular thing. In the context of the open innovation model, external research and development projects can create significant changes in the whole process. But the contribution of internal research and development team is less significant. It is used to promote technology or innovation to the external parties in such as a way where secrecy and silo mentality of traditional systems can be reduced. This concept has become popular from the 1960s. This concept of innovation can increase cooperation among different business organisation by sharing their knowledge and creativity. 
[image: ]
[bookmark: _Toc39188428]Figure 4: Open model innovation, 
[bookmark: _Toc39187649][bookmark: _Toc39188429]Source: (Bonecki, 2016)
Open creativity is an investment choice where the organization insists on including staff in and outside the business to ensure that the work outcomes produce the highest outcomes. The involvement of the experts from inside and outside the organization should be used in a research project and does not become a project and needs to be carried out using smart people. The market specialist can be included in the open project to give the company a greater value. It may manufacture Stockholm goods to hire some experts for the introduction of such a project (Gudiksen, 2015). The product's emergence from this study is not necessary to ensure that the R&D work is successful as this form of ground-breaking research is not discussed. It will bring about a full business transition, which would make the Stockholm products management relevant to products on the market already. The performance of this project relies instead on picking the right ideas to achieve a competitive benefit, on using internal and external ideas better. Registration is a must to guarantee that this invention produces the highest possible performance in the future.
[bookmark: _Toc39188430]Explanation about a closed innovation model in the context of Stockholm products.     
Closed innovation model is considered as a paradigm in which the newly invented product or service or technologies are developed internally and the whole process remains under the control of top-level management of an organisation (Saebi and Foss, 2014). So, invented technologies cannot be shared with others. All the intellectual properties are developed with the boundaries of the company. The company which has developed the new product and services may release information about their technology or innovation, after the marketing of the product. The main reason which is working behind this concept is the lack of involvement of both of the universities and government. So, the research Institutes cannot perform effectively. So, they are becoming reliable in closed model innovation. This type of lack of involvement in the KTP program force the companies to open their research and development team or department to innovate new product or service or technology. 
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[bookmark: _Toc39188431]Figure 5: The Closed model of innovation, 
[bookmark: _Toc39187652][bookmark: _Toc39188432]Source: (Leminen, Turunen and Westerlund, 2015)
The goods of Stockholm have promised that the breakthrough that was closed is used in this project to support the whitening process using plasma. The patent was given to ensure that no one can use it without the incentive. Using the whitening principle was a very creative idea, as the internal powers selected the proposal from other proposals and made the patent a success for the long term in staying at the forefront of the progress. 
Using the closed invention, the consumer is served for the short term by the drug. The highest benefit for its service can be given by selecting the best project accurate based on expenditure priority and performance. As a ground-breaking breakthrough, the plasma washing project extracts the best effort available from internal capital. It is used for competition through the licensing approach to competition. It is used for competition.
[bookmark: _Toc39188433][bookmark: _Toc39147232]The recommended model for the new project development innovation process. 
Through using eight-stage product launch procedures, the Swedish teeth whitening initiative will be introduced and: 


[bookmark: _Toc39188434]Figure 6: Model for the new project development innovation
Source: (Benowitz, 2011)
Through organisation has an idea-generating department, which constantly produces ideas that can be used for strategic advantage through their brainstorming process. To pursue new solutions to guarantee a competitive edge, Stockholm's product development department works tirelessly to resolve the issue. The management would never consider any suggestion as to the lack of money to ensure that the Stockholm goods have a competitive edge. This makes the brainstorming phase search for the right solutions based on positive results. The Concept Review selects the best proposals available within the ideas to ensure a fair return. The test reveals some of the successful ideas, and by design growth, the number of companies is reduced. The design and testing framework must define the best potential projects in the production of this experiment to determine the expected outcomes of the project's implementation. It used 4Ps to develop a marketing plan by launching the latest product by product growth approach (Jackson et al, 2013). The premium price approach helps the drug to be accepted for the toothpaste label and social media. Direct advertising should be a method for distribution. After the progress of the concept creation, product production can be accomplished because it will produce the desired outcome of the invention idea. The quality of the product production would allow for the selling of testing for Stockholm goods. The products of Stockholm may be specifically advertised as a drug or the patent is soldered on brands of toothpaste at their maximum value in terms of the selling of the invention. The research will be carried out in all available platforms and the promotion of this drug will be decided. For Stockholm products, the achievement of this test marketing requirement is whether the product is separately marketed or sold based on response productivity to the brand of tubes of toothpaste. The company is carefully tracked to make any improvements if necessary, in line with the customer reaction of Stockholm's teeth cleaning initiative. If necessary, the continuous assessment will lead to changes in product supply so that its innovation is maximized on the market. 

[bookmark: _Toc39188435]Recommendation to Stockholm’s board about whether they should in the project or not. 
Innovation is the way by which an organisation or an individual can identify opportunities, collect resources, generate ideas and finally can produce or develop new and improved products, services, processes or technologies for production (Benowitz, 2011). The process of innovation has followed different levels by which an organisation can develop their intended product or services which will help it to accomplish its own goals and objectives. There are different drivers of innovations for which an organisation may involve in this process. Financial pressure, customer’s needs, striker regulation, improved service quality are the most important drivers of innovation. 
In the teeth whitening study initiative, Stockholm goods have been innovating to know how they can be used by the design team based on enhanced benefit motives. The following can be recommended: 
· It will sell the drug under its label by patenting the 10 million pounds in the 10 million pounds plasma driven teeth whitening project to ensure that the drug is sold under its brand. But the market is very dynamic and allows the use of certain features like fresh air, whitening gum washing, a challenging rivalry where existing brands contend for their products. The selling firm will make an immense cost to make the consumer conscious of the value of his revolutionary plasma tooth purifier.
· In obtaining sustainable revenues, the patent for plasmas innovation should be the authorization of other competitive brands such as Colgate, Pepsodent and P&G by giving them many preferable results. The competition is very dynamic, allowing these companies a great option for Stockholm products in buying new patents to expand their consumer base. It is unable, while it can represent the best, to fulfil consumer needs for its creative products. Therefore, it will approve the drug with the highest return on the toothpaste brands.
· The business considers some difficulties which can act as an input in the Stockholm development process. The transformative engineering commodity cannot be carried in, because the corporation has already defined the issue for the companies (Almirall and Casadesus, 2010). Explorative innovation can be achieved through the progressive innovation which perhaps brings a little change to the production process as some of the present problems of society. To ensure that the constructive approach is better preserved, the societal issue is addressed by the Stockholm goods. It produces the CSR, instead of the hypothetical problem, to address the current problem. The social challenge is defined and a solution to the present situation is found where in this CSR method the potential of creating a disruptive solution to respond to social issues is very limited. 
· Stockholm companies carry out certain CSR practices that can be used by the initiative to develop a social solution from their role as potential technology innovation. To achieve optimal socioeconomic growth by figuring out the social problem, the application of exploratory research solves the social problem. By performing CSR operations correctly, it helps to increase the competitive edge. The goods of Stockholm define the social problem to make the project practical to solve the social problem as well as to promote the solution in environmental and social welfare.

[bookmark: _Toc39188436]Conclusion
In summary, the importance of innovation is so many that it is considered as one of the most integral parts of ensuring sustainable growth of the company. There are different approaches to innovation which can drive an organisation to innovate something new to improve the operational activities of the organisation and ensuring customer satisfaction. The personal role and experience of the managers are very important for innovating a new product. The culture of the organisation is also very important for innovation. In this report, both the open and closed innovation models are discussed in the context of Stockholm. According to the analysis’s, Stockholm should use the close model of innovation. The importance of innovation is described in the context of this bank. Over the years, this bank has become very successful in implementing new and improved technologies. Finally, some recommendations are analysed in this report which will help the company in implementing the new technology for improving the security measurements. 
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