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[bookmark: _Hlk98025721]It is the advertising approach that a company will use to promote its service or product. The marketing strategy will help the company figure out who the target audience is, how to reach them, what price level the service or product should be expected to sell at, and how the company will be able to measure its progress (Abdullah Saif, 2015). A proper marketing strategy for Relais & Chateaux's Gidleigh Park hotel will be discussed in this study. The Gidleigh Park hotel near Chagford, England, is a five-star establishment. About 21.5 miles from Exeter, this settlement is located in the Dartmoor National Park (Gidleigh.co.uk, 2022). 

[bookmark: _Toc98025640]Marketing Mix
Product: At the five-star Gidleigh Park Hotel, guests may enjoy fine cuisine and other hotel amenities in addition to luxurious accommodations. Apart from tennis courts and an 18-hole golf course, the hotel also boasts luxurious bathrooms and with a view of the garden, the hotel offers spa rooms as well as suites and wet rooms. Customers staying at the hotel will have access to an indoor pool, an executive lounge, and spa treatments in their room. 
Place: The "Dartmoor National Park" is home to the Gidleigh Park, which is conveniently accessible by any mode of conveyance (Luxurytravelmagazine.com, 2022). Also, it has a website and a forum where guests can contact staff and book rooms at the hotel. 
Price: Guests at Gidleigh Park are enticed by the hotel's affordable pricing strategy, as well as a variety of packages and offer options. After Covid-19, Gidleigh Park lowered its pricing and offered special deals on a variety of packages to entice new consumers (Zoopla.co.uk, 2022). 
Promotion: A company's advertising plan has become its most important weapon in today's economic world. The hotel's long-term viability in the hospitality industry of the United Kingdom is shown by Gidleigh Park. To attract a large number of clients to Gidleigh Park's services following the Covid-19 lockout, digital marketing was used. It was successful. Social networking is a must-have for Gidleigh Park. 
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SWOT Analysis
The hotel's strengths, weaknesses, opportunities, and threats are all considered in the SWOT analysis, and their appraisal is done correctly 
Strengths: An advantage of staying at the hotel is its location on Dartmoor, which is home to numerous tourist attractions (Luxurytravelmagazine.com, 2022). For the hotel, the variety of packages and outside facilities are major selling advantages. Effective client retaining schemes, good leadership and highly tailored services for the consumers with the help of technology are the strengths of this hotel. 
Gidleigh Park hotel's greatest assets are its strategies and leadership (Werner, 2022). As a result, the authority must ensure that the proposals are thoroughly analysed to maintain this status quo. For the leaders to be as effective as they are, they must be paid what they are worth.
Weaknesses: Maintaining a sanitary workplace after the Covid-19 checkout has proven to be difficult. Inflexibility due to the company's size and reliance on the domestic economy are some of the company's weaknesses.
The hotel relies heavily on domestic clients, and they aren't very receptive to change. To broaden the hotel's appeal, its owners must make a concerted effort to expand its customer base outside of the country. 
Opportunities: A wide range of amenities is available at Gidleigh Park, including a wedding venue for families to stay, as well as facilities for a variety of other occasions (RealAdventures, 2022). Expansion of international markets, focus on research and development, making mid-range hotels can be the opportunities. 
Investment in the hotel's research and development department is needed, as well as the hiring of highly-skilled staff. The middle-class customer's hotel package has to be revised. Offers to students will bring them to work as clients. 
Threat: Massive rivalry in the UK's corporate market poses a threat to the company. Some officials lack ethics, some packages have high costs, employees lack talent are the threat to the company. 
Off-seasons and busy days necessitate a reduction in the price of the packages. Talented personnel can be selected only if HR has more efficient supervisors in place.
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The Marketing environment (Macro)
The hotel's business has been negatively impacted by Brexit-related rules, which make it difficult for tourists from EU countries to stay there (Investment Monitor, 2022). Because of the rapid onset of the Covid-19 pandemic, Gidleigh Park's economy has been severely impacted. For a long period, the hotel's financial development has been negatively impacted by the lockout.
Since Covid-19, staff and local communities have been hit by a salary drop and many advantages for consumers have been temporarily halted, the social component has been negatively impacted as a result. 
Gidleigh Park's technical advancements have had a significant impact on the company's digital marketing strategies and the ease with which consumers may reserve their rooms (Gidleigh.co.uk, 2022). 
With the hotel's location in the Dartmoor National Park, it is essential to protect the environment and minimise pollution. To avoid any future legal concerns, Gidleigh Park maintains suitable regulations and frameworks. For example, Gidleigh Park is a great place to use technology as an incentive to encourage itself and attract new clients. To improve its commercial operations, on the other hand, Gidleigh Park needs to fix its problems.

[bookmark: _Toc98025643]Creating Customer Value and Engagement
In this day of globalisation, individuals travel to hotels and amusement parks to experience a level of pleasure that they are unable to obtain daily. The Gidleigh Park website now allows customers to book and cancel tickets after the Covid-19 lockout. Clients who cancel their tickets 48 hours before their scheduled arrival time will receive a full refund. Whether they purchase a package or not, visitors can expect quick service, discounts on future bookings, and better amenities (Boutique Hotelier, 2022). Following the lockout of Covid-19, Gidleigh Park collectively worked with colleagues at Diversey to identify cleaning chemicals that maintain a high level of hygiene in the area, thereby improving visitor engagement. Promotional elements like discounts, freebies, and other perks attract more customers. It's a great opportunity for the hotel to gain regular customers by offering the greatest service when current and future guests see the advertising we've put out and the additional features we've included. A large number of Gidleigh Park's customers are attracted through social media marketing, email marketing, and referral marketing. Using social media, a website can attract visitors within a short period of time. Email marketing could be used by Gidleigh Park to let its guests know about new packages and deals. 

[bookmark: _Toc98025644]Effective Use of Digital Marketing
As a hotel owner, it is essential to have a website that includes all of their business information and is optimised for search engines. They can also use digital marketing to include their hotel on various online platforms, enhance their website's SEO, and collaborate with influencers (Makrydakis, 2022). As a result of the Covid- 19 blackout, Gidleigh Park can use video marketing to draw in consumers, highlighting all of its facilities and amenities, as well as its location concerning neighbouring tourists and other attractions. To attract new customers and enhance engagement, Gidleigh Park can utilise email marketing to remind clients about its discounts and packages. To keep customers informed about Gidleigh Park's policies and promotions, the company needs to keep its website updated at all times. Customers will be encouraged to book at Gidleigh Park after Covid-19 by the park's message of cleanliness and flexibility.
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It's fair to say that when Covid-19 was shuttered, maintaining a seamless business operation was the most difficult component of the marketing strategy overall. A big issue is that customers are forced to remain in substandard accommodations. After the Covid-19 outbreak, sanitation and a suitable hygienic atmosphere have become critical considerations. 
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