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[bookmark: _Toc126577864]Executive Summary
The Harbourside Hotel on Princes Street in Rothesay, located in United Kingdom, is recognised as one of the greatest examples of the hotels that characterise Rothesay Harbor. The three-star Harbourside Hotel is located at 4 West Princes Street in Rothesay, about 60 metres from the city Centre. This is suitable attire for a vacation in the country. It is great for weekend trips, extended family vacations, and other special occasions. This consultancy report provides a hotel change management plan, an analysis scope suggestion, and a new hotel consultancy management strategy to address hotel management's concerns. A management consultant may produce reports similar to this as a project of strategic consultancy initiatives. The project entails a comprehensive analysis of the organisation's current position, market landscape, and objectives, as well as the development of a data-driven marketing strategy to execute the change in the Hotel, which includes the project's scope, recommended methodology, data needs, action plan utilising TOWS, Pareto analysis, PESTLE analysis, Porter's five forces analysis, and findings & recommendations.
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[bookmark: _Toc126577865]Introduction
Management consulting is the practice of assisting companies and other organisations in improving their operations via the provision of advice and specialised expertise. This often includes providing strategic guidance, doing project planning, performing analysis and diagnostics, and aiding in execution. As a management consultant, it is vital to know the organisation's goals, strategy, and current processes, as well as to be able to discover potential alternatives, develop strategies, and execute those plans. Additionally, the ability to develop and implement plans is crucial (Giousmpasoglou and Casson, 2022).
The purpose of this consultancy report is to provide a complete analysis of the manner in which the new consultancy team conducts change management and to provide a variety of choices for the management of a Harbourside Hotel. The hospitality industry is one of the most active and quickly increasing businesses in the world, and the management of hotels is an essential component of this particular hotel (Kett, 2022).  It is now estimated that the global hotel industry is worth more than £550 billion, and it is anticipated that expansion will continue over the next few years (Brandon-Jones et al. 2016). This research will investigate the current situation of management at the Harbourside Hotel, identify the problems experienced by hotel managers, and provide recommendations for enhancing hotel management (Ekeke, 2021).
[bookmark: _Toc126577866]Problem
The hospitality industry is now faced with a significant amount of unpredictability, compelling property managers to make adjustments despite their unwillingness to embrace new difficulties. Changes, whether structural or strategic, are unavoidable and essential for the development of a property, and this is true regardless of the type of change. The most essential thing you can do to transcend your comfort zone and see the advantages of change is to have a good attitude and seek the aid of others (Gideon and Ekeke, 2021). Ineffective communication with the management is one of the difficulties at the Harbourside Hotel. In this context, the new consultancy team develops cutting-edge communication technologies, such as cloud-based communication tools, in an effort to enhance the interaction process between consumers, business partners, and other stakeholders. These products are offered online. There is a need for change management in the company since the Hotel has been dealing with a variety of management system-related challenges for a number of years and has had consistent growth throughout this time. The market is experiencing substantial change, and the organisation's present strategy needs to adapt more quickly to keep up (Khatter et al., 2021).
[bookmark: _Toc126577867]Project Overview
The purpose of this new consulting project is to assist an organisation in developing a marketing strategy based on facts. The corporation operates as a small to medium-sized business in the retail industry. The company has had problems keeping up with the rapidly changing industry and is attempting to build a new marketing strategy to meet the needs of the current market.
In the case of the Harbourside Hotel, the new integrated consulting management replaced the new consulting contractors. The Harbourside Hotel in the United Kingdom received a three-star rating. However, the hotel's performance declined once the new owners took over, prompting a board meeting. At that meeting, it was resolved to give the hotel's management an ultimatum to devise a "survival action plan" to restore profitability or to sell the hotel. When the degree of value supplied to customers is not comparable with the costs incurred by the hotel, the most major difficulties often arise. Typically, this is when the most serious issues develop (Harkinson, Whitelaw and Steriopoulos, 2020). One of the causes contributing to the poor productivity of the personnel is the lack of communication between the workers and the management. The management team will struggle to keep additional spending and the amount of time required to address these challenges under control (Han et al., 2021).
[bookmark: _Toc126577868]Case Analysis
The Harbourside Hotel is a well-known accommodation located in the United Kingdom. It is a three-star hotel with modern rooms and a convenient position on the waterfront of the city. The hotel is recognised for its superior customer service, closeness to the city's most popular attractions, and contemporary facilities. 
Visitors may use the free parking that is offered on-site. The Hotel provided accommodations that are smoke-free zones. The hotel offers free Wi-Fi in all guest rooms and public areas. It is possible that the hotel is situated near the water.   There are five accommodations for guests to choose from. Apartments, triples, twins, doubles, and family suites are available to visitors. Even though the company is well-established in its field, the majority of its current marketing strategy is comprised of print and television advertisements. The organization has no established presence on social media or other digital platforms at this time (Jiang and Wen, 2020).
[bookmark: _Toc126577869]Change Management
The hospitality industry, which is always undergoing transformation, is now functioning in the middle of a great deal of uncertainty, which creates plenty of challenges. Therefore, change management is a procedure that permits the management of organisational changes made to personnel and assets in order to adapt to demanding events and accomplish desired team goals. These changes are done in order to achieve success. The goal of change management is to assist employees, management, and any other stakeholders in the workplace that are willing to accept and embrace the change that is occurring (Zhang et al., 2020).s
For instance, in the case of the Harbourside Hotel, the hotel's management makes the spur-of-the-moment decision to implement brand-new property management software or some other cutting-edge technology (Ahmed, Qin and Martínez, 2019). In order to maintain or increase their daily level of production, employees are necessary to become adept in the efficient use of modern technologies. The staff must be inspired and reassured in order to encourage them to embrace change, abandon old habits, and overcome their fear of the unknown and uncertainty. Change may be quite difficult, therefore it is essential to encourage and reassure employees (Fonseca et al., 2018).
[bookmark: _Toc126577870]Scope & analysis
By analysing the scope of the project that is implemented by the new consultancy team in the case of Harbourside Hotel.
The management consulting team uses the analysis to determine the scope and analyse the change management process in the case of the Harbourside Hotel by calculating the total income made by the hotels during the 2018 fiscal year. After receiving the data, the information was compared to determine which hotel made the most income. In addition to this, the inquiry used previously performed investigations as secondary data sources (Akbar and Tracogna, 2018).
Increase Operational Efficiency: As a result of the rising competition in their own sectors, a number of companies have extended the reach of their cost management systems outside their own organisations. Through the decrease of supply chain expenditures, a new source of competitive advantage has emerged. Even while there is an increasing interest in decreasing the costs of supply chain operations, very little study has been performed to provide a systematic strategy for doing so. Understanding the structure of the supply chain is a prerequisite for reducing related expenses. The need to maximise revenues by minimising expenditures on suppliers and optimising business processes. The drawback of this situation is that immediate reductions in supplier prices are not possible (Lima, Mainardes and Rodrigues, 2020).
Energy saving Products: Subsidies are one strategy the government use to encourage consumers to use less energy and produce less pollution. Researchers are increasingly incorporating game theory into their work. Scholars are highly interested in the decision-making process inside the green supply chain for items that save energy and get government funding. This will save money, satisfy corporate social responsibility (CSR) obligations, and aid in locating the ideal supplier. Only money concerns, which have always been, will pose a difficulty (Purvis, Mao and Robinson, 2019).
Improve Customer Satisfaction: To remain competitive in the market, it is not enough for managers to focus on attracting new consumers; they must also put effort into retaining their current clientele via the use of tried and true tactics for fostering customer satisfaction and loyalty. When staying at a hotel, the level of service provided is crucial to the whole experience. By enhancing the destination's positive reputation, a customer satisfaction-focused management strategy may boost positive word-of-mouth and, in turn, increase customer loyalty. For this reason, investigating the weight that different hotel features have in the eyes of potential guests is crucial (Richard, 2017).
Customer Facilities: Because refurbishment is adequate to satisfy existing customers and attract new ones, an experienced design business will be contracted for the job. This is one of the reasons why. The inability to meet these requirements due to a lack of financial resources is the barrier (Pamfilie et al., 2018).
Change Hotel Circumstances: Because of customer complaints and a lack of qualified administrative staff, the restriction will be put in place. This is because customer feedback is hard to get. In the case of Harbourside Hotel, the management of the Harbourside Hotel gets feedback from guests in the form of online reviews, answers to guest surveys, and chats with customers. It can be used to learn more about the visitor and figure out how to fix problems that make the experience bad for the guest.
Improvement in Staff Productivity: The hotel industry has made significant expenditures in information technology; nevertheless, there is little indication that these efforts have resulted in greater productivity. This has led to conjecture about a "productivity conundrum." Analysing productivity in the service industry and in hotels may be difficult since one of the challenges is determining how to define production (Pamfilie et al., 2018).
Staff Turnover: It is essential to boost worker morale and overall happiness by instituting measures that improve employee acceptance. The rise in expenditures that will emerge from the execution of various transformation projects will be the factor that will act as a constraint, and this will be the element that will function as a restraint. 
Innovation in Information Sharing: The best networks must be chosen to make access points that are both easy and useful. In this case, the problem is that they need the right training and support network.
Reaching New Customers: Consumer marketing organisations have spent more money on growing their client base than on addressing the needs of their existing consumers. In today's sector, which is seeing moderate growth but intense competition, customer retention is rapidly becoming as important as customer acquisition. There are a lot of techniques to strengthen the bonds between marketers and their current customers. Among these strategies are the construction of an ideal consumer portfolio, an original marketing mix, and the alteration of the marketing organisation. In order to enhance a company's revenue and profitability in the 1980s, marketers must strike a balance between acquiring new consumers and retaining existing ones.
Encouraging Marketing Team: The ability to stay abreast of the ever-changing dynamics of the market and your sector may be facilitated by carefully choosing and populating your team with talented individuals. The organisation's issues stem from weak management and financial mismanagement (Pamfilie et al., 2018).
[bookmark: _Toc126577871]TOWS ANALYSIS
This TOWS analysis of the Harbourside Hotel is intended to identify and evaluate the hotel's Strengths, Weaknesses, Opportunities, and Threats. It describes how the hotel may use its existing strengths to capitalise on opportunities and overcome its weaknesses and obstacles.
Threats: The most significant challenges to the Harbourside Hotel are competition from other hotels in the vicinity and changing consumer preferences. There are other hotels in the vicinity that provide comparable services and facilities to the Harbourside Hotel and many of them are far less expensive. This makes it challenging to compete on pricing. In addition, guests' preferences are always evolving, and the hotel must be ready to adapt to remain competitive (Stoyanova, 2019).
Opportunities: The Harbourside Hotel's location provides visitors with several possibilities. The hotel may provide additional services and facilities to attract a bigger clientele. This may include adding a fitness centre and a pool to the existing facilities. To attract more guests, the hotel may target people who are interested in saving money with discounts and special offers. In addition, the hotel may attempt to expand the number of available guest rooms in order to accommodate a larger number of customers (Pamfilie et al., 2018).
Weaknesses: The Harbourside Hotel's expensive hotel rates and restricted availability are the company's biggest drawbacks. As a result of high demand, it may be difficult to get a last-minute reservation at the hotel (Making changes to a reservation 2020). And because of the high cost of a room there, it is out of the question for most budget-minded vacationers. Additionally, the hotel does not have a fitness centre or pool, reducing the variety of services it may provide (Yenidogan et al., 2016).
Strengths: Location is the primary selling factor of the Harbourside hotel. The hotel's accessible position in a picturesque area of town makes it a favourite among travellers. In addition to its accessible location, the hotel boasts a variety of modern amenities and great service. The hotel's rooms are large, nicely designed, and equipped with all the amenities, including complimentary high-speed Internet, flat-screen TVs, and comfortable bedding. Additionally, the hotel's personnel are well-trained, kind, and pleasant (Pamfilie et al., 2018).
It is concluded that The Harbourside Hotel's strengths include its ideal location, outstanding service, and contemporary facilities (Kim, Barber and Kim, 2019). In addition, it has various flaws, including restricted availability, expensive pricing, and few facilities. To take advantage of chances, the hotel should concentrate on growing its services and facilities to attract more clients, promoting itself to budget tourists, and boosting its availability. The hotel must also be cognizant of the challenges presented by competition and changing consumer preferences (Yenidogan et al., 2016).
[bookmark: _Toc126577872]PESTLE 
The PESTEL framework is used to assess the influence of macroenvironmental variables on a company. PESTEL refers to the interplay of political, economic, social, technological, environmental, and legal considerations (Yenidogan et al., 2016).
	Political
	Such impacts include government taxes and regulations, free trade agreements, and political stability. By obtaining an understanding of these factors, the corporation may better predict the good and negative implications of political developments on its operations.

	Economic
	This consists of economic expansion, inflation, unemployment, interest rates, and currency exchange rates. If the company has an awareness of the economic climate, it will be able to foresee any threats or opportunities and plan accordingly (Khatter et al., 2019).

	Social
	Included are demographics, lifestyle trends, and consumer behaviour. A company's capacity to anticipate and capitalise on possibilities may be improved by its understanding of the social environment (Raja Epsilon 2023).

	Technological
	This includes the accessibility of technology, the rate of technological development, and the impact technology has on the industry. If the business has a good knowledge of the technological environment, it will be able to anticipate and capitalize on potential opportunities (Omuudu, Francis and Changha, 2022).

	Environmental
	This includes climate change, pollution, and resource accessibility. If the business has a deep awareness of the environmental environment, it will be able to forecast risks and opportunities and plan accordingly (Pamfilie et al., 2018).

	Legal 
	This includes considerations such as employment legislation, health and safety requirements, and consumer protection laws. Understanding the legal environment will enable the organisation to foresee any potential threats or opportunities and prepare appropriately.


[bookmark: _Toc126577873]Political Factors: When analysing a hospitality company such as a harborside hotel, it is necessary to examine the political climate. This comprises government laws and taxation, international trade agreements, and political stability. Understanding these characteristics may assist the firm in identifying any risks or opportunities that may arise as a result of political climate changes (Stoyanova, 2019).
[bookmark: _Toc126577874]Economic Factors: The economic climate is a crucial consideration when considering a Harbourside hotel. This encompasses economic growth, inflation, unemployment, interest rates, and currency exchange rates. The firm will be able to predict any dangers or opportunities and prepare appropriately if it has an understanding of the economic climate.
[bookmark: _Toc126577875]Social Factors: The hotel's social environment is crucial to evaluate when picking one in the Harbourside area. This includes factors like population growth, consumer preferences, and cultural shifts. A company's ability to foresee and make the most of opportunities is enhanced by its knowledge of the social environment.
[bookmark: _Toc126577876]Technological Factors: It is crucial to evaluate a Harbourside hotel based on its technological environment. This consists of the availability of technical resources, the pace of technological advancement, and the commercial effect of technological innovations. If the business has a thorough understanding of the technical environment, it will be better able to foresee and capitalise on emerging possibilities (Pamfilie et al., 2018).
[bookmark: _Toc126577877]Environmental Factors: When analysing a Harbourside hotel, it is necessary to evaluate the surrounding environment. This encompasses climate change, pollution, and the availability of resources. If the company has a comprehensive understanding of its environmental surroundings, it will be able to anticipate dangers and opportunities and prepare appropriately.
[bookmark: _Toc126577878]Legal Factors: When analysing a Harbourside hotel, it is crucial to take into account applicable laws. This includes both worker health and safety regulations and consumer protection laws. If a company has a comprehensive grasp of its regulatory environment, it will be able to foresee future dangers or opportunities and make the necessary preparations (Pamfilie et al., 2018).
[bookmark: _Toc126577879]Porter’s model 

By analysing the attractiveness of your market environment and the potential profitability of your strategy in light of competitive forces, "Porter's Five Forces" may be a simple yet useful tool for maximising profits. Then, after learning more about the potential external issues affecting your business, you may adjust your strategy accordingly. Because of this, a method was developed to evaluate the health of a market (Paul, 2021).
[bookmark: _Toc126577880]Competitive Rivalry: This metric evaluates the number and quality of their rivals. How many foes do they confront? When product differentiation and switching costs are minimal, there is intense competition for market share. In industries with fixed costs, especially those with considerable maintenance/carrying expenses, such as the hotel business in most metropolitan regions, competition intensifies. With the exception of weekends and holidays, there is a considerable incentive to sell power at reduced prices (Zhang et al., 2020).
[bookmark: _Toc126577881]Supplier Power: This reveals the ease with which suppliers can increase their prices. If customers are faced with higher switching costs, they may be less likely to make the switch. Furthermore, if the change is seen as a decline in the supplier's quality, image, or quality, it will negatively impact customer service.
[bookmark: _Toc126577882]Buyer Power: The management of the Harbourside Hotel should be aware of how simple it is for customers to save money. How many people have made orders and how much have they bought? How much money do they lose when they pick a competitor's goods and services over yours? Customers' power to impose expectations on you. Globally, the hotel business is faced with huge capital expenditures and a high share of fixed expenses to overall costs. There are enormous economies of scale in the hotel sector. This hotel will need a substantial investment, so it must be managed with care from the beginning to guarantee that the money spent on the project, furnishings, and equipment, as well as pre-opening costs, is spent effectively. These consumers have buying power as a consequence of the volume or frequency of hotel room purchases. This clientele comprises event planners, major enterprises, and air travel providers.
[bookmark: _Toc126577883]Threat of Substitution: This refers to the chance that a buyer may discover a superior product or service. As an alternative to employing proprietary software to automate crucial work, you may do the activity manually or pay someone else to do it. Even if a hotel is subpar, hotels in dense metropolitan areas have minimal difficulty improving their amenities. When the economy is poor, many individuals choose to remain in the United Kingdom rather than go abroad. Statistical data suggests that the more costly. In principle, identical-appearing, less expensive things may serve the same purpose. As a consequence of technological advances and/or initiatives to enhance service quality and expand service options (Zhang et al., 2020).
[bookmark: _Toc126577884]Threat of New Entry: The possibility of an individual's entry into a certain economic sector may have a significant influence on their position in that area. The management of the Harbourside Hotel must remember how basic this duty is (Pamfilie et al., 2018).
[bookmark: _Toc126577885]Pareto analysis 
The Pareto Analysis is an excellent technique for finding the most important parts of a company's performance. The Pareto analysis identifies the crucial success or failure factors for a business or organisation. It is a collection of criteria for maximising strategy and success (Kim, Barber and Kim, 2019).
In the case of the Harbourside Hotel, it is an independent hotel chain in the United Kingdom that offers its guests an exceptional stay. The Harbourside Hotel is a modestly priced accommodation option that caters to a range of clients, including business travellers and vacationing families. The majority of Harbourside Hotel group properties are located in coastal cities in Cornwall and Devon. This paper's purpose is to do a Pareto analysis of the Harbourside Hotel's current performance (Giousmpasoglou, Marinakou and Zopiatis, 2021).
In a Pareto analysis of the Harbourside Hotel, the four most important factors are revenue, customer satisfaction, cost, and productivity. Each of these topics will be examined in the sections that follow.
[bookmark: _Toc126577886]Revenue: The Harbourside Hotel generates the highest revenue from room sales, followed by food and beverage, the spa, activities, etc. In addition, vehicle rentals, conferences, and other events contribute to the hotel's earnings. The Harbourside Hotel's income is impacted by a variety of things. Examples include room rate, hotel occupancy, external competition, season, and customer demand. To be successful, the hotel must continually provide high-quality services that attract and retain guests.
[bookmark: _Toc126577887]Customer Satisfaction: Harbourside Hotel places a premium on customer satisfaction since it affects both revenue and public perception of the establishment. Positive hotel experiences encourage repeat business and word-of-mouth advertising. The staff at the Harbourside Hotel works hard to ensure that each visitor has a positive experience (Zhang et al., 2020).
Through customer feedback, customer comments, and reviews, the hotel gauges client satisfaction. This information is used by the hotel to identify areas where service may be improved and to confirm that it is meeting customer expectations (Pamfilie et al., 2018).
[bookmark: _Toc126577888]Cost: The Harbourside Hotel's operating costs are high, which could have a big effect on how well it does overall. The most important costs are salaries, utilities, cleaning services, maintenance, advertising, and other costs of running a business. For the hotel to be successful, it needs to keep its costs under control. The Harbourside Hotel has done things to save money, like cutting staff hours and putting in place ways to save energy.
[bookmark: _Toc126577889]Productivity: The Harbourside Hotel puts a high value on productivity because of its significant influence on income and customer satisfaction. The hotel's ability to provide exceptional customer service is based on the effectiveness and productivity of its staff. In an effort to boost productivity, the management of the Harbourside Hotel, for example, has implemented initiatives such as providing employees with access to cutting-edge resources, providing chances for professional development, and establishing reward and recognition systems. Moreover, the hotel routinely evaluates output to discover areas for improvement (Pamfilie et al., 2018).
It is concluded that a Pareto Analysis of the Harbourside Hotel provides a clear understanding of the most important factors influencing its success or failure. According to the results, the Harbourside Hotel should prioritise profit, client satisfaction, low expenditures, and thorough analysis. The hotel must strike a balance between these four elements in order to remain profitable and competitive in the industry.
[bookmark: _Toc126577890]Findings & Results
By analysing the internal and external environment of Harbourside Hotel, the findings and results provide the proposed change management Approach used by Harbourside Hotel.
Strong change management is beneficial because it not only prepares the organisation to embrace change but also to commit to its exact execution (Boukis et al., 2020).

Fig illustrates the Change management process in the case of Harbourside Hotel.
Source: (Self-generated)
In the case of Harbourside Hotel, the executive's decision to proceed with the change may have been appropriate, but the team of internal participants in the change process will provide the most accurate outcomes when implementing the change. Building an organisation's capacity to accept organisational change may be advantageous in the future. Change is planned and executed by a company's management, but its impetus may originate elsewhere. When these external consequences occur, new entrants to the industry will avoid confronting organisational change difficulties. When an entire industry alters its processes, a company's flexibility to change may provide a competitive advantage (Lunkes et al., 2020).
Increase Operational Efficiency: As an example of how hotel managers may utilise data envelopment analysis to assess and enhance the operational success of their brands' businesses. The authors examined how well 46 hotel brands performed in terms of customer satisfaction and value in a competitive market (Ahmad and Scott, 2019). 23 of the 46 brands examined by the DEA provided less customer satisfaction and value for the same amount of work than their more productive counterparts. The competitive hotel brands that performed poorly in the market received more guest complaints, employed lower-quality employees, neglected their amenities, and charged more than their market offerings warranted (Zhang et al., 2020).
The consultancy team carries out the growth strategy. To remain competitive in a rapidly evolving market, hotel managers must be aware of the most recent technological advancements and best practices for making their hotels as efficient and lucrative as possible (Pham et al., 2020).
[image: ]
Fig: illustrates the most utilised Hotel technology systems.
Source: (Pamfilie et al., 2018).
Reduction in supply chain cost: Utilising the analysis approach, one may analyse the supply chain market in order to identify accurate and less costly sources. The objective should be to cut expenditures by at least 20 percent. Utilising a professional storage monitor to enhance inventory management helps save storage costs.
Energy-saving Products: Find the most efficient energy-saving LED device by exploring a variety of possibilities in different online retailers and the overall electronics industry. 
Improve Customer Satisfaction BY giving facilities like comfort, the best food quality, and superior staff services. Enhance Customer Satisfaction by providing amenities such as comfort, the highest quality cuisine, and exceptional employee services. Due to its importance to the profitability of a hotel, customer loyalty has become a significant topic of research and application. This study contributes to the body of knowledge in hospitality services marketing by enhancing the understanding of the relationships between consumer loyalty, customer satisfaction, and image (Pamfilie et al., 2018).
[image: ]
Fig: illustrates the factors that enhanced customer satisfaction in the Hotel sector.
Source: (Zhang et al., 2020)
This research investigates the factors that encourage hotel visitors to return, as well as those that enhance the hotel's reputation via excellent service. According to studies based on data from hotel chains, there is a link between excellent client experiences (such as those with the hotel's cleanliness, helpfulness of personnel, quality of food and beverage, and value for money) and developing customer loyalty. The quality of housekeeping has been shown to be an essential consideration for hotel chain customers (Zhang et al., 2020)
[image: ]
Customer Facilities: The hotel's management may use the strategy they get from their visitors to evaluate how their services compare to those of their competitors and make any required adjustments.
Change Hotel Circumstances: To create the hotel environment and improve customer service, specialists give guidance and conduct research on the environment's essential elements, which include sight, sound, taste, smell, and touch.
Improve in Productivity: Improve the satisfaction of existing and newly recruited workers by enhancing their protection, training, and benefits in order to reduce staff turnover. This may be accomplished by communicating directly with personnel (Giousmpasoglou and Casson, 2022).
Innovation in Information Sharing: Examine online tools and personnel interviews as possible low-cost, high-convenience solutions for staff engagement.
Reaching New Customers: Consider employing internet-based specialists that are skilled and enthusiastic about their work in order to drive your marketing staff.
The Pareto analysis is also known as the "80/20 Rule" in certain circles. The development of the book was directly influenced by a case study conducted at the Harbourside Hotel. According to the Pareto Principle, just twenty percent of a project's work will generate eighty percent of its value. Alternately, only 20% of the issues can be linked to the causes, although 80% of the problems are caused by these causes. The author examines how the Quality Function Deployment (QFD) and Pareto Analysis (PA) methodology may be used in the provision of hotel services. 
In the case of the Harbourside Hotel, the management consulting team undertakes a variety of tactics to increase the present quality management systems by studying the scenario and identifying the impediments. The hotel is able to extend its customer base and boost its profit margin by providing reduced packages. By analysing consumer feedback, the new management utilises an innovative strategy to prioritise client value. The new management enhances customer service by supplying more services. These results are important to subsequent hotels. Additionally, it may have a significant effect on the company's reputation and profit margin. This work is important since it appears to be the first time that Pareto and QFD concepts have been applied to hotel services, as well as a unique technique for prioritisation and quality improvement in hotel systems (Giousmpasoglou and Casson, 2022).
It is concluded that the management implications of the new consulting consultancy for organisational transformation seem to reorganise and redefine operational performance. The hotel personnel acknowledged their gratitude for the change agents' communication efforts. In some respects, the transition is perilous for both the change agents and the workforce they are leading. In the past, the completion of activities may have been more quantifiable, needing more stated or consistent objectives. If the agent of change realises the uncertainty felt by workers, they may be more ready to cope with communication failures and employee resistance. To lead a team through uncertainty, the agent of change must first comprehend the unique features of change management. 
[bookmark: _Toc126577891]Action Plan
	Problems
	Solution
	Desired outcome
	Time scale
	Planned Budget

	The workplace communication gaps between workers.
	The new consultancy team implements Advanced communication technologies, such as cloud-based communication tools, are implemented by the new consultancy team.
	This may enhance the engagement process between consumers, business partners, and stakeholders.
	Within three months 
	£200

	Lack of productivity
	The new consultancy team improved operating performance improved customer service through the digital customer portal. 
	To sustain the efficiency of the management team, digital technology may result in an expansion of the customer base and an increase in employee productivity.
	Monthly check-ins
	£600



[bookmark: _Toc126577892]Financial Implications 
Hotel management entails strong financial management. It includes the planning, accounting, and reporting of hotel finances. The manager must be able to run the hotel's finances well in order to make the hotel as profitable as possible and keep it financially stable. The company has a small marketing budget, so most of its leads come from its sales staff. The company's sales team is skilled and experienced, but it needs the tools to break into new markets or make the most of digital opportunities (Yuldashev and Radjabov, 2022).
[bookmark: _Toc126577893]Recommendations 
The following are the recommended course of action:
· The new consulting team's implementation plan should emphasise the building of a system to monitor and assess the strategy's effects, as well as the design of procedures to guarantee that the strategy is performed successfully and accurately. In addition, the plan will include an implementation project and budget for the strategy (Liu, Williams and Li, 2022).
· The operational management staff is responsible for the daily operations of the hotel. In order to achieve operational objectives, it is necessary to manage the hotel's resources, staff, procedures, and physical items. The management team of a hotel must have a thorough awareness of all the processes and procedures essential to the hotel's smooth functioning in order to efficiently operate the business.
· The manager should be able to recognise problem areas and provide remedies that will increase the business's efficiency and effectiveness. Moreover, the manager is responsible for overseeing the management of the hotel's resources and ensuring that workers are properly educated and equipped to do their jobs.
· To guarantee that the hotel continues to meet or surpass defined quality standards, it is the management's responsibility to assess and update these procedures on a regular basis. Numerous hotels have established quality management systems, such as ISO 9001 and Six Sigma, to guarantee the best level of client service at all times.
· The Harbourside Hotel was asked to participate in the Southern Comfort Hotel Business Cooperative and Reservations Programs. Despite the fact that this level of occupancy has not yet been reached, the hotel's profitability will increase dramatically, and a certain level of occupancy is very certain to be accomplished (Vinod Saratchandran 2018).
· The Harbourside Hotel should install smart accommodation facilities in each room to create a "unique package" to compete with the offerings of its competitors. Room extension is possible thanks to the podium located at the hotel's rear, and demand for rooms with two beds has been on the rise as of late. The architect working with Land Containers has determined that adding another fifty rooms to the podium would not significantly impact the running of the current hotel. Obtaining the necessary approvals from planning authorities should be fine (Palazzo, Foroudi and Ferri, 2021).
· CSR techniques should be used by management to promote social responsibility. The energy industry must deploy more energy-efficient electrical equipment to save money. In addition to meeting CSR requirements and choosing a suitable supplier, this will result in cost savings (Oracle Survey, 2022). The only limitation would be the quantity of the initial investment.
· Each hotel staff should get instructions on the new procedures. As cleaners and disinfectants authorised by the Environmental Protection Agency (EPA) to eliminate the COVID-19 virus (Kapoor, 2021).
[bookmark: _Toc126577894]Conclusion
It is concluded that as a result of the impact of technological modernization on the residential and commercial hospitality industries, the demand for high-tech, energy-efficient central air conditioning systems has increased. So, the most significant challenge for the Harborside Hotel is competition from other hotels in the area and changing customer preferences. By analyzing the internal and external environment of Harbourside Hotel, the findings and results provide the suggested approach to change management that Harbourside Hotel will apply. In case of Harborside Hotel, effective change management is advantageous because it not only prepares the organization to accept change but also ensures its precise implementation. In order to sustain change management and increase daily productivity, employees must be knowledgeable in the efficient use of modern technology. In the end, travellers choose B&Bs and smaller hotels owing to the personalized service offered by these establishments. From the scope and analysis it is indicated that additional services offered by the Hotel sector has a positive impact on its customers such as, free breakfast may not be instantly appreciated by customers but also by hotel administration. From the above analysis it is indicated that from the new management system implement the wider occupancy and additional perks to customers as the Harbourside's hotel occupancy has increased by two percentage points despite the fact that its rivals have significantly increased their rates. If the Harborside's rooms were refurbished and a limited number of two-room suites were made available, occupancy and average rate would rise steeply, bringing the hotel's performance in line with that of its competitors.
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