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The report titled “Community Engagement” discusses the concepts of reflective and transferable skills in relation with how these practices can be adopted in the organizational settings and reflective evaluation of the organization mentioned in component 1 – Huawei. The report starts with the concept of Gibbs’s Reflective Model and what is the purpose and nature of this reflection model in organizational behaviour. I have mentioned my personal experience in this report in which I have discussed a detailed description of learning outcomes from the activity and module in context with Huawei Organization. I have experienced that role of interpersonal skills, self-management skills, and communication skills are most vital in community engagement and achieving goals & objectives. I have also discussed the relation of my personal leaning experience in contrast with the relevant theory. The report discusses the concept of personal and community development in real situations of problem solving and decision making. 
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Purpose and Nature of Reflection Model
The reflection model often known as framework of reflection helps to encourage the organizations or companies to structure their process and act as a guide for reflection. From my perspective, the organizations have to choose the right model for their structured process and what they feel is best from our comfort and best assists our organizational learning experiences (Tanaka, Okamoto and Koide, 2018). It is analyzed from my side that organizations should use only one proper and effective model of reflection for managing their best practices and that fits their particular situations. 
Gibb’s Reflective Cycle
In this report I have gone through the whole concept of “Gibb’s Reflective Cycle” as a model of reflection for adapting and specifying the requirements in context of the organization that is discusses in the component 1 of this assignment namely “Huawei”. The Gibb’s Reflection model creates a structured briefing in support of the organizational and experiential learning outcomes (Priddis and Rogers, 2018). This model is designed for the continuous improvement process in the organization in form of a cycle and can also be used as a reflection in standalone experience. 
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Figure 1: Gibb's Model of Reflection
Source: Priddis and Rogers, 2018
Use of Gibb’s Reflection Model in context of Huawei as an Organization
Step 1 – Description
From my perspective, the role of this step in terms of reflection model as it helps the organization to describe the situations in depth. In this step we have to analyze some factors -  
· What happened?
· Why were we there?
· Why did we do?
· What did other do?
· What was the end result?
Step 2 – Feelings
In the context of Huawei as an organization, this step is considered as important as it helps to express the thought process and feelings employee’s experiences during the work shift so that the company will gain maximum advantages in business market. From my perspective, the factors that will help to guide Huawei are –
· What is my feeling on the situation?
· What do other employees and team members thought of the situation?
· What do I feel after the situation?
· What do other employees and team members though after the situation?
Step 3 - Evaluation
The role of the evaluation process in terms of best reflective practices in the Huawei organization is encouraging employees and team members by closely observing their working efforts and approach towards the work and frequently  asking them questions –
· What was positive from your context?
· What was negative from your context?
· What went well?
· What was your feedback?
The appropriate use of the best reflective practices by the help of this model will help the Huawei organization as well as their employees to discover the root cause of the problem or issue.
Step 4 - Conclusions
Once the problem or the issue is evaluated from our side, we can come to the conclusion stage and draw a suggested and recommended conclusion about the actually root cause of the situation (Crane et al, 2019). The questions that we can ask the team members and employees of Huawei are –
· How can the situation be improved and what positive can we bring in?
· What was your reaction to the same situation?
· What are the skills you have to develop to handle such situations?
Step 5 – Action
The Huawei organization should take possible actions with team members and employees to properly tackle the situation that might occur in the future. In this stage, our role is to come up with an effective action plan so that we can take an avoiding action in advance (Binsaeed, Unnisa and Rizvi, 2016). 
Reflection on Personal Experience
From my personal reflection, Huawei as an organization have to develop their key external partners and have to bring the progress in their communication and build a proper ecosystem for their users. If I assumed that I am an employee in this organization. I will develop the interpersonal skills and tell my fellow team members to develop the same as this will help us to interact and communicate properly both in groups and individually. This skill will also help to improve our listening and specking skills so that we can counter the communication gap and deliver the best. The development of interpersonal and self-management skills will help me to manage and control my emotions (Bautista, 2017). From my perspective, the development of communication, interpersonal and self-management skills are foundation to succeed in life. The development of the interpersonal skill will help me communicate effectively with my colleagues, other fellow employees as well as with the higher department heads. My personal experience will be to improving my awareness on interacting and practicing my skills to become more vigilant.
As it was discussed in the component 1 that Huawei organization is searching to the developers who are creative, ingenuity, responsible, creative, and independent to manage their workload. From my personal experience, the researcher and developer of the Huawei organization have to dewlap their social, soft, life, and people skills (Ibrahim and Jaafar, 2017). The organization is arranging constant training programs for their members to fit in the latest trends and competition of the market as well as for managing their workload. The development of communication techniques that includes verbal, non-verbal, and communication skills in addition with the emotional intelligence that will help us be more understandable and manage our emotions and workload. I have analyzed that Huawei is in trouble as they are not finding the best possible alternative to manage their employees and their working pattern (Mencl, Wefald and van Ittersum, 2016). There was a lack of team work that is observed so they have to being formal in their working teams and groups and has a positive win/win outcome in their mind so develop their skills. My experience is to adapt skills of mediation and conflict resolution that will help the developers and researchers of Huawei to adjust interpersonal disagreements and conflicts in better way that is also considered as the subset of communication.  If I was working in Huawei I would develop skills in decision making and problem solving so that I will be able to define the problem and take a necessary action as per my decision making ability to overcome the problem. 
My learning’s from the activity and module has helped me to become more self-managed and develop my self-management skills that is the ability to priorities my goals, what exactly I have to do, and how I can become more self-reliant and accountable in taking necessary actions. The role of the comprehensive self-management has helped me to shape up my four major realms that are physical, social, mental, and spiritual (Khan et al, 2017). I have realized that for the future progress in life as well in working environmental I require quality in self-management so that I can do my work remotely, possess my valuable competency, and become one of the finest leaders of the organization in which I work in. From the continuous learning’s in activity and module I have learnt that I need to control my feelings, thoughts, and actions to develop strong interpersonal and strong self-management skills so that I will become more independent on my goals and take an initiative action to effectively achieve them. In the organizational context, the researcher, developer, employees, and members of Huawei have to direct their trajectory and ensure that they get the most effective opportunities to come closer to the goal. From my personal experience, the role of self-management skills has helped me to focus on main areas that are organizational management, effective goal setting, self-motivation, self-reliant, time management, accountability, stress management, and workload management. 
Relationship between Relevant Theory and My Experience
From my learning and study, the use of Social Learning Theory is critically important as it helps in social behaviour and developing process that can be achieved by the imitating and observing others in personal as well as professional life. The role of this theory as per my experience is a sharp cognitive process that helps in the development of self-individual by directing instructions and through observations (Akers and Jennings, 2016). From the component’s perspective, I have experienced that the employees and members of Huawei will learn what the head of the department will teach them so the role of managers, senior head, and team leader is utmost important and also adaptation of social learning theory in their organization is important so that they can develop internal learning processes for their members, developers, and researchers. 
The other important aspect that I have experienced in conjunction with the Gibb’s Self-Reflection Theory is that I can do several things in different ways. For example I am working in Huawei organization I will spoke directly to the head of the department and I will be more assertive with my communication skills so that I can attract the attention of the other person and communicate properly with my decent actions, feelings, and emotions. The Gibb’s Reflective Cycle has made me realized that I have to build proper relationship with my colleagues, team members, and higher authority member so that I can achieve the future success. I have also observed that with the sure of relevant theory and learning’s from activity and module I can develop professional skills and professional relation with others which was the lacking point of my personality. I have realized from the theory that use of correct measure and action plan for the present as well as future outcomes is deemed vital for my integrity and for vitality. The employees, developers, researchers, etc. should develop an action plan of their working schedule and pattern so that they can become more self-reliant and independent of their actions and can easily manage their thinking and interpersonal skills.  
From my learning and personal experience I have gained a knowledge that if I will work in organization I will perfectly balance my strengths and weakness and will try to overcome my weakness by developing the skills of self-management, and interpersonal skills (Koprowska, 2020). I have become more confident by learning about the skills in activity as now I can remind myself about my potential and strength and how can I improve my basic attitude and self-motivate myself in harsh situations and conditions. 
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The aforementioned report on business management renders the importance and understanding of model of reflection for managing and adopting best reflective practices. The model of reflection that was discussed in this report is Gibb’s Reflective Model in context with the organization discusses in component 1 name Huawei. The second section of the report concludes the importance of developing effective communication, interpersonal, and self-management skills as per my learning experience throughout the module and activity. I have also discussed the importance of these skills by taking the considerable factors of concern in Huawei Organization. From the last section, I can conclude the relevance of theory and my personal experience on the same topic. Thus, the entire report concludes the effectiveness of best management and reflective practices in terms of organizational as well as personal aspects. 
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