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An Analysis of Leadership Styles in Modern Organizations
[bookmark: _Toc170156227]Introduction

Leadership is an essential element of any thriving organisation and may be broadly described as the capacity to exert influence and provide guidance to individuals or groups in order to accomplish shared objectives. Leadership has been characterised by numerous researchers in intricate ways, illustrating its complex and diverse characteristics. According to Northouse (2022), leadership is the act of one person exerting influence over a group of people in order to accomplish a shared objective. According to Yukl and Gardner (2020), leadership is defined as the capacity to motivate and enable individuals to achieve common goals. Leadership is crucial as it moulds the culture of an organisation, propels the strategic vision, and guarantees operational efficiency. Efficient leadership cultivates drive, improves productivity, and encourages creativity inside organisations.
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The leadership style employed by former CEO Alan Mulally at Ford can be described as transformational. This style is characterised by the capacity to inspire and motivate followers, leading to significant changes inside the organisation. This approach entails formulating a clear and compelling vision for the future, effectively conveying that vision to others, and fostering strong dedication among followers to attain exceptional results (Bass,2008). 

Mulally's leadership at Ford exemplifies the practical application of transformational leadership. Upon his arrival at Ford in 2006, the company was teetering on the verge of insolvency. Mulally executed the "One Ford" strategy, which focused on establishing a unified, worldwide business. His leadership approach prioritised effective communication, establishing trust, and cultivating a collaborative culture.

Advantages:
- Innovation and Creativity: Transformational leaders foster innovation by granting people the autonomy to engage in creative thinking and embrace risk-taking. Mulally's methodology enabled Ford to engage in innovative endeavours involving novel designs and cutting-edge technologies, ultimately rejuvenating the brand.

- Employee motivation is enhanced with this leadership approach, as it effectively aligns the goals of employees with the overall vision of the organisation, resulting in increased engagement and motivation. The employees at Ford were driven by the cohesive vision and their contribution to the company's revitalization.
- Change Management: Transformational leaders excel at navigating through substantial organisational changes. Mulally had a pivotal role in overseeing the comprehensive restructuring and reorganisation of Ford.

Disadvantages:
- The efficacy of transformational leadership is highly contingent upon the leader's visionary acumen and charismatic qualities, hence posing a potential danger in the event of the leader's departure. Following Mulally's departure, it proved difficult to sustain the same level of momentum and passion.
- The potential for burnout is significant due to the high expectations and constant pursuit of innovation, which can result in employee exhaustion and fatigue. Employees can sometimes feel overwhelmed by the constant demand to innovate and evolve.

Example: Throughout his time in office, Mulally's One Ford strategy demonstrated exemplary transformational leadership. The individual consolidated the worldwide activities of the organisation, promoted an environment of openness, and stimulated cooperation. The staff were motivated by his vision of "One Team, One Plan, One Goal" to collectively strive for shared objectives, leading to a tremendous transformation for the organisation. This strategy not only prevented Ford from facing possible financial failure but also established it as a frontrunner in the automobile sector.
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Primark widely practices transactional leadership, which emphasises the exchanges between leaders and followers, with a focus on performance, supervision, and achieving organisational goals. This approach relies on explicit frameworks, incentives, and penalties to oversee and regulate the performance of employees (Bass, 2008).

Primark, a prominent participant in the fast fashion sector, operates based on a model that prioritises effectiveness and cost competitiveness. Primark's leadership style is predominantly transactional, emphasising performance indicators and operational efficiency. This strategy is crucial in the fiercely competitive retail industry, where profit margins are narrow and operational efficiency is of utmost importance.

Advantages:
- Clear Expectations: Transactional leaders establish explicit expectations and standards, hence augmenting productivity. Primark implements explicit standards and performance criteria to ensure that staff have a clear understanding of their jobs and duties.
- Accountability: This approach guarantees responsibility by implementing rewards and consequences based on performance. Regular performance evaluations of employees are conducted to uphold and sustain high standards.
- Efficiency: Transactional leadership is particularly effective in stable circumstances that involve routine duties. Primark's emphasis on efficiency enables it to uphold low costs and achieve operational excellence.

Disadvantages:
- Limited Innovation: The emphasis on regularity and adherence to rules might impede the development of originality and novelty. Primark's transactional orientation may hinder its capacity to swiftly innovate and adjust to market fluctuations.
- Employee Satisfaction: An excessive focus on performance and rewards might result in diminished job satisfaction and increased employee turnover. The transactional approach can generate a high-stress atmosphere that may not be favourable for the well-being of employees.

Example: Primark's operational efficiency and cost leadership strategies exemplify the principles of transactional leadership. Store managers prioritise achieving sales targets by strictly following business policies and performance measures. This strategy guarantees the seamless and effective operation of the stores, especially during high-demand shopping periods like holidays and sales events. The capacity of Primark to uphold low prices while achieving high sales volume is evidence of the efficacy of transactional leadership in a retail environment.

[bookmark: _Toc170156231]Providing an Account of Personal Experiences

During my internship at a software firm, I personally experienced revolutionary leadership. The CEO, similar to Mulally, possessed a distinct goal of revolutionising the sector through inventive solutions. The individual's fervour and steadfastness were infectious, inspiring the team to strive towards shared objectives with unwavering devotion. This experience demonstrated the effectiveness of transformational leadership in cultivating a motivated and united workforce.

The CEO of the startup had numerous characteristics of a transformational leader. He effectively conveyed a distinct and persuasive vision of the company's future, motivating everyone to strive towards its attainment. Regular team meetings and open communication channels facilitated an unrestricted flow of ideas, cultivating a culture of creativity. The CEO's ardour and dedication were apparent in his engagements with personnel, instilling in them a sense of worth and indispensability to the company's triumph.

During another instance, while employed part-time at a retail establishment, I witnessed the implementation of transactional leadership. The store manager prioritised achieving sales targets by strictly following business procedures and conducting frequent performance evaluations. Although this approach guaranteed the store's operational efficiency, it also led to a dearth of enthusiasm and inventiveness among the workforce.

The store manager had a very organised approach, setting explicit expectations and conducting frequent performance assessments. Employees were incentivized for achieving sales targets and complying with business policies, but any violations were addressed with remedial measures. This fostered a work atmosphere characterised by predictability and efficiency, but at the expense of restricting individuals' ability to exercise initiative or suggest novel ideas. The emphasis on repetitive duties and quantitative performance measures frequently resulted in a dull and repetitive work environment.
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These personal experiences are consistent with the theoretical principles of transformational and transactional leadership. The methodology employed by the CEO of the business aligns with Bass's (2008) characterization of transformational leaders who have the ability to inspire and drive individuals beyond their own immediate self-interests. The CEO's capacity to express a distinct vision and their dedication to cultivating a cooperative and inventive culture were fundamental aspects of transformational leadership.

In contrast, the store manager's approach demonstrated the transactional leadership style's focus on well-organized settings and incentives based on performance (Bass, 2008). The manager's emphasis on achieving sales objectives, strict adherence to standards, and regular performance evaluations demonstrated the transactional approach. Although this approach guaranteed effectiveness and responsibility, it also emphasised the drawbacks of transactional leadership in fostering innovation and employee contentment.
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Leadership styles strongly impact company success and employee satisfaction. Ford's transformational leadership inspires and innovates with vision. Mulally's transitional leadership at Ford united and elevated the company. However, staff tiredness and leader vision dependency are difficulties.

Transactional leadership, like Primark's, boosts efficiency and accountability but reduces creativity and job satisfaction. Primark's focus on performance metrics and efficiency illustrates transactional leadership's strengths and cons. This method lowers prices and boosts sales, but it may not motivate or inspire employees.

Experiences corroborate these beliefs and show that varied leadership styles work. To foster creativity and operational excellence, future leaders should combine both types and adapt to situations. Transformational leadership's vision and motivation can be blended with transactional leadership's structure and efficiency to create a more dynamic and effective leadership style.
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