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[bookmark: _Toc534580075]Introduction
The proper use of the human resource can lead to the effective use of any other resources. Thus, the organizations are being more encouraged in allowing the employees to work more fluently and comfortably in the workplace. In this case, the uses of the personal devices at work place in the UK has increased significantly. As the organizations have to bear huge costs in providing individual devices to the entire stuff. For this reason, the organizations are allowing the employees to use their personal devices which is also increasing the productivity and satisfaction of the employees. The underlying research will assess how the use of personal devices at work can increase the performance of the organization through increase in employee productivity and reducing cost of the organization. 



[bookmark: _Toc511338010][bookmark: _Toc534580076]Background regarding the business phenomenon
With the development of the technology, the usage of the personal devices around the world as well as in the UK has increased tremendously. More than half of the entire population uses smart phones in the UK with active internet connection and online activities(Kemp, et al., 2010). Recent survey shows that there has been fivefold increase in the personal uses of personal computers and tablets(Burns & Bush, 2017). As a result, the employers are facing new issues regarding the uses of personal devices by the employees at work. 
Different organization are currently using the policy called ‘bring your own device' (BYOD) policy(Keys, 2015). Under this policy, the employers of the Deliveroo company allows the employees to bring and use their own personal devices including smartphones and tablet computers so that the employees feel more comfortable working on the devices of their choice rather than fixed by the organization. This policy has helped the organization to reduce their cost of providing individual devices to the employees and also to increase work performance and engagement as well as increased employee satisfaction. But in this case, the Deliveroo may face some challenges such as lack of data protection and constraints in data sharing which the company has to overcome. 
[bookmark: _Toc511338011][bookmark: _Toc534580077]Methodology
[bookmark: _Toc511338012][bookmark: _Toc534580078]Research design and strategy:
The underlying research will follow both qualitative and quantitative research methods. In this way, the research will be able to assess all related data of the research. 
Qualitative research: the collected data are abstract and descriptive(White, 2013). Under the qualitative research, the researcher will be able to assess the behavior, attitude, perception and key nature of the human characteristics regarding the uses of the personal devices at work. In order to follow the qualitative research, the researcher will use questions regarding the attitudes and opinions of the employees regarding uses of personal devices. 
Quantitative research: under this research method, the numeric data are used in order to have detailed analysis through different tools and techniques of statistics and mathematics(Williamson, 2009).Under this method, the researcher will determine the number of employees providing each individual type of opinion. 
Thus, the researcher will be able to find out the general opinion and attitude of the employees regarding the uses of personal devices at work in the Deliveroo company.
[bookmark: _Toc511338013][bookmark: _Toc534580079]Sampling
Population data would include the entire employees of the Deliveroo company which is very costly and time consuming. Therefore, the sample data has been used in the research analysis. There are many sampling methods to select data properly from the population data such as random sampling, cluster sampling, simple random sampling, group sampling etc.(Dabrowski, et al., 2014).For the underlying research, the researcher has used the cluster sampling method to collect data on the uses of personal devices at workplace of the Deliveroo company. Under this cluster sampling method, the researcher has created few clusters according to the demography of the employees and then selected data randomly from each cluster without any bias. Therefore, cluster sampling has helped the researcher to be unbiased as well as structured in selecting necessary sample data from large population data set. The sample frame of the research is 30 participants of the questionnaire who will answer the six specific questions of the form within 15 working days. Questionnaire form has been emailed to the employees. 
[bookmark: _Toc511338014][bookmark: _Toc534580080]Ethical issues
In the case of collecting, storing, analyzing ang using data, the researcher requires to be careful of some ethical issues. Some important ethical issues are the data protection, proper analysis, authenticity, accuracy and privacy(Huang, 2013). For this reason, the researcher has used the password protected data storage to ensure the use of the data by the proper authority only. The questionnaire form includes questions which ensure the privacy of the participants and the proper tools and methods are used in the research activities to get the most possible authentic and accurate results for the users of the research. 


[bookmark: _Toc511338015][bookmark: _Toc534580081]Data Collection and interpretation
[bookmark: _Toc511338016][bookmark: _Toc534580082]Survey questionnaire outcomes:
Results of question 1:Do you use personal devices at workplace in Deliveroo?
The bar chart in the above represents that among 30 participants 10 participants strongly agree and 11 participants agree that they use personal devices at workplace in Deliveroo. None of the participants strongly disagreed but 4 participants said that they do not use personal devices. This indicates that the Deliveroo encourages employees to bring own devices at work. 
Results of question 2:Are you satisfied with the new 'Bring your own devices" policy of the Deliveroo company?

The pie chart shows that 40% of the employees who participated in the survey agreed that they are satisfied with the new 'Bring your own devices" policy of the Deliveroo company and another 23% strongly agreed with that. Only 7% of the participants showed dissatisfaction with the new policy as they think that it has increased their personal costs. 
Results of question 3: Do you feel more comfortable and become more productive by using own personal devices rather than the devices provided by the company?
Among the 40 participants, 15 participants strongly agree that they are more comfortable and productive by when they use own personal devices rather than the devices provided by the company. Another 10 participants agreed with the statement though 5 participants are neutral on using personal or organizational devices. This indicates that the Deliveroo company has increased their productivity by allowing employees.

Results of question 4:Do you think that the performance of the Deliveroo company has increased?
The pie chart represents that around 55% of the participants of the survey strongly agree and another 35% agree with the statement that the performance of the Deliveroo company has increased due to the use of personal devices at work. Though 18% of the participants are neutral on this case, around 10% of the participants disagrees with the idea that there can be connection in the use of personal devices and performance of the company. 
Results of question 5: Do you agree that the cost of the company has reduced due to the policy of using personal devices at work?
From the results represented in the bar chart, it can be understood that among the 36 participants, 20 participants strongly agree and another 16 participants agree the Deliveroo company has been able to reduce their cost by the policy of using personal devices at work. 
Results of question 6: Do you think that the privacy of data has reduced because the employees use the personal devices at work in Deliveroo?
The results shown in the pie chart represent that none of the participants strongly agreed that the the privacy of data has reduced because the employees use the personal devices at work in Deliveroo. Around 40% of the participants strongly disagreed with the statement and 38% of the participant also disagreed though 15% are neutral on this case. 
[bookmark: _Toc511338017][bookmark: _Toc534580083]Interview outcomes:
The overall outcome of the interview shows that participants are satisfied that they are allowed to use their own personal devices at the workplace of the Deliveroo. The participants agree that they are productive and engaged by using own devices rather than the devices of the company. Around 86% of the participants suggest that the Deliveroo should be more cautious of data privacy and allow the employees to use greater range of personal devices at work. 
[bookmark: _Toc511338018][bookmark: _Toc534580084]Effects of the research on uses of personal devices at work on increasing performance of the organization
Through this research, the Deliveroo company has been able to assess the attitudes and opinions of the employees regarding their new policy of bringing own devices at work. The results of the research have showed that the use of own devices increases employee commitment, productivity, cost of the company and thus overall performance of the organization. Thus, by following the outcomes of the research, the users of this research have been able to make proper decisions of allowing employees to use their personal devices at work and take more steps to ensure the use of the proper data protection techniques. 



[bookmark: _Toc511338019][bookmark: _Toc534580085]Conclusion and recommendation
The research has used both qualitative and quantitative research methods for data collection and analysis. The cluster sampling method has been used to collect data on the uses of personal devices at workplace of the Deliveroo company so that data is unbiased as well as structured.  The results of questionnaire survey including 30 participants show that 10 participants strongly agree and 11 participants agree that they use personal devices at work and 40% of the employees are satisfied with this facility of the Deliveroo. Around 40% of the participants of the survey strongly agree and another 33% agree the use of personal devices has increased the performance of the Deliveroo company. Thus, the results of the research analysis show that the Deliveroo company is effective in allowing the employees to use personal devices at work. 
In order to get better results from uses of personal devices and also to ensure proper data protection and authenticity, the Deliveroo company can follow these recommendations: 
Using intranet: The Deliveroo company should use intranet inside the organization which will connect all the devices inside the workplace. In this way, the management will be able to take track of the personal devices used at work (Yao, 2009).
Proper authority: the data of the organization should be password protected and only the appropriate authority should have the password to access those data. Thus, the company will be able to increase data protection and security in the case of any breaches(Jiang, et al., 2014).
Greater range: the Deliveroo company should increase the range of types of personal devices that can be used at work. In this way, the employees will have greater range of products to choose their suitable ones from. Thus, the satisfaction and productivity of the company will also increase(Chen & Lin, 2016). 
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