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The research report examines the German tourism sector in the framework of the worldwide travel scene, highlighting the nation's distinctive features in terms of cultural values and leadership style.By critically examining the behaviour of foreign customers, the leadership must move to enhance the implementation of guest services while taking into account German norms and culture.
Germany is well known for having a long history and for being a leader in European history and philosophy. German culture consists of a unique blend of music, art, and cuisine shaped by its people and history.
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Germany is a nation located in Central Europe's western area. It is the most populous member state of the European Union and the second most populous nation in Europe, behind Russia.Germans are famous for their friendliness and welcoming attitude towards foreign guests. They enjoy sharing their culture with others and are proud of it. English-speaking Germans are willing to assist visitors with any queries or worries they may have. Still, like in any nation, the degree of hospitality varies from person to person. In general, foreign visitors will find Germany to be a highly friendly country.Wonderful cultures exist in Germany, waiting to be discovered. The greatest museums and other cultural establishments in Germany, as well as the country's most varied collection of towns and cities, have something to offer everyone.
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	German is the official language of Germany, where more than 94% of people use it as their first language. People should at least be able to understand English because it was the first foreign language taught to all students in Germany in school (Evason, 2015). German culture is rich and diverse, influenced by common values, regional variety, and historical events.
	Punctuality, privacy, and structure are highly valued by Germans (Deresky, 2017). When they can divide and compartmentalise their environment into manageable parts, they feel most at ease. Germans want to achieve honesty and perfectionism in all facets of their lives. Hard labour, prudence, and dedication are strongly embedded values (Abramson and Moran, 2018), Germans place a high importance on work and results. Even in jokes, they rarely ever acknowledge their mistakes, and they hardly ever provide praise. Regardless of an unfriendly first impression, there's a strong sense of belonging and community. Germans often participate in community projects and have strong social consciences. 
Germans adore solid flavourful cuisine. The most common meat consumed is pork. Bratwurst (a type of sausage) and Schweinshaxe (braised pig hock) are examples of traditional foods.
To summarise, German culture is dedicated to development and inclusivity while maintaining a strong sense of community and values.
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	The Globe Project (Global Leadership and Organisational Behaviour Effectiveness) is a distinctive, extensive study that looks at leadership principles, cultural practises, and interpersonal and generalised trust in 150 nations. An excellent resource for assessing the leadership ideals and cultural norms that are promoted in a certain nation is the Globe Project.
According to Globe Project (2020), Germany is a part of Germanic Europe cluster which is formed by Germany, Austria, The Netherlands and Switzerland. Particularly high ratings on Performance Orientation, Assertiveness, Future Orientation, and Uncertainty Avoidance when compared to other clusters make the societal cultural practises of this nation remarkable. Though it does not especially stand out among the other clusters, Power Distance—that is, the extent to which the community accepts and promotes authority, power differentials, status privileges, and social inequality—is very high. According to Christiansen et. al., (2020), male dominance and gender disparity are indicated by the relatively low gender egalitarianism. On the other hand, this cluster does poorly on the measures of institutional and in-group collectivism as well as humane orientation.
The exceptionally high Uncertainty Avoidance scores show how strongly this society supports policies and practises aimed at lowering future event uncertainty(Desere, 2015).  The low scores for In-Group Collectivism and Institutional Collectivism's cultural dimension point to reduced cohesiveness within families and organisations as well as limited resource distribution within the collective. Low Humane Orientation scores are indicative of a lack of compassion, generosity, and goodwill towards others.
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	In terms of leadership profile ratings (fig.2), leaders who are charismatic, participative, and team-oriented tend to rate highly in the Germanic Europe cluster (Demitras, 2020). This suggests that these nations highly regard and esteem leaders who are visionary, inspiring, considerate of others' opinions, honest, and able to form cohesive teams using effective interpersonal and administrative skills (Wyatt, 2019). In actuality, out of all the clusters, this one has the highest Participative Leadership ranking.
	In general, members of the Germanic cluster would look for charismatic leaders who encourage both autonomous thought and participative leadership. They wouldn't dare act in a self-defence manner, such being conceited or especially aware of their social standing.
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When it comes to expressing their opinions, Germans and British people could hardly be more dissimilar.Germans are known for their diligence, punctuality and directness. The British on the other hand, tend to be more polite and less direct in the way that they communicate with others.When doing business with the British, therefore, a little restraint is helpful instead of getting straight to the point and a careful choice of words will always go down better in Britain.
Although generalisations are rarely accurate, Rowson (2019) stated that German workers outperform their European counterparts in terms of productivity, even though they nevertheless accrue more sick days and vacation time—particularly when compared to their British counterparts.This could be the case, in part, because Germans have a superior knowledge of work-life balance. Strobell (2021) argues that Germans are significantly more adept at both unwinding and relaxing in the workplace by really identifying that sweet spot between work and leisure.
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	Understanding these differences between German and the UK is necessary for intercultural competency and effective leadership when working across these two cultural areas. It builds connections based on mutual respect and understanding, encourages cooperation, and modifies proper communication protocol.
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· Participate in events and group dinners to develop relationships. Incorporate customary German dining habits to reinforce business ties and demonstrate your interest in the local way of life.
· Respect religious customs, such as festivals and holidays, and remember the significance of these occasions to your colleagues. Participate in local celebrations when appropriate to demonstrate your appreciation and respect for German customs.
· Be open to new experiences, keep an open mind to different points of view, and refrain from imposing your own cultural norms. Adopting a mindset of cultural curiosity and adjusting to varied standards will strengthen your leadership and intercultural competencies.
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