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Introduction

	The benefits that come with building an effective team within the workplace are critical in the overall success of any organization. For the teams to achieve any meaningful engagements and team effectiveness, it is important to pay attention to the roles of proper group communication as a crucial element of team work (Nunamaker, et al., 113). Effective communication within the teams is pivotal in building a common purpose among all team members and this would help the team reach their targeted goals. Creation of an appropriate environment for effective communication would help the team members develop a sense of belonging and this would strengthen their relationships. This essay focuses on the models of communication as well as the communication skills. The essay also gives a distinction between good and bad communication within the workplace and outlines measures that can be adopted to improve effectiveness in communication. 










Models of Communication


	The art of communication is presented as one of the most complex process that follows a pre-defined channel from start to the end. It must define where, when, how and to whom the communication is made. The models of communication are the things that simplify the process of communication through the provision of visual representations of the different aspects of communication. While there are different packages of communication models whereby some are more detailed than others, the models do not re-create what people experience during any form of communication (Gillespie, et al. 387). The various models allows students of communication skills to see steps and concepts in the communication processes and this is helpful because it makes you think more deliberately in any communication encounters. 

Liners Model of Communication

	The liner/transmission model of communication describes communication as a one way process whereby the sender would intentionally transmit any kind of message to a predetermined receiver. This model focuses majorly on the sender as well as on the message within any communication encounter. While the recipient of the message is pre-determined and included in this model, they are viewed as the target or as the end point and not part of the process. In this case, the assumption is that the receiver can either receives and understands the massage or may not. The proponents of this model included the speaker, the hearers and the message. This model was also shaped by the advent of the communication technologies during that time that included radio and telegraphy. 
	While the transmission model would look so simple and that needs more improvement, the model prompted different communication scholars to re-examine the entire communication in a different way. It therefore became the foundational model where more researches were conducted to come up with more complex models as well as the development of different theories of communication. 

Interactive Model of Communication

The interaction model describes communication as a process whereby participants exchange positions as the sender and the receiver, as well as the generation of meanings through sending of messages, reception of feedback and making the process more interactive. The interaction between the sender and the receiver of the message takes place within the physical and the psychological contexts and this makes communication more meaningful and actionable. The feedbacks received would take different forms depending on the medium, the urgency and nature of the message. For example, the feedback would be a message sent back and that completes the interactive state. This can be seen in a conversation where the instructor interacts with students and reacts to their points and give the student time to air their views. 
	It should be understood that the inclusion of the feedback loop leads to a more complex understanding of the different roles played by the participants within any communication encounters. As opposed to having one sender delivering one message to one recipient, this model has two sender and two receivers and two messages. The sender and the receiver switch roles at any time and this keeps the communication encounter ongoing. This would be seen as a deliberate process meant to keep the communication encounter going; it is always done under quick succession during conversation until it is not noticed at times. 
	This method is not so much focused on the message and more focused on the interactive abilities of the process. In this manner, it differs with the liner model because while the later focuses on the message, the interactive process is centered on the communication process itself. Notably, this model recognizes that so many different types of messages are transmitted at any one given time such that many of them may not even be received by the desired recipients. Additionally, many unintentionally transmitted messages are also common within this setting. As a result, this model makes its communication become less effective (Smithson, Sarah, et al. 01). To gauge the level of effectiveness of communication, one would consider whether or not a particular message was successfully conveyed and received. The interactive model considers both the physical and psychological surroundings. The environmental variables of a communication interaction are referred to as the physical context. Our communication is influenced by the layout, size, room lighting, and temperature of the surrounding. In a communication encounter, the psychological context encompasses the mental and emotional components. Psychological effects such as stress, worry, and emotions are only a few examples of psychological factors that might alter our speech. Communication can be enhanced by seemingly good psychological states, such as experiencing the sense of love.

Transactional model of communication
	This model describes communication as a process that allows communicators generate social realities within the context of social, cultural and relational contexts. In this case, the people involved always communicate not just to send messages but to create relationships, form alliances, shape self concepts and be able to engage with others in terms of dialogues in the process of creating a community (McCulloch, et al. 469). In this case, there are no labeling parties as either the senders or recipients, the parties involved in this model are known as the communicators. Unlike in the interactive model that suggests that sending and receiving of information is simultaneous, this model postulates that the interaction in communication forms a community. Since this model sees communication as a major force that shapes the realities around our environments where interactions occurs, it is expected to be accountable for all the social interactions  among people within a given locality. 

Examples of poor communication at the work place
Passive Aggressive Communication
	Passive-aggressive communication is a bad habit that has a direct detrimental impact on how individuals in the workplace feel about themselves and others (West 01).  Because the bad things that are said or done are typically subtle and may not be regarded as openly aggressive, offensive, or confrontational, passive-aggressive conduct or communication is a challenging topic. Employees or executives who refuse to talk directly to a coworker, for example, are engaging in passive-aggressive behavior. A variation of the problem is when people communicate solely through email and memos, never speaking face to face with anyone in the company.



Workplace Intimidation

	Intimidation methods are a type of negative communication that swiftly turns a workplace into a toxic and fear-filled environment. High turnover rates are probable for a boss that pressures his people into getting things done. Intimidation can also happen among coworkers who are vying for the same promotion. Loud shouting, physically taking up work space, or standing in close physical proximity to inflict discomfort are all examples of intimidation (McCulloch, et al., 469).

Blame game and lack owning mistakes

	Failure to own up to a mistake or accept blame for a missed deadline demonstrates a lack of accountability. Blaming others, on the other hand, is counterproductive and does not lead to a solution for the greater good. Those who continue to blame others for their faults, on the other hand, will harm their professional relationships and may face exclusion (Trabold, et al, 169). In this manner, the communication links are destroyed and this leads to miscommunication caus3d by the prejudicial attitudes. 

Poor Listening abilities

	This is the case where the management and the employees are not operating in one accord and that the parties involved are not ready to listen to each other. In other words, the failure to listen is a product of a disagreement and/or some form of prejudice that makes parties involved to judge the actions and thoughts of each other, in this process, people tend to block their understanding and decide not to understand anything. 


Measures adopted to improve effectiveness in communication

Boosting Accountability and Re-defining expectations
	Organizational leaders need to set expectations and goals to be achieved by all members. It is these expectations that would guide members to work towards certain predetermined end. In this case, the clarity in communication reduces confusions at work and makes people know what is expected of them (Jacobs 246). This helps the organization run with no confusion arising from ambiguity in communication. 

Building Listening skills to avoid cases of misunderstandings

	Listening skills are the most critical component of communication that ensures that the right message was gotten to inspire appropriate action or reaction. The team need to have the most appropriate channels that would allow them speak to their leaders. This includes having open door policies where issues would be addressed amicably. To build proper listening skills, one needs to build intensive and meaningful channels of engagements as opposed to mere symbols and superficial opportunities. 

Consistency to ensure Adherence

	A company needs to come up with policies and formulate channels that would help people adhere to the set principles.  Selectively choosing the policies to apply will always help set the standards for the team members to follow (Jacobs 247).  In many cases, the team members will always become more positive when they fully understand the expectations of the organization and they are sure that the entire organization is moving towards that direction. 

Setting examples and leading from the top

	Effective communication always originates from the top leaderships and trickles down to every member of the organization. In this manner, the executive managers need o push themselves to the highest standards and deliver the highest level of commitment to be an example to the rest of the team. This kind of commitment will include seeking of feedback, giving clarity and direction, celebrating success, and addressing different obstacles faced by the members of the team. 

Encouraging Team Strengthening Communications

	Teams are strengthened when members are free to express their ideas in a respectful manner and setting an enabling environment. This is achieved through hosting team building events and the provision of opportunities for all the team members hang out and get to know each other more closely. There is also the mutual respect for each other that goes beyond the day-to-day work details. The employees would then be coached about diversification and diversity days that enable employees celebrate unique qualities to make the whole team great. 
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