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This is my very first reflective report I have written based on my reflection on the module Managing Enterprise in the 21st Century. I will be shining light on the Business Plan presentation and its evaluation. What I consummated through the journey of learning and its experiences. 
I have used Gibb’s reflective model format to write this assignment, briefly identifying my strengths and weaknesses in the class work and throughout learning.
(Gibbs, 1988) demonstrates theoretical model, an effective tool to help students reflect their own experiences through his defined stages. It helps to organize the assignments and make it clear to describe one’s attributes in an event. 
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Completing the first semester in this class, I was able to benefit a whole load of new things such as identifying different types of business structures out there and creating a Business Plan! To actually execute a business plan in reality through presentation in the class was a big hurdle I faced. Managing and being the leader in my group completely changed my perception towards a strong, intelligent and confident person. Not only did this boost my confidence but also helped me overcome obstacles, e.g. lack of computer skills, creating PowerPoints and unrecognised skills. 
I am generally a procrastinator, and this was a big challenge to establish the knowledge of business criteria’s and the real-life expectation of financial figures on businesses was then concluded together in business plan meeting the deadline was an accomplishment.
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Throughout the business plan I was draining my head to think of a good business organisation and think of all the necessities which should be included in it. As our group had their own contributions of ideas we came up with idea of Indian Restaurant, it got tougher when it came to financial structure to outline the actual figures of expenditures, the pros and cons of having the business located in an area with a lot of competitors.  However, I overcome this difficult hurdle in cooperating all the teachings from my tutor and putting my strength of skills was a success. 
Belbin’s theory is applied in Team work in most cases, individuals identify their strengths and weaknesses to achieve better results. Value of Belbin team roles becomes a form of accomplishment, an operation within a team to identify and understand one’s characteristics. This helps the process of completing SWOT analysis in preparing a business plan.
According to (Belbin, 1982) he took over 9 years in research in how teams operate, addressing their behaviour and performances. Belbin was able to identify characteristics of ‘winning’ and ‘losing’ management teams. The research showed the team success was achieved by team members in contribution of their personalities and abilities. It argued that if personalities were not involved in team roles, the team would prove less successful.
This Belbin theory is an important part to play if one desires to be successful in Entrepreneurship. To apprehend this strong enterprise, one can reach its goal in any business organisation or as an Entrepreneur. 
I developed my inner skills and one of them is communication interacting with my fellow students in the group and as a whole class, to listen with respect and put forward my ideas. Taking the lead of my group was at first a bit tricky but gradually I accomplished it. Trying to balance the ideas of others and coming to agreement developed a good bond in our team. 
Experiencing the leadership, I discovered my hidden strengths, taking control of a situation. This experience can benefit me in my career in whatever I decide to go into will be a valuable asset to have.
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After the presentation of our business plan, I had noticed so many mistakes we had made which could have been easily avoided. We had not included the policy guidelines of terms and conditions of our business plan and not enough of evidences of resources on Business Management guidelines and other related topics on Businesses.  
I have learnt from my tutor’s feedback that to produce a better business plan in future I should consist a lot of research on sources such as theories and supporting evidences of understanding of the topic on business. 
Forming an effective team is also considered an important factor, it is improvised to make a team more efficient and successful. I have learnt through the process of learning in the class to forming a team takes several stages to make a team work. Tuckman’s model is applied to build a highly productive team, working through stages to reach its goal.
Bruce Tuckman a Psychology professor studied and researched over number of years identifying the formation of team development in varies stages. 
(Tuckman, 1965) had introduced his model of theory suggesting the life cycle of a team consists of four stages:
· Forming
· Storming
· Norming
· Performing
Bruce Tuckman evaluated teams with those stages to conceive results from inefficiency to high performance. After a period of time through his research he then introduced the fifth stage called ‘Adjourning’. This identifies the disengagement of relationships of the members in the team, a little time of recognition for the team’s achievements.
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The first term I was practically collaborating the performances of attributes together and creating own perception of Business Plan through presentation was a close to a real-life experiment.  At some point I was completely feeling inaccessible that would I have ever done a Business plan or even execute a business in real-life. 
Having consider all the enterprise skills so far i have learnt in the first semester and combining them to build a business plan was extremely challenging. However, I can happily say that I have learnt in minimum of depth of a business structure.
In addition, I have learned that to have certain attributes of enterprising to be own entrepreneurship is not enough, though more additional range of skills are required to manage or develop a business. The requirements of skills are very high but not impossible to make a business a success. Thorough learning of characteristics skills and theories of understanding must be engaged together to perform better results. 
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