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Introduction

® The study will examine the responsibilities of a human resources manager
at the international company Gucci.
® |t will also emphasise the advantages that the company may gain from

giving its HR personnel the proper training and assistance.
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Presenter
Presentation Notes
The study will go through a human resource manager's duties in the multinational firm of Gucci. It will also highlight the key expectations that the fashion firm has for them as well as any potential advantages that the business may experience from providing its HR officials with the right kind of training and support.


Gucci is an Italian Company that produces and sells luxury products.
The brand’s history began in 1904, when the famili’s Patriarch Guccio Gucci opened
a leather work shop.
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Importance of HRM in an organisation

® According to Bamber, Bartram, and Stanton (2017), the Human Resource
Department is the division in charge of an organization's efficient
management of its employees.

® The existence of an HR department in a company is extremely crucial as
they help the core management to take strategic steps to improve and boost

employee performance



Presenter
Presentation Notes
The department in charge of an organization's effective administration of its employees is commonly referred to as the Human Resource Department. They are the ones that act as a bridge between the workers and the company by constantly analysing the performance of each worker and conveying it to the core management so that strategic steps can be taken to improve and boost employee performance. The existence of an HR department in a company is extremely crucial as an efficient management team will be able to increase the productivity level of a company and likewise boost the competitive edge of the firm.
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Key expectations of the organisation

o,

¥

-‘!‘

Hiring personnel to fill the firm's job vacancies (Hamilton and Davison, 2018)
Understanding and enhancing efficient policies and procedures by consulting
with line managers.

Promoting inclusiveness and diversity as the company's workplace culture

asserts McCann and Kohntopp (2017).
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Presenter
Presentation Notes
The primary expectation that the fashion retail company of Gucci has from its Human Resource Managers is to interview and recruit talented staff who will be able to produce quality results and enhance the productivity of the firm. To effectively carry out this job, the HRM analyses the open positions that are available, after which they formulate a job description that lays down every qualification that the company requires from the new staff members. Further, individuals are interviewed by the managers and the ones who are perceived as the most qualified are selected to fill the job vacancies of the company. Thus from the start to the finish, the entire recruitment process is handled by the HRM itself. Besides this main responsibility, the company also entrusts them to communicate and consult with the line managers so as to help them design effective policies and procedures that will bring out the best in the working employees; such policies could be strategies related to the talent management of the staff, the perks given to employees and so on. As Gucci is a multinational company, therefore they have a diverse workforce. It is extremely important in such a workplace to promote diversity and inclusion that will allow employees to feel valued and acknowledged as their opinions will be respected as well as considered in major decision-making processes. Promoting this work culture is also the responsibility of the HRM as they promote an ethical code of conduct which makes employees understand the need to respect the cultural beliefs and traditions of their co-workers which eventually leads to an increase in the employee retention rate.


Key expectations of the organisation (continued)
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® Providing guidance on employee benefits and promotions
® Keeping up with employee records (Kaur, 2021)

® Obeying employment laws, asserts Armstrong and Taylor (2020)
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Presenter
Presentation Notes
Gucci requires HRM to be in charge of everything from hiring new employees to monitoring their performance when they are employed by the company. As a result, they assess employee performance and provide promotion recommendations to the core management. This gives them the opportunity to provide benefits to the employee that will help both the employee and the company flourish. This is the case because when employees are promoted, they realise that the weight of their obligations has grown, which causes them to start giving their work more attention, improving the performance of the organisation. However, taking care of their productivity at work is not enough. The HRM must ensure that the business complies with all applicable employment laws. Assuring, for instance, that Gucci has established employee wages appropriate to the type of work they undertake or that employees are not being abused and mistreated at any level of the department. By taking into account all these factors, HRM upholds the integrity of the brand and safeguards employees from any potential exploitation.



Key skills required to carry out duties

Analytical skills
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Each human resource manager must be data-driven and empirical in order to effectively perform their job. This enables them to comprehend the metrics utilised in employee engagement and acquisition. They can generate predictions from the facts they gather owing to their strong analytical abilities, which helps them come to better inferences. Each HR manager must be a good listener and observer because they are also in charge of reporting to core management and advising the line managers.This makes it possible for them to evaluate HR reports and present the information to management in a way that is compelling. Given that the department actively contributes to the company's ability to generate revenue, it is crucial for HR managers to comprehend the company's commercial priorities in order to customise their plans in a way that will allow them to prove their contribution to the company.




Application of theory

® As stated by Tiwari, Srivastava, and Kumar (2019), Gucci's HRM can use the various elements of
the Guest model, which David Guetta established in 1997, to enhance their overall performance

at the company.
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Presenter
Presentation Notes
The Guest model that was introduced by David Guest in the year 1997 focuses on the strategies that can be utilised by the human resource managers which will improve their performance at workplace. It is divided into six separate parts: strategy, practises, outcomes, behavioural outcomes, performance outcomes, and financial outcomes. Gucci's HRM may use each component to enhance their overall performance and tune their strategies with the organisational goals so as to improve the financial results of the company. With the use of the Guest model, they will be able to clearly map out the difference that exists between their on input and output and take actions according to them. 
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Methods the company can use to train HR

® E-learning: As opined by Vasanthi and Basariya (2019), employees can simply watch training
videos on company computers or on their phones.

® Mentoring: One on one coaching by experienced professionals.

® Group activities: Multiple employees can be trained at once with each employee giving in their

respective inputs in the discussions.
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Presentation Notes
To teach the new human resource managers or even to polish the abilities of their current managers, the core management can employ a variety of diverse techniques. First, they should choose e-learning, where employees are provided with appropriate training videos that they can either watch on the company computers or on the respective phones; through these training videos, they will learn the working style of the company that will help them to successfully complete their future tasks. Second, the senior HR managers need to volunteer to mentor the new hires. According to this idea, one-on-one tutoring would be the most effective way to get the best out of the new hires. Multiple employees will be trained simultaneously through group discussions in which both new and older members can participate. The core management can critically evaluate these discussions to determine the level of improvement in both the old and new staff.
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Analysis of the potential benefits for the organisation

® Increases employee productivity, states Sukawati et al., (2020)

® Reduces the requirement of supervision
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The substantial training and development that human resource managers receive will help them to grasp their responsibilities on a deeper level, which will further enable them to do their work better, thus resulting in an improvement in productivity on their end. Furthermore, as they get more familiar with the demands of their position, the necessity for senior managers to supervise younger managers will gradually decrease as they take on more significant duties.



Analysis of the potential benefits for the organisation

(continued)

® Retention of top talent

® Increases a job satisfaction and profit margin (Anwar and Abdullah, 2021)
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Presentation Notes
The retail company will be able to develop the desired skills in their staff members when they invest their valuable time and money in their training. This will enable them to retain talented employees in their organisation, which will further eventually improve the overall output of the company, resulting in an increase in the firm's profit margin. Additionally, with the right training, workers will be able to perform their jobs more effectively, which will permit them to experience job satisfaction that will be advantageous for the development of the business as well as the workers.
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Conclusion

® With appropriate training and development, the Gucci retail organisation will be able

to reap even greater rewards from Hr managers
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It can be concluded that with proper training and development, the retail organisation of Gucci will be able to improve the existing skills of the HR manager's and extract even more benefits from them.
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Appendices

Strenghts

Weakness

My present analytical skills can be considered
my strength as it allows me to critically analyse

and interpret data.

| could improve on my communication skills
which is one of the prime necessities for my

future career.

analytical skills, I will be able to prove myself

worthy of my future job.

e My problem-solving skills have always allowed e Punctuality is also not one of my strengths as |
me to solve different problems with creative find a difficult to complete my tasks within the
solutions. deadline

Opportunities Threats

e | do have the opportunity of talking to different e When | am not able to complete my task on time
professionals and work on my communication it could bring down my grades
skills e My poor communication skills restrict me from

e  With the help of my existing problem-solving and properly presenting my opinions to my peers and

teachers.




Name

Job role: Human Resource

Officer

Very good

Good

Adequate

Little or no
experience

Information Technology

Use Microsoft
Office Word

Use Excel
spreadsheet

Use a Database

Use specialist
HR software

Use the internet

Use e-mail

Use PowerPoint




Very good Good Adequate Little or no
experience
Communication Skills
Drafting
contracts of
employment

Taking notes of
disciplinary

hearingsWrite
reports

Produce material
to support
presentations

Delivering a
training
session

Resolving
disputes/complain
ts

Interviewing

Advising on HR
issues




Very good

Good

Adequate

Little or no
experience

Problem solving skills

Make good use of
verbal reasoning
skills, able to handle
complex data and
make selective use
of information

Explore more than
one solution in
order to solve a
problem

Consider the
ideas of others to
help

solve problems




Supervisory Management

How much ° < 1 month o 1-3-months ° > 3 months
experience have you had

in your role?

How many people have ° None e Aboveb5

you managed at any one
time?
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