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[bookmark: _Toc100268102]INTRODUCTION
A reflective portfolio is one of the most often used educational tools for reflecting on specific life situations and assessing personal strengths and limitations. It is actually a collection of topics that briefly summarizes the learnings experiences of a student from educational and practical work.. A long written-work, a journal or binder containing brief writings and physical proof, or an internet repository of similar pieces can all be included in the portfolio. (IVORY RESEARCH, 2020)
This whole reflective portfolio seeks to outline a SWOT analysis and a personal development plan, as well as examine the skills needed to be a successful manager in the healthcare field. This reflective portfolio would also incorporate the key concepts and abilities I've learned during this module (Anon., 2007).
[bookmark: _Toc100268103]SWOT analysis
A SWOT analysis is a tool which helps to find some one’s strengths, weaknesses, opportunities and threats. It can help people in a variety of ways, for instance knowing your strengths and weaknesses may help you a lot to excel in your career. 
SWOT analysis is particularly valuable since it may assist you find opportunities that you would not have recognized otherwise. You may also better manage and eliminate dangers that would otherwise compromise your capacity to go forward by recognizing your shortcomings.
My own SWOT analysis is shown in the table below.
	STRENGTHS
	WEAKNESSES

	· Excellent communication skills 
· Ability to conduct research
· Ability to Manage Time


	· Inability to take initiative
· Inadequate health-care & Social Services work experience
· Inability to concentrate on independent work

	OPPORTUNITIES
	THREATS

	· Positive Health and Social sector Trends
· Improving educational opportunities
· The Application of Skills in a Variety of Situations

	· Jobs are in short supply, which poses a threat.
· Increasing Job Rivalry 
· Hurdles to Training and Education



[bookmark: _Toc100268104]PERONEL DEVELOPMENT PLAN
Following is my personal development plan. As  personal development plan is a technique for creating a future action plan within the framework of a specific career.
	To be Developed
	Actions Required
	Criteria for Success
	Timeline

	Reputable Job Position
	· New skill development

	Obtaining a position as a manager in a reputable health or social service organization
	01/09//2022

	Concentration on work

	· Concentrate on your task by setting modest goals.
· Remove all sources of distraction.
	· Working on many tasks individually without becoming distracted
	01/06/2022

	Ability to make decisions
	· Taking part in module activities.
	· Getting able to act on one's own initiative
	01/05/2022



[bookmark: _Toc100268105]SKILLS NEEDED TO BE AN EFFECTIVE MANAGER IN SOCIAL AND HEALTHCARE SECTOR
Management skills are extremely important and are required in almost every industry of business. This includes the healthcare business, where poor management can mean the difference between a patient's life and death. (Brighton school of business, 2022)
Leaders in health and social care have a critical role in ensuring that high-quality services are provided while also assisting the organization to prosper and expand. (CBAT, 2021)
When you are working in social services or healthcare you know how important management skills are in providing high-quality care. Delegation skills and the capacity to inspire confidence in a wide range of individuals are equally as vital as the skills and certifications that allow a care professional to take on a leadership role in the first place. (randstad, 2019)
For those considering a career in healthcare management, there is a list of interests and characteristics that will make you an excellent match to become a successful and marketable healthcare manager.
[bookmark: _Toc100268106]Interpersonal Skills 
 Working as a manager, entails collaborating with people from various backgrounds and educational levels. Managers must work with their teams to achieve organizational goals and objectives, which necessitates the development of positive relationships with their teammates and coworkers. Effective managers must communicate effectively with all team members in order to recognize their issues and challenges so that they may contribute successfully to the organization's success (Smith, 2021). 
While still being able to participate as a team member, you must demonstrate your managerial ability and responsibilities. To reasonably fit with all stakeholders of a health and social care organization, a manager must recognize distinct styles of communication. A vital necessity for pursuing a good career as a manager in the health and social care industry is the development of excellent interpersonal and communication skills.
[bookmark: _Toc100268107]Time Management Skills
Practicing in the social and health care field, whether as a healthcare professional or a social worker, can include long shifts and a lot of energy, therefore time management is critical. Those that succeed will discover that their job happiness increases as well as their performance improves.

Work in social care often comprises a wide range of responsibilities, and schedules are typically unstructured, with the exception of paperwork, hospital rounds, deliveries, and prescription delivery. As a result, worker must be extremely well-organized. It is critical to write things down since no one can keep count of everything mentally without making mistakes. (cotinum, 2021)
Keeping a to-do list is a great way to keep track of everything that is going on in your day. Take notes of everything that has to be done, and when each one of the task is completed, cross it off your list. 
Prioritizing tasks ensures that all of the important activities are completed, even if time is limited.It also means that when energy levels are at their peak, more challenging jobs are performed first, leaving a lot of ordinary work to be completed later. (Smith, 2021)
Even the best-laid plans must be flexible, especially in the healthcare field, where last-minute emergencies are common. Leaving aside half an hour just at the ending of the day, if feasible, allows you to catch up if your schedule is disrupted by an unforeseen occurrence. If all goes according to plan, this time can be spent on chores that aren't strictly necessary but make the work easier or better for clients.
It's useful to prevent circumstances where the only way to catch up is to work after hours. Taking care of your personal health is an important part of executing a successful job.
[bookmark: _Toc100268108]Problem Solving and Decision-making
When it comes to making key organizational choices, a competent manager must pay close attention to the details. It would be simpler for a management in the health and social care industry to make alternative judgments if they paid attention to the specifics. Effective managers must be able to solve problems and make decisions under pressure, which necessitates the ability to stay cool and calm. An individual cannot make crucial decisions for the benefit of his organization if he is under pressure. A competent manager must be able to lead the way to all other employees in the organization, which necessitates the manager's ability to recognize the optimum approach to do a task so that he may effectively direct others to follow in his footsteps.
[bookmark: _Toc100268109]Concepts Learned through the Module
The module for Professional and career development "BMSW 4005" in which I registered provided me with a chance to advance both personally and professionally. The lessons taught during this whole module course taught me how to acknowledge the abilities needed in the job and how to reflect on my previous experiences in order to assess my personal strong and weak points. The program provided me with the chance to learn about the relevance of skills and traits in today's industry and to improve my personal and professional capabilities. The following are some of the topics I've learned as a result of my participation in this module.
[bookmark: _Toc100268110]Setting Objectives and Goals
This module has taught me the value of defining goals and targets in order to pursue my preferred job. People must create goals and objectives in order to achieve their preferred vocation and recognize the pathway to follow in order to achieve those goals. Setting goals  is regarded as a significant tool for assisting an individual in his long-term planning. Individuals must first define what they want to achieve in the future and then make a strong devotion to themselves to achieve those objectives. This module has taught me that setting objectives and goals is important, but setting smart goals for your future is even more important.
[bookmark: _Toc100268111]Employment Law in the United Kingdom 
The module for Professional and career development "BMSW 4005" taught me the value of understanding and applying UK employment laws and policies. It is critical for workers to understand UK employment regulations, as these rules must be followed by all businesses operating in the United Kingdom. To operate a business in the United Kingdom, everyone must adhere to UK employment legislation. It could include anyone such as workers, managers, and organizational leaders.   It is critical for a manager to follow all labor regulations in order to avoid any legal issues. I have understood that the goal of UK employment laws is to improve the interaction between workers and businesses while also ensuring that all workers' and employers' rights are protected. (Cole, 2020)
Failure to follow UK employment laws might lead to legal action being taken by the government. In this subject, I gained a better grasp of UK employment regulations and saw how adhering to them might protect an individual or an organization from unfavorable legal consequences. Employees' obligations and duties toward a corporate organization, as well as vice versa, are clarified under UK employment law.
[bookmark: _Toc100268112]Theories Learned Throughout this module, 
I've encountered a variety of learning theories, which has helped me see the relevance of learning theories in increasing an individual's learning experience. I've learned a variety of learning theories that try to improve an individual's learning experience based on his or her learning ability. A student can learn new things in and out of the classroom using a variety of learning strategies. Reflective practice is an important educational strategy that allows students to reflect on their prior experiences or events in order to learn something new.
Reflection helps an individual to see how a certain work may be done better in the future, allowing them to come up with inventive and creative approaches to achieve a specific goal . To improve their students' learning experiences, most educational institutions employ cognitive learning theories. Some other theories, such as multiple intelligence theory, were also highlighted in this module. Depending on one's learning style, a person can learn a variety of new topics. This module taught me the value of studying theories, since it is more vital to apply what you've learned in a practical setting than it is to just recall what you learned in a classroom.
[bookmark: _Toc100268113]Methods of Self-Awareness 
For an individual's personal and professional development, it is critical to increase self-awareness. Without increasing self-awareness, an individual may not be able to build personal and professional talents. This module taught me the value of self-awareness techniques that allow a person to reflect on prior experiences and events in order to increase self-awareness of his skills and talents. Self-awareness is the ability to recognize one's own strengths and limitations in terms of skills and talents. 
This reflective portfolio is a representation of what I have learnt during the whole module because it has allowed me to reflect on my previous experiences in order to better understand my skills and talents. In my reflective portfolio, I utilized a SWOT analysis to reflect on my strengths and shortcomings, which will allow me to improve my talents in the future.
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