





[bookmark: _Toc182011803]Executive Summary
This report examines the role of ethics in modern UK businesses, assessing whether the concept of “greed is good” aligns with sustainable business practices. Employing ethical theories—utilitarianism, deontology, and virtue ethics—the report evaluates how different approaches to ethics impact business operations, decisions, and reputations within the UK. Through UK-focused case studies on Tesco, Barclays, and John Lewis, this report demonstrates how ethics shape company outcomes, revealing both the advantages of ethical practices and the pitfalls associated with greed-driven actions.

The analysis shows that whilst greed can yield short-term profits, it poses significant risks to reputation and stakeholder relationships, as illustrated by Barclays’ LIBOR scandal. Conversely, John Lewis exemplifies how an ethical approach—emphasising stakeholder welfare and sustainable practices—strengthens consumer loyalty and market reputation, underscoring the potential for long-term success when businesses prioritize ethical values. This report highlights the growing importance of ethics in the UK business environment, with companies increasingly accountable to consumers and regulatory bodies demanding transparency and responsible practices.

The report recommends that UK businesses reinforce CSR initiatives, engage stakeholders, and ensure transparency in operations to balance profit with ethical responsibility. Such strategies are critical for maintaining consumer trust, fostering stakeholder loyalty, and building a foundation for sustainable growth. By integrating ethics into their business models, UK companies can secure a competitive advantage, meeting the rising public expectation for corporate integrity and positioning themselves as leaders in ethical business practices.
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This study analyses the question, “Is Greed Good? Should Modern Businesses Be Concerned About Ethics?” Social and governmental expectations for responsible business conduct are putting pressure on UK enterprises to balance profitability and ethics (Hamed et al., 2022). “Greed” is a focus on profit above ethics, which may lead to damage or exploitation (Mason, 2020). “Business ethics” covers moral and socially responsible firm activities that fulfil requirements (Kay, 2023). “Corporate Social Responsibility” (CSR) extends a company's social and environmental responsibility beyond legal obligations to community support and sustainability (Lu et al., 2020). Changing public expectations emphasise UK corporate ethics. Increasingly, UK consumers and stakeholders favour companies that stress ethical responsibility and financial success (Chukwu et al., 2023). Ethics are essential to consumer trust and regulatory compliance in the modern economy, as shown by the UK's dedication to sustainable and transparent business operations.

[bookmark: _Toc182011805]Objectives
· Objective 1: Examine the concept of greed in business through ethical theories.
· Objective 2: Analyse the role of ethics in modern business practices in the UK.
· Objective 3: Evaluate the impact of greed and ethics on business success and reputation in the UK.

[bookmark: _Toc182011806]Scope
This report provides UK-specific examples and concepts to address ethical and business challenges. UK cases examine local ethics and conduct. 
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[bookmark: _Toc182011808]Objective 1: Examine the Concept of Greed in Business through Ethical Theories
Business greed usually involves putting profit above ethics. Greed may foster innovation and economic success or harm, exploit, and corrupt (Mason, 2020). From an ethical standpoint, greed may be acceptable or incompatible with ethical corporate operations.

[bookmark: _Toc182011809]Utilitarianism
The consequentialist ethical theory of utilitarianism evaluates actions to maximum pleasure or benefit for the most people. Kay (2023) describes business utilitarianism as decisions that benefit majority stakeholders, including customers, workers, communities, and shareholders. This attitude supports well-being-improving initiatives even if profit-driven.. Business greed is ethical if it helps stakeholders under utilitarianism. This concept allows profit-driven company operations if they help society and avert catastrophic harm. On the other hand, Roets et al. (2020) found that utilitarian corporate decision-making prioritises harm minimisation above equity. 

Case Study: Tesco: Tesco's utilitarian approach serves various stakeholders via profit-driven initiatives. Leading UK retailer Tesco provides competitive pricing, product availability, and customer incentive programs. Clubcard offers discounts and incentives to enhance buying (Tesco, 2024). These practises produce affordable goods, improve local economies by providing jobs, and meet consumer expectations for ease and cheap prices. Tesco's growth has raised ethical concerns, particularly in small communities where independent businesses suffer. Tesco's market dominance has closed many small enterprises, impacting local lives and consumer choice. Tesco's low prices attract many customers but limit local businesses' competitiveness. Utilitarian ethics is conflicted since helping the majority may harm particular groups. However, Helzer and Rosenzweig (2020) note that utilitarian frameworks may legitimise self-interest if they improve society, but they may marginalise minority stakeholders, as shown in Tesco's impact on local firm diversity. Tesco balances business and social good via carbon reduction and ethical sourcing. These actions improve stakeholders' environmental and social sustainability, aligning with utilitarian objectives. Tesco struggles to blend commercial supremacy with community ethics. Tesco's activities reflect utilitarianism and the ethical complexity of profit-oriented decisions that impact various stakeholders. 
[bookmark: _Toc182011810]Deontology
Deontology promotes morality and duty regardless of outcomes. Herring (2023) asserts that deontology maintains that morality requires honesty, openness, and individual rights. Deontology based actions on ethics, whereas utilitarianism grounds them on results. Greed-driven dishonest or destructive business practices are against deontological ethics. Deontology demands corporations to be ethical and uphold stakeholder commitments. Greedy actions that contravene these agreements are unethical since they prioritise self-interest. Transparency builds trust and credibility in regulated industries. Similarly, Deontological ethics highlight intentions, rendering even beneficial outcomes ethically problematic if they stem from dishonest or misleading practices (Diko, 2024)

Case Study: Barclays and the LIBOR Scandal: Deontological ethics and the consequences of breaching ethical obligations for profit are highlighted by Barclays' LIBOR affair. In 2008, Barclays and other banks manipulated LIBOR to keep borrowing rates low and their finances stable. Barclays lied about rates to preserve its revenues and reputation (Rose and Sesia, 2013). Barclays was unethical for violating honesty, transparency, and responsibility. Bank LIBOR manipulation hurt investors, borrowers, and the global financial sector. Deontological ethics would require Barclays to be honest, even if it had bad effects, to maintain trust and transparency. The narrative highlights how greed makes companies put profits before ethics, damaging morals and shareholder trust. Whereas, the LIBOR scandal cost Barclays regulatory penalties, brand damage, and public confidence (Rose and Sesia, 2013). Barclays developed ethical training and compliance to prevent future violations and restore company ethics. Koven and Perez (2021) argued that deontological business principles build trust and stability. Barclays highlights how greed may collide with deontological obligations, emphasising the need for corporations to balance profit and morality to maintain public trust.

[bookmark: _Toc182011811]Virtue Ethics
Virtue ethics prioritises morality and character above rules and consequences, opposing utilitarianism and deontology. This approach promotes ethics via honesty, loyalty, and justice (Trevino and Nelson, 2021). Virtue ethics encourages firms to choose ethics above profits. Greed undermines trust and social responsibility by prioritising self-interest above the greater good. Virtue ethics urges organisations to act ethically in all areas to establish trust and responsibility. This implies that ethical businesses may prosper beyond profit. On the other hand, 
Case Study: John Lewis Partnership: John Lewis Partnership applies virtue ethics to business. John Lewis, an employee-owned corporation, promotes loyalty, responsibility, and justice, prioritising ethics and long-term well-being before profit. The partnership model promotes fairness and accountability by giving employees a share in corporate success (John Lewis, 2023). John Lewis has preserved ethics by preserving staff incentives and avoiding layoffs during recessions. Unlike other companies, John Lewis prioritises employee well-being and reinvests in growth (John Lewis, 2023). Since virtue ethics promotes integrity and trustworthiness, it supports this strategy. John Lewis is noted for ethical sourcing, sustainable materials, and supply chain waste reduction. These measures demonstrate the company's honesty and social responsibility, boosting its trustworthiness. Unlike Tesco and Barclays, John Lewis proves virtue ethics can help businesses prosper. Its emphasis on employee welfare, fair procedures, and environmental responsibility proves ethical business methods work. This example shows that ethical business practices may be beneficial. 

[bookmark: _Toc182011812]Objective 2: Analyse the Role of Ethics in Modern Business Practices in the UK
[bookmark: _Toc182011813]Corporate Social Responsibility (CSR)
Self-regulating CSR keeps firms accountable for their social, economic, and environmental impacts. CSR is essential to UK company ethics due to increased rules and societal expectations. The pyramid's base, economic duty, represents the business's profit commitment. Company CSR needs earnings to survive. Legally responsible companies must respect laws. Third, ethical responsibility encourages firms to operate ethically and equitably beyond legal constraints, such as adopting sustainable practices. Finally, charitable donations and community initiatives foster goodwill and social progress.

[bookmark: _Toc182011814]Challenges in Balancing Profit and Ethics
CSR offers numerous benefits, yet UK businesses struggle to reconcile profit and ethics. Sustainable materials, fair wages, and community initiatives may reduce profits. Ethical requirements may conflict with shareholder profit maximisation. These conflicts often place organisations in a difficult situation, especially as UK consumers and regulators require accountability and ethics, according to Wirba (2024).

Case Study: BP: BP illustrates that business and environmental responsibility are hard to reconcile. Environmental calamities like oil spills have tarnished BP. BP reacted with environmental CSR, including a 2050 net-zero carbon emissions goal. BP's 2021 Sustainability Report covers renewable energy investments and carbon emission reductions. Environmental sustainability is difficult for BP. BP's main revenue sources are oil and gas, therefore moving to renewable energy requires investment and reorganisation. These costly upgrades may alienate short-term profit-focused shareholders. Since renewable energy initiatives provide lower returns than oil, BP's renewable energy activities have often reduced profit margins (BP, 2021). 

[bookmark: _Toc182011815]The Ethical Responsibility of Modern UK Businesses
Customers, government, and society urge UK firms to be ethical and responsible. Ethics are necessary for compliance, reputation, and trust. Herring (2023) stated that ethical conduct decreases legal risks and enhances organisations' public image, which is crucial for long-term stakeholder relationships. Consumer knowledge has raised business ethics expectations. Consumers nowadays are more conscious of company conduct and prefer companies that reflect their values. Profitable, unethical firms jeopardise consumer trust. Customer expectations have changed, forcing UK businesses to emphasise transparency, ethical sourcing, and environmental sustainability. Whereas, Chukwu et al. (2023) claimed that UK companies must focus ethical supply chain management because consumers demand labour and environmental responsibility. UK companies must meet consumer expectations and CSR standards. CSR is encouraged by UK government sustainability and ethical transparency efforts. Recent legislation changes need detailed CSR reporting to prevent cosmetic compliance and guarantee firms really follow ethics (Hamed et al., 2022). These criteria prevent greenwashing and extend CSR beyond branding. Ethical responsibility boosts a company's image and regulatory compliance yet causes issues. Sustainable technology, fair work, and compliance are essential to sustain ethics. Complex global supply chains may not oversee all suppliers, making it difficult to maintain ethical procedures across operations. Smaller organisations without big CSR expenditures may struggle to combine ethics and business. According to Chukwu et al. (2023), ethical practices often lead to client loyalty, brand protection, and sustainable investment.

[bookmark: _Toc182011816]Objective 3: Evaluate the Impact of Greed and Ethics on Business Success and Reputation in the UK
[bookmark: _Toc182011817]Stakeholder Theory
McGahan (2023) notes that Stakeholder Theory asserts that a company's objective is to create value for shareholders, consumers, suppliers, workers, and the community. This philosophy prioritises stakeholder balance above shareholder profit. Stakeholder confidence requires trust, transparency, and accountability, hence organisations implementing this method often practice ethics. Stakeholder Theory advocates for long-term performance evaluation via sustainable value creation since stakeholder welfare is better for firm image and stability than greed-fuelled short-term earnings (Di Carlo, 2020). British companies like John Lewis have adopted stakeholder-friendly ethics using Stakeholder Theory. The John Lewis Partnership's employee-owned strategy prioritises workers, a crucial stakeholder, in decision-making. This structure fosters accountability and motivates employees to contribute to company success. Employee interests and profits have enhanced worker loyalty and devotion, boosting service quality and customer satisfaction (John Lewis, 2023). John Lewis demonstrates that Stakeholder Theory-aligned ethics may promote sustainable development and corporate success.

[bookmark: _Toc182011818]Ethics and Reputation
Ethical business practices improve a company's reputation, attract loyal customers, and assure long-term success. Customer, employee, and regulator trust in ethical companies is crucial in competitive markets. According to Agu et al. (2024), people pick ethical and transparent organisations that reflect their values, which boosts brand loyalty. Ethics protects firms against crises and reputational damage, increasing market share and goodwill.

Case Study: John Lewis: John Lewis proves ethical business practices increase reputation. As an employee-owned partnership, John Lewis's ethics and stakeholder participation vary from many other organisations. This notion lets employees define company regulations, increasing trust and loyalty (John Lewis, 2023). John Lewis is known for its fairness and sustainability in a UK retail climate where ethics trump price. UK customers concerned about social and environmental issues like John Lewis's focus on sustainability, ethical sourcing, and local community support. By targeting corporate social responsibility-minded clients, these strategies help John Lewis establish loyalty. Stakeholder Theory directs the company's ethical balance between profit and employee, customer, and social responsibility (McGahan, 2023). Thus, John Lewis's reputation increases its market position and long-term prosperity.

[bookmark: _Toc182011819]Reputational Risks of Greed-Driven Practices
Companies that prioritise profit above ethics risk losing customers, legal concerns, and stakeholders. Greedy decisions like cost-cutting that compromise quality or integrity may provide short-term financial gains but have long-term consequences. According to Tacke et al. (2023), stakeholders may see corporations that act in self-interest without ethics as untrustworthy or exploitative, harming relationships that may take years to recover.

Case Study: Barclays and the LIBOR Scandal: Barclays illustrates how greed can damage trust and reputation. Barclays' illegal LIBOR manipulation demonstrated the consequences of self-interest above ethics. Barclays duped global financial markets and stakeholders for short-term gains (Rose and Sesia, 2013). These practices initially benefitted Barclays financially, but they had major long-term consequences. Regulatory penalties, public condemnation, and customer mistrust hurt Barclays' market image. Barclays changed its ethics and governance after the crisis. After the scandal, stakeholders were distrustful, making confidence rebuilding difficult. Agu et al. (2024) state that ethical transgressions may permanently affect stakeholder opinion, making reputational damage recovery difficult and costly. As illustrated by the LIBOR affair, greed may destroy a company's image and stability despite short-term earnings. Barclays' experience indicates that reputational damage may have substantial financial and regulatory ramifications, making ethical accountability a priority.

[bookmark: _Toc182011820]Long-Term Success and Sustainability
Ethical practices foster trust, compliance, and long-term stakeholder relationships, ensuring success. Instead of profit-maximising strategies, ethical practices guarantee long-term stability. Ethical companies attract loyal customers, motivated employees, and open, responsible investors. Thus, ethical business practices create a cycle of customer satisfaction, employee engagement, and shareholder trust that strengthens organisations. Since ethical practices lessen regulatory compliance and public scrutiny risks, ethical enterprises often flourish. Di Carlo (2020) claims that Stakeholder Theory helps companies enhance their image and finances by balancing profit and ethics. Fair work, environmental sourcing, and company transparency meet evolving consumer and regulatory demands.

Honest and fair companies motivate and value workers. John Lewis, which prioritises employee welfare and ethical operations, has lower turnover and more employee satisfaction (John Lewis, 2023). Ethics minimises regulatory penalties because ethical businesses address environmental sustainability and worker rights, which UK authorities increasingly enforce. Companies who flout these responsibilities incur hefty fines, as Barclays discovered during the LIBOR debacle. Ethics decreases legal risks and makes companies compliant and accountable. Ethical enterprises attract sustainable, risk-averse investors and are less likely to be fined, according to O'Sullivan et al. (2024).

[bookmark: _Toc182011821]Conclusion
This report assessed UK business ethics using utilitarianism, deontology, and virtue ethics. Each theory explains how ethics influences business decisions and results. Tesco's cheap products and services reflect utilitarianism, which prioritises the majority yet concerns about smaller communities. Barclays' transparency violations during the LIBOR crisis damaged its reputation. John Lewis's commitment to employee ownership and sustainability exemplifies virtue ethics, which values character and morals. These case studies demonstrate that ethical conduct is crucial to brand success by helping companies balance profitability and social responsibility. 

In the UK's ethical market, “greed is good” often contradicts sustainable firm plans, the report found. Barclays discovered that profit-focused strategies may improve earnings but damage stakeholder trust, firm brand, and long-term survival. Profit-driven companies risk alienating consumers, investors, and other stakeholders who increasingly want ethical business. However, ethical companies like John Lewis demonstrate that stakeholder welfare, transparency, and corporate honesty may lead to long-term profitability. John Lewis has enhanced customer loyalty and employee engagement by implementing ethical principles, showing that firms can profit and help society. 

Strong CSR practices help UK firms balance earnings and ethics. CSR improves brand reputation, trust, and consumer transparency and accountability. Environmental sustainability, ethical sourcing, and community involvement benefit society and make companies ethical leaders. Stakeholder involvement and openness build confidence, indicating the company values long-term relationships above short-term gains. UK firms should incorporate sustainability into their basic operations to improve ethics and align financial and environmental aims. This strategy's competitive advantage, conscientious customers, and brand loyalty may help an organisation succeed long-term. As demand for responsible business practices rises 
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