                           [image: A black text on a white background

Description automatically generated]



EFFECTIVE TEAM WORKING AND COMMUNICATION BMSW4009 

LECTURER: MELANIE SQUIRE 

STUDENT : WILLIAM KAKANDE 

STUDENT NUMBER:2330337

Submission date: 29th Nov 2024.

Word count: 1000 words.













Introduction 

According to Belbin(1981), team working refers to a collaborative where individuals in a group take specific roles or responsibilities known as “Belbin's Team Roles”. Here members deploy their unique strengths to achieve a common goal. 

In order to achieve or have good team working, there should be principles to guide this process through to ensure effective functionality. 

The team or teams should be established with a common agenda. Just as Belbin established, teams should be built on the nine points and that’s to say, the planter who plays the role of a creator, the shaper, coordinator, the resource investigator, monitor evaluator, team worker,  implementer, specialist and completer or finisher.

For effective team working to be achieved, there should be principle elements on which the team is built. These include but not limited to ; mutual trust, respect for diverse perceptions , open communication, accountability, defined roles, problem solving and setting clear goals to team members.

Collaboration is enables teams to do their best work and is an essential component in decision making, (Hansen 2022).

My natural roles in teams are team worker and coordinator, this is so because I’m very confident when it comes to gelling team members together, I’m also very cooperative, perceptive and quite diplomatic.

I can also highlight that I’m good at coordinating in a team, with great ability to clarify goals and scout out talent. 

Even though the two attributes are great pillars in effective teams, there are some associated weaknesses such as, I can be hesitant to make decisions in crunch situations, I tend to avoid confrontation. In addition, I can be manipulative at times.




Findings 

I have learnt a lot from this model regarding relationships and effective team working, most notably though is the fact that human beings are unique to themselves and can’t think or act the same even when given similar task. It’s also important to note that we are always liable to change depending on the situation and the environment we operate. (Kilmann 2024), Because two or more people can’t think or react the same, conflict must exist.

I have also come to learn that conflict amongst peers of people is inevitable. That is why scholars such as Thomas Kilmann kept up with models for conflict stages and how conflict can be dealt with positively or productively. 

It is important also to highlight the fact that most of us have a “natural” conflict resolution style or model that corresponds with one of the models developed by Kilmann, what we rather can’t forget is that we can employ all five models at some point depending on the situation we’re facing. They can all work effectively once chosen correctly. 
I have learned to choose my battles wisely, for example I always perform a subconscious perform a cost-benefit analysis to determine if engaging in a given debate or conflict isn’t worth the potential gains. (Kilmann, 2024) Therefore, do not use any conflict mode simply out of habit or based only on your personal preferences.

I have also learned to understand someone or something before seeking to be understood. This is through being a good listener. Just as (Covey, 1989) has it, ”seek first to understand by listening and understanding things from other people’s perspective”.

There’s also the argument that effective team working is built on elements of effective collaboration and these among others are; mutual trust, respect of perceptions, open communication, accountability, diversity etc. Indeed this is true as its the basis of effective functionality of teams. 

I have also applied so much of what I have learned from the course in my day to day living and working for effective team working. For example, I have effectively been communicating with my team members keeping everyone updated with regards our group presentation. (Martic 2023), to add, a good communication strategy can also go a long way into driving innovations in a workplace.


During the course of this module, I have learned the importance of collaboration with regards team working and conflict resolution strategies. Considering the elements of effective collaboration, building our group work team on these has helped us achieve and set goals. For example, we have set clear goals and give clear tasks to each of the team members. 

In addition, there is mutual respect for diverse perceptions and ideas as well embrace and listen to each other’s views and give appropriate feedback where necessary. This approach has enhanced trust and supportiveness in our team.

Conclusion.

In conclusion, my main learning about myself in teams is that I’m collaborative in teams as I seek input from every member of the team or group and strive to build consensus and valuing different perspectives. I am also quite positive and encouraging, this has actively uplifted the team’s morale through giving positive feedback and optimism.
(Gill, 2024), diplomats are relationship-builders and talented team players who can soothe ruffled features and get the best out of everyone.


Going forward,  I intend to more effectively use the knowledge I’ve acquired from teams operating such as being more involved in building ideas, develop a more critical and attitude. To add to the above, I also intend to apply a more visionary approach in teams for effectiveness by carrying out more research about a given task or topic of research. 

Enrichment with know creates a sense of confidence amongst peers as it creates a sense of awareness and understanding of the different tasks that may have been put across. (Gill, 2024), visionaries are the creative engines of the team. 

All the above having been discussed, it’s worthwhile noting that good relationship building and effective team working can only be achieved if there is willingness and commitment amongst the members and this is most likely to be achieved by having a team culture based on common interests and values with clear and achievable tasks.
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