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[bookmark: _Toc37182922]Introduction
The report will analyse the impacts of values, beliefs and attitudes and management theories on the workplace behaviour and employees’ performance. I have been working as an analyst in Smith Brothers Limited for the last 5 months. Smith Brothers is a family business started its operation in 1999. The company was founded by two brothers named John and Richard Smith. The company provides contracting services to different businesses in different sectors even companies in the renewable energy sector. The annual turnover of Smith Brothers is around £40 million. The first section of the report will analyse the values, beliefs and attitudes in the workplace and the management theories relevant to my role. In the second part, the report will discuss the impacts of values, beliefs and attitudes on the workplace behaviour. Finally, the management theories relevant to my role will be evaluated. 












[bookmark: _Toc37182923]Identifying a management theory relevant to my role and critically assessing its impact on my own beliefs, attitudes and values
While working as an analyst, I have to develop the values, beliefs and attitudes of the company and cope with the organizational culture. As I am new in this company, I faced some restrictions while coping with the culture. I am still facing some problems in coping with the culture of the company as many things are needed to be developed. 
[bookmark: _Toc37182924]Explaining the differences between beliefs, attitudes and values
The values, beliefs and attitudes form the culture of a company and they are building blocks of organizational culture in a company. But there are several differences among these three building blocks of culture and they are stated below:
Values refer to the importance a person gives on something. That means if a person put high importance on some aspects of his or her life then those aspects are more valuable to the person (Bell, 2010). For example, I put high importance on social security than infrastructural development. The low importance a person put on something, the value of that thing will also be low to the person. Values are the main building blocks of the culture. They determine how a person or group of person in a society will evaluate a certain norms and beliefs. The values help a person to determine which actions are more important and which are less. Thus a person can determine which behaviour will be best for him or her and which way of living will be accepted. Thus, values affect the behaviour of the people in a society and affecting the overall culture. Moreover, the ethical standard of a person is also dependent on the values of the person (Atherton, 2011). 
Beliefs are the internal feelings of people about something which may be proven or not. The feeling about something is true or false is the beliefs of the person. For example, many people believe that there is not life after death and many believe that there must be life after death. The beliefs affect the values and behaviour of a person. For example, the people who believe that there is life after death have different values from the people who believe no life after death. The beliefs are affected by the surroundings people and environment (Al-Imran Akanda, 2020). That’s why the people living in a certain society have similar beliefs as their beliefs are affected by the environment and the beliefs of other people in the society. The beliefs also plays important role in developing the culture in a society. For example, as Muslims believe that there must be life after death, the values, attitudes, norms, traditions and clothing are different from that of the non-believers. 
Attitudes refer to the ways through which a person expresses his or her beliefs and values. That means attitude is the outcome of the beliefs and values a person holds (Bell, 2010). For example, the employees of Smith Brothers believe that they will be rewarded based on their team performance. So, the employees co-operate with other members of the team. In addition, the company put high values on providing quality services to the customers. The employees also put high importance on the goals of the company. For this reason, they offer services which will satisfy the customers and develop the positive perception regarding the quality of the services among the customers. That means, the attitudes and behaviour of the employees in Smith Brothers are affected by their values and beliefs. 
[bookmark: _Toc37182925]Explaining my role in Smith Brothers Limited
I have been working as an analyst at Smith Brothers Limited for the last 5 months. My role in the company is helping the top management to select the profitable business projects for the company. I collect and analyses the data of different projects and evaluate the projects based on their profitability, sustainability and uncertainty (Bush, 2013). I use different techniques for collecting the data for the company to analyse the projects such as primary and secondary methods. I also collect the data from our company’s database at the database has lots of data regarding the past projects. I use different statistical and mathematical tools to evaluate the project. Finally, I submit the projects to the top management for their evaluation and they select the final projects for the company. 
As I am new in the company I faced some problems initially to perform my role and get adjusted with the culture of the company. My team members are extremely supportive and helpful and they have been supporting me and I am improving over the time. 


[bookmark: _Toc37182926]Management theories relevant to my role
There are several types of management theories including scientific, human relation, bureaucratic, contingency and system theories. The management theories are implemented so that the managers can increase the overall productivity of the staffs and the company. One interesting point regarding the management theories is that most of the managers use a combination of management theories in their workplace considering the purpose and conditions of the workplace (Brookfield, 1987). The management theories especially the contemporary theories put high focus on the employees to achieve the organization goals. The following paragraphs will discuss the management theories which are relevant to my role:

Figure; Management Theory
Source: (Business.com, 2020)
Human relation theory: The human relation theory focuses on the relationship between the employees and the employers or the relationship between management and staffs (Brookfield, 2012). The management focuses on the relationship and thus listens to the opinions, problems and ideas of the employees while making the decisions. In addition, the employees also respect the decisions of the managers. The human relation theory focuses on the group dynamics, teamwork and social relationship of the staffs as well. 
Scientific management: As the name suggests, the theory concentrates on managing the activities using the scientific methods. In this process, the managers develop systematic processes to complete the work and ensure the productivity of the labours (Guo, 2019). The theory focus on reducing the steps required to complete tasks so that the wastage can be reduced, productivity can be increased, production cost can be reduced and the relationship can be improved. There are some principles of scientific management which promotes harmony, co-operation, maximum output, and improvement of employees and following of scientific methods. 
Contingency theory: The contingency theory believes that there is not best way of managing the employees in all situations (Lloyd, 2015). Rather, the managers should select the best methods to influence the staffs by considering the situations and the employees’ condition. The methods, which best matches with the situation, will be implemented. That means the selection and implementation of the management processes depend or contingent on the situations of the company and support from the employees. 
System theory: The managers following the system theory at first analyses the behaviour and opinions of the employees and then develop a system which will positively affect their performance (Lovelace and White, 2012). The system theory focus on the attitude, behaviour and opinions of the staffs and thus best match with the culture of the employees. The employees become more productive if the theory can be implemented properly. 
Bureaucratic management; Developed my Max Weber, Bureaucratic management theory states that the organization should be operated following standard structure, rules, division of labour, procedures and requirements etc. The theory focuses on taking approval from the top management before taking any actions (Kerlinger, 1970). As a result, the decision making is delayed and the performance of the staffs is affected. The employees must main the formal relationship in the hierarchy and cannot break the hierarchy while making the decisions and taking the actions. The management theory is still followed in some the government offices of UK. 



[bookmark: _Toc37182927]Explaining why I have selected scientific management theory
Among the management theories discussed in the previous section, I will select the scientific management theory as the theory is still highly applicable especially in my company. I have selected the scientific management theory among the theories for several reasons and they are discussed in the following paragraphs: 
The scientific management theory suggests that a company should use the scientific management process in the workplace so that productivity of the labour can be improved, waste in the production process can be reduced, reducing the production cost and the relationship among the parties in the company can be improved (Tayeb, 2013). 
At Smith Brothers Limited, the scientific management theory is applied and this theory is critically related with the role I performed in the company. Taylor stated that a company should identify what the employees need to do to achieve the goals at first and then identify the cheapest and most effective way to perform those activities. There are several principles of scientific management theory. They are:
Taylor suggested that a company should implement the scientific management theory in the organization and abandon the unscientific approaches that are used to complete the activities as they more time and costs. According to Taylor, there are two groups in a company including the managers and employees (Shealy, 2019). Both of the parties must maintain harmony among them, respect each other and maintain the give and take relationship. 
The managers should reward the employees based on their team performance rather than focusing on the individual performance of the employees. This will improve the co-operations among the staffs, improving their overall efficiency. The employees should be selected effectively and they must be trained so that they can push their performance to the optimum level. The managers should always focus on the maximum output and the optimum output should not be restricted. 


[bookmark: _Toc37182928]Analysing work place policies in relation to sexual misconduct in Smith Brothers Limited
The sexual misconduct policy of Smith Brothers Limited is stated below: 
Smith Brothers Limited is committed to offer safety to all the employees and keep the employees free from any discrimination and harassment including sexual misconduct in the workplace. The company will treat all the incidents regarding sexual miscount very seriously, investigate the issues and if proved the company will take immediate actions which may include firing from the workplace. 
Smith Brothers Limited is extremely conscious about the rights of the employees especially to the women employees. The company has developed policies to minimize the sexual misconduct in the workplace (Smithbrotherltd.co.uk, 2020). For example, if an employee makes complain against other employee for sexual misconduct, the employee will be asked for showing valid reasons for his behaviour. If it is proved that the complaint is true, then the management may fire the employees and even help the victim to sue against the employee. The policy has been proven to be effective as there is no sexual harassment case in last 5 years. 











[bookmark: _Toc37182929]Critical assessment of my own beliefs, attitudes and values on scientific management theory relevant to my role
I have selected the theory as this theory match with the management process in my company especially with my role. In my company, the employees are selected effectively, they are properly trained so that they can perform their best (Scott, Jaffe and Tobe, 2015). In addition, for completing the activities, I follow the scientific approach and set my output goals to the optimum level. We have strong relationship with the management of Smith Brothers Limited. 
I believe that our productivity can be improved to the optimum level, if we follow the scientific approaches. I develop scientific approach and take support from my seniors and boss to develop the processes which I will use to perform my job. I also believe that maintaining effective relationship between managers and workers will improve the understanding between these two parties and thus improve the productivity (Samson, 2011). I believe that working in a team and better co-operation among the team members help the team to achieve the objectives and thus contribute to the organizational goals. 
I put high importance on teamwork in my company. Our analysis team selects the optimal projects for Smith Brothers. We work as a collaborate team and believe that together we can achieve much higher goals. We believe in team synergies. In addition, I also put high values on the relationship between the team leaders, members and management. I like to use scientific approach for completing my tasks. These values and beliefs also affect my behaviour in the company. For example, at my workplace, I show respect to my team members, team leaders and managers and to their decisions. They also consider my opinions and issues that I have for their decisions. 







[bookmark: _Toc37182930]Critically assessing the impact of beliefs, attitudes and values on own workplace behaviour
The beliefs and values are expressed through the attitudes and behaviour of a certain person. How the person will behave in a certain situation depends on the believe the person have on certain issues, whether the person believes a certain thing to be true and the importance the person put on certain issues (Ojha, 2018). For example, if a person believes that following scientific approaches, the productivity can be improved then the person will put high importance on the principles of scientific management theory. Then the person will try to implement those principles and this will be expressed in the person’s behaviour. So, the values, beliefs and attitudes have significant impacts on the behaviour of a person in his or her personal and professional life. 
[bookmark: _Toc37182931]Impact of attitude, values and beliefs on my behaviour at the workplace
I believe that my beliefs, values and attitude affect my behaviour in both of my personal and professional life. I believe that the attitudes that I have is built on my values and beliefs and these three things together are affecting my behaviour at Smith Brothers Limited. 
I believe that teamwork is better than individual work and believe in the synergies of teamwork. For this reason, I want to work as a part of a team. In my workplace, I am working as a part of the analysis team and perform the financial analysis in my team. I put high value on the relationship between the team members. So, I respect their opinions, beliefs and issues. In this way, my belief of positive impact of teamwork is affecting my behaviour in my team.
I also give high importance on the harmony among the team members and the management. For this reason, I always show respect to the opinions of other team members and the decisions of the team leader and managers. Thus, better relationship can be ensured among the parties and high productivity can be achieved. 
In my workplace, I always use scientific approach for completing my tasks as I believe that using the scientific approaches can improve our productivity up to three times. So, I develop the approaches using my knowledge and experiences, consulting with my team leaders, members and even with the management. I have found that the implementation of the scientific approach has helped me to improve my productivity level to higher level. 
I also believe that we should always set our optimum goals and then find the ways through which we can reach to our destinations. We have to select the optimum way to reach to our destination. The optimum way will help us to achieve the goals using less time and resources. So, I set the optimum goals consulting with my leader and then implement the optimum approach to reach to the goals. 
[bookmark: _Toc37182932]Explaining the impact of workplace attitude
The workplace attitude is the expression of the values and beliefs of the employees in the company. The attitudes of the employees in the workplace depend on the organizational culture. The culture affects the beliefs and values of the staffs and these affect their attitudes and behaviour. 
If the employees have positive attitudes towards the decision making of the managers, they will feel motivated to implement their decisions and use their energy to the optimum level to achieve the goals (McGrath and Bates, 2017). On the other and, having negative attitudes towards the managers and organization makes the employees less motivated and affect their performance negatively. 
The attitudes of the employees can be influenced by the managers by influencing their beliefs and values. The managers should make the employees believe that the achievement of the goals of the company will positively affect their reward and develop the values among the employees toward teamwork, giving respects to other members and the decisions of the managers. 
Moreover, the workplace attitude of the employees also affects the creativity and innovation. If the employees have positive attitudes towards taking the risks and innovating new processes, then the performance and productivity of the employees will be positively affected (Furham, 2014). In addition, having positive attitude toward the team members increases the co-operation among the team members. 





[bookmark: _Toc37182933]Providing a clear identification of a range of management theories to my role in the workplace
At Smith Brothers Limited, I am working as a team member of the analysis team and deal with the financial analysis of the company. My team helps the company to select the optimum profitable projects. I analyse whether the projects are financially viable that means I analyse the future profitability of the projects and determine how much money will be needed to make investment in the project. In addition, I also analyse the sources of fund for the company.
For evaluating the financial viability of the projects, I perform different activities in the company. I collect the data at first from various sources such as company’s historical data, data of the third party and some of the publications on the similar projects. I use different statistical tools such as hypothesis testing, time series analysis, multiple regression and different software for predicting the future cash flows from the projects. I also determine the initial money needed to make the investment using several mathematical and statistical tools and analysis the previous data. I also assist my team members in their analysis by helping them evaluating the future income from the projects and the future net profits of those projects. In addition, I also evaluate the projects by determining the number of years that will be needed to regain the initial investment in those projects. After collecting the data and performing the analysis, I prepare project evaluation report and present the report to my team leaders. Then, we need to attend meeting with the managers for selecting the final projects. 
As I work as a part of the team, I needed to communicate with every other members of the team. I need to interact with them every time as we work to support each other. I also interact with the team leaders and when I face a problem I communicate the problem with the team leader and the leader help me to solve the problem. Moreover, I even communicate with other teams to take data and support from them. Sometimes, I also need to interact with the managers including the finance managers for consulting the analysis reports and selecting the final projects for Smith Brothers Limited. 
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There are some theories of management, which are very closely related to my role and to my company. While performing the activities in the company, I follow the principles of different management theories considering their impacts on my productivity and performance. These theories and their impacts on my role are discussed below:
Scientific management theory
The theory which is mostly related to my role is the scientific management theory. The following principles of the theory are closely related to my role:
[image: ]
Figure: Principles of scientific management theory
Source: (Neelam, 2012)
Science, not rule of thumb: In my company, we use scientific approaches to complete our activities. I also develop the scientific approaches consulting with the team members, team leader and the managers. This improves my efficiency and productivity. 
Successfully train employees: Smith Brothers Limited selects the best candidates for the role and trains the employees successfully so that they can perform their roles (Frid, Redden and Reading, 1998). I joined the company just 5 months ago and I received two weeks training program on financial analysis, team management and communication skill development. 
Ensure most efficiency ways of working are used: For completing the activities, our team selects the optimum way and then complete the activities in a way so that the cost and time can be minimized and return can be optimized. 
Divide work between managers and employees: We maintain give and take relationship with the managers and team leaders. Our managers assign the objectives to our team leaders. Our team leader then assigns the activities to us so that we can complete the tasks. We and our managers have mutual respects for each other. 
Pay based on results: The payment is made based on the team performance. We all are paid a fixed salary from Smith Brother Limited along with a reward for the performance. For this reason, we try to improve the team performance by ensuring better co-operation and understanding among us so that better reward can be achieved. 
System theory:
The system theory which seeks to develop the dynamics, principles, constraints and condition of the systems so that the systems can be applied in every department and every level of the company to achieve the optimum output (Francis and Woodcock, 2019). Smith Brothers follow the system theory while developing the systems. The managers consider the business units, departments, employees and facilities as the sub-systems within the larger organizational system. The company believes that these sub-systems must work together to achieve the organizational objectives and support the larger organizational system so that it can function effectively. 
[image: Organizational system theory model (from Hayajneh, 2007. p. 5 ...]
Figure: System theory
Source: (Cunningham, 2011)
The system theory believes in two issues including the synergies of working the systems together and the interdependence of the systems. The system in Smith Brothers work to convert the energy, information and the materials to work together so that it can generate outcome and products (Bush, 2013). There are two types of system including the open system and the closed system:
Closed system: In the close system the components of the system has fixed relationship with each other. In addition, the system is closed that means has no interaction with the outside environment. 
Open system: The open system has strong interactions with the external environment. This system is also called the dynamic system as the internal components of the system are updated with the change in the external environment. 
[image: What are the various modern management theories ? Explain each in ...]
Figure: Open System at Smith Brothers
Source: (Guo, 2019)
The system used in Smith Brothers Limited is the open system. Our company takes inputs from the internal and external sources. Then the data is processed to develop the system and complete the activities. If there is any need for change because of the change in the external environment, the system updates the information and keeps the system dynamic. 
Contingency theory: 
The contingency theory states that there is not best approach that the managers can follow in every situation. The selection of the best management technique depends on the internal and external factors which affect the condition of the company. 
[image: Contingency Theory of Leadership by Fiedler]

Figure: Contingency theory
Source: (Lloyd, 2015)
So, the contingency theory suggests that the managers must select their approach to manage and lead the employees considering the situations. At Smith Brothers Limited, our managers apply the style which is best in a particular situation. For example, when the company has lots of orders, the managers use less participative decision making and offer high reward to the employees for working extra hours. In my team, we also allocate our activities based on the situation in the external environment and internal condition. For example, when there are economic crisis I evaluate the project differently from the time where there is economic boom in a certain country. 
So, these theories of management are integral part of my role and I apply the principles of these theories while performing my role so that I can boost my productivity and push my performance to the optimal level. 






[bookmark: _Toc37182935]Conclusion
The values and beliefs are the core part of an organizational culture and they significantly affect the attitude and behaviour of the employees in the workplace. My role in Smith Brothers Limited is also affected by my values, beliefs and attitudes. There are some management theories such as contingency theory, system theory and scientific management theory which affect my values and beliefs and as a result affect my behaviour in the workplace. So, every organization should focus on developing the beliefs and values of the employees in a way so that their performance and productivity can be optimized. 
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