Monitoring And Evaluating 

 Following on from the interviews that have taken place over the past few weeks, we have gone through all the applicant's files and are glad to announce we have a successful candidate in mind for this job role. The start date is decided with the HR team which normally 2 weeks after the last stage of interviews. For this specific role there is a 6-month probation period, we will be monitoring the manager by doing PDR forms every month and holding meeting every week to check on the progress of the manager. These will continue but may not be so regular. We will be giving feedback for all the unsuccessful candidates who took their time for apply for the role and turn up to interviews at such short notice. The cost of this application process is very well thought about and we ensure we are targeting the right candidates. We believe advertising on our website is most effective for us as a company and the person applying. We will also keep their file on our system for 12 months for any role that may come up and we think may suit them.  The runner up who we selected for the role will be offered a temporary position within the company if they decided to take the opportunity. Although it`s the law Here at Tesco we take equality and diversity very seriously. We give everybody the same treatment and acknowledgment when applying and taking part in the interview process.  Everybody who applied for this role has had a different age, ethnic and gender. There is all types of discrimination that we do not tolerate. There is no discrimination at all through the company but especially none when choosing the best candidate for a role. Hiring people from all kinds of backgrounds widens the range of thinking that takes place in our company, this also matter on the people we do hire and the customers we are attracting Using monitoring and evaluating forms are used to achieve the best performance and have the best results. For all the people that applied for this role we have taken time to make sure we have learnt a lesson from them and they have learnt from the different stages of our interview process. Bullying, harassment or victimization are also considered as equality and diversity issues which while monitoring the manager we will be making sure nothing of this is going on.  We also must make sure the manager is reaching the right targets and setting the correct policies, procedures and processes that don't discriminate towards staff or employees.




