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Efficient Decision Making

Making decisions as a team is an important part of working well together. Good decision-making means choosing the best option in a way that is fair, clear, and helps the team move forward. One key idea is role clarity (Fishof and Keller, 2018). This means that everyone in the team should know their role and how they contribute to decisions. When team members understand their strengths, we can all contribute and help each other in different ways. For example, some people might be good at coming up with ideas, while others are better at checking if the ideas will work.

Another important part of decision-making is communication. We think that team members should be open and honest when sharing their thoughts. If people feel safe to speak up, the team can consider different views before making a choice. This links to the idea of psychological safety (Duhigg, 2020), which means that people feel comfortable sharing their ideas without worrying about being judged.

Belbin’s (2010) Team Roles also show how different people contribute to decisions. For example, I fit into the role of a Monitor Evaluator, which means I like to think carefully before making a decision. This helps my team because I make sure we choose the best option after looking at all the details. Finally, Kolb’s Experiential Learning Cycle helps us improve decision-making over time. It suggests that we learn best when we reflect on past decisions and think about how to improve in the future (Kolb, 1984). This means that even if a decision does not go perfectly, we can learn from it and do better next time.





















