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INTRODUCTION 

Marketing is an activity that is undertaken by companies for purpose creating, delivering, communicating and exchanges offering that create values for clients, customers, society and partners. It provide various benefits to a company as it stimulate customers to buy products and service of company and also increase awareness about products and service of company buy increasing awareness (Aaker and Moorman 2017). This project report includes analysation of Marks and Spencer which is UK based organisation providing its products and service in different countries. It was established in the year 1884 by Michael Marks and Thomas Spencer. It is providing clothing, home products as well good products to their customers in order to earn profit.

Global pandemic create huge impact over operation of company as it create opportunity and threat for company. It includes different regulation over business that leads to huge losses for company but managers of company develop different marketing strategies which helps them to overcome of impact of thee factors. For this, they invest more on digital marketing techniques and stimulate customers to buy their products from online platforms by offering discounts. They also manage their business virtually in manner which allow employees to contribute in effective manner that create opportunity for company. This project report includes internal and external analysis of company that consider impact of covid-19 pandemic on respective company. 
TASK
Marketing and its process


Marketing can be described as process of stimulating demand for purchase and purchase of products and services. It can be done through selection of target audience, attributes that is emphasis on advertising, operation of advertising campaign, attendance of trade shows, public events, design of products and packaging to be more attractive for buyers and other others (Acosta, Crespo and Agudo 2018). It provide various benefits to organisation like Marks and Spencer as it increase their market share. It facilitate ownership and also possession of goods and service. It assist for optimum utilisation of resources of company and also leads for accelerates of different activities. But global pandemic situation create serious impact over business of Marks and Spencer as due it company is facing huge losses. With increasing threat of covid-19, government of many countries is putting restriction over people and business that does not allow them to get profit in market. It also create negative impact over business of Marks and Spencer and decrease their sales and profit.

Marketing is one of important activity which is to be conducted by companies in order to increase awareness of company about products and service. It understand needs and wants of people which provide them opportunity to develop products as per requirement of customers (Andreasen 2018). In order to conduct marketing activities, a company needs to understand marketing and its process. Process of marketing consist different process which in context of Marks and Spencer is mentioned below:
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Understanding marketplace and customers customer needs and wants: It is essential for a company to understand needs and wants of customers which helps them to build products and service of company as per requirement of customers and also allow them to build value based relationship with their customers. It helps managers of Marks and Spencer to develop long term equity of customers for firm which is important for them to increase satisfaction of customers. 

Designing customer driven marketing strategy: It is next stage of marketing in which focus of customers is one designing marketing strategies. For this, managers of Marks and Spencer is to select a target market that helps them to serve and design their customers. They also needs to design different ways for serving customers in a ways that create values proposition.  

Constructing an integrated marketing plan that deliver superior values: In this stage, company needs to develop a marketing plan that helps to provide values to their target customers (Balducci and Marinova 2018). Marketing strategy of Marks and Spencer is focusing on different ways in which customer service company and create values. It assist marketers for developing integrated plans of marketing that assist for developing intended values for target customers. 

Building profitable relationship: Customer relationship management can be described as process for building and maintaining relation with customers through offering superior values to customers and also for satisfaction of customers. It is aiming at production of higher customer equity and total combined values of customers of Marks and Spencer. It aims at developing lasting relationship for purpose of creation of customers customers and also increase satisfaction. 

Capturing values from customers: Aim of customer relationship management is to develop lifetime values equity of current and potential customers of Marks and Spencer (Chaffey and Ellis-Chadwick 2019). It increase loyalty of customers which leads to higher equity of customers and also provide one of effective ways of measuring performance. 
Stages of marketing

Marketing is the process which is used by the organisation for the purpose of promoting organisational products and services among customers. It facilitates business to attain the objectives of higher sales. There are various stages of marketing are used by the Marks and Spencer that helps business to attract large number of customers which provides competitive advantages to organisation. Stages of marketing in the context of Marks and Spencer are mentioned below: 


Production orientation: In this stage of marketing, Marks and Spencer concentrates on increasing business production, ensure optimum utilisation of resources to reduce operational cost. The objective of implementing this stage is to generating higher profit through selling higher volume (Chaffey and Smith 2017). Respective organisation put its all efforts in developing products and services to attain higher market share. These efforts lead business towards attaining higher product efficiency that help business to fulfil customer's needs and demand. In this stage organisation is engaged in producing high standard products that attract large number of customers. 


Product orientation: In this stage of marketing, Marks and Spencer focus on producing good quality products and emphasis on regular improving quality of products to attract potential customers. Organisation is able to gain high profit through selling quality products to customers. Product orientation helps businesses in their downfall and enable to sustain in competitive business environment. The major problems which is faced by Marks and Spencer through adopting this approach is that not all customers want to afford superior quality products. 


Sales orientation: In this marketing approach, Marks and Spencer emphasis on stock clearance, conducting aggressive sales and promotions to enhance product sales. The main objective of organisation is enhancing business profitability ratio through selling high volume (Coates 2017). High level production is the key issue in this approach because customers are reluctant to purchase. Consumers are not protected by law from selling techniques as per the consumer movement. 

Marketing orientation: In this method of marketing,  Marks and Spencer planning and take decisions to revolve customer's needs and wants. It is very important for organisation to satisfy customer's needs and demands through developing the set of coordinated activities that includes various actions and functions of organisational employees. Marketing orientation requires that everyone in organisation become customer oriented and provide better quality products to customers for retaining them with organisation for longer period of time. Marks and Spencer engages in producing goods and services that are required by the customers to buy that enhance business sales and profitability. 

Role of marketing environment 

Marketing play important role in a business organisation as it provide to success to business and product development. Different roles of it in context of Marks and Spencer are mentioned below:

Meeting needs and wants of customers: Needs and wants are felt by customers for different things. It is responsibility of marketers of Marks and Spencer for identifying needs and wants of customers and adopting different strategies (Crane 2021). It is important in situation of covid-19 where there is less purchasing power of customers for buying products and service. influence wants that shape cultural and individual personalities. It also ensure satisfaction through exchange process. 

Ensuring growth, survival and reputation: Company ensure their survival through marketing activities as it retain customers and also increase their marketing share. Marketers of Marks and Spencer are working for attainment of marketing objectives which helps them for purpose of developing customer centric vision that is important as company is facing huge loss due to pandemic situation. Marketer are working for purpose of satisfaction of needs and wants of customers. Marketers of company develop products as per requirement of company which helps them to satisfy expectation and needs to customers. 
PESTEL analysis 


PESTEL analysis is a strategic framework which allow managers of company to analyse impact of external environment factors and impact of covid-19. It consist identification of different factors like political, social, legal, economic, technological and environmental factors. Explanation of these factors in context of Marks and Spencer is mentioned below:

Political factors: Political factors are those which are related to rules and regulation of government of different countries. As government of UK has made various rules and regulation for a company operating in their country (De Mooij 2019). Due to global pandemic situation and outbreak of Covid-19, government of UK had made restriction over people and business due to which Marks and Spencer needs to shut their offline stores. It results in huge loss for company as customers is restricted to not coming out from their home. There is also impact of Brexit in UK as due to which government has made changes in their rules and regulation and company is facing problems due to it. All these factors leads to huge loss of company which does not allow them to conducting their business operation in smooth manner. In order to overcome of impact of these factors, government is also providing support to companies which helps them to overcome of negative impact of covid-19

Economic factors: Economic factors are related to cost of company which includes different rates like interest rate, wages rate, inflation rate and others. Due to covid-19 pandemic, government has put restriction in economy over business which results in economic crisis in different country (Deepak, Friedman 2018). It also create problems for company as it does not allow them for getting profit in market. Due to pandemic situation and crisis in economics, purchasing power of people also decreases that also result in decrease in sales of company. There is also increase in inflation rate which create negative impact over performance of company. 

Social factors: Social factors are those which consist values, belief, culture and other aspects. Social factors play important role in acceptance of products and service of company. Due to global pandemic, there is increase in health awareness among people as people afraid of going out of their home. There is also a habit of saving develop among people as due to crisis, people are facing issues for their earning. It create impact over business as they are spending less on products and service of Marks and Spencer. There is also increasing trends among customers for online shopping which also create opportunity for ocmpany as it allow them to gain profit from online stores. 

Technological factors: Technology is also play important role in business as it create significant impact over sales of products and service. Technology provide convenience to people and also saves their time for completion of a work (Jeyakumar 2019). Marks and Spencer is one of organisation which is adopting various types of technology in their organisation as it is offering their products in online market with use of technology which allow them to sale their products and service even when there stores are closed in Covid-19 situation. They are also offering different digital payment methods to other customers which is important for them in provide convenience to customers and also to make payment method more faster. They are accepting different payment options like debit card, credit card, digital payment method like paytm and others. There is also a self check out method adopted by company in food industry. 

Environmental factors: Environmental are another important factors which is to be consider by companies where operating in a country. There is increasing awareness of environment among people of UK due to which it is important for companies to consider environment while producing their products and service. Textile industry is directly linked with pollution which create impact over image of Marks and Spencer in minds of their consumer. which create impact over operation of company. It does not allow them for purpose of getting customers towards them and in order to reduce this risk, company needs to adopt sustainable practices and for which they are adopting government regulation related to environment. They are also ensuring health and safety of their employees in situation of Covid-19 pandemic by providing timely payroll to them and also adopting different guideline to protect them from spread of covid-19 diseases which increase their satisfaction. They are also maintaining healthy competition with different players in this industry. 

Legal Factors: Legal Factors are those factors which are related to different types of laws and legislation. It create impact over operation and survival of company that does not allow them to operate in that country (Murfield and Et. Al. 2017). There are types of legislation related to employees and others which is to be consider by managers of Marks and Spencer while operating their business in different country. All these laws are to be followed by companies in order to ensure smooth flow of their operation. Also government has impose new rules over business due to pandemic situation which is also followed by companies while operating in market in order to ensure safety of people. 

VRIO analysis: 


VRIO analysis can be described as tool which can be used by companies for analysing internal resources of company that are important in order to get competitive advantage. It is used by managers of company in order to made effective decision (Pettinger 2020). Covid-19 situation is one that create impact over different industry and also impact over fashion industry and in order to overcome of its impact and getting competitive advantage, business managers of Marks and Spencer can conduct VRIO analysis. Application of this model in context of company is mentioned below:

[image: image1.png]Resources  and|| Valuable Rare Imitable Organised
Capability

Employees Yes No No No
Financial Yes Yes No No
Resource

Patents Yes Yes Yes No
Distribution Yes Yes Yes Yes

Channels






Valuable resource: Valuable resources are those which allow company to attain sustainable competitive advantage (Piore  2018). These resources allow company to develop strategies and also identify different opportunity for mitigating risk. Valuable resources of Marks and Spencer includes employees, patents, distribution channel and financial resources.

· Employees are those resources who are working for growth and success of company. Marks and Spencer has around 78000 employees working towards contribution of employees.

· It has strong financial resources from where they can raise funds and can invest it for further expansion of their business. Even in situation of global pandemic, company has effective financial resources due to which they are able to conduct different activities effectively. 

· Managers of Marks and Spencer is taking patent for their products and service which provide them opportunity to differentiate their products from those of others.
· Distribution channel of company also play important role which allow them to sell their products and service in different countries effectively and can also generate revenue for company.

Rare resources: Rare resources are those which only possessed by some companies. These resources does not posses by other companies that make them rare (Pride and Ferrell 2021). Some of these resources possessed by Marks and Spencer includes financial resources, distribution network, patent and others.

· Financial resource of Marks and Spencer are rate as in pandemic situation where other companies is facing financial loss and are unable to pay for expenses, Marks and Spencer is survived in that situation.

· Patent of Marks and Spencer are also rare as it is not available to other competitors in market and also provide them strength to differentiate their products.
· Distribution network of Marks and Spencer is also rare as it is increasingly investing on developing and expanding distribution network.

Inimitable resources: Inimitable resources are those which cannot be easily copied by other marketing players in market (Rauschnabel, Felix and Hinsch 2019). It can be done through legal means like intellectual property and others. 

· Marks and Spencer is having patent rights for their products logo and brand name which does not allow competitor to copy their brand name. It also allow customers to differentiate their products on basis of logo and other things.

· Marks and Spencer is also developing strong distribution network which is not posses by other company. It is a company which is operating in this industry for long period of time due to which they are able to develop strong distribution network.
Organised: In order to get advantage of different resources, a company needs to organised them properly and also needs to made coordination among different resources. Marks and Spencer has organised distribution network which allow them to provide products of company to their customers easily and can be available to their target audiences. 
SWOT analysis

SWOT analysis: Swot analysis is defined as the strategic framework which is used by organisation to access internal factors like strengths and weakness and external factors like opportunities and threats.  Marks and Spencer analyses these factors and develop policies and strategies accordingly. Factors of swot analysis in the context of  Marks and Spencer are mentioned below: 
	Strengths 
· Marks and Spencer is the famous, well reputed clothing brand which provides variety of products to its customers. Organisation maintains strong relationship with its customers that attracts them towards organisational products (Solimun and Fernandes 2018). 

· Marks and Spencer provides value for money to customers in  terms of quality, convenience as well as wide range of products for all age customers. 

· Respective organisation provides own brand labelled products that create differentiated image of organisation in market. 

· Organisation has more than 1000 stores in 40 countries and it has over 80000 employees who are capable to perform efficiently. 
	Weaknesses 
· Marks and Spencer faces high competition from other retailing brand that limits organisational market share and customer base. 

· One of the biggest weakness of Marks and Spencer is its poor scalability of defined supply chain. Organisation is unable to scale up suppliers with its online stores. 

· Marks and Spencer has inability to penetrate in foreign market in successful manner that impacts business performance and functionality.

· As popular and leading clothing brand, Marks and Spencer need to protect their brand from fake and imitated products. 

	Opportunities
Marks and Spencer introduces new market segments which provides more profits to organisation and provides opportunities to sustain in competitive environment (Thornley 2018). 

Marks and Spencer has the opportunity to expand their brand in international markets such as India and China. 

Online stores that are opened by organisation facilitates business to attain high market share and customer base. 
	Threats 

· High competition in UK market and across the world in the greatest threat for organisation. Competitors of respected organisation are Zara, Tommy Hilfiger and  various others. 

· Regular changes in government policies and regulations is the threat for business because they impacts business performance and strategies in global environment. 

· Changing trends in clothing space is the threat for Marks and Spencer because it impacts organisational working procedure and efficiency. 


Marketing Mix


Marketing Mix of a business tool which helps company to identify products, place, promotion and prices of products. Explanation of these factors in context of Marks and Spencer is mentioned below:

Product: Marks and Spencer is an organisation which is offering food product, home product and clothing to their customers. It is providing different clothing, accessories to men, women and kids. They are also providing different types of home product, furniture, beauty product, wine and food to customers.  

Price: Marks and Spencer is providing products and service of good quality and also has their exclusive stores. They are providing premium services to their customers due to which they are charging premium prices for their product and service. 

Place: Marks and Spencer is not only providing their products and service in online stores by also in offline stores. It assist company to sales their products in Covid-19 situation. 

Promotion: Marks and Spencer is adopting digital marketing for purpose of promotion of their products and service. 

STP analysis


STP analysis is a too that helps managers of a company to identify their target customers. It assist managers of Marks and Spencer to identify segmentation, targeting and positioning of products and service of company.
· Segmentation: Marks and Spencer is adopting geographic and demographic segmentation as they are offering different products to different gender customers.
· Targeting: Marks and Spencer is targeting customers on basis of profitability share and demand.
· Positioning: This organisation is providing high quality of products to their customers and working for enhancing satisfaction of customers.    
CONCLUSION 
From above mentioned project report, it can be concluded that marketing is one of important activity to be conducted by company for purpose of attracting more customers towards them. It helps managers of company to understand needs, wants, requirement of customers and making efforts towards development of products as per requirement of customers. It increase popularity of company in minds of their customers and also increase their satisfaction. Covid-19 create impact over different function of company. In order to analyse impact of these factors company can use different resource like SWOT analysis, VRIO analysis and PESTEL analysis. Application of the factors allow company to identify threat and develop strategies to overcome of thee factors. 
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