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[bookmark: _Toc111720702]Introduction
The purpose of this assessment is to select an organization from the airline industry of the UK and discuss the importance of organizational culture and structure in the organizational performance of the company, go through the behavioral approach, and the factors affecting the individual behavior of the employees at the workplace.
Culture is one of the main important aspects of a nation, state, company, or even a family as well. According to James Spradley, culture refers to the knowledge that people acquire and can use to implement experience and behavior in that particular area. The food, place, costume, etc. are considered different parts of a culture. Every business organization has a culture that its employees follow. This culture is important for the employees to follow and improve the performance of the company. Culture is the activities that people perform and people build on a trend for the future to follow (Steinmetz, G., 2018). Similarly, a company’s strong culture will impact the productivity and other performances of the company. 
[bookmark: _Toc111720703]Name and summary of the chosen organization
The airline organization chosen for this report is Virgin Atlantic Airways Ltd. The company is a UK-based Multinational airline company that is said to be a subsidiary of the famous Virgin Group Ltd. Virgin Atlantic is assigned with the task of providing domestic, and international flights and services to the people (Smale, B., 2020). There are cargo services and holiday packages on offer as well. People traveling across Africa, North America, Asia, and the Middle East are carried in a mixed fleet of Airbus and Boeing by the company. The international flights of Virgin Atlantic operate daily and carry a significant number of passengers. Also, a large number of consumers, manufacturers, and retailers of various countries are involved in the cargo business of the company. The holiday packages are said to be in around 46 different locations around the world. The headquarters of the company is located in Crawley, West Sussex the UK. The number of employees working in this company is around 8,400 and the company is said to have earned revenues of around 900 million pounds in 2020 (Globaldata, 2022)  
The company is said to have a strong organizational structure and culture that impact the performance of the organization. These aspects will be discussed in the following.  
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[bookmark: _Toc111720705]What is organizational structure
An organizational structure is used to set up an essential statement of the job roles and departments focussing on the primary objectives of the company. The permutations and combinations of enabling business units, responsibilities of the managers and the company's authority, allocation of resources, etc. are reflected by the organizational structure. The objectives and goals of the company are to be distributed among the other employees and the leaders as well according to the definition of organizational structure. Talking about the definitions of organizational structure, there are quite a few to count on (Modenov and Vlasov, 2018).
The main features of an organizational structure are listed below-
1. The organizational structure allocates a hierarchy of subordination, executes the administrative decisions, and operates from the top of the hierarchy system. 
2. The organizational structure of a company provides the much-needed responsibility to the managers and workers to make their own decisions and act accordingly.
3. Organizational structure implements necessary measures to allow efficient business operations and successful allocation of resources. A strong structure also observes the efforts of the employees and managers of its organization.
4. The decisions taken by the leaders of a company and the place and time to implement those decisions are reported by a well-established organizational structure (Modenov and Vlasov, 2018). 
[bookmark: _Toc111720706]The organizational structure of Virgin Atlantic and its importance in organizational performance
Virgin Atlantic is said to follow a hierarchical structure as this structure is very much beneficial for large business organizations. Virgin operates in various nations of the world so this type of organizational structure works well. The chain of command is quite lengthy because the chain starts with the chief executive or CEO of the company, then senior managers, assistant managers, and finally the workers and employees of the company. This structure is said to be well organized, has an outlined supremacy, and increases the productivity of the business and promotion opportunities for the workers so they remain motivated and true to the company as well (Hisrich and Ramadani, 2018).   
There are the following advantages of this organizational structure that impacts the organizational performance of the company-
1. The leadership group of Virgin Airways undertakes a transformational leadership style so that it influences the regular upgradation of the organization. The message of the leaders to their workers is said to be quite clear according to this style.
2. A hierarchical process following a chain system makes the coordination between the employees and leaders better. The information flows in a circular method and the employees manage to understand the orders of the employers. This increases productivity and less time engagement.
3. The clear vision of the company's leaders allows the workers to know about their roles better and work efficiently and passionately to provide good service to Virgin Atlantic's customers and remain loyal as well.
4. The employees are well aware of the different ranks of job positions. So, they put more effort into their work to get promoted. The competition increases and it brings the best out of the workers of the company (StudyCorgi, 2022). 
[bookmark: _Toc111720707]What is organizational culture
The organizational culture is the philosophy that a company follows while operating its business. This culture evolves as time passes as the company develops strategically. The expectations, experiences, and values of a company are considered while mentioning the culture of a company. Social and psychological values of the business environment are included in a company's organizational culture. These values are further expressed in terms of the inner workings, interactions, future expectations, etc. of the company (Fokina and Krupnov, 2020).
This organizational culture is very important for a company as it impacts the performance of the company. The workers' performances are influenced and that impacts the productivity and other financial performances of the company as well.
[bookmark: _Toc111720708]Organizational culture of Virgin Atlantic and its influence on organizational performance 
Virgin Atlantic is said to have a strong organizational culture as per its history and this culture embraces the human spirit. As per the statements of the company, there is no place for gender inequality, racism, superstitious beliefs, physical ability, or any sexuality. The company believes that human interaction is key for them to become the most loved travel agency in the world. The company is also said to have raised awareness through its internal networks. All these organizational culture-based activities have helped the company to grow its organizational performance-
1. The company always keeps its eyes on corporate social responsibilities and operates various strategies to attract top talents and employ them. This helps to increase the performance of the company. 
2. No place for diversity, racism, and tokenism increases the probability of employing the workers based on their workability. This helps to improve organizational performance as well. 
3. The strong culture of the company helps to make better decisions as an individual. 
4. The culture makes the business environment much calmer and more assessed which is important to grow as a company. Virgin Atlantic's culture to think innovative and liberated ideas improve the financial and other organizational performance of the company (Flywith, 2022).        
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[bookmark: _Toc111720710]What is the behavioral approach
The behavioral approach is the psychology related to the behavior of human beings. The behavioral approach, also known as Behaviorism, mainly takes into account those aspects of human gestures that can be measured and observed as well. According to the behavioral approaches, the development of human nature is termed a continuous-evolving process. Different organizations can have different or homogenous behavioral approaches. The mind and brain of an individual can be approached for inference using relevant human behavior. Institutional behavioral approaches can be helpful to manage several health and mental issues (Web.cortland, 2022). 
[bookmark: _Toc111720711]A behavioral approach of Virgin Atlantic
Virgin Atlantic along with the University of Chicago and LSE experimented to analyze the behavioral approach faced by the company and the experiment concluded that the emission of Carbon Dioxides from the airbuses and other flight jets of Virgin Atlantic can be managed by following behavioral-smart strategies with the help of current technology and fuels (Nikolova, 2021). The behavioral tactics include-
1. Efficient allocation of fuel to keep away from an irrelevant overload of fuel.
2. Flights are produced and designed with modern technologies so that they require less fuel resulting in a reduction in fuel costs.
3. Taxi-in is said to have some efficiency as well so that one of the engines can be left off when the taxiing takes place (Nikolova, 2021). 
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1. Leadership: The behavior and attitude of the managers and other leaders impact the individual behavior of employees a lot. A company with good and understanding leaders manages to secure the satisfaction of the employees onward their jobs. The employees are helped by the management to know about their roles and tasks in the company ((Managementstudyguide, 2022).
In Virgin Atlantic, there is a two-way communication system between the leaders and workers through live chat, and video conferences that have made the employees behave more passionately towards their company.
2. Work culture: A healthy organizational culture makes the employees feel more comfortable at work. The code of ethics should be followed. Transparent work structure and security of jobs are key aspects that determine how an individual will behave in the workplace (Managementstudyguide, 2022). 
Virgin Atlantic has managed to connect its entire organization within one frame. Open groups and broadcasts are used to break down the silos of the company and set the entire team under one platform. This implies that the work culture is more connected and open for the employees to thrive freely (Linezero, 2022). 
3. Job responsibilities: Workers need to know more about their job roles in the company. If they are allowed to work as per their allotments, they can work efficiently and upgrade their knowledge and skills as well (Managementstudyguide, 2022).
Virgin Atlantic provides free travel passes to its employees. The company is also said to have a “Load Checker” bot to provide some relief to its employees from work overloads. Nowadays, the employees of Virgin Atlantic manage to know about the availability of seats. The bot is said to be mobile-friendly, intuitive software that helps a lot in terms of load take-off (Ft, 2022). 
4. Relationship with colleagues: Employees need to have a friendly environment at the workplace so that ideas can be shared and discussion of experiences and off-bit conversations can happen. No interaction with colleagues can affect the mental health of the employees and they can get stressed and frustrated which can hamper their work performance.
In Virgin Atlantic, workers act together in some operations. They are allowed to share rooms, and travel opportunities that help the company have a formidable and happy attitude of the employees ((Linezero, 2022). 
5. Effective communication: The communication system should be loud and clear between the leaders and workers of the company. The ideas and creative thoughts of the employees should be heard and appreciated by the management group because this will make them feel an integral part of the organization. 
Virgin Atlantic listens to its employees and provides them with real-time solutions. Passengers are addressed by cabin crews to share ideas. Craig Kreeger, the CEO of Virgin Atlantic, used to take ideas and feedback from its employees and passengers of the company (Linezero, 2022).  
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The organizational culture and structure of Virgin Atlantic have been assessed and it is to be concluded that these aspects are the reasons behind the success story of Virgin Atlantic. The company has managed to build a strong culture that has managed to make its employees satisfied and work efficiently. The structure has well organized as well. The behavior approach talks about the attitude that a company possesses. Various factors of behavioral approach have contributed to the success of Virgin Atlantic. The company should follow these approaches to grow more as an organization. 
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