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1. Policing responsibilities in the 21st Century are shared amongst several agencies. Multi agency Public Protection Arrangements (MAPPA) are key to the successful management of serious offenders and their reintegration into society following their prison sentences.
Essay one title: ‘Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy’.

Introduction
The aim of the essay is to analyse links between serious and organised crime, public protection issues and assess the role and impact of Multi-Agency Public Protection Arrangements (MAPPA). The use of community intelligence in managing offenders. Evaluate the effectiveness of current public protection practice and the effect of media coverage on public protection policing.

MAPPA and the Police Service
MAPPA was introduced in 2001. It was introduced to help manage violent and sexual offenders. It takes a multi-agency approach to manage and work together to protect the public from potential risk offenders can present while living in the community (Weaver 2014). These agencies can consist of the police, Youth Offending service, NHS, Mental Health Services, Youth offending service and many more, known as MAPPA Responsible Authority (RA). 
Offenders are broken down into three categories. Category One where all registered sexual offenders (RSO) under the terms of the Sexual Offenders Act (2003). Category two where violent or other sex offenders who are subject to Probation Supervision. Category three other dangerous offenders who have committed an offence in the past and are considered to pose a risk to the public. 
Police managing offenders in category one where offenders are no longer subject to National Probation Services (NPS) and have a responsibility to report all breaches promptly and carry out the appropriate action. 
MAPPA allows sharing of information between agencies to manage the offenders on a multi-agency basis. Baker (2009) states MAPPA’s aim is to help manage the risk, but it is not a guarantee to protect the public, although MAPPA helps to prevent re-offending behaviour. 
MAPPA assess offenders and establish the level of risk posed to the public; they carry out risk management plans. There are three different levels, the higher the risk the higher the level. MAPPA has successfully reduced the reoffending rates of offenders including high risk offenders, level three offenders (Ministry of Justice, 2020, Wood 2012). MAPPA uses dynamic risk assessment tools such as OASys, SARA, RM 2000, ASSETT. Offender Assessment system (OASys) assess the risk and needs of the offender, assess how likely it is for the offender to re-offend, assess the risk of serious harm to the offender or others and how to minimise the risks.
Cowburn (2016) states no risk assessment tool can predict the risk posed by an offender and depends on the skill of individual using the tool. Police officers and other professionals involved in risk assessment is paramount to public protection. Risk assessment tools help support police officers and other professionals. 
Risk management plans should be monitored, reviewed and kept up to date, (Kemshall, 2008) states it helps monitor progress and can be amended so that the risk level can be reclassified if needed. Police officers need to manage risk, threat and harm. 
An independent inquiry named, ‘The Bichard enquiry’ was conducted in 2004, in response to the investigation regarding a high-profile case, commonly known as the ‘Soham murders. It was identified almost immediately that Humberside Police, who dealt with the suspects alleged offences had destroyed evidence relating to these previous allegations, with a belief that it was unlawful under the Data Protection Act to hold this data, as there were no legal convictions (Bichard, 2004). The failings that occurred in regard to the previous allegations led to the tragic murders of two young girls. Agencies failed to work together under Multi Agency Protection Arrangements and information relating to the suspect was lost, enabling the suspect to work with children in another county. If MAPPA was used correctly, the likelihood of this occurring would have decreased. ‘The Bichard Inquiry’ was then completed, detailing the failings that occurred in regard to this investigation and the offender. The report concluded the introduction of a national intelligence system, allowing information to be collected when concerning a person posing as a threat and allowing the sharing of this information before that person is employed. Stronger, more consistent vetting should be undertaken when working with children and a database should allow the searching of alleged offences (Bichard, 2004). These are just some of the recommendations identified in the ‘The Bichard Enquiry’.
One of the key principles within the policing role is managing risk to protect the community. Within the police there are a wide range of ways to monitor, assess and manage risk. Some of these are the national database, police intelligence, police interviews, pre-sentence reports (probation service) and prison intelligence. 
In 2000 the tabloid paper ‘News of the World’ campaigned for laws to protect children from sex offenders. This was after the much-publicised killing of Sarah Payne. In 2010 the sex offender’s discloser scheme in England and Wales introduced ‘Sarah’s Law’. Sarah’s Law allows anyone to ask the police if someone who has access to a child/children, if they have a record for child sexual offences. The information is then disclosed to the appropriate care giver of that child such as the parents by the police. Under the UK Law if a parent for example is given the information then they are not allowed to pass the information onto another. 
In the US there is ‘Megan’s Law’ which allows more sharing of information including the offenders name, address and pictures of the offender made public in some states. 
More recently within the UK there has been public outrage and demands for tougher legislation following the medias coverage of Jimmy Saville’s sexual offences and paedophilic behaviours and the disclosures of sexual abuse within professional sports.

Conclusion
MAPPA has been in existence for over 19 years and overall has shown to reduce reoffending rates, however, failure to protect the public such as the Soham murders can affect public confidence. The British press following incidents such as the Sarah Payne murder have called for a blanket disclosure of offenders which has support from the British public following the media coverage of incidents within the UK. MAPPA, however, offers an acceptable and practical alternative to managing and monitoring the risk of an offender in the community. 











2. The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness.
Essay two title: ‘Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument’.

Introduction
Professional Standards Departments (PSD) is department within the police service that deals with complaints which can be from members of the public against officers and police staff. PSD receives information such as a complaint, records, investigates and resolves. The College of Policing (2021) states that PSD relies on the publics trust in the police and PSD play a vital part in the maintenance of the public’s trust and confidence. The Independent Office for Police Conduct (IOPC) are independent of the police and investigate more serious and sensitive incidents. 
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) is independent of the police service and the Government. Their independence and inspection rights are entrusted in Her Majesty’s inspectors, who are Crown appointees. They carry out an annual assessment Police effectiveness, efficiency and legitimacy (PEEL) inspections of police forces in England and Wales. 
In the national PEEL report (2017) it was founded that most forces provided the public with information on how to make a complaint and officers had the knowledge to help guide someone through the first stages of making a complaint. Public views are important because IPCC is responsible under the Police Reform Act 2002 for maintaining public confidence in the police complaints system. Complaints can provide information to help forces understand and improve their service. It also provides the force with the opportunity to rebuild relationships with the public following a negative experience. 

Malpractice and Corruption Cases in Great Britain
On valentine’s Day 1988, Lynette White, 20, was murdered. Five men were initially charged and three where jailed in 1990. Two years later the Court of Appeal quashed their convictions. In 2003 Jeffrey Grafoor was sentenced to life imprisonment after ground-breaking advances in DNA. 
Eight South Wales Police officers stood trial at Swansea Crown court in 2011 and it was the biggest police corruption trial in British Legal history, costing thirty million. No police officers where charged over the Cardiff Three miscarriage of justice and the independent Police Complaints Commission (IPCC) concluded that it was satisfied with South Wales Police investigation into the allegations of police misconduct, however, criticism from supporters of the Cardiff Three flowed after the IPCC used South Wales Police force to head the investigation. The court was informed that documents were destroyed, and the trial collapsed, these files were later found. 
Horwell (2017) found that the exhibits officer had no training. Resources had been inefficiently deployed. Insufficient emphasis was placed on the importance of bloodstains, Hacking and Thornley stressed the importance of the foreign bloodstains and the need to exhaust all scientific possibilities including DNA profiling. Integrity of police officer dealing with the case was questioned following reports that so many witnesses changed their statements to fit the investigation and that they were under pressure from police officers. Two major witnesses in the case have stated they lied to assist the police case. 
Tom Davies the commissioner for Wales stated:
“many lessons have been learnt from this to guide future 
 historical crime and serious misconduct investigations and
 improve police    practice in future”.
Darbyshire (2015) states an entire force can be infected by corruption if left unchecked. 
Back in the late 1970’s there was ‘The Fall of Scotland Yard’ where a court case exposed London Police who had been taking bribes. This was the beginning of ‘Operation Countryman’ the operation got so big the Home Office started to close it down as it was an embarrassment to the British institute. The operation gathered enough evidence to prosecute at least three Asst Commissioners, nine detective chief inspectors, four detective inspectors, 21 detective sergeants and fourteen detective constables. Dale Campbell-Savours said over 250 police officers were forced to resign and some faced criminal charges. Most retired early and only four were prosecuted. The corruption was not only a few “bad apples”
Police misconduct and corruption is still evident within British policing, Darbyshire (2015) states officers fared ‘adverse consensuses’ were they to report corruption.
More recently in 2021 in Covid 19 lockdown restrictions thirty-one police officers and two officers investigated for misconduct after having haircuts in a London police station. A professional barber had been operating in a police station in Bethnal Green. Thirty-one officers will be issued with two-hundred-pound fixed penalty notice and two face further investigation for organising the event.
Actions like this at a time whereas a nation it is publicised that we should ‘Stay together to protect the National Health Service’ the public lose respect for officers. 
Detective chief superintendent Marcus Barnett, said:  
“Quite rightly, the public expect police to be role models in following the regulations which are designed to prevent the spread of this deadly virus. I hope this action proves that police are not immune to enforcement of the rules, and we are prepared as an organisation to take action if we see officers have behaved irresponsibly.”
During this act officers did not act with fairness, honestly integrity and selflessness, which is set out in the 10 professional standards. Statements have been made to take action against officers and to be treated no different to anyone one else breaking the Covid lockdown regulations, however, understandably the public see this within the public domain and trust and confidence can be lost. 
Conclusion
Overall it is clear that there is always room to improve and the introduction of a Codes of Ethics is clearly important and sets a guidance for the public to have access to what is expected of police officers and to support them if they are not satisfied.  Corruption and malpractice have an impact on the support of the public and can affect the reputation of officers. This can make it difficult for the public to trust honest officers and support them in their role. Corruption and malpractice are still an issue and therefore departments such as the PSD, IOPC and HMICFRS are needed, however they can also be seen as bias as in the Lynette White case. There is also the provision to safeguard those who call attention to misconduct in the workplace through for example whistleblowing. 















3. In recent years there has been a developing trend of criminality through organised crime groups including youth gangs. 
Essay three title: ‘Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology’.

Introduction
The aim of this essay is to analyses youth gangs and there developing issues. Why people become part of the gang culture and how gangs target people who are vulnerable, at risk of harm and the theories of victimology. 
The office for national statistics compiles a report each year regarding youth crime and gangs. In 2019 27,000 youth were reported to be in some form of a gang (Office for National Statistics, 2019). The Home Office cannot define what a gang is. Henery (2018) uses some of the following as a definition of gang culture in the UK, young people who see themselves as a group, engages in violence and criminal activity, can lay claim over a geographical area and usually in conflict with other gangs.
There are many theories of victimology that has been identified, with the earliest discovered in the 1900’s. A few of these theories will be explored throughout this assignment. 

Youths and Gangs
[bookmark: _Hlk62984799]Youths can be particularly vulnerable to recruitment into gang involvement and crime and this vulnerability can be exacerbated by risk factors in the youth’s background such as violence in the family, poor education, siblings in gangs, financial or mental health problems. Youths can be at significant risk of criminal exploitation, sexual and emotional abuse. 
Curry (2004) States that some of the reason’s youths become part of a gang is to for a feeling of belonging, protection, status, financial gain and even pleasure. Being part of a gang can offer a sense of being part of a family. Protection, ‘safety in numbers’ due to boundaries set out for example of geographical location and the potential of confrontation from different areas. Curry (2004) states, many who are involved in gangs are unable to gain respect from legitimate avenues normally gained through education and employment status. Financial gain which is often a result of poor education resulting in no skills or qualifications, being prat of a gang can provide youths with an opportunity to earn money. The government have welfare reforms to give young people opportunities to access work to try and overcome employment. There are also education reforms set out by the government to try and help pupil performance and increase participation in further study and employment.  During Curry’s research she also found that many found pleasure in gang involvement due to ‘good times’, laughter, camaraderie and providing a feel-good factor despite the risk of imprisonment and death. 
Maslow Hierarch (1943) of needs can arguably connect to gang culture. If basic needs are not met, an individua, can be motivated to full them by any means possible. Gangs could be a way to fulfil basic needs for youths. Maslow hierarch of needs self-esteem could be connected to poor education, finding a job, achievement and when not able to gain this legally youths achieve this by being in a gang and it becomes their occupation giving them a scene of achievement. Level 3 of Hallsworth pyramid of gang involvement also connects to Maslows hierarch of needs offering youths an opportunity to make money, gain respect and find safety.
Hallsworth (2004) also made the point that young people can also hang out due to boredom and criminal behavior might not come from gang involvement immediately but from the social environment.  The social behavior can then lead to gangs where anti-social behavior and illegal activity occur and become part of the gang’s identity. Hallsworth (2004) Pyramid of gang involvement shows three levels where the increase of crime, violence and risk defines the three stages. Level 1 – peer group, small, unorganized group and involvement in crime will be non-serious in nature. Level 2 – Gang, the group now has an identity and meet frequently, crime and violence fundamental to the group’s identity. Level 3 – Organised Criminal group, this where there is personal gain for the group such as financial, crime is their occupation.  

Victimisation
Hans Von Hentig, a German criminologist developed a theory in 1948 classifying the victims using a biopsychosocial model, looking at the biological, psychological and social aspects by identifying the degree of which victims contributed to the criminal act. The victims would be placed into thirteen categories depending on their risk for victimisation. This theory suggests the victims are being blamed for their victimisation. The first piece of evidence to support this theory was produced by Marvin Wolfgang (1958) who identified three factors common to victim precipitated homicides, which included, the victim and offender had some type of relationship, there were a series of escalating disagreements between both parties and the victim had consumed alcohol. Both theorists suggest the victim is in some way responsible for their victimization. 
A more up to date theory developed by Siegel (2006) identified four theories that are commonly used in the explanation of victimization, which include, the victim precipitation theory, the lifestyle theory, the deviant place theory and routine activities theory. 
The victim precipitation theory suggests that the characteristics of the victim precipitate the crime. That is, a criminal could single out a victim because the victim is of a certain ethnicity, race, sexual orientation, gender or gender identity.
This theory does not only involve hate crimes directed at specific groups of people. It might also involve occupations or activities. For example, someone who is opposed to his or her views may target a political activist. An employee may target a recently promoted employee if he or she believes they deserved the promotion.
Lifestyle theory suggests that certain people may become the victims of crimes because of their lifestyles and choices. For example, someone with a gambling or substance addiction could be as an “easy victim” by a con artist.
There is some overlap between the lifestyle theory and the deviant place theory. The deviant place theory states that an individual is more likely to become the victim of a crime when exposed to dangerous areas. In other words, a mugger is more likely to target a person walking alone after dark in a bad neighbourhood. The more frequently a person ventures into bad neighbourhoods where violent crime is common, the greater the risk of victimization.
There is also some overlap between the deviant place theory and socioeconomic approaches to victimization. Low-income households are more likely to be located in or near dangerous areas of town, and individuals from poor socioeconomic backgrounds are less capable of moving away from these dangerous areas.

Conclusion
After carrying out research and identifying who is at risk of becoming part of and gang and why, it is evident that we need to support those youths along with other agencies to help protect communities affected by gangs. To help bring any violence under control. This is not something that the police force can do alone and there needs to be a multi-agency approach to help change life stories of young people who can get caught in the cycle of re-offending.  

 











4. Ethics are an important part of policing, because if police methods and procedures do not the meet the high ethical standards expected by the community, then the legitimacy of the police will be undermined and the confidence and trust of the public will be lost.
Essay four title: ‘Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities’.

Introduction
The aim of this essay is to evaluate the impact of policing within the community, the differing values, ethics and norms within diverse communities and the effectiveness of communication when working within these communities. The British police force has the Code of Ethics set out by the College of Policing, however, as previously discussed there are still times officers are linked to misconduct, malpractice and corruption. Public confidence can be lost in the police force due to incidents of misconduct and corruption leading to loss of trust, respect and credibility (Schapp 2018).

Policing differing Values, Ethics and Norms
It is vital that police officers are aware of difference in values, ethics and norms within diverse communities and act in an appropriate and ethical manner to respect every citizen, College of Policing (2014). Home Office (2004) states, providing communities with information of the police forces’ aims within the community and crime data can help provide information and facts to show a trustworthy and ethical organisation. Having a good relationship with the community can help reporting of crime and prevent crime (Weisburd et al 2018). Having the support and involvement of the community despite differing values, ethics and norms is vital the Home Office (2004) states it is an organisation that aims to empower people within the community and protect them. 
O’Neil (2014) argues that policing in wales and England is far more open to a partnership with a diverse range of people, agencies and staff than has ever been the case. The College of Policing (2020) Policing Vision aims by 2025 that the police service will be a workplace that is more representative of the communities it serves.
Within the police force the role of a female has changed significantly, previously females were not as involved in law enforcement or public policing. O’Neil (2014) identified that the masculine police culture had an impact on the effective policing within diverse communities. This could arguably be to do with value, ethics and norms of the police being so different to the community. In 1999 the publication of the Macpherson Report following the death of Stephen Lawrence identified the low number of ethnic minorities in the police force. By 2012, the proportion of police officers that consider themselves to be from a minority ethnic background had risen from under 2% in 1997 to 5%. The Met where challenged for being unfair, outdated and discriminatory following the death of Stephen Lawrence.
Macpherson Report recommend Community and Race Relations training. This was to make staff more sensitive to the diverse cultures and experiences of minority groups. Officers for example would visit the mosque to learn about Muslim culture and traditions. This gave officers an understanding of how they should interact differently with men and women among ethnic minority groups. The aim of this inclusion was to strengthen relations with local communities. Another aim was to help change officers’ attitudes. It was believed that behavior inside the force reflected the behavior of police officers outside the force when they would interact with the communities. The Stephen Lawrence Inquiry report had identified:
 “striking and escapable need to demonstrate fairness not just 
  by police services but across the criminal justice system as a whole,
 in order to generate trust and confidence with minority ethnic communities.”
The Lawrence Report stated that the police must not deliver a service which is “colour blind” but rather one that “recognises the different experiences, perceptions and needs of a diverse society”.
Before the death of Stephen Lawrence Inquiry, discriminatory behavior and racist, sexist and homophobic language were commonplace within the force (Bhugowandee 2013).
Communities as a whole have changed and continue to change, social class was replaced by multiple growing social and cultural differences such as age, race, religion, sexuality, ethnicity and lifestyles. Awareness training is a way to keep officers up to date with the changing accepted terms.
The Met police states creating an inclusive work environment is important to make the best of talents inherent in all the people working for the police force.
The way the police force responds to situations have a knock-on effect to how the police force is perceived by the public, Bhugowandeen (2013). The Met have identified that victims of hate crime ‘normalise’ this into the daily life and therefore don’t report their abuse. Across London the Met aim to do whatever they can to reduce the level of offending and increase the level of detection and to make their community aware that what they are experiencing is not ‘normal’. 
The force continues to improve communication and increase trust and confidence within the community. Roles such as the Police Liaison Officer have been introduced to liaise with the Black and minority ethnic communities, Bowling (2010). In Slough white minorities are also taken into consideration with officers learning Polish. Neighborhood policing teams hold meetings within the community to offer a presence to offer support without misapprehension and encourage the reporting of crimes. 




[bookmark: _GoBack]
Conclusion

Overall it is evident that the force has improved and has taken into consideration differing values, ethic and norms within diverse communities, also within the police force itself. Any of the policing values and approaches can have an affect on the community and overall effect the police forces reputation. Decreasing community involvement and preventing working in partnership. It is vital that communication is effective between the police and the community to avoid poor practice and offer diverse communities’ reassurance that they are protected. There is still room for improvement for example in Slough a significant number of Polish, Romanians and Bulgarians settled, so by employing Black and Asian people would not benefit Thames Valley Police as this would not be a reflection of the community, however, Polish people can not apply to police officers until they have lived in the UK for three years. One barrier for ethnic minorities was the perception that the police force themselves where racist, as discussed white male dominated, sexist and this resulted in resentment among communities. 
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