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                                           Introduction 
 
       The main idea of this report is to evaluate, using appropriate academic models, an entrepreneurial. International Labour Organization, defined entrepreneur, such as “the people who have abilities to see and evaluate business opportunities, together with the necessary resources to take advantage of them, and to ensure appropriate action to ensure success.”  His role is to create and develop a business idea, to know to unite the factors of production, to have the courage to risk the money that invested in case that the idea fails, to behave as a business man and have the courage to delegate responsibility to managers or staff and to decide the main objectives of the business. There are four types of entrepreneurs, such as Innovative, Drone, Fabian, Initiative and each of them is different. As types of business, there are six types of them, such as Partnerships, Sole Traders, Private Limited Company, Public Limited Company, Franchises, and Multinational Companies. Now that we figured out what a entrepreneur is, let’s see in practice. 


                              Stefan Valentin Mandachi - Entrepreneur


     Stefan Valentin Mandachi is a Romanian entrepreneur and lawyer that was born in Calarasi city on 11 February 1986 but after a short time his family is moved in Succeava city. As type of entrepreneur he is innovating, introducing new goods, inaugurates new methods of production, searching new advertise and regroup the business. Followed the primary school “Ion Creanga “, and National College “Petru Rares “and after that he graduated from lawyer school being part of University “Alexandru Ioan Cuza “from Iasi city.
From 2009 he is part from” Lawyer House Suceava “being definitive lawyer Also he studied in America, cinematography and filmmaking, at one of prestigious private school New York Film Academy. In January 2017 he set up his own production company. “The Little Truth “is the first film produced and directed by his self. 
After graduating University of “Alexandru Ioan Cuza “he started to work like a lawyer, but that didn’t was enough for him, because in high school he started different entrepreneurial activities. From where this passion?
Well his parents were self-employed; his mother was consigliere local governmental PSD with important business in Suceava city. In a few times people accuse his success because his mother bossiness and influences. In an interview on YouTube channel the reporter asks him” What were the firsts business you did? How did you start ?” and his answer come quick “ I can’t call them business they were attempts , I started by selling pebbles , replica of garden dwarfs , I tried in the online area but I didn’t have enough experience. After I try more and more this experience was gained by educating me. I can’t classify when it was started because when I start this development process, when you want to be an entrepreneur for the first time you WANT to be RICH. When I entered in the business area, I wanted to have a mentor to help me. I did not have this mentor and I found my mentors in the author of books.”	

                                     Activity: Business Owner

          Stefan Valentin Mandachi is an entrepreneur in Hospitality industry and is the fondator of many franchises including the largest Greek fast food restaurant chain in Romania and Est Europe. In 2012 he opened a restaurant fast food being challenged of market potential with roasted meat. He set up a new Greek restaurant concept, the restaurant SPARTAN. The first restaurant was opened in a mall in his town Suceava in august (2012). This restaurant is selling products which have on base roasted meat, selling with priority gyros and souvlaki. The SPARTAN Menu is based on 2 types of meat chicken and a mix between pork, beef and lamb. Most of products contain restaurant sauces, roast meat, salads, vegetables and French fries. For deserts the chain sells ice cream, pies and cakes.
Its success contributed to the opening of a new location in Uvertura Mall Botosani, and from 2014 franchised locations were opened to the public in Timisoara, Bucharest, Cluj, Constanta and all over the country. SPARTAN ended 2016 with a turnover of 14 million euros, an increase of almost 17% compared with 2015 when the entire group reported a total of 12 million euros, according to a press realise sent by company representatives.
Spartan is part of S.C Strong MND Corporation S.R.L
       The general director S.C Strong MND Corporation S.R.L, the company that owns the SPARTAN franchise declared: “2016 was an extraordinary year for us, the best since the company was founded. The growing financial results are due to the increase in the notoriety of our brand, the results, the trust of costumers in the quality of taste and the spartan experience.” 
He created one of the most developed local franchises SPARTAN with several 55 restaurants in Romania in January 2020. Trough tout the restaurant chain, more than 1000 employees work. In present Spartan is in a top 3 restaurant fast food in Romania competing with KFC and McDonalds. In 2018 it completed the first Romanian hotel franchise Mandachi Hotel & SPA, following an investment of 7.5 million euros.
[bookmark: _GoBack]The hotel has 90 rooms, for which it has obtained the classification of 4 stars, and 6 luxury apartments certified with 5 stars. The hotel complex consists on several brands, each of them with the status of an independent franchise. Mandachi Hotel & SPA consists of Don Stefano restaurant, Mefi Caffe, Magnifico’s Plaza, BumBum Box and the first BIO tea spa in Romania. Also, He declared:  “ I worked for 2 years on the implementation of this project , which is one of the most ambitious and complex concepts I have created over time .We thought of each brand in such a way that it could be franchised autonomously or bundled with the hotel .This means that each brand is strong enough in itself to be of interest to potential franchisees. For the future, we plan to expand the five brands both at national and European level. (Stefan Mandachi). “As other activities, In 2019 launched a campaign “Romania wants highways #sieu (and me). How did he come up with this idea? As a business man travelled more than 500 000 km at the wheel , even made a calculation how much life he lost in all this time….more precisely a year and half, because  in the region Moldova which is part of Romania does not exist even 1 meter of the highway. In the promotional video of campaign, he provokes all the teachers, masons, drivers, including the Romanians who wants to leave the country to stay or to interrupt any kind of activity for 15 minutes, which In turn stops his own restaurant chain. Why? Because he does not do politics, because  he is not an activist , because he is not part of any organisation or movement . But he does it because is ROMANIAN.
On 1 December 2018, the Moldovan authorities announced on TV station that the construction of the Unirii highway to Moldova will begin. In Romania 2020 people die annually in road accidents, more than they died during the revolution (1989). Since 1989 more than 60 000 people have died in accidents due to the lack of highways. The question is how many people would have survived if we had highways? 
After hearing the news, he decided to go on the roads about which the authorities had announced the constructions. He wanted to see how things evolved even wanting to motivate them and thank the workers. Started from Suceava and continued in all 12 cities within the radius where the highway was to be built, to his surprise he did not see ant workers, bulldozers or excavator.
In 2019 it launched an attack on the leaders it considers guilty of the current situation, he built the first meter of highway in Moldova from his own sources which cost no less than 4500 Euro. In doing so, it attracted the sympathy and appreciation of millions of Romanians. He started a fundraising campaign to help medical staff in Suceava, the region most affected by the Covid-19, selling his own highway meter in virtual centimetres, the price being 10 euro per cm. In just 5 days over 500 thousand euros were collected, every citizen who was involved in buying highways received a Hero certificate in return.

                                                  Conclusion 

         Based on the evaluation that was made on Mandachi entrepreneur, it is clearly that he is a success businessman, determinate and motivated to grow in this industry and to adapt to customers needs. He started from 0 and become one of the tops entrepreneurs in Romania. This method of innovation and developing are good and one of the interesting things is that he never gives up. The perseverations and optimistic that he has is helping him a lot. 
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