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	There are three central processes about team dynamics and team effectiveness that prevail in communication and management literature. These processes include leadership, conflict management, and decision-making (Naveenan & Kumar, 2018). Teams and groups are defined by group size, group member interdependence, group identity, group structure, and group goal. It is noted that larger groups tend to possess logistical problems. Interdependence refers to the degree to which other members influence members of a group influence or. Group members often participate in various interdependent activities like working with shared goals, processes, and inputs. A crucial factor to consider in group structure is the responsibilities people do themselves. Most of these responsibilities are assigned. For instance, a student may be assigned the role of a leader for a given project. Another crucial element of teamwork is group identity. Research indicates that group members possess a group identity if they behave like a group. By identifying with the group, group members would want to follow the rules and norms established by the group.
However, some group members may deviate and fail to follow the rules. Group members argue that they need to be included and have a feeling of psychological closeness to others.  In team working, conflict refers to a process that involves two or more individuals opposing each other. Existing literature indicates that social conflict is the integral element of group formation (Tabassi et al., 2017). It is noted that conflict emerges when a person or group feels adversely impacted by another individual or group. Research shows that isolation, chaos, coalitions, and personal attacks result into group underperformance. Disagreement and power management may determine if the group gains from a given conflict. Scholars established five conflict management approaches, including collaborating, avoiding, competing, accommodating, and avoiding.  
Regarding group dynamics, work groups tend to function to finish a given task. Group members use their expertise to complete tasks. There are different work group types, including Additive Work Group and Conjunctive Work Group. With Additive Work Group, all group members tend to carry out the same activity. With Conjunctive Work Group, group members tend to carry out different tasks. One of the options for the decision-making process is considered to be brainstorming. Regarding brainstorming, members are encouraged to develop many ideas regarding a given topic (Putman and Paulus, 2009). Moreover, group members should say anything that emerges in their minds while brainstorming. In a given working group, it noted that the element of leadership is prevalent. Leadership involves power and control in a given group. Leadership aims at establishing and maintaining interpersonal relationships. Group leaders should possess effective communication skills.  
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	Team work and communication are crucial elements in the organization. Research has been carried on different cognitive constructs that guide interpersonal interactions in team work. These cognitive constructs include role expectations and group norms (Mesmer-Magnus et al., 2017). Teams and work groups are considered to be processors of information. Some of the collective constructs include team mental models & transactive memory, unit & team climate, and team learning. Research indicates that team climate relates to member satisfaction, unit effectiveness, and performance. Research indicates that an innovative organizational climate tends to yield positive job outcomes.
More so, a safe working environment tend to lower workplace accidents. It is crucial for team leaders to maintain positive relationships with their team members. Doing this shapes the strength and nature of climate perceptions. Team mental models and transactive memory are associated with knowledge representations. They allow team members to acquire significant information to predict and perform actions. Transactive memory involves knowledge of the information in the team. Team mental models tend to capture organized and shared understanding of beliefs and knowledge in the team work's environment (Langan-Fox et al., 2020). Team learning involves acquiring skills, performance capabilities, and knowledge of interdependent individuals through experience and interaction. Team learning is considered to rely on individual learning. Viewing team learning as a process is social-bound and contextually based. The concept of team learning depicts knowledge transfer in the group. It is noted that a team leader's effective coaching contributes to team psychological safety.  
One of the other concepts of teamwork and communication is team cohesion. Team cohesion refers to forces associated with group members remaining in the group. Team cohesion is associated with improved group performance (Braun et al., 2020). Therefore, there is a need to promote team cohesion. Task cohesiveness refers to the shared commitment of a group. Task cohesiveness tends to enhance commitment the group tasks. More so, interpersonal cohesiveness ensures that group members have higher enhanced communication. Existing research argues that there is a positive relationship between team performance and team cohesion.  
Communication, coordination, and cooperation are considered to be crucial team behavioral processes (Castañer and Oliveira, 2020). Research indicates that coordination is the most crucial team behavioral process. It may be distinguished from collaboration and cooperation, whereby it involves a combination of team-member effort and actions. Scholars argue that communication highly supports teamwork. It ensures the effective exchange of task-associated information. More so, communication promotes the development of team solutions to different problems.  It is crucial to consider different team-work competencies. These competencies range from skills, abilities, and knowledge. Such competencies ensure that team members work together for effectiveness. These competencies are explored in the proceeding sections. 
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	One of the crucial factors that account for team diversity is cognitive style. Cognition refers to the process of thinking, knowing, and processing information (Fernandez et al., 2017). Also, cognitive style refers to the way an individual perceives, thinks, solves, learns, and relates to other people. There are three cognitive styles, including knowing style, creating style, and planning style. Summarizing previous quantitative and quantitative research, it is argued that individuals who score highly on the knowing style are considered to prefer analytical, impersonal, and logical information processing. They possess strong analytical skills and logical reasoning skills. 
Cognitive skills allow team members to make informed decisions based on effective analysis of the facts (Drury-Grogan, 2021). Individuals that score highly on the planning style tend to search for certainty and a conducive working environment. Individuals that score highly on the creating style tend to look for renewal and possess higher imagination. More so, they love working in a flexible way. Despite individuals preferring cognitive style, the actual decision-making behavior is affected by the situation demands. There are different tasks associated with four basic processes. The generating process involves planning and creativity tasks, choose process involves judgment and intellective tasks, negotiate process involves mixed-motive and cognitive conflict tasks, and the executive process involves contests and psychomotor tasks. There are three tasks types, including planning task, judgment task, and creative task. Planning tasks need idea generation whereby team members may independently contribute opinions and ideas. Regarding judgment tasks, team members should share information. Regarding creativity tasks, team members may not agree on the same response. However, each idea enhances team's productivity.
Cognitive skills are categorized into nine categories, including sustained attention, selective attention, divided attention, long-term memory, logic & reasoning, auditory processing, and processing speed (BrainWare, 2021). With sustained attention, team members tend to focus on a single task over a longer period. Such a skill ensures that team members stay motivated and focused on a given task. Selective attention skill allows team members to focus on different choices. More so, divided attention skills ensure that different tasks are completed at the same time. With long-term memory, team members can recall information from the past and use it to improve team performance. Working memory skill allows team members to retain points that were discussed in the previous conversations. More so, logic and reasoning skills help team members solve problems and come with ideas. It is crucial for team members to possess auditory processing skills. Auditory processing skills allow team leaders to actively listen to their team members and make informed decisions. Visual processing skills allow team members to make sense of different visual representations of information. More so, processing speed skill helps team members to accurately and quickly perform tasks. 
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	There are various practical skills that promote communication among team members in the workplace. Without great communication skills, team members are more likely to underperform. Poor communication among team members tends to result in chaos, conflicts, missed deadlines, and lack of progress. With improved workplace communication, team members feel enthusiastic and engaged.   Listening skills are crucial in improving communication among team members (Duwadi, 2014). Also, they tend to improve team performance. Firstly, people should listen to and hear each other. Doing this ensures that what is being said is acknowledged and understood. Research shows that the worst miscommunications occur since individuals do not listen properly. Active listening is considered one of the most crucial skills that team members should develop. One of the other things people should do is to understand and emphasize with their individuals. Team members should possess better empathy skills. There is a need for a team member to put himself in the shoes of another member. Doing this helps understand how other team members feel. As a result, a sense of how they can be helped is established. 
Empathy allows team leaders to understand the frustrations of team members and how to address them. Along with empathy, there is a need to demonstrate patience skills. Being patient allows team members to calmly communicate how they are feeling. Even when they are annoyed or frustrated, they feel free to discuss their problems. It is recommended to work with little irritations and pains to address the problem of impatience. 
Another crucial communication skill is a positive attitude. Having a positive attitude ensures that life is made much easier. It is important to always be positive. People with a positive attitude assume that things can be done and solved easily. More so, it ensures that team members feel better and look for better in things. Other practical skills include being honest and open-minded. Being open-minded and honest allows team members to go forward further. In any situation, trust is considered highly important when individuals are working in a team. Team members need to understand that they can depend on each other and do what they promised to do. More so, they are honest with each other. 
There is also a need for team members to give and receive feedback. Positive feedback allows people to work with a good feeling. Giving and receiving feedback helps establish a positive working relationship between a team leader and other team members. It is also important to watch body language when communicating. Open and relaxed shoulders indicate that a person is engaged, open to ideas, and really listening. Self-improvement skill is a crucial skill for improving team performance. More so, it helps improve a team member’s capabilities. 
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There are various qualities and transferable skills necessary for employment. Transferable skills refer to skills used in every job. Some transferrable skills are soft, while others are hard. Research shows that all transferrable skills are important, although some employers seek out some over others. Some of the transferrable skills include problem-solving skills. Problem-solving skills help identify the causes of a problem and come up with ways to implement solutions. Employers look for employees that can easily identify inefficiencies or bottlenecks. It is the personal responsibility of team members to ensure that problem-solving skills are maintained. 
The other transferrable skills include analytical reasoning skills. Analytical reasoning skills help break down a larger problem into smaller problems to find a solution. Employees often look for employees that can find solutions to the firm's problems. Therefore, analytical reasoning skills allow people to get employed by companies. Critical thinking skills are crucial for employment. Critical thinking refers to the interpretation and evaluation of information to make informed decisions. Such skills help choose the best course of action.  Leadership skills are other transferrable skills that are necessary for employment. Leadership skills are crucial for supervising and managing a team. They include the capability to take lead in a given project. Leadership involves other transferable skills such as relationship building, problem-solving, and communication. Candidates searching for jobs should possess effective leadership skills. Adaptability skills are also crucial for employment. While working in a particular workplace, you may find out that you need to adjust workflow, due dates, or how to approach a job. In this case, new skills may be learned to get the job done. Showing how you can adapt to changes makes someone a perfect fit for the job. Therefore, it is the personal responsibility of team members to adapt to workplace conditions. 
 
Other transferrable skills include teamwork skills. Teamwork refers to the state of working together as a group to attain a common objective. Employers look for team players, members that can make positive contributions to the group. Communication skills are also crucial for employment. An individual's communication skills refer to the ability to share information and ideas in the most concise manner.  Active listening skills are crucial for people seeking employment. To ensure that a problem is solved, there is a need to actively listen and understand what other people are saying. If someone is not a good listener, he/she may not understand what a speaker is trying to say.  Today, many employer look for employees that possess computer skills. Computer skills may include appropriate use of Microsoft Office. More so, creativity skills are crucial in professional practice. Creativity involves how best approach tasks and addresses them. Creative thinkers are considered to find new solutions to different problems.    
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