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Problem solving and decision making.



Introduction
We can considerate the problem solving the ability to resolve different typology of problem   with conventional method, innovative method and to capacity of identify and suppose   significative questions who clarify the different point of vision which driving for the best solution. The problem -solving fare like a process how require the construction about of mental representation about a problem situation as it presented
The problem representation helps the consultant to locate the elements necessary for have a square more clear of the situation for take the better direction for the resolution problem. In this report I’ll write the different approach methods to resolve the problem, why is important have the creative problem- solving process, analytical technique supported of fishbone diagram and swot analysis.

Problem solving scenario
In the soap production company the demand for the product dropped in the Christmas period by 10% compared to last year.
What could be a solution to the problem?
In this problem scenario I’ll use the process of brainstorming, the analytical think with to support of fishbone diagram and a swot analysis.

Creative problem solving and brainstorming.
Creativity is considered a critical resource for every person to play a leadership role.
 It is important that manager is able to acquire new creative skills to solve the problem. Creativity is very important in business, and it is important to understand when it should be applied and in which cases it is necessary.
Why is creativity important?
Wertheimer (1962) consider the creative thhougt as a break-up and a  reconstruction of  our understanding of something, with the  final solution of a fresh intuition of its existence. To think creatively is determinant because this mean us are to able to understanding the reality.
Torrance (1965) defined creativity as: like that process that make us   sensibility at the problems, disharmonies, gaps in knowledge; for bring us to find the solutions, making guesses and hypotheses, testing and in the finally have the result.
To Weinman (1991) the creativity is the capacity to go out of the repetition and pre set categories, reject the obvious and then find new solutions.
Any idea of creativity is going to be difficult because hit has a lot multi-faceted ideas.
Creative thinking benefit both management areas and operations.
It is important to think of different ways of selling products, to invert new methods of production, finding a different route of inspiring people and so on. In any business scenario, innovation takes place where there is a possibility that things will be done in a more business-like., more productive or more enjoyable way.
Open-ended issue are problems that involve innovative thinking: that is, problems for which there is more than one solution.
In planning organizing, leading and controlling, executive have to make choose that require innovative problem solving.
In the problem -solving scenario the manager have to understanding what is necessary for increase the demand of product.
The creative thinking is a structure approach to innovative   problem solving that helps us develop insight into the problem that we would otherwise neglect. It helps us to think about all other ideas that seem to escape us some of the way we need them most.
This process is beingused to help develop solutions to a number of different types of open-ended problems, such as challenge in planning problems such as how to eliminate slowdown on the production processes; when to reduce robbery in the store, and issues which a significant number of solutions are needed (identify new products and services; competitive sector concepts; marketing strategy or business). 
Unsuitable problem to be solved by the brainstorming technique include those needing technological or professional skills beyond the capacity of group members or those whit only one answer.
Osborn (1953) advocated the virtue of ”deferral of decision” as an invitation to creativity. Later Buffalo’s work in the United States by Parnes(1963) supported Osborn’s claim that according to the principle of deferment of judgment, ever more great  ideas can be produced  in unit of time. 
Osborn had a four simple brainstorming rules:
Criticism is not allowed-the negative judgment of thoughts must be stopped.
Free idea is welcome -the crazier the idea is better. Should not be afraid to talk something that come to one’s mind. This full indipendence promotes more and good creativity.
The higher the number of proposal, the greater the chance of success. Mixtures and developments should be made. Additionally, to contributing ideas with one’s own, one can propose how the theories of others is improve, or how several or more ideas can be merged into an even greater idea.
Variations and enhancements will be tracked. In addition to providing ideas of one's own, one can indicate how the ideas of others can be reinforced, or how several or more theories can be merged into an even greater concept.
The word” brainstorming” is now a classic technique  used in English as a common expression for problem solving. The foundation of brainstorming in order to generate ideas and suggestions based on the principle  of suspension of decision is the theory that scientific research has proven be reasonably  effective in both individual and in group behaviour. The period of generation is distinct from the stage of decision -thinking.
Brainstorming is a method of generating new thinks, and a few basic rules are required to preserve order. The four rules woul increase performance.
Consider later: there should be no need to explain or clarify concepts. Judging or defending interrupts a mechanism that will create it difficult to generate ideas. Every theoryes put trough are equally significant, and individuals are inclined to commit away any suggestion if they think they can be criticized. Go for quantity.
Go for quantity. This has two dimensions: versatility and fluidity.
Versatility is a variety of different classes of ideas. Imagine one of them is brainstorming soap items for sale in a store. The list may includes: body-cream, soap, shampoo, perfumes.
This demonstrates versatility; the number of types of items are high.
Fluency represents a range of concepts grouped around a shared theme. Returning to soap products, the main list includes many forms of soap, including: Lavender, Vanilla, Chocolate, Rasperry. Fluency of soap-related ideas is high. 
Promote crazy ideas: they should all dream of insane ideas. One should look beyond for example, seeking to please the client. One should aspire to create ideas that can: dazzle the costumer, make him feel short of breath.
Develop on some other theories. Concepts shared around brainstorming are going to inspire even more ideas. Osborn argued that modifying or combining ideas may result in new and good suggestions. This concepts come from people with creative craftsmanship. They are able to expand the idea or shift it in a different direction. Elaborate may occur spontaneously.
Combining two ideas that may not seem closely connected to each other will create a better idea. It’s sure to produce a wild one.

Analytical techniques: cause and effect diagrams.
If the topic of the problem can be seen as a complex hierarchical structure, this form of analysis can be used. (Simon1969).
It involves breaking down the system under analysis into a separate subsystem. The type used is the following:
· To decide if the topic of the problem may be viewed as a hierarchical set of subsystem structure groups of individuals, many different products, production processes, marketing strategies, etc can be viewed as such a framework.
· Join the subsystem and its elements in the diagonal matrix in such a way that it is possible to differentiate between cells representing the function of one subsystem and the other. 
· Use a five-point system to describe the importance of the interaction or significance of the association among and within the subsystem.
· Select the most weighted interactions to better analyse or generate ideas.
Fishbone diagram
The fishbone diagram was created by Professor Ishikawa of Tokyo University (Majaro 1991). The diagrams display all relevant risks or can be used to depict all factors related to a problem or concept. The form of the diagram is the same as that of the fishbone structure-hence its name. 
To create a diagram, first place the problem under consideration at the head end. All potential triggers of the problem or main features of the concept are inserted at the end of the bones and at 45 degree angle to the spine. 
If the diagram is completed, the team uses a debate vehicle, and it is common to consider the points in the ascending order of complexity, starting with the simplest relationships.
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In the Fishbone I identified the causes have created the less demand of product in the company.
In the Fishbone diagram, the hypothetical causes have led to a lower demand for the commodity in the business. Based on this diagram, the working team will use various method and idea to maximize the demand for the product on behalf of the consumer.
The cause-effect diagram offers an innovative approach to problem- solving inside an organization. Graphic illustration, and the collaborative creation of the diagram sometimes contribute new ideas, even though things appear to be stalling. However, it is important to note that the Fishbone diagram makes things a lot simpler. The complexity of business processes is frequently overlooked. Thus, neither temporal causality nor reciprocal correlation can be interpreted.
In particular, there is a possibility of disorder if the complexity of the problem is completely represented in diagram. The purpose of fishbone method is to establish order to solve a problem. By classifying the problem into categories and subcategories,It becomes more concrete and can be addresses more systematically. Despite the need for imagination, the strategy often needs a focused approach to minimise the related issues in order to remain successful.


SWOT ANALYSIS
SWOT analysis is a technique specifically designed to help define appropriate business goals for the company to be implemented. It involves specifying and linking organisational strengths and limitations, environmental opportunities and threats. In reality, this is an operation that isn't well performed. 
The first one describes the various strengths, limitations and challenges. Then one looks at various combinations of strengths-chance, strengths-threats weaknesses-chances and weaknesses-threats to classify potential targets.
SWOT analysis in the soap company.
Strengths: history of the brand, popularity, pure soap,
Weaknesses: lack of social media marketing experience
Opportunities: new products, new market potential, cross selling.
Threats: negative feedback in social networks, innovative competitive products, customer’s reaction on price product.
SWOT Analysis offers information that can be useful in adjusting the company’s resources and skills to the competitive environment of the company. Even so, it is a method for the formulation and selection of strategies. SWOT analysis is a form of the planning process that distinguishes internal and external environmental influences.
Conclusion
Next plan of action will rely heavily in the operating environment of the organization and on the willingness of the employee to meet the needs of the customer. Conclude, it can be assumed that the solution to the problem can take various directions, depending on other people’s decisions. This is one of the information that cannot be ignored. Obviously, the problem -solving approach outlined in this paper can be extended to different situations.
In addition, it can be used in various environments since it is compatible with different analytical technique and data collection methods. Apart from that, this technique enable an individual to differentiate between those issues that are not completely defined in a specific scenario. That is the key advantage of this problem- solving approach. As a whole, these cases indicate that the implementation of a problem-solving approach can be useful for decision-making. They allow an individual to break down a particular problem and to recognise the advantages and disadvantages of potential solutions. This should be noted that the chosen scenario does not provide relevant and specific data that may be necessary for the creation of the most suitable solutions. More importantly, the most desirable decision cannot be precisely determined at this stage, since it is necessary to consider the reactions of different stakeholders, such as the managers of the company. These are the main details that can be identified.
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