







Essay: Assessment 2
/Individual report/





Student Name: Rumyana Stoyanova Rekarska
Student №: 2008344
Module Name: Leadership and Management Theory and Practice
Module Code: LCBB6003
Lecturer’s Name: Dr Mushfiqur Rahman

[bookmark: _Toc131155030]The effectiveness of Jack Welch’s leadership through the perspective of his democratic approach

Table of Contents
The effectiveness of Jack Welch’s leadership through the perspective of his democratic approach	2
Introduction	2
Benefits of Jack Welch’s democratic leadership	3
Advantages and Disadvantages	3
Traits and Perspectives	4
Conclusion	4
References	4


[bookmark: _Toc131155031]Introduction

In this individual report, I will reflect on Jack Welch's leadership concepts and qualities through the perspective of his democratic style that he uses to completely transform GE's culture, management, and performance behaviour.
Democratic leadership style of Jack Welch
Democratic leadership, commonly referred to as participative management, allows for the delegation of authority to certain individuals. Democratic leaders tend to request input and suggestions from others. The audience is actively encouraged to engage in debate and contribute to the decision-making process. (Western, 2008). 
Jack Welch is a model of an unbiased corporate executive with a democratic approach. Jack Welch utilised the reflections and concepts of GE employees across every department with the objectives of restructuring and optimising the company's operations, enabling it to develop into the powerful institution that it was for these days (Wilson, 2022). 
· He focuses on people, where the value of creativity is recognised and honoured.
· He develops through Increasing enthusiasm and good corporate behaviour. 
· He inspires trust by encouraging all to contribute their thoughts and ideas and not be afraid to take risks.
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Jack has a leadership style that benefits his team and the company as a whole. He believes in the power of decentralisation and introduced a policy of settled formality that let all workers gain experience running a modest area while working for a major organisation (FPG, 2023). According to his views, individuals should benefit from the confidence of participating and evolving in the wide contribution.  This highlights the importance of recognition and employee satisfaction and retention. 
Adopting a democratic collaborative leadership approach, he demonstrates the following benefits (Lohr, 2020).
· Improves working conditions and morale. Workers’ opinions are more respected, and they are more likely to offer original ideas for improving the company.
· Improves performance and people’s confidence. He fosters informal culture among workers, groups, and supervisors, all of which contribute to a successful and resilient staff.
· Improves future leaders. He believed in nurturing the next generation of leaders. According to Welch, “Before you are a leader, success is all about growing yourself. When you become a leader, success is all about growing others” (Tschohl, 2014) 
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In some circumstances, this type of leadership can be highly effective. 
· Improved cooperation. Deeper connections are the result of Jack Welch’s leading approach which he achieved by fostering mutual respect and trust.
· Upskilling teams. He incorporates experiences such as careful analysis and timely problem-solving.
· Assisting and supporting staff. He promotes people who express their thoughts and views. He shows where the people stand for, what they can achieve and what they can find in there. 
It's essential to remember that there are some drawbacks, though.
· Slower decision-making. Using various ideas and views to reach an option or an answer can be a lengthy procedure. 
· Not effective in the long run. It leads to a lack of consensus building and the erosion of the leader's power. 
· Employees may experience dissatisfaction when forced to choose between competing options. 
But only the combination of Jack Welch’s democratic leadership with other leadership philosophies is what makes him effective.
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A leader's motivation should be the pursuit of responsibility over followers. Power is not an unlimited asset but can be increased by delegating authority to others. When it comes to leadership, effective figures don't view power as a scarce resource to be stored, but rather as a resource that can be produced and given to followers without lessening the leader's own position (Gelles, 2022). Peter Northouse (2021), in his book, Leadership: Theory and Practice, identify a handful of characteristics shared by exceptional leaders.  Jack Welch's most prominent traits include: 
· Integrity.
· Confidence. 
· Determination. 
A good leader should be able, to be honest with his subordinates and at the same time be confident to inspire and determined for growth, so that they can work with candour, be empowered and step into situations that create success (Lohr, 2020). 
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It can be argued that an important difference between organizations that succeed, such as General Electric, and those that are unsuccessful is the emphasis on these traits of leaders and of the organizational versatility creating opportunities for future leaders to grow.
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