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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

     I qualified as a Social Worker in October 2021, and joined the intensive side of the Children and Families Service, initially starting as a Social Care Practitioner whilst waiting for my qualification to be confirmed, and then as a Social Worker in the December.

     To reflect on my time since qualifying as a Social Worker, I will use the ‘What? So What? Now What?’ model of reflection, created by Terry Borton in 1970, and adapted by John Driscoll in 1994. I chose this model because it is quite simple, consisting of only three questions, but they are flexible, in that they can be used for any issue or case and are incisive, getting right to the heart of the matter (Study Prism, 2024). What? Is asking for a description of the event, what happened? So What? Is asking for an analysis of the event, what were the effects of my actions, or inaction, both positive and negative? What Now? What do I change in my practice, what have I learnt about myself and the situation? (Study Prism, 2024).

     Applying analysis in assessment to inform interventions, is one of the Social Care Wales Learning Outcomes I can reflect on. ‘What’ I was doing initially in my assessments, was just narrating the events of the cases. During supervision my manager explained how I could use the model for my assessments: the ‘What?’ is actual events of the case, but the analysis comes from the ‘So what?’. What are the effects of the consequences of these events and actions, and ‘What now?’ what interventions are we going to put into place to support the child and family? During my first year I improved my analysis ability on the assessments I carry out regularly, and as I look to work on cases that will eventually be decided in Court, one of my identified developmental needs is to apply this skill to court assessments and care plans.

     To aid with analysis in my assessments I will further my understanding of the Framework for the Assessment of Children in Need, which is a framework that splits the assessment into three mains sections: the developmental needs of the child, parenting capacity and family and environmental factors (National Assembly for Wales, 2001). The complex relationship of different aspects of these three sections, and how they interact, needs to be documented, understood, and analysed (National Assembly for Wales, 2001).

     Working collaboratively with people in need of care and support , their carers and other professionals is essential in the role of a Social Worker, but it is also quite difficult to do. In my first year of practice, I found that professionals sometimes have different ideas on the best way to support a child. During my early Care and Support Meetings, I found that the voice of the child was lost sometimes in the clamour of other professional voices, and that I was agreeing to all interventions the various professionals were suggesting, only for it to be pointed out that this could overwhelm a child. I attended in-house training provided by our department, Learning Circles, of which a session was on practical techniques for remaining child focussed. Using this training, combined with support during supervision, I learnt to coordinate the different agencies to make the support more effective, always using the needs of the child as my guide. An identified developmental need was to apply this learning to child protection cases and case conferences , that I will keep the voice and the needs of the child central to everything and use those, as well as Child Protection Conference Recommendations, as a reference. 

     Professional judgement comes from professional experience, and being newly qualified, this is something I lacked, the ‘So What?’ was quite often feeling a bit lost during meetings and visits and having to rely on admitting that I did not have the answer but would find out. I did attend many training courses to help increase my knowledge base for the type of complex situations I might come across, such as the Sexual Exploitation Training I attended that I utilised when I had a case involving 2 fifteen year old girls who had met two men and been taken to a hotel. I also had the benefit of my manager’s professional judgement for the increasingly complex situations I came across. ‘What Now?’ was learning to ask for, and listen to, that experience during Supervision. An identified developmental need for the next 12 months is to develop that skill for myself, especially in court proceedings. To this end, I will be actively seeking involvement in cases that involve child protection issues and have a higher likelihood of ending up in the court arena.

Word Count: 785




Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

   I will again use the ‘What? So What? Now What?’ model of reflection, to reflect on my previous 12 months as a Social Worker. The first learning outcome identified was to apply analysis in assessment to inform interventions, this is the ‘what’. ‘So what?’ I have carried out many different assessments in the last year and have had each one reviewed by my line manager. In this way, I have learnt to alter my style to focus on the effects and consequences of events and actions, rather than just listing them. As I have been working cases that have ended up in court, I have attended training focused on court work, such as the Court Skills course and the Court Familiarisation and Evidence Giving course, both of which have discussed the importance of analysis. ‘What now?’ I will be aware when I carry out new types of assessments that I continue to receive feedback from my manager on each one, and in general during Supervision and my Annual Appraisal Conversation.

My next identified developmental need, the ‘what?’, was to keep the voice of the child central to multi-agency meetings, and not be swayed by other professional’s views, if I did not feel something was in the child’s best interests. In their article on the voice of the child in social work assessments, O'Reilly and Dolan (2015) point out the difficulty in representing the voice of the child in assessments, and therefore all aspects of the case, and that the child’s voice is disproportionately represented to the parent’s. ‘So What?’ I have been part of many multi-agency meetings, some, such as Child Protection Core Groups, I have chaired, and others, such as Case Conferences, MAPPA meetings, LAC Reviews and Strategy Meetings, I am just one member of many. I have learnt, through participation in these meetings, how to make sure I am keeping the voice of the child paramount as I discuss options with other professionals; some of whom have not met the child. If I am the chair, I will always ask a professional how a specific view or suggestion is in the interests of the child. If I am not, I always stress why my point is in the best interests of the child. I often seek feedback from other professionals who are in the same meeting as me, especially if I have already built up a professional relationship with them. As always, I review my participation in such meetings with my manager during case supervisions and ask for their feedback. I have attended courses around holding difficult conversations and collaborative communication, that although they were intended for communicating with service users, I found them helpful for discussions with other professionals. ‘Now what?’ I will continue to grow through experience, keep working in a child focussed manner, and reflecting on my work to ensure I am maintaining this goal. I will continue to get feedback from my manager during supervision and during my upcoming annual appraisal conversation.

My Final developmental need, my last ‘what?’, was to develop my professional judgement skills for myself, especially in court proceedings. ‘So what?’ I have worked two cases that have been to court in the last 12 months and had to draw up care plans for both. This involved me analysing data from several multi-agency sources, such as parenting assessments, mental health reports, police reports, individual testimonies, and meetings with other professionals, to inform my decision. However, my professional judgement was the final part of the decision making process that went into those care plans, we can assess and analyse up to a certain point, but there will always be gaps in our knowledge, because we cannot know 100% that people’s testimonies are true, or what happens behind closed doors, and our professional judgement bridges this gap, to ensure a child’s needs are met. ‘Now What?’, if professional judgement comes from professional experience, then I will continue to gain both as I work in increasingly complex cases, and receive feedback form several sources. An extra advantage of court work is that you receive feedback form a variety of people, such as solicitors, the child’s guardian, and the judge themselves, which I use to inform and improve my professional judgement skills.

Word Count: 707


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

One of my Care and Support Meeting minutes was dissected in the following meeting by a parent, who, unlike me, had taken comprehensive notes of what was said. I learnt from this the importance of getting everybody’s words down as accurately and in as much detail as possible.

When preparing one LAC Review Report, I referred to not being able to rule out the child, who had been in the foster placement for several years, returning to live with his mother. I had not mentioned this possibility to the foster carer, who was genuinely upset by it during the review meeting. I learnt to share all information with the appropriate parties before meetings.

Word Count: 113
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