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[bookmark: _Toc88212350]Introduction 
Personal development skills are the abilities and qualities that help in making unique and professional growth. It helps in enhancing understanding along with maximising business potential. This process is known as personal growth and self-development plan for improving career along with managing skills. A personal development plan helps in managing circumstances along with enhancing the business process. The benefits of conducting personal development are found to be increasing retention along with building confidence and credibility to make succession plans easier. It also helps improve efficiency and achieve personal growth to enhance areas of self-awareness and improve self-knowledge. It is also said that self-assessment is a critical skill that looks after improving performance and learning quality. It also helps in identifying gaps along with developing skills within the business work process. Self-assessment and Action plan are necessary for conducting planning more effectively. The aim of achieving the study is to enhance knowledge and skills to lead sales presentations. 


[bookmark: _Toc88212351]SMART Goal
	Smart 
	To achieve strategic planning ability to analyse the areas where change is needed. Also, to improve time-management skills to develop emotional intelligence. To improve public speaking skills along with handling new people. 

	Measurable 
	It will allow me to handle things in a better way and listen to things actively by developing a growth mindset. It also helps create the habit of learning new things and using the time in the workplace by allocating time and increasing efficiency and productivity. 

	Attainable 
	To develop PDP to analyse the ways of developing strategies to enforce skill margin. SWOT analysis needs to be conducted for making a significant contribution in handling the difficult situation effectively. 

	Relevant 
	It helps develop a growth mindset for upholding hard work to ensure deadlines are met to achieve results within the workplace. 

	Time-bound
	8 to 10 months 





[bookmark: _Toc88212352]SWOT Analysis 
Conduction of SWOT analysis helps analyse strengths, weaknesses, opportunities, and threats for developing efficient business plans. It also helps in creating a higher level of management relationship, which requires developing self-aspects. Areas of SWOT analysis are:
	Strengths
	Weaknesses

	· Effective listening and communication skill 
· Group working   
	· Time management 
· Allocation of job
· The issue in talent management 

	Opportunities
	Threats

	· Improving performance
· IT skills
· Analytical skills
	· Critical thinking 
· Unscheduled event management 
· Presentation skills 



Thus, it can be seen that I need to enhance my abilities regarding time management. For that, it is also required to integrate efficient employees to help improve jobs to get done within proper time and meet the given deadlines. Effective time management also helps in analysing workload along with assigning priorities by maintaining focus on productive endeavours. It also helps in enlisting support from colleagues for accomplishing the practical goals of the business. Allocation of jobs to the right people is needed to eliminate distractions and support achieving business goals. Critical thinking is the area where I need to focus on enhancing the use of information to ensure memory and manage the business process. Analytical skills must be improved for analysing the data, which helps enhance decisions to get achieved more efficiently. These days, Analytical skills are found to get used in determining the patterns and enhancing observation to make efficient decisions based on the available factors and options. Managers need to be hired to use clear and logical steps in understanding the issues from all angles and generate systematic approaches, which helps the business be more creative. 


[bookmark: _Toc88212353]Analysis of two learning styles 
Learning styles are needed for providing information more efficiently along with conducting changes to the personal areas. It helps in enhancing strategic shifts to get conducted and improving learners' ability to strengthen specific techniques. Two types of learning styles are Auditory learning and Kinesthetic learning. As I have the practical listening skill, Auditory learning has been beneficial for me in learning things in a better way and reinforcing concepts and ideas in a better way. Auditory learners are found to stay integrated with understanding information better for enhancing learning approaches for the group (Leasa and Corebima, 2017). In auditory learning, I get to ask questions regarding those areas where I face issues. I also believe that there are many students for whom it is hard to stay quiet for such a long period. Thus, questions have been asked to provide efficient information and enhance the learning approaches within the business.
On the other hand, Kinaesthetic learners recognise tactile learning, which has been beneficial for me in learning things by doing things practically. This process involved the person in the events, enhancing effectiveness in business motivation, and enhancing learning approaches for improving activities (Malvik, 2020). It is more of a practical learning process that helps develop abilities to handle things in that situation and enhance activities to get developed in a more efficient way. Problems are being given, which the learners have to go through, and in this way, a strong presence of mind skill gets developed along with handling situations effectively (Syofyan and Siwi, 2018). Kinaesthetic learners are found to sense the ideas and complex concepts to get understood effectively. It also develops the ace of strategies to get developed for enhancing activities along with developing teaching aspects in the business work process. Integrating different learning abilities help in empowering the abilities, which get used in the future for enhancing connection to the topics. It also helps in improving strategies to enhance different ways of learning to be curious about the strategy used in business activities. 


[bookmark: _Toc88212354]Identification of what employability skills are and their relevancy in achieving the SMART goal 
In the competitive world, having employability skills are needed for handling the technological disruption for enhancing quality outcomes to get generated to the business process along with getting integrated into the instructional process. Identifying the employer's employability skills is needed for getting integrated into the instructional process. Employability skills are found to be enhancing the issue in technological disruption along with handling insufficiency regarding skill enhancement among the workers. Providing education regarding specific skills is necessary for enhancing collaboration along with developing critical thinking ability. Having employability skills is needed for surviving in the job market along with improving competitiveness in the HR department along enhancing soft skills to the business.  In any job, specific skills are found to be there, which requires academic qualification. It is found to play an essential role in improving business performance and value in the workplace. Thus, handling impact is needed for managing progression in the career. Employability skills I found to be transferable skills for developing a mindset for attracting employees within the business process. Thus, minimising the errors is needed for enabling performance approaches to get conducted effectively. Employability skills are found to be integrated into the job description and thus, enhancing attractive prospects are needed for staying integrated into managing different changes to get conducted for enhancing the usefulness of the role. 
Employability skills might not stay listen within the job description, and thus providing proper training is needed to enhance strategic outcomes to get conducted. Certain employability skills are needed for enhancing skills in managing the changes within the industry. Employers are found to face have harder changes for enhancing specific skills within the job. Most efficient employability skills are related to communication and teamwork. Communication is seen as the most important skill that employees have for analysing job aspects for delivering strategic outcomes to get generated for enhancing productivity and efficiency to prevent waste of valuable time and resources. Effective communicator stays involved in enhancing productivity and effectivity in generating valuable time and resources. Being an effective communicator, I believe it stays involved in conveying ideas for handling needs to enhance strategic outcomes to business processes. Enhancing employee needs are needed for improving activities to develop better communication skills that help in enhancing awareness in managing positive body language. Also, teamwork is another skill that employees need to have to achieve a shared goal (Wilson and Daugherty, 2018). Teamwork skills are found to stay integrated with achieving shared goals along with enhancing collaboration to a positive work environment. In order to enhance the strategic outcome, it is needed for contributing to team goals. Boosting teamwork skills is necessary for improving efficient working in joining a sports team. It helps in ensuring integration of promoting trust for delivering quality work for handling minimal mistakes. Having such skills has been used for enhancing identifying the issues to enhance strategic outcome to understand the problems to determine most effective solutions for understanding strategic development to the business work process. 


[bookmark: _Toc88212355]Personal Development Plan by focusing on 2 employability skills 
I believe the conduction of PDP helps in documenting business goals along with motivating people to conduct business to move forward. A Personal Development plan helps in conducting self-analysis along with handling differentiation between short, medium- and long-term business goals. It also allows the opportunity of reviewing business goals along with focusing on meeting business objectives. It also enhances proactive attitude by enhancing progression to the business plan. It is the framework that helps in identifying strengths and weaknesses to capitalise on existing skills and capabilities. It also helps in empowering changes to get conducted to the business process along with enabling the channel to adopt changes accordingly. 
	Skills
	Needed actions
	Needed resources
	Date for Action
	Date for review
	Aspirational Goal
	Required support

	Developing time management skills to ensure business objectives are met along with meeting the given time period.  
	Tasks are needed to be divided in a proper schedule along with this, following the time frame properly is needed. Also, it is needed to integrate talents to ensure the business work process is getting conducted effectively. 
	A personal system where the people can be communicated and helps the work to get done within a certain time period. 
	Every Friday afternoon, where feedback gets presented along with stating the areas where development is needed
	By the end of 2021, a complete report needs to be presented. 
	Goal- Motivating team members to get the allocated work done within the given time period. 
Specific- Motivating the team members for enhancing productivity by 25% along with attracting shareholders to get the necessary support.  
Measurable- Conduction of project in a quick manner to satisfy the team members. 
Attainable- Providing a necessary tool to look after the work process and manage time efficiently. 
Relevant- Inspiring the members of the team to increase morale and productivity. 
	A calm environment needs to be provided where training can be provided. Also, keeping the work environment positive is needed for encouraging happiness among members. 



PDP helps in enhancing effectiveness in the learning process along with improving planning, experiencing, reviewing along with concluding things effectively (Ranson et al. 2020). Conscious Competence Matrix also gets used in explaining the stages along with enhancing the process of learning in bringing positive changes to get conducted. 
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From the study, it came to know about personal development, which is found to be integrated into increasing retention along with building confidence and credibility to make succession plans easier. The ability of managing time is necessary as it helps in managing the business process to get conducted in a more effective way along with performing strategic changes when it is required. It also helps in handling situations along with identifying gaps to enhance the learning quality. The benefits of conducting personal development are mentioned to be increasing retention along with building confidence and credibility to make succession plans easier. Employability skills I found to stay integrated with providing efficient job description, and thus providing proper training is needed to enhance strategic outcomes to get conducted.
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