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[bookmark: _Toc74130829]Introduction
The essay has discussed about workplace culture and its impact on business operations. The essay has applied a Porter five force model to discuss the competitive force attractiveness of the business environment. It has explained the key drive for changes the business environment to gain a competitive advantage. Furthermore, the essay has illustrated the cultural webs and culture of UWTSD with questionnaire. The essay has explained the ethical dilemma with solution to gain a customer attention. It also provides suggestion to improve the ethical practice at UWTSD. 
[bookmark: _Toc74130830]Company Background (UWTSD)
In 2010, UWTSD has established as a public institution for higher education of students. The Company has formed with merger of Trinity University College and University of Wales. It has three campuses located in Lampeter, Carmarthen, and Swansea (Davies et al., 2020). The Company has focus on modern teaching, learning and research facilities to gain a student attention. In 2012, the institution has set up a satellite classes at London with new courses in business and management. The UWTSD has collaborated with other reputed colleges to improve the learning experiences. At present, it has more than 25000 students studying at the college campus.  
[image: ]
Source: (Attfield and Humphreys, 2021)
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[bookmark: _Toc74130832]Porter Five Forces Model of UWTSD
Porter five force applied by UWTSD that help to discuss the educational sector to sustain a different level of profitability (Davies et al., 2020). This model was developed by Michael Porter a competitive strategy to gain knowledge about industry. This model is used to analyze the organizational structure and force that impact on business operations of UWTSD. These factors used by UWTSD to measure the market competition, attractiveness, profitability, and marketplace (Saeed, 2019). The forces of Porter Five force model are discussed as under:
Threat of New Entrant: In this factor, it difficult for business to enter into the educational sector or institution. The Company requires certificate, EMBA’s and other degree that is expensive to run an educational institution (Attfield and Humphreys, 2021). At UWTSD, the employer of institution provides training and development program to improve the staff learning to retain the students. The new entrant has ability to manage the information of each student and teacher effective and maintain secrecy at the workplace. Furthermore, new entrant fined many problems an operational cost and huge investment to enter into educational sector (Bruijl, 2018). At education sector, existing educational institution may create problem to enter this market. 
Bargain Power of Supplier: To become a successful institution, it is very important to understand the bargain power of supplier (Saeed, 2019). It is essential for educational institution to focus on supply such as teacher, lecturer, and infrastructure. In this sector, the power of supplier is high, and these suppliers sell their service to improve the student experiences at educational sector. The faculty of UWTSD has increased competitive bidding among universities for talented and experience teacher and salaries upward. At this sector, UWTSD paid better salary, bonus, and incentive to attract and keep the talent at the workplace (Davies et al., 2020). The educational sector has another supplier such as part-time lecture at a less expensive labor to increase education.  
Bargain Power of Buyer: At the educational sector, there are many colleges that offer graduation and post-graduation course at low rate so the customer has power to shift to another one (Bruijl, 2018). Educational institution offers best courses, with other facilities to attract foreign students. The colleges also conduct scholarship examination to support student and improve the goodwill among customers (Attfield and Humphreys, 2021).  Buyer is widely fragmented, and student has limited impact on education sector. At international institution, students mainly focus on reputed course, learning program and other help to attract and increase the capability of universities.
Competitive Rivalry: The Competition is main reason that impact on operation and profitability of universities. At UK, there are more than 106 universities, 5 colleges and total 130 in the UK to improve the learning of student (Saeed, 2019). There are many colleges compete for student’s growth and development. This is a high possibility that current educational institution will become more competitive for other such as UWTSD. Some educational institution may offer distance learning programs that may increase competitive among institution (Almeida and Santos, 2020). 
Threat of Substitute: At present, student may have behaved like a customer due to increase educational institution. Currently, universities offer graduation, post-graduation, yearly courses for business and management, and other learning program to improve their knowledge and skills (Attfield and Humphreys, 2021). In this sector, main role play by faculty that help to attract student attention toward institution. The student may analyze the fee structure and course value then decide to register or not. In this sector, threat of substitute product is high in education because of many options or alternative available. 
Key Drivers for Changes in Business Environment 
At educational sector, there are many factors bring a negative change that impact on business operation (Davies et al., 2020). UWTSD compete for quality student and government funds to manage the operations effectively. At the competitive market, the student expectation along with budget and government regulation is main drivers that change the business condition (Almeida and Santos, 2020). Some drivers identify by UWTSD are discussed as under:
Tough Competition: Currently, in educational sector competitive has rise on daily basis. At UWTSD, the student may compete with consideration, and students shopping that impact on business operations (Attfield and Humphreys, 2021). The educational institution focuses on learner and students to meet the expectation and demand. The competition mainly focuses on price-cutting and student may demand for cheaper courses. In the competitive market, UWTSD may focus on new learning program and courses to meet the demand of the students. 
More Substitutes: There are wide ranges of universities that offer different courses to gain a student attention. Now, the Company offer e-learning courses and program to improve the skills of students (Saeed, 2019). At UWTSD, student may emphasis on educational program, graduate, undergraduate, and other courses that impact on the business operations. In the Competitive market, educational institution offers substitute courses that impact on business operations of UWTSD. 
Threat of New Entrant:  At UWTSD, the institution mainly focuses on new course and seminars to gain a competitive edge. The new entrant is biggest threat for existing institution and students (Attfield and Humphreys, 2021). New entrant enters market with course, seminars and best faculty that impact on business operations of UWTSD. During the pandemic, UWTSD and other institution may face many problems with new institution that offer online courses and seminars. 
It concluded that attractiveness to business environment is important for successful of UWTSD. At educational sector, rules, and regulation of UK government toward safety and security of student and faculty help to gain a competitive advantage (Saeed, 2019).  In the competitive market, UWTSD are remaining competitive, attractive and motivate student to attend classes. The educational institution has collaborated with collages to offer learning experiences and better opportunity to compete in the market. The UWTSD offers postgraduate, graduation, doctoral program and other educational courses to gain an attention of students (Almeida and Santos, 2020). The Company support innovative planning and promote student skills to gain attractiveness toward business. 
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Organizational culture of educational institution is complex, and it also includes change that deal with student life (Khurram et al., 2020). At UWTSD, manager has conservative ways to manage the operation as well as faculty effectively. The learning and teaching culture of educational institution is totally different from other organization. The UWTSD has developed a strong relationship among student and lecturer (Nuraini et al., 2021). Lecturer of UWTSD motivates their student to take active participation in seminars and conference to know about the business and culture of the firm. 
During the pandemic, all educational colleges and universities have changed their culture that helps to deal with virus and protect the health of student as well as faculty members (Davies et al., 2020). The organizational culture directly impacts on attitude and behavior of the firm. Through effective culture, UWTSD maintain strong as well as direct relationship with lecturer. UWTSD has organized a cultural program so the every student easily learns about the culture and values of the institution (Revenko, 2021). The lecture can develop a friendly environment, so the student feels comfortable and gets to know about the education system and working style. 
Without knowledge of organizational culture, faculty does not take a right decision and understand the forces that affect the culture. The culture of UWTSD is mainly based on the performance of lecturer, teacher, and students (Khurram et al., 2020). The company has strong culture always better than the competitor of educational sector. Through organizational culture, Manager of UWTSD can take right decision, control activities and maintain coordination with different faculty to gain knowledge about new trend and education system (Reid et al., 2018). 
Culture web is a strategic model that provides direction to manage student, services and faculty easily (Nuraini et al., 2021). With the model, UWTSD not only focus on culture but also analyze the culture values, and ethics. This model breaks down to better understand the organizational culture of the educational institution. With this mode, UWTSD measure the performance and success of the faculty as well as students. In 1922, this model was developed by Gerry Johnson and Kevan Scholes (Revenko, 2021). Moreover, the culture web helps to explore the different areas of the University that improve the experiences of students as well as lecturer. The different component of culture web is discussed as under:
Stories: This is considered details information about the UWTSD educational institution and their success stories (Davies et al., 2020). Stories mainly tell regarding the establishment, main players, action, problem, and their solution to become successful in this sector. It includes different kinds of course, online, distance and part-time course to gain knowledge about management and business. 
Ritual and Routines: It mainly includes the behavior and action of UWTSD to become successful in this sector (Adelakun, 2020). At UWTSD, student and lecture attend classes and perform daily operation to accomplish the personal and professional goals. In the competitive market, UWTSD employees may learn student behavior and attitude toward desired goals. 
Symbols:  At the educational sector, symbols play an important role to identify the brand image in the market (Nuraini et al., 2021). At UWTSD, the visual, logo and student dress code help to recognize the business. The internal and external factors may impact on business growth and development. 
Organizational Structure: UWTSD has followed a formal organizational structure to manage the business operations (Revenko, 2021). The Company can take right decision and acknowledge the factor to gain a competitive edge. Some company mainly focuses informal and unwritten power structure to maintain relationship with faculty. 
Control System: In this element, UWTSD mainly focus on performance management system to manage the operation of lecturer and different faculty (Nuraini et al., 2021). The Company mainly focuses on financial system, quality control, and reward to improve the performance of faculty. 
Power Structure: The Company focuses on power structure to complete the culture webs (Adelakun, 2020). This is important power to manage the different forms and culture to accomplish the desire goals. With the help of culture web, UWTSD provide a roadmap to faculty and motivate them to maintain the corporate culture. 
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An ethical dilemma mainly consists of  a conflicts between various issues in the workplace. It is depicted that ethical dilemma mainly forced employees to choose between honesty and dishonesty (Page et al., 2019). It also helps in making effective decision-making in UWTSD. The main role of ethical dilemma help in professional life as frequently occurs in the workplace. Through, company must demonstrate its concern regarding the ethical norms. It is depicted that, the crucial feature of an ethical dilemma is that person faced within the organization (Adelakun, 2020). Thus, it leads to increase the conflict in the workplace. For example, ethical dilemma mainly includes taking credit from other works and offering client a worse product from your profits. It is depicted that; ethical dilemma helps in maintaining good business practices. At UWTSD, the educational institution recognizes issues faced by student and lecturer from ethic and social factor. Ethical practice helps UWTSD to get familiar with student and lecturer to survive in new area and location (Robert et al., 2020). The biggest issues are harassment and discrimination faced by student during the study for higher education. At UWTSD, the lecturer responsibility is to protect the welfare of researcher and carry out investigation to deal with it. 
Thus, UWTSD can improve ethical dilemma in good for sales and reputation. On the other hand, ethical dilemma helps in creating strong and well-run organization. It can help organization in preventing committing ethical violations (Page et al., 2019). At UWTSD, Ethical Committee is formed that mainly deal with ethical issues regarding the student as well as children. The educational institution has maintenance of high standard to deal with ethical issues. The Committee also advice and provide guidance to increase ethical awareness and training. The college has maintained proper documentation about institutes on ethical issues and provides suggestion to reduce at the workplace. Apart from that, ethical dilemma also helps in resolving present ethical conflicts in the workplace (Robert et al., 2020). It can help UWTSD in resolving conflicts in the workplace. It is identified ethical dilemma in eliminating discrimination from the workplace. Therefore, it can help UWTSD in maintaining collaborative environment and build strong relationship. It is identified that ethical dilemma mainly classified into several kinds, but the most common ethical dilemma is elaborated below:
Unsafe working environment: It is depicted that working environment plays a major role in maintaining ethical behavior in the workplace. Unsafe working environment mainly provide job insecurity to the employees of UWTSD. Thus, it can develop high-risk job and employees are not interested in working with unsafe environment. Unsafe working environment mainly involve the dishonesty activity and strained relationship between employees and manager of the organization (Hallowell, 2017). At present, educational institution is risky premises for student and employees. The educational system is unsafe for women lecturer and student, person of different color, black people, and another group. At educational system, student of different background and culture feel unsafe and unhappy (Page et al., 2019). The UWTSD mainly focus on diverse place that impact on business culture and operations as well. During the pandemic, student and lecturer feel unsafe and unsatisfied that impact on business operations. If employees feel unsafe while violating or break the laws or polices of the firm. According to the LNVH report, there are several forms of misconduct, as well as their causes and effect experiences by girl students and women working at universities. Some student does not focus on their studies because of usual activities held with them at the college. Ragging is a major factor of the college that impact on mental and physical health of students (Robert et al., 2020). 
Discrimination: Workplace discrimination is the major issue that affects the ethical behaviour in the workplace. The organization can discriminate the employees for variety of wide reasons. The main reasons of discrimination are based on gender, work and punishments who are not accomplished the goal (Groucutt, 2020). Therefore, it is observed that employees who feel discrimination in the workplace mainly suffer from depression and mental illness. According to survey, many activities of discrimination and harassment may impact on student as well as lecturer life. In 2017, it has admitted above 28000 racial discrimination charges and over 25000 sex related activities. According to the Race Equality Survey, 56% people reported discrimination and most of the cases of universities or institution on poor or very poor (Hallowell, 2017). At UWTSD, the students and lecturer has unfair treatment with student and they do not provide same treatment to each student. At the college, when the institution treats differently and worse because of someone connected with protected features like a disabled relative is known as direct discrimination by institutions (Ngozwana, 2018). 
From the above analysis, it is suggested that UWTSD must focus on maintain privacy and eliminating discrimination from the workplace. The UWTSD has formed an ethical committee to deal with ethical dilemma.  The institution must collect feedback from foreign student about their student and lecture treatment with them. It helps UWTSD to reduce the ethical practice at the firm (Groucutt, 2020). At the institution, this may improve the goodwill or reputation among student and gain a competitive edge. The Company require to set rules and regulation for student as well as lecturer to take action if they violet them and harm any student. The organization should treat their employees equally and offers equal facilities (Hallowell, 2017). Thus, it can help in motivating employees and building strong relationship. 
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From the above discussion, UWTSD must form a committee to deal with ethical issues or challenges regarding students and teachers. On the other hand, the organization can develop own software for maintaining privacy. It can help in storing confidential data and information (Ngozwana, 2018). Thus, the rival organization does not able to take the advantage of their information. Each student and teachers must know their ethical values that are important or help them to treat everyone equally at the institution. Through effective communication, college must understand the problem and analyze them to take right action. Ethical standard of university may bring a positive impact on both culture as well as moral improvement (Reid et al., 2018). At UWTSD, it should focus on committee to deal with business environment and take right action against. 
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In conclusion, the essay analyzed the Porter five forces model to discuss the competitive and attractiveness at the workplace. It also identifies the key drivers that bring changes in business environment. The essay also examined the detailed information about culture and culture web at UWTSD. Moreover, this essay has explained about the ethical dilemma and two ethical dilemmas with action to resolves it. 
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· How does lecturer motivate you to teach about different students from different culture?
· How well does institution helps employees to speak against ethical issues?
· How often college provide opportunity to student to learn about culture and information about historical monuments?
· How does the college reflect the different culture perspectives?
· Is the environment of UWTSD is good or bad?
· Are the student and lecturer feel safe and comfortable at campus of universities?
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