What challenges does heritage tourism generate for the long term management of heritage?  How might these be addressed?

 	Heritage Tourism is a section of tourism that looks at the cultural heritage of a specific place or group of people.  Heritage is a complex concept of looking at History and the interpretation of it, which can be tangible or intangible which is not static.  The challenges that arise from Heritage Tourism which generates for the long term management of Heritage are; funding which, looks at the initials ways of funding and then the continuation of a site after opening. Then the challenges that come from the infrastructure and designing with the buildings and the concept of the Heritage Site. All of the problems can be addressed with careful planning and research.
	One of the biggest challenges that Heritage tourism faces for the long term management of Heritage is Finances. There are major challenges with funding for heritage tourism. One of those things is the initial funding that the site must gain to become runnable, first in order to setup the site, but then to run the site after the initial opening. This can be addressed by researching the possible of means of getting funding.
	 One of the major challenges facing heritage tourism is the initial stage before it opens to the public and to visitors. There are numerous things that need to be provided and funded before the opening of the site. The first thing is the site itself and the infrastructure in and around the site and constructing any new buildings, for example, public amenities like toilets and cafes. In addition to preparing the rest of the site ready for visitors, they would also need suitable car parks. In addition to this you need to ensure the site is presentable, so maybe also paint. Additional costs before the opening of the site is to install equipment such as lighting and computers. Another thing is the facilities; meaning water, electricity and sewage system. This could mean that installing it would be rather expensive. Then we have to arrange the display in terms of the artefacts which would cost money whether they are on loan but also the information on display would cost money and keeping the objects in climate controlled conditions. Money will also be spent on staffing, stocking the shops, in addition to the cost of having a opening and any pre-launch marketing as well as the cost of running it for the first few days before it can generate a viable income to support itself independently.  
	These challenges can be addressed through researching with these 3 different means of funding. Funding at the beginning can come from Public, Private and Voluntary. Funding from the public comes from the either local government, central government or the European commission. This is a source of direct income, however, the problems with this is that certain criteria might have to be met, it might also be based on locations and the criteria is normally very strict. Another problem is that there might not be that much funding through this option due to there being limited government resources. This also might decrease the amount of public funding received by the EU due to the fact that the UK will be leaving the EU through Brexit. The final form of funding is through private funding. This comes in the forms of loans and overdrafts. Otherwise, it can also be supported with sponsorships from companies.
Funding through the Government is very hard and most of the funding comes through two key organisations, which leads on to funding through voluntary means. This is where charities support the setup of the site through offering money or a grant scheme. Voluntary also includes raising money through fundraisers. This also includes the grants from the two main charities or organizations that offer grants for Heritage projects, which are Historic England and the Heritage Lottery Fund. Historic England in 2015-16 awarded out £19.4 million to different Heritage Projects throughout the country (Historic England, 2017). The main source of funding for Heritage which is Government supported is the Heritage Lottery Fund, which fund projects such as Long term projects that cost over £5 Million, for example, the Canterbury Journey a five year development of the Cathedral which Heritage Lottery Funding granted a £13.8 million grant (Heritage Lottery Fund, 2016) (Heritage Lottery Fund, 2012).  In the year of 2011-12 they gave out £311 million grants to Heritage projects and then in 2015-16 this increased to £380 million (Heritage Lottery Fund, 2016) (Heritage Lottery Fund, 2012).
Another challenge that Heritage Tourism generates for long term management of Heritage is the Funding after the initial opening. The long term management of funding for the future after the initial opening of the Heritage site, as the site will need to adapt with the rest of the outside world but then also the running cost of staff, in addition to the maintenance of the properties (Borley, 1996). Funding once the site is open presents a lot more avenues for income on how it can be addressed and not just from outside the museum but from inside, for example, admissions, membership income and donations. Income can also come from the items bought at the shop and the profits/ rent for franchising out the café (Borley, 1996). Some heritage sites could also bring income in from holding events whether it has something to do with the site or for example; a wedding.  Membership income for English Heritage in 2015, was 876,000 members meaning the income from memberships was £27.6 million with admissions for the sites that totalled £40 million generates as income for the charity (English Heritage, 2016). The National Trusts uses it to their advantage as in that same year their membership reached 4.5 million people brining over £178 million which is a third of their income (National Trust, 2016).
	Another challenge that Heritage Tourism generates for long term management of Heritage is the Design of the site. Multiple challenges arise with design, with one being the infrastructure of the site. This includes looking at the facilities of the place, for example, does the site have a water supply, an electricity supply, in addition to having a sewage system for all the waste water. This would be resolved by using an already established building (Swarbrooke, 2009). 	
	Another challenge with design is of the site itself and the exhibitions. The challenge here would be the concept of what the site is going to be and what the aims if the site is going to be. For example, for museums you need to design the exhibitions, signs and displays. Also, what are you going to display and any artefacts on display. Problems could also arise as the artefacts might be on loan for a certain amount of time but also must be kept in climate controlled conditions and the security of the artefacts must be kept secure, in case of potential thefts. A way to solve this problem would be to use replicas so that guests can interact with them, in addition, this can be solved by planning anything and everything. 
Another challenge that arises as well is the fact that you have to think of all the types of users that will come to the site. For example, wheel chair users, blind, colour blind, deaf and people that may not speak English. This can be addressed by using certain colours in the exhibit. In addition, to this having ramps as well as stairs to the exhibition, so that everyone has access. Additional things for the exhibits is to have braille, so that the blind can understand. Other things to have is sheets of what each bit of information is in another language. Another way this could be solved is having it on the same displays as English, like Welsh, especially in wales where most signs are welsh. 
[bookmark: _GoBack]	One of the key challenges of heritage tourism that generates for the long term management of heritage is travel and transport. Transport services are important for accessibility to the site, so visitors can attend the site and they are also an important part of the product of a heritage site as the journey maybe one of pleasures contributing the overall enjoyment of the visitor attraction for the visitor (Robbins, 2005). This would require the site to be connected by road links for different ways to travel whether public or private. Transport is a complementary service that complements the Tourism industry, due to the high ownerships of cars in the UK, as of December 2016, there were 37.3 million vehicles licensed for use on the roads in Great Britain (Deparetment for Transport, 2017).  Cars offer a greater flexibility so certain visitors might be an impulse journey rather than on public transport, where it would have to be methodically planned. This might be address by the heritage management by making sure that the site is connected to a main road, with clear directions on how to get to the site. Otherwise, people may get lost in coming to find the site, they will just turn around and go someplace else. In addition, thinking about accommodating the cars when the visitors aren’t traveling but are interacting with the site, so having a car park for visitors, staff and volunteers of the heritage site. 
	With transport there isn’t just private transport with cars, in addition, there is public transport in the form of trains and buses. The use of Trains and Buses are very popular in terms of tourism. As with trains, there 2,533 train stations in the UK and in 2016 there were over 1.7 billion train journeys made in the UK (Department for Transport, 2017) (The Guardian, 2013).  Especially in London with the different Tube routes on the London Underground, it’s very easy to get across London as most tourist attractions are in walking distance to a tube station with 270 stations across the capital. And so Tourist Attractions draw more visitors into London, compared to Tourist attractions outside of London. The Government could invest in tourist attraction by creating new rail lines, for example, the French Government has extended their rail networks in the Capital to include Disneyland Paris and you can travel from the UK to Disneyland Paris via the Eurostar (Swarbrooke, 2009).  This shows the challenges that Heritage face via the fact that some places that are remote are hard to get too and so don’t attract many visitors and it is hard to get the visitors out of London and to more local tourist attractions. One way they could solve this is the Tourist Attractions work with train and bus companies to offer a joint discounted tickets to visitors if they use public transport. 
	Another use of public transport is the uses of Buses. Unlike trains buses are more on a local scale, as trains are more on a regional scale or even national scale. This interlinks with private transport as the Heritage Site would need to be connected with a road but also need a bus stop created on a route or establish the closest bus stop that there is to the site. Similar to the train this challenge could be overcome with the use of a discounted ticket for entrance if they have used the bus or offer a joint ticket. This would bring in the locals as well if they advertised it to the local area. 
	In conclusion, the challenges that arise from Heritage Tourism for Long Term Management of Heritage arise from Funding, Design and Transport. All of the issues that arise can be addressed by researching for grants that can be given by a charity and planning.  A well thought out plan for financing and designing a concept will help to address these issues. 
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