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CIPD Assessment Activity 
	Title of unit/s


	Developing coaching and mentoring within organisations

	Unit No/s


	5DCM

	Level


	5

	Credit value 


	3

	Assessment method


	Written report

	Learning outcomes
1. Be able to contribute to the development of coaching and mentoring capability within 
    organisations.
3. Be able to support those providing coaching and mentoring in organisation contexts.



	Assessment brief/Activity

The organisation for whom you work is considering introducing more people focused initiatives as part of a revised Talent Management Strategy.

Using an organisation or sector with which you are familiar as context, you should write a paper for senior management which;

1. demonstrates how coaching and mentoring can play an integral role in managing talent

2. discusses the factors to consider in introducing such a scheme 

3. discusses the advantages and disadvantages of line manager involvement  

4. explores methods of assessing individual need to participate in a coaching or mentoring programme and the factors to be taken into account when deciding suitability  

5. identifies those support mechanisms most relevant to the success of this initiative and explains how they can be implemented.
You should include appropriate references which will provide the opportunity for Board Members to explore the topics more deeply if desired.


	Assessment Criteria

1.1

1.3

1.2

3.1

3.2, 3.3



	Evidence to be produced/required 
A written, evidence based report of 1500 words in length, together with a list of cited References.
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