Prifysgol Cymru

x.:;’. Y Drindod Dewi Sant

¥ University of Wales
Trinity Saint David

Assignment 2

MODULE: Community Engagement
MODULE CODE: LCBB4002

COURSE NAME: BA Business Management
MODULE LECTURER: Dr Mushfigur Rahman
STUDENT NAME: Akriti Saini

STUDENT ID: 2224661



Table of content

INtroduction ....ccceviiieiiiiiiiiiiiiiiiiiiiiniiiiiniiiietiiimeeeeiisecennes
DeSCription ..cccviiiiiiiiiniiiiiiiiiiiniiiiiieiieiiienstctesnmssnsssssnsscnns
Feelings ...covviniiiiiiinniiiiiiiiniiiiiiinnnicssesnsstssssnssassessssnnssccsses

EValUAtion .ovuveeeeeienieeeeeeeseeseeseesssoscoscoscossossesssssssssassassosssse

ADNALYSIS vvviiiiiiiniiiiiiinntiiiiiennttieiensttiittennstcsssnssscssnsssnsssssnns
@1 1TV 11 ] 1) N
Action Plan c...coviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiircrr e
1. Continuous 1earning ........cccoceeviiiiiiiiiniiiiieiiiiiniiiinreennnen
2. Collaborative approaches ......ccccecviiiiiiiiiiiiiiiiiiiiiiiinnneen.
3. RobuUSt MELFICS couvvriininiiiiiiiiiiniiiineiiiineiiineieiineceineccennees
Reflective learning ........c.cocviiiiiiiiiiiiiiiiiiiiiiiiniiiiiiiinnienne 8

R O eINCES «uvvieriereereereereeseeeecosceseosesseosesssssssssssssassoscassasens



¢ Introduction:

An organised framework for evaluating events and learning is Gibb’s Reflective Cycle.
A British educational psychologist and researcher, Graham Gibbs is well recognised
for his work in reflective practise and education. In order to help people reflect on their
experiences and learn from them, he created the Gibbs Reflective Cycle, a systematic
framework. As a technique for organised contemplation and critical thinking, the Gibbs
Reflective Cycle is extensively utilised in a variety of industries, including education,
healthcare and professional development.

It supports meaningful learning by assisting people in exploring their experiences,
feelings and insights in a methodical way that results in a greater comprehension of
the issue. Description, Feelings, Analysis, Conclusion, and Action Plan are the six
steps that make up this process. Let’s delve further into each step-in regard to how
the essay on the “Greening B&D” project was researched and written.

Description

What
happened?
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Action Plan

If it arose el

What were
you thinking
and feeling?

again, what
could you
do?

Gibbs’ Reflective
. ¥
Learning Cycle

Evaluation
What was
good and bad
about the
experience?

Conclusion
What else

could you
have done?

Analysis
What sense
can you
make of this
situation?

Graham Gibbs, 1988

o Description:

In this stage, | would outline the process | went through while working on this essay.
The goal of the hypothetical “greening B&D” project, which intended to make a
metropolitan region more sustainable and environmentally friendly, was explored in
depth in this article. It addressed a wide range of project-related topics in-depth,
including goals, initiatives, advantages, difficulties, and stakeholder involvement



tactics. Together, these components provide a thorough understanding of the project’s
scope and prospective effects.

The creation and upkeep of parks, urban woods and other green areas are essential
components of the project’s green infrastructure approach. These places provide
recreational areas for inhabitants, boosting the general wellbeing of the
neighbourhood while also enhancing air quality by acting as natural filters.
Concurrently, waste management programmes seek to improve recycling efforts, cut
back on landfill trash, and encourage composting methods in order to minimise
environmental impact and adhere to the ideas of a circular economy.

By promoting water-saving techniques and putting water management systems in
place, the initiative also places a strong emphasis on water conservation. In order to
maintain long-term sustainability this strategy acknowledges the significance of
protecting water resources and adjusting to shifting climatic trends.

A strong sense of community involvement is essential to the “Greening B&D” initiative.
The importance of include local citizens, companies and non-governmental
organisations in the decision-making process is acknowledged. The initiative hopes to
successfully accomplish its broad goals by using varied knowledge and viewpoints by
fostering a collaborative atmosphere.

e Feelings:

My initial feelings upon embarking on this essay were a mix of excitement and
curiosity. | was attracted by the idea of navigating the complex world of sustainable
urban development. But as | dove more into the project’s numerous facets, | also had
a sensation of being overtaken by the intricacy and interconnection of the subjects
covered. This emotional reaction emphasised the complexity of the issue and the
value of a comprehensive grasp.

But when | started to get familiar with the project many facets, a sense of trepidation
crept in. it became clear that the topic was intricate and multidimensional, involving
green infrastructure, waste management, renewable energy, sustainable
transportation and more. One felt overpowered by the project’'s enormous size and the
way its many parts were interwoven. It soon became clear that every project had
unique complexities and repercussions that called for thought and comprehension.

These mixed emotions of excitement and apprehension created a dynamic backdrop
against which | navigated through the process. Even while | had a sincere desire to
discover new approaches to building a more sustainable urban environment, | was
also aware of the difficulties that lied ahead in fully appreciating and successfully
explaining the projects numerous aspects. The feelings | had highlighted the
complexity of sustainability programmes and the necessity of approaching them with
a blend of zeal and careful deliberation.



« Evaluation:
As | was conducting my research and writing the essay on the “Greening B&D” project,
| came across a number of positives and challenges that enriched my learning.

1. Positive Aspects:

My research trip gave me the chance to learn in-depth information about the many
components of urban greening. This included a thorough comprehension of projects
including the incorporation of renewal energy sources, waste management plans, the
creation of green infrastructure, and the critical position of community participation.
Exploring the project’s potential advantages, which include better air quality, carbon
sequestration, and the promotion of community ownership and management, was very
motivating.

Additionally, the depth of study was improved by including analytical methods like
PESTEL analysis and SWOT analysis. These frameworks made it possible to conduct
a methodical analysis of internal and external strengths, weaknesses, opportunities
and dangers as well as impacts from the political, economic, social, technical,
environmental and legal spheres. This analytical method permitted a comprehensive
evaluation of the project’s viability, potential difficulties, and viable solutions.

2. Challenges:

Although the procedure was mentally interesting, | ran into a number of obstacles that
made the work more difficult. It became challenging to have a balanced focus on every
aspect of the project, from sustainable travel to trash reduction initiatives. It took
careful investigation and a dedication to grasping difficult ideas to navigate the
complicated terrain of emerging technologies and appreciate their practical
ramifications. There were further difficulties in clearly and coherently expressing these
ideas inside the essay while keeping clarity.

Another difficulty was comprehending and explaining the many intricacies of cutting-
edge technology like vertical gardens and green roofs. It looks careful study and effort
to comprehend the technical issues while clearly articulating their practical
consequences for sustainable urban development.

e Analysis:
| would go into more detail here. | would relate my experience to deeper ideas and
knowledge.

| went further into my original concerns and feelings when applying Gibb's Reflective
Cycle to the Greening B&D Project and critically analysing the process and results.
This phase gave me the opportunity to comprehend the project's effects and the
development of my viewpoint more thoroughly.
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The project's success helped me to overcome my original scepticism regarding the
viability of putting sustainable practises into practise. Waste reduction efforts that were
a success, the adoption of energy-saving technology, and the enthusiastic reaction of
the workforce provided proof that sustainable improvements were not only possible
but also advantageous for the organisation.

| could see from my analysis of the project's progress that strong participation and
communication were essential to removing my concerns. Implementation went more
smoothly as a result of teamwork and open communication with stakeholders. The
need of overcoming initial scepticism by proactive engagement and transparent
communication was brought home by this realisation.

The project's successful outcomes also expanded my knowledge of the commercial
case for sustainability and challenged some of my preconceptions. The financial
benefits from less trash and energy use underlined the possibility of environmentally
friendly practises being equally cost-effective.

e Conclusion:

At this stage, | would draw overall conclusions from my experience and learning.
Summarising the findings from the analysis is part of the conclusion process, it could
incorporate overall takeaways, individual insights, and wider conclusions. The
conclusion moulds the knowledge that results from the experience and brings together
the many components of the reflective process.

Gibb's Reflective Cycle reflection on the Greening B&D Project has led to a remarkable
insight. The path from initial scepticism and uncertainty to fruitful results has shown
the organisational context's transforming potential of sustainable projects.

The project's successes have allayed my original doubts regarding the viability of
widely applying eco-friendly practises. Waste reduction, the adoption of energy-
efficient technology, and the enthusiastic participation of coworkers have shown that
a commitment to sustainability can have real financial and environmental advantages.

The success of the project has also highlighted the value of good stakeholder
participation and communication. Overcoming obstacles and gaining support for the
suggested adjustments required open communication and teamwork. This highlights
the fact that sustainable initiatives are collaborative endeavours that include the entire
team rather than being independent projects.

My opinion on the business case for sustainability has changed as a result of the
favourable results. The financial savings attained via trash reduction and energy
efficiency show the benefits of eco-conscious practises in real-world situations. This
realisation gives the project a new dimension and demonstrates how environmental
responsibility and economic feasibility may coexist in harmony.



The main lesson learned from this process of reflection is that initial scepticism may
turn into steadfast faith in the possibilities of sustainable efforts. The Greening B&D
Project has confirmed that organisations can generate good change that transcends
doubts and embraces the potential given by sustainable practises by working together,
being determined, and taking a forward-thinking attitude.

e Action Plan:

Based on my experience, | have created and action plan that details the precise
actions | want to take in my upcoming projects:

Undoubtedly, an action plan explains the precise measures or tactics that the
individual plans to execute in light of their reflections from the "Greening B&D Project"
utilising Gibb's Reflective Cycle. It's a proactive strategy that uses the learning from
the reflective process to direct future activities and personal development. The action
plan could cover topics like continued education, teamwork, measurement,
empowerment, and external outreach to improve the person's comprehension,
abilities, and effect in relation to sustainability and the project's goals.

1. Continuous Learning: In the context of a Reflective Report for a Greening B&D
Project, continuous learning refers to the continual process of gaining new
information, skills, and insights about sustainability and the project's goals. This
entails remaining current with the most recent trends, technology, and
environmental sustainability best practises. The person agrees that their journey
doesn't end with the project's completion and makes a commitment to keep up with
developments in sustainable practises so they may provide original ideas and
solutions to the company. This dedication to lifelong learning exemplifies a
proactive strategy for professional and personal growth in the field of sustainability.

2. Collaborative Approaches: In the context of a Greening B&D Project Reflective
Report, collaborative approaches relate to the methods used to coordinate
activities with other teams, departments, and stakeholders within the organisation.
The person is aware that cross-functional participation is frequently necessary for
sustainability projects to succeed. The person wants to make sure that sustainable
practises are included into all facets of the organization's operations by
encouraging interdepartmental cooperation. By combining different viewpoints and
areas of expertise, this collaborative method paves the way for more thorough and
potent sustainability solutions.

3. Robust Metrics: In the context of a Greening B&D Project Reflective Report,
robust metrics relate to the thorough and trustworthy measuring techniques utilised
to evaluate the project's progress and results. It entails the creation of distinct,
quantitative indicators that can be used to precisely measure the effects of
sustainability activities. The person is aware of how critical it is to get precise data
on issues like energy usage, waste reduction, cost savings, and other pertinent
indicators.



The person makes sure that the project's performance can be measured and
conveyed objectively by using strong metrics. This data-driven method not only shows
how successful the sustainability efforts have been, but also gives decision-makers a
solid foundation on which to base future actions, enhancements, and modifications to
the project plan.

Reflective Learning:

Looking back, | can see how my knowledge of sustainable urban development has
been greatly expanded by the process of researching and writing the article. It has
given me a deeper understanding of the many opportunities and problems present in
this field. Along with broadening my academic horizons, the experience has
strengthened my resolve to make a significant contribution to the field of urban
sustainability. Beyond the essay in particular, the lesson I've learned from this
experience will likely influence how | approach projects in the future, encouraging a
more comprehensive and educated viewpoint.
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