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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here: For an innovative company like Tesla, the use of Igor Ansoff's strategic management theories and the McKinsey 7-S model can be used to systematically review and enhance its strategy execution. Some of the strategic recommendations for Tesla based on these theories are, firstly, to adopt an environmental scanning strategy to continuously monitor changes in the external environment, such as developments in the global EV market, policy changes, competitor dynamics, and technological innovations. At the same time, Tesla needs to assess its internal environment to ensure that its resources, technology and human resources can support its long-term goals. Then comes strategic clarity: Tesla should continue to clarify its market position and further consolidate and expand its market around its core competencies-innovative technology and brand strength. In addition to electric vehicles, further diversification could be explored in relation to autonomous driving, battery technology and renewable energy.Tesla optimises its organisational structure.As the business expands and market demand changes, Tesla needs to ensure that its organisational structure is flexible and responsive to rapid changes in the market and technology. This may involve further decentralisation and strengthening the autonomy of regional divisions to make faster decisions and respond to regional market needs. Strengthening corporate culture, Tesla's corporate culture should continue to emphasise innovation, efficiency and continuous improvement. At the same time, it also needs to strengthen the training and development of employees to ensure that the team can keep pace with the company's strategic development, and to promote the innovation and execution of employees.Tesla can also need to make continuous investment in the key issues of research and development of innovative technologies, especially in the core technology of electric vehicles and autonomous driving technology. There is also a need to build stronger capabilities in global supply chain management to cope with the impact of possible political and economic changes. Through the implementation of these strategic recommendations, Tesla can ensure that it remains competitive in a dynamically changing market environment and continues to lead the innovation and development of electric vehicles and new energy technologies.


	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: The values and principles of Agile development provide a flexible, responsive approach to changing market needs and technological challenges, which is important in helping organisations to develop and implement a strategic approach. The core values of the Agile methodology include "Individuals and Interaction over Processes and Tools", "Working Software over Detailed Documentation", "Customer Collaboration over Contract Negotiation" and "Responding to change over following a plan". These values, along with the 12 principles of Agile, can help organisations optimise their strategic management in the following ways, which can enhance their flexibility as well as their adaptability. Agile encourages organisations to adopt an iterative and incremental approach to project management and strategy implementation, which can help organisations adapt to changes in the marketplace faster and adjust their strategies in real time, thus reducing risk and increasing success. And an emphasis on customer engagement and satisfaction puts customer needs and feedback at the heart of the development process, helping organisations to more accurately understand market needs and formulate products and services that better meet customer expectations, thereby enhancing market competitiveness. Foster cross-functional teamworkAgile emphasises the importance of cross-functional teams that include experts from different departments, such as product, design, development and operations. This team structure facilitates the development and implementation of strategy from multiple perspectives, ensuring comprehensiveness and efficiency of implementation. Agile values and principles can help organisations to be more flexible and adaptable in developing their strategic approach, while maintaining a strong connection with customers and the marketplace, and achieving their long-term goals in a more efficient manner through continuous learning and improvement.


	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here: I agree with Jimmy Wales' argument that the "command and control" style of management should gradually be replaced by "motivation and direction" in contemporary strategic management. There are several reasons for this

Firstly, as a result of increased employee autonomy, modern employees increasingly value professional freedom and self-expression at work. Motivation and coaching are better suited to meet the need for autonomy and thus increase job satisfaction and efficiency.

The second is, the promotion of innovation and creativity; directives and control may limit employees' ability to innovate as it usually emphasises following established rules and procedures. In contrast, motivation and guidance encourage employees to explore new ideas and solutions, which is important for driving innovation in an organisation.

The third point is that organisations need to adapt to changing needs, and in a rapidly changing market and technological environment, organisations need to be flexible in adapting their strategies and operations. Motivation and coaching can respond more quickly to these changes as it allows employees to take initiative in the face of uncertainty and complexity.

The fourth brother reason is that because employees can continue to learn and develop, through motivation and mentoring, organisations can better facilitate continuous learning and career development for employees. Employees will have the opportunity to learn new skills on the job and continually improve their capabilities, which contributes to the long-term development of the organisation.

Overall, motivation and mentoring will not only increase employee productivity and satisfaction, but also enhance the organisation's adaptability, innovation and competitiveness. Therefore, this management style is more in line with the needs of the rapidly changing business environment of the 21st century.


	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here: Michael Porter and John Elliott's view reflects a modern way of thinking about business management and strategy, whereby companies should not focus solely on making profits for shareholders, but should consider broader social responsibility and positive impact on the world. This perspective emphasises the importance of corporate social responsibility (CSR), the needs of stakeholders and cultural awareness in the context of globalisation. The following points elaborate on why companies should focus on these aspects.

The first point CSR importance, through positive CSR activities companies not only improve social welfare but also enhance brand image and reputation which ultimately promotes consumer loyalty and employee satisfaction. For example, through environmental initiatives and fair trade practices, companies can build a positive image among their consumers and communities.

The second point is stakeholder theory, a theory that suggests that the success of a business depends not only on the return on investment from shareholders, but also on the satisfaction and support of other stakeholders, such as employees, suppliers, customers, and the community. By balancing the needs of these stakeholders, organisations can build a stronger business foundation, reduce risk and improve long-term competitiveness.

The third point is the global importance of culture. In a globalised economy, an understanding of and respect for different cultures can help companies to better enter new markets, avoid culture clashes, and enhance global consumer satisfaction. The ability of companies to demonstrate respect for and adaptability to cultural diversity contributes to their success in international markets.

Fourthly creating value for shareholders and society. While pursuing profits, companies can create long-term value for shareholders through responsible business practices and positive contributions to society. Recognition and support from society can in turn increase a company's market share and profitability, a mutually beneficial relationship that demonstrates the values of a modern business that needs to focus on a wider range of stakeholders.

Porter's and Elliott's perspectives are in line with the need for modern businesses to respond to the increasingly complex global business environment and societal expectations. The need for businesses to consider their behaviours and impacts on the environmental, social and cultural levels while pursuing financial gain is not only a trend in modern business practice, but also the key to sustainable business development.








