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Introduction
Staff performance management is very important in the hotel business, where a customer needs and market conditions are always changing. This suggestion on how to manage employee performance is based on Marriott International, a well-known hotel chain. We have to deal with the tricky problem of how socioeconomic factors affect managing and keeping an eye on employees when we look at the different ways people work in the hotel industry.
Marriott International was started by J. Willard Marriott and his wife Alice in 1927. It is a huge hospitality company with locations in over 130 countries and regions. The brand has a lot of different hotels and spas, from high-end ones like The Ritz-Carlton and JW Marriott to cheaper ones like Fairfield Inn & Suites and Courtyard by Marriott (Marriott, 2024). The hotel business has changed over the past few years because of changes in technology, the types of people who work there, and their decisions. Hybrid, remote, and flexible scheduling are all alternatives to regular office work. But it's hard to combine such different work styles in the service industry. When guests want something, hotels have to staff 24/7, which isn't the case in offices. Hotel managers have to carefully balance the needs of the business with the rights of their employees. Socioeconomic factors show up all over Marriott International's staff performance management.  Changes in the economy, technology, laws, society, and culture all affect employee morale, engagement, and output. When it comes to work-life balance and employee standards, the gig economy and working from home have changed things. Like other hotel brands, Marriott has a hard time meeting high-performance standards while also accommodating different ways of working and making sure visitors have a smooth experience. Because of hybrid work arrangements and variable schedules, performance management needs to be looked at again. Marriott has to deal with the difficulties of keeping an eye on employees' work in different settings to encourage responsibility, efficiency, and teamwork. We will talk about Marriott International's efforts to deal with these issues, as well as industry trends, best practices, and possible ways to improve employee performance management in the hospitality business, which is always changing.
Discussion/Literature
In this part, we'll look at studies and literature on hospitality staff performance management, with a focus on work modes and socio-economic factors. It is important for our analysis and Marriott International's solution suggestions that we understand the background and results of previous research.
Different ways of working affect how well employees are managed.
Working from home, having flexible hours, and hybrid arrangements are becoming more popular in the workplace, especially in the hospitality industry. Companies can't easily keep track of workers' performance when they work in these ways, but employees have more freedom with their schedules. To improve service, satisfaction, and productivity, Marriott International needs to know how different work modes affect managing staff performance.
1. Working from home: Technology lets people work from home, instead of in an office. While working from home can be flexible and cut down on commute time, it can be hard to control performance (Courtney, 2022).
Positive Impacts:
a) Better job happiness and work-life balance: Working from home may make you happier with your job and less stressed (Must Fintech, 2024).
b) More work gets done: People who work from home can avoid office distractions and get more done (Wedgwood, 2022).
Challenges: 
a. Communication problems: Not being able to meet people in person as often can make it hard to talk about work from home. There may be misunderstandings, delays in making decisions, and less teamwork (Dhawan and Chamorro-Premuzic, 2018).
b. Problems with monitoring: Managers may find it hard to keep an eye on the work of online employees. Without direct supervision, it can be hard to keep track of work and meet goals (Indeed, 2023).
c. Feelings of isolation: People who work from home may feel cut off from their coworkers, which can lower confidence and motivation (Amanda Dudley, 2021).
2. Flexible scheduling: 
Flexible scheduling means that employees can change their work hours to fit personal obligations, such as taking care of children or doing other things. People with flexible schedules can balance work and fun, but it can be hard to control their performance.
Positive Impacts:
a) Happier employees: Flexible scheduling can boost morale and happiness by letting people find a better mix between work and life (6 MinRead, 2022).
b) Fewer absences: Employees may miss work less for personal reasons if they can make their schedules (Folger, 2021).
Challenge: 
a) Problems with coordination: Flexible timing can make it hard to plan and coordinate, especially for managers who are in charge of teams with different schedules. This could make it harder to give tasks, talk to each other, and work together (Birt, 2023).
b) To keep people or teams from being overworked when schedules are flexible, managers must make sure that everyone on the team has a similar amount of work to do (Knight, 2016).
c) When employees have flexible schedules, it can be hard to keep an eye on their work because standard measures like hours worked may not accurately show output or productivity (O’Connor, 2021).
Monitoring Employees in Different Work Modes: Marriott International Examples
Marriott International, a world leader in hospitality, uses best practices and technology in the field to judge how well employees do in all of their work modes. No matter where the work is done, the company values productivity, service quality, and visitor satisfaction. Marriott International looks at how people work in different ways:
1. Remote Work Monitors: Marriott uses a variety of tools and communication platforms to keep an eye on and handle the work of remote workers. With these options, managers can see in real-time how tasks are completed, how productive workers are, and how they feel about getting feedback from remote workers. 
Some of these tools are:
a) Platforms for working together: Marriott uses either Microsoft Teams or Slack to talk to each other, work on projects together, and get information in real-time. Managers can see what their teams are doing, and how projects are going, and give them advice (minutedock, 2020).
b) Software for managing projects: Marriott could use Asana or Trello to keep track of tasks, dates, and project progress. Managers can see how work is progressing, find problems, and assign resources (Truell, 2024).
c) Software to Keep Track of Time: Toggl or Harvest can be used by Marriott to keep track of the time employees spend on projects or tasks. This helps managers count how much work gets done, figure out what needs to be fixed, and meet goals (9 Min Read, 2022).
2. Alignment of Performance Metrics: Marriott aligns metrics with organizational goals, which makes performance management consistent across all work types. With KPIs for visitor satisfaction, operational efficiency, and making money, each part can do its job. 
Marriott uses success indicators such as
a) Guest Satisfaction Scores: Marriott keeps an eye on how happy its guests are by using polls, online reviews, and other tools. These numbers are often looked at by managers, who also deal with visitor complaints (Campbell, 2022).
b) Operational KPIs: Marriott keeps an eye on ADR, RevPAR, and room occupancy. These measures help managers find trends, set the best prices, and make more money (Varshney, 2023).
c) Surveys of Employee Engagement: Marriott checks in on employee morale, job satisfaction, and engagement levels daily. Managers use poll results to make the workplace better and boost morale and work output (Indeed, 2022).
Potential Solutions
When managing staff performance in different work modes, Marriott International may use solutions to boost output, keep service standards high, and make sure employees are happy. These options work with the flexible schedules, remote work, and hybrid arrangements that come with working in hospitality:
1. Full Training:
To improve work style skills, Marriott could make full training courses for both managers and employees. Some examples of training courses are:
a) Remote Work Training: Hold workshops on how to communicate effectively, handle your time, and do good work from home. Help your workers do well when they have to work from home by giving them virtual collaboration platforms and ways to be productive while working from home (Neeley, 2020).
b) Leadership Development: Teach managers how to effectively lead remote and mixed teams. Building a remote team, managing performance virtually, and focusing on trust and duty may be important things to do.
c) Technology Training: Learn how to use tools like videoconferencing, project management, and time tracking that can help you work from home. Make sure that your workers can use these tools to work together and get more done(Rollings, 2023).
2. Integration of technologies:
Marriott can use new technologies to manage performance across all job modes. Technology integration projects include: 
a) Remote Monitoring Software: This lets managers keep an eye on what their employees are doing, see how productive they are, and give them feedback in real-time when they're working from home. These tools encourage proactive problem-solving, make sure that people are held accountable, and show where performance is lacking.
b) Collaboration Platforms: Microsoft Teams or Slack can help remote and mixed teams share information, talk to each other, and work together. Give your staff access to and training on these tools so they can work well as a virtual team.
c) Performance Management Systems: Use cloud-based performance management tools to help managers set goals, track progress, and rate employees who work from home or in a mixed setting. These tools should show metrics about how well employees are doing and let coaches help them.
3. Rules for flexible work: 
Marriott can make rules that meet the needs and wants of all of its employees while
a) keeping things running smoothly. Some examples of flexible work policies are: Giving workers a choice of schedules, such as different start and end times, shorter workweeks, or job sharing, to accommodate their needs and preferences. Schedule in a way that is clear, fair, and in line with what the company needs.
b) Allowances for remote work: Let people choose to work from home part-time or full-time, depending on their needs and circumstances. Set clear standards for communication, availability, and success when working from home.




Conclusion
This proposal looked at how socioeconomic factors affect how Marriott International manages the success of its employees in different types of work. This idea looks at ways to improve performance management in the hospitality industry by looking into options like remote work, flexible schedules, and hybrid setups and suggesting new ones.
As we talked about, switching to different work schedules has both pros and cons for Marriott International. Some benefits of working from home are flexibility and independence, but it can be hard to communicate, keep an eye on employees, and get them involved in their jobs. Work-life balance is possible with flexible scheduling, but it needs to be carefully planned and monitored to keep up output and service quality. To make it easy for people to work together and control their performance, hybrid work arrangements need clear rules and the ability to use technology.
Marriott International keeps a close eye on and manages employee success in all of their work modes. Remote work monitoring technologies, performance measurements, flexible work arrangements, and ongoing feedback are some of the ways that Marriott keeps workers motivated, productive, and on track with the company's goals.
[bookmark: _GoBack]This work affects hotel companies other than Marriott International that are having similar problems. By using the suggested methods, businesses can improve how they manage performance, how happy their employees are, and how well their company does overall. Performance management in diverse settings needs training, the use of technology, flexible work rules, and feedback that is given all the time.
This study proposal says that performance management strategies need to change to meet the needs and preferences of employees who work in different ways. In a market that is always changing, hotel companies can stay competitive and give guests great experiences by being flexible, using technology, and making sure their employees are healthy.



References
1. 6 MinRead (2022). Flexibility Matters - Why Flexible Work Schedules Improve Team Spirit. [online] Apploye Blog. Available at: https://apploye.com/blog/flexible-work-schedules/ [Accessed 3 Mar. 2024].
2. 9 Min Read (2022). A Detail Comparison of Harvest vs Toggl Track in 2024. [online] Apploye Blog. Available at: https://apploye.com/blog/harvest-vs-toggl/ [Accessed 3 Mar. 2024].
3. Amanda Dudley (2021). 4 Ways How To Motivate Workers During Remote Work. [online] Happy. Available at: https://gethppy.com/productivity/4-ways-how-to-motivate-workers-during-remote-work.
4. Birt, J. (2023). 10 Types of Flexible Working Arrangements. [online] Indeed Career Guide. Available at: https://www.indeed.com/career-advice/career-development/flexible-working-arrangements.
5. Campbell, K. (2022). Handling Guest Complaints: The Complete Guide for Hotels | Cvent Blog. [online] www.cvent.com. Available at: https://www.cvent.com/en/blog/hospitality/handling-guest-complaints.
6. Courtney, E. (2022). The Benefits of Remote Work. [online] FlexJobs Job Search Tips and Blog. Available at: https://www.flexjobs.com/blog/post/benefits-of-remote-work/.
7. Dhawan, E. and Chamorro-Premuzic, T. (2018). How to Collaborate Effectively If Your Team Is Remote. [online] Harvard Business Review. Available at: https://hbr.org/2018/02/how-to-collaborate-effectively-if-your-team-is-remote.
8. Folger, J. (2021). The causes and costs of absenteeism. [online] Investopedia. Available at: https://www.investopedia.com/articles/personal-finance/070513/causes-and-costs-absenteeism.asp.
9. Indeed (2022). How to Improve Employee Morale and Job Satisfaction. [online] Indeed Career Guide. Available at: https://www.indeed.com/career-advice/career-development/how-to-improve-employee-morale-and-job-satisfaction.
10. Indeed (2023). How To Overcome a Lack of Direction at Work. [online] Indeed Career Guide. Available at: https://www.indeed.com/career-advice/career-development/no-direction-at-work.
11. Knight, R. (2016). Make Sure Your Team’s Workload Is Divided Fairly. [online] Harvard Business Review. Available at: https://hbr.org/2016/11/make-sure-your-teams-workload-is-divided-fairly.
12. Marriott (2024). Marriott History | History of the Marriott Family. [online] Marriott International. Available at: https://www.marriott.com/culture-and-values/marriott-family-history.mi#:~:text=In%201927%2C%20J.
13. minutedock (2020). The Advantages and Disadvantages of Having Flexible Working Hours | MinuteDock. [online] minutedock.com. Available at: https://minutedock.com/academy/advantages-and-disadvantages-of-flexible-working-hours.
14. Must Fintech (2024). Are remote work employees happier than office employees? [online] www.linkedin.com. Available at: https://www.linkedin.com/pulse/remote-work-employees-happier-than-office-must-fintech-fchdf?trk=article-ssr-frontend-pulse_more-articles_related-content-card [Accessed 3 Mar. 2024].
15. Neeley, T. (2020). 15 Questions About Remote Work, Answered. [online] Harvard Business Review. Available at: https://hbr.org/2020/03/15-questions-about-remote-work-answered.
16. O’Connor, L. (2021). Do Flexible Work Hours Improve Employee Productivity? [online] Hubble HQ. Available at: https://hubblehq.com/blog/flexible-work-hours-productivity.
17. Rollings, M. (2023). 22 Remote Work Tools For Teams Working At Home. [online] hive.com. Available at: https://hive.com/blog/remote-work-tools/.
18. Truell, P. (2024). Using Asana or Trello for Efficient Project Management. [online] businesschangestrategies.com. Available at: https://www.businesschangestrategies.com/project-management-software-using-tools-such-as-asana-or-trello-to-track-progress-and-assign-tasks [Accessed 3 Mar. 2024].
19. Varshney, V. (2023). The Power of Dynamic Pricing: Boosting Revenue and Competitive Advantage in the Hotel Industry. [online] www.linkedin.com. Available at: https://www.linkedin.com/pulse/power-dynamic-pricing-boosting-revenue-competitive-hotel-varshney [Accessed 3 Mar. 2024].
20. Wedgwood, J. (2022). The Importance of Work-Life Balance | The Happiness Index. [online] thehappinessindex.com. Available at: https://thehappinessindex.com/blog/importance-work-life-balance/.

image1.png
Prifysgol Cymru
2+ Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

35




