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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

There have been numerous studies on the effects of stress on humans, and yet there is no agreed definition. The Oxford dictionary defines stress as: “pressure or worry caused by problems in somebody's life or by having too much to do” (Oxford Learner’s Dictionaries, 2022) however I prefer a summary given by Jeremy Stranks – “some taxation of the body’s resources in order to respond to some environmental circumstance” (Stranks, 2005). With regards to ‘resilience’, the following definition is apt “psychological resilience is defined as the capacity to adapt successfully in the presence of risk and adversity” (Rand, 2011).

To understand how to cope with stress and develop resilience it is necessary to understand what causes stress. There is a vast amount of varying language for this – for the purposes of this answer I will be using the word ‘stressors’. I define a ‘stressor’ as a factor which can cause or amplify stress to an individual. For example, a ‘stressor’ could be the breakdown of a relationship, a lack of sleep or an upcoming exam.  Something which is a ‘stressor’ for one person might have no impact on another, therefore it’s crucial to identify one’s own ‘stressors’ to remedy these. During my time in training school, I identified two main ‘stressors’. The first was sitting exams, the second was having to perform in practical exercises. To cope with these ‘stressors’ I employed a range of strategies that can be split into two different categories – active and passive.  The first of my ‘active’ strategies was to create art in my free time. Researching the relationship between art creation and stress levels I found several studies suggesting this activity had a positive impact on mental health. A study by Kaimal, Ray and Muniz found that “art making resulted in statistically significant lowering of cortisol levels” (Kaimal et al., 2016) (cortisol is a hormone often linked to stress and the ‘fight or flight’ response in humans). Whilst this research is encouraging, I found that art making became a ‘stressor’ to me, and further depleted what mental energy I had. I developed a habit of investing a disproportionate amount of effort and time into art and became frustrated when my results didn’t match my expectations. To improve I subscribed to an online drawing course, and this resulted in homework being required each month on top of my studies for policing. What started as a hobby for relaxation began to to increase my stress level. I began to reach the point of mental ‘burn out’. The term ‘burn out’ has several definitions – according to mentalhealth.org it’s “a state of physical and emotional exhaustion” (MentalHealth-uk.org, 2022) it can also be “conceptualized in terms of three interrelated components: emotional exhaustion, depersonalization, and reduced person accomplishment.” (Vandenberghe, 1999). Certainly, I was starting to feel totally mentally exhausted, frustrated, and have a sense of reduced accomplishment. It was time to try another method.

The second of my ‘active’ strategies for coping with stress was to begin exercising regularly. I started attending CrossFit sessions four to six times a week. These sessions had a positive impact on my mental health, physical fitness, confidence, sense of self and discipline. On researching this topic, I found an overwhelming number of studies that seemed to concur with my own findings – for example Physical Exercise Interventions for Mental health states “physical exercise, both aerobic and non-aerobic forms exercise, may exert an acute anxiolytic effect” (Lam et al., 2016). That said, there are so many variables in this area it is difficult to state precisely the effect exercise has on the mind and, moreover, what type of exercise is best for each group of people and circumstances. I also noted a warning given that seemed of relevance: “in physical training of sports, high intensity exercise may lead to physiological response simulating anxiety, and in the pursuit of perfection and competition in sports, physical exercise may precipitate or perpetuate the development of anxiety symptoms.” (Lam et al., 2016). Whilst I recognise in myself the potential for ‘pursuit of perfection’, CrossFit has not had this adverse effect. I believe this is due to a few reasons – firstly, when I started attending CrossFit sessions, I did so with no expectation of performing to a high level. I was not putting myself under pressure – in fact, I expected to perform badly. This relieved psychological pressure and allowed me to enjoy the experience. Secondly, I did not have to ‘actively’ think or problem-solve during CrossFit sessions. The sessions are monitored, compromising of simple movements which are demonstrated by experts. Once a session begins it’s a case of ‘going through the motions’. I found this of benefit as it was a distraction from any stressors with regards to policing. 

When it comes to ‘passive’ measures to cope with stress and develop resilience I was made efforts to get eight to nine hours of sleep each night and to eat a healthy diet. These actions went together with my CrossFit training so I could see this was beginning to have a positive ‘compound’ impact on my life. Along with these steps I considered mindfulness wherever possible – described as “the awareness that emerges through paying attention on purpose, in the present moment, and nonjudgmentally to the unfolding of experience moment by moment” (Kabat-Zinn, 2015) and to focus on a ‘positive thinking’ approach to stress. 

In summary, whilst exercise and mindfulness/positive thinking have been of benefit it’s important to consider that some level of stress can be a positive influence. For example the Yerkes Dodson curve, which is, according to The Oxford Dictionary of Sports Science and Medicine, “an inverted U-shaped curve showing a proposed relationship between arousal and performance. One end of the curve indicates an unaroused condition, such as sleep, while the other end shows overarousal. The curve suggests that there is an optimum level of arousal between the two extremes which maximizes performance” (Kent, 2006). This shows that to perform at the highest level we should not expect to remove all stressors, that we should embrace some of them. We can use this pressure to our advantage, allowing it to push us to focus more deeply and work harder than we would in otherwise ‘quiet’ circumstances. Whilst it’s important to cope with stress we should never expect to remove it entirely. Building resilience is about cultivating an environment where we not only cope but learn to thrive in environments where stress is ever present. I have nurtured this mindset utilizing the above methods of physical exercise, mindfulness and positive thinking.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

“Given that police officers and staff are often the gateway to appropriate care — whether of a criminal justice or healthcare nature — it is essential that people with mental ill health or learning disabilities are recognised and assisted by officers from the very first point of contact.” (NPCC, 2022) In this essay I will discuss an incident that involved conflict with a subject who was severely autistic. I will include my own thoughts and strategies at the time of attendance and will also explain my reflections retrospectively. I will discuss my thoughts and actions based on the legislative context of this incident.

I attended a care residence as an occupant had become aggressive and staff could not control him. The subject was fourteen years old and lived in a secluded, gated building on a full-time, five-to-one care basis. Whilst enroute to the call I was advised that the child had learning difficulties, including severe autism, and he was non-verbal. Upon attendance the subject was standing outside of the property holding a large branch.

Given the circumstances, conflict seemed likely. I considered what tool I could use to aid decision making and to manage risk. The college of policing states “the national decision model (NDM) is suitable for all decisions and should be used by everyone in policing” (College of Policing, 2014). The NDM is ideal for use as a conflict model and I elected to use this, and to ‘spin’ (go through the different stages) of the NDM, which I will discuss in detail. 

The information and intelligence I had been passed was that the child had severe learning difficulties and had previously been violent to police. Knowing that the subject had an intellectual/learning disability also increased the risk of potential anger or violence – “many factors combine to make it particularly difficult for people with intellectual disabilities to control their anger, including impairments of social cognition and communication and exposure negative experiences such as stigmatization and bullying” [Fernandez, 2013]. My tutor also advised me he was known to suddenly grab at PAVA spray from officer’s tactical vests. My own observations were although only fourteen years of age, the child was of considerable size and could foreseeably be difficult to manage if he became aggressive. On top of this, he was brandishing a large branch which could cause injury to officers. Based on these factors I established the threat was the subject causing injury to officers, staff or himself, and the risk of that occurring was high. My strategy was to approach the subject, engage him in conversation, and get him to relinquish the branch. I then considered the powers and policies available. Being new to Gwent Police I did not have a full understanding of what all the relevant force policies would be, that said I was able to consider the ‘use of force’ powers available. Most relevant was Section 3 of the Criminal Law Act 1967, specifically the section which states “a person may use such force as is reasonable in the circumstances in the prevention of crime” (Legislation.gov, 2022) and common law powers –the use of force to protect yourself or others from unlawful harm. Next, I considered any options or contingencies – I decided that if speaking to the child in question did not work then some use of force may be required, although giving him more space and time was preferable. Having gone through the NDM it was time to act. I approached the subject and asked him to drop the branch he was holding. He approached me and did as he was asked. This was crucial as it told me two things: one, I was able to successfully ‘encode’ a message (verbally) to the subject “encoding is the process of taking your message and transferring it into a format that can be shared with another party…It has to be sent in a format that the other party will has the ability to decode or the message will not be delivered” (MTD Training, 2010). Secondly, the subject was able to effectively ‘decode’ my message. This displayed to me that there was a partially open channel of communication between us.  After he had relinquished the branch, the subject backed away from us and began cutting his hand with a piece of glass he had produced from his pocket. Given this change of circumstances I had to ‘re-spin’ the NDM. I decided this time some force was required in order to safeguard the subject and others present. We approached the subject and removed the glass and placed him in handcuffs in order to safely search him. I observed the ‘JPLANE’ (Justified, Proportionate, Lawful, Necessary, Ethical) principles when doing this, and was satisfied these were all met, and that the level of force used was the lowest possible in the circumstances. 

After the subject was handcuffed, first aid was then administered. From this point on I realised I did not know how to further communicate with him. As I was with him for a long period of time, I wanted to make him comfortable however I had no idea how to do this. In normal circumstances, I would make conversation with the usual tools of active listening, open questions or TED (tell, explain, describe) questions but I suspected the subject was not capable of responding to these. I have since done research into how to communicate with children on the autistic spectrum, and whilst there is no simple answer, I have found some general principles including “using simpler words and phrases with extra clues to explain something, negotiate with or direct the child, can often help him to feel more confident and secure, and can even be the solution to what seemed to be a ‘behaviour problem’” (Kingsley, 2009). Furthering reading into this, it is vital to consider that language itself is often not enough in these circumstances, and that the use of repetition and physical ‘clues’ (for example pointing, indicating where you would like them to go/what you want them to do) can be very helpful. On reflection I will remember this next time I interact with someone on the spectrum to attempt to build a rapport.  

Finally, we led the subject back inside and were ready to remove his handcuffs. In order to do this, we ideally needed the subject seated between two police officers for safety. When we asked the subject to move to a position where this was possible, he refused to move. We asked the subject to move several times and he grew increasingly frustrated and remained in place. We had entered a second area of conflict and negotiation was required. 

The term ‘negotiation’ seems strange here, but I argue that most conflict situations revolve around negotiation in some way – even where the subject can’t communicate verbally. We as the police have an agenda, the subject has their own desires, and an understanding needs to be reached whereby the subject complies with police, but also feels respected and understands why this is the case – preferably this should be done without the use of force, and through the medium of communication. We repeatedly asked the subject to do as he was told and this was not at all effective, as such the situation continued for another thirty minutes. On reflection I have researched the topic of negotiation and have decided in future I will apply the model of ‘principled negotiation’. This can be used to “decide issues on their merits rather than through a haggling process focused on what each side says it will and won’t do. It suggests that you look for mutual gains whenever possible, and that where your interests conflict, you should insist that the result be based on some fair standards independent of the will of either side” (Ury and Patton, 2012).Had I applied the model of ‘principled negotiation’, I would have considered anywhere we could have moved to sit with the subject which he would have preferred – or tried to find out why he was uncomfortable, and how to alleviate this. This negotiation would have been complicated by the fact that the subject lacked the ability to verbally communicate, however I refer to my earlier research on speaking to children with autism and using clear visual clues. Despite my sub-optimal approach to negotiation, the subject eventually allowed us to remove his handcuffs and we resumed from the scene.

Reviewing this incident from a legislative context the subject had committed criminal damage as he had “damaged property belonging to another…being reckless as to whether any such property would be destroyed or damage” (legislation.gov.uk, 2022) and had committed assault as he had “intentionally or recklessly caused another to suffer or apprehend immediate unlawful violence” [Crown Prosecution Service, 2022). Although the crimes were recorded, I did not believe it appropriate to pursue formal action against the subject. One of the barriers to prosecution is whether it would be in the public interest to do so: “a prosecution will usually take place unless the prosecutor is sure that there are public interest factors tending against prosecution which outweigh those tending in favour. . .’ (CPS,2018) Given the subject was fourteen years of age, under full time, five-to-one care and severely autistic I did not consider it in the public interest that he be taken to court or prosecuted. I did not believe his accommodation was in any way appropriate – there was almost nothing available for his mental stimulation and, from what I could tell, he was given little to no contact with the outside world. I was not surprised he was becoming aggressive. Further to this, I would suggest his treatment was so poor as to breach article 3 of the European convention of Human Rights “no one shall be subjected to torture or to inhuman or degrading treatment or punishment” [European Convention on Human Rights, 2022). Given these factors a referral was made to social services following the incident in the hope that the subject could be moved to a more suitable location as soon as possible.

Seeking to reflect on the entirety of this incident I have since identified another conflict model that could be used in addition to the NDM – the ‘IMPACT’ model. This model has six distinct stages – ‘identify and manage emotions, master the story, promote positive behaviour, achieve rapport, control your response, take perspective’ and focusses on interpersonal communication - “the abilities to communicate and to connect with others have meaningful impacts on virtually every aspect of law enforcement. For those officers who are willing to invest the time and effort, better interpersonal effectiveness offers several advantages, including improved officer safety, heightened investigative awareness, fewer complaints and lawsuits, career advancement and recognition, better relationships (both on and off the job), and decreased stress and anxiety” (Fitch, 2016). Although this model originated in North America, I believe the parallels between policing the United States the United Kingdom are numerous enough that it’s of relevance. The ‘OSARA’ model and Betari’s Box could also be considered.

Finally, I will discuss how I reflected on this incident. There are numerous different models of reflection, but I have found that ‘Kolb’s experiential learning cycle’ of most use. Kolb states this model “pursues a framework for examining and strengthening the critical linkages among education, work, and personal development…It offers a system of competencies for describing job demands and corresponding educational objectives, and it emphasizes the critical linkages that can be developed between the classroom and the “real world” with experiential learning methods” (Kolb, 1984). This is a cyclical model consisting of four stages – ‘concrete’ experience, reflective observation, abstract conceptualisation and active experimentation. For example, applying this model to this incident the ‘concrete experience’ was the incident itself. Next, I moved to the ‘reflective observation’ stage – this is simply thinking about the incident - it is important to note that reflective observation consists of not only reflecting ‘on’ action retrospectively, but also reflecting ‘in’ action (at the time of the incident.) The abstract conceptualisation stage refers to “the process by which we start to make sense of the experience. We do this by thinking about the knowledge that we already have and reshaping it in order to include our experiences from the recent event. We can then form a new theory about the situation” (Copley, 2011). On this occasion that refers to my thoughts on the incident, specifically realising I was not effective at communicating or negotiating with the subject and seeking to remedy this by learning new strategies – in this case ‘principled negotiation’. Finally, we come to ‘active experimentation’. Next time I attend an incident with similar circumstances I will experiment by using ‘principled negotiation’ and will consider the other reading I have done as result of this incident – I hope this will lead to a better, safer experience for myself and members of the public and I will continue to use reflection to improve on my performance throughout my career.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Within this essay I will be recounting a policing incident I attended and critically exploring my actions and how they related to my understanding of policing, social/cultural issues, and ethical practice within policing. I will describe this incident chronologically and explore relevant issues or legislation when appropriate. This will include exploration of legislation, policing professional practice, responsibilities of police and other emergency services, culturally sensitive practice, human rights and dealing with those with severe mental illness. 

I attended an incident at a hotel whereby a resident, an elderly woman, had asked reception to call emergency services. She advised her husband, who was suffering from advanced dementia, had become aggressive and she needed assistance. The ambulance service had been called initially, but they called police – asking for us to attend in the first instance as they would not arrive at the scene for some time.

This brings me to the first social issue – which emergency service should this incident belong to? This appeared to be a medical issue from the outset, was it appropriate for police to attend at all? On reflecting on this issue I think it appropriate to consider the National Police Chief’s’ Council (NPCC) Policing Vision for 2025, which encourages police to work closely with partner agencies and states “knowing which service (or services), and when to provide them, is not always immediately apparent, for example when responding to those with mental health needs, and will require a range of partners to work seamlessly together to provide assessment, wrap around support and care.” (NPCC, 2022). The use of the word ‘seamlessly’ here is significant and implies a desire for police to work with other services without numerous back-and-forth calls squabbling over which service may be more appropriate. In addition to this, there is further precedent to encourage collaboration between police and ambulance services in the form of the Policing and Crime Act 2017 which “place(s) a duty on police, fire and ambulance services to work together” (legislation.gov, 2022) and, more locally, the Well-being of Future Generations (Wales) Act 2015, which gives guidance to public bodies to “think more about the long term, work better with people and communities and each other, look to prevent problems and take a more joined-up approach.” (Future Generations Wales, 2022). Despite this guidance, it could be argued that police officers are not the best equipped to deal with severe mental illness, such as dementia, and should not routinely be responding to these types of incidents. The report ‘Policing and Mental Health: Picking Up the Pieces’ addresses this by stating: “other services need to stop relying in the 24/7 availability of the police” and “We have grave concerns about whether the police should be involved in responding to mental health problems to the degree they are…They often don’t have the skills they need to support people with mental health problems. And, too often, they find themselves responsible for the safety and welfare of people that other professionals would be better placed to deal with” (HMICFRS, 2018). However, the Independent Commission on Mental Health and Policing Report from 2013 gives clear guidance and states mental health is “core business and needs to be reflected in all policy, guidance and operating procedures” (Independent Commission on Mental Health and Policing, 2013). Given this unambiguous statement, I believe it was correct that we attended this incident initially. There is no longer an argument that mental health and policing are not linked and, given the above pieces of literature and legislation, we had a moral and legal obligation to attend. 

On attendance I spoke with the elderly woman and noted a significant issue – she did not speak English, nor did her husband. Staff made me aware that the hotel was being used as a place of residence for refugees from Ukraine, and that she had fled Kyiv with her husband following the Russian invasion. There is clear guidance on spoken language when it comes to victims of crime – this is set out in ‘Right 1’ of the Code of Practice for Victims of Crime in England and Wales “you have the Right to be given information in a way that is easy to understand and to be provided with help to be understood, including, where necessary, access to interpretation and translation services.” (gov.uk, 2022). At this point I had not confirmed whether the woman had been the victim of crime, that said I believe the victim’s code sets out a philosophy of how members of the public should be dealt with by services such as the police. In addition to this, I considered the policing standards of professional behaviour – specifically ‘authority, respect and courtesy’. I believe it a sign of courtesy for police to make attempts to speak to someone in their own language. Having investigated this issue post-incident, I noted research has been carried out in numerous countries regarding language barriers between the public and emergency services, for example this study from the ambulance in service in Australia states “communication problems due to language barriers can mean that non-fluent English speakers become reluctant to use emergency medical services”. (Perera et al., 2021) It’s imperative to keep this in mind in conjunction with the Policing Code of Ethics principle of selflessness – which the college of policing defines as acting in the public interest. As such, in future I will make attempts to engage members of the public in their own language to encourage their engagement with police. Initially, I spoke to the woman via google translate, which I could tell was not entirely accurate, before finding a neighbour of hers who spoke English and Ukrainian and was able to translate. 

After my initial conversation I accompanied the female party to her room to speak with her husband. It was evident he was suffering with advanced dementia – he advised, as best he could, his head was ‘spinning’, and at several moments believed me to be the romantic partner of his wife. We then left the male in the room (he appeared bed-bound) and I spoke to the female outside. She indicated she was afraid of him lashing out and stated that he had done this already and scratched her. This raised a significant issue of criminal responsibility and public interest.  Strictly speaking the male had committed common assault, which is defined as “any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence.” (CPS.gov, 2022) However, clearly, he did not have the mental capacity to understand what was happening or what he had done. Volumes of research has been carried out with regards to dementia, policing and criminal responsibility and this remains a highly complex area. The NPCC have outlined this, saying “It remains a difficult matter of public policy to contemplate when it is appropriate for the police to arrest a vulnerable person for an offence following behaviour which might be regarded as a consequence of a mental health condition” but also give guidance that “Whether someone should be prosecuted is a different matter - all cases should be assessed on their individual merits” (NPCC, 2020). CPS (Crown Prosecution Service) advice seems to concur with this “The suspect’s mental health condition or disorder may be a highly relevant factor in some charging decisions” [CPS.gov, 2022). Having referred to both resources I believe my decision to use my discretion and not to pursue any charges was correct. Whilst I appreciate that to consider all those suffering from severe mental illness to be outside of scrutiny under the criminal justice system would be incorrect, on this occasion the male was clearly vulnerable, bed-bound and had such advanced dementia that I was highly doubtful he had to capacity to form the required ‘mens rea’ for any offence. 

In addition to the above considerations regarding mental capacity I also had to consider the issues of discrimination and human rights. Police have a responsibility to take measures to prevent discrimination, this is set out in the Stephen Lawrence enquiry “It is incumbent upon every institution to examine their policies and the outcome of their policies and practices to guard against disadvantaging any section of our communities.” (Macpherson, 1999). This is further enshrined in the Equality Act 2010 which prohibits discrimination based on protected characteristics – one of which is disability. Some might not consider mental illness as a disability, but this is clear within the Equality Act, which defines a disability as “physical or mental impairment [that] has a substantial and long-term adverse effect on [someone’s] ability to carry out normal day-to-day activities” (gov.uk, 2022). The policing standards of professional behaviour also address this “I will not discriminate unlawfully or unfairly” (College of Policing, 2022).  To punish this man based on his severe mental illness would be, in my opinion, to go against the above legislation. To further support this, article 14 of the European Convention on Human Rights, protection from discrimination, can be considered. 

Finally, we led the female back to the reception area where we reassured her that staff were aware of the situation and an ambulance was on the way. When dealing with this incident I wanted to be able to show respect for her cultural background however, having no knowledge in this area, I found myself out of my depth. Equality and diversity are one of the professional standards of behaviour – but I’d suggest these can only be met when police forces are truly representative of their communities. Due to the war in Ukraine, there are now many refugees in the United Kingdom – I believe police should make targeted attempts to recruit members of these groups – my hope being in situations such as these, one of the officers attending could be someone from that specific community who would be able to form a stronger connection with those requesting help. As Tony Burnett of West Midlands Police wrote “the bottom line is that we can’t be effective if we are not representative” (Burnett, 2020) Chief Constable Ian Hopkins shared a similar view, posing the question “how can we maintain our legitimacy if we don’t represent the communities we serve?” (Hopkins, 2020). This notion of police forces not being proportionally representative is backed up with empirical data – for example a 2019 report from the Home Office showed that those from black and minority ethnic groups were largely under-represented in police forces in England and Wales “As at 31 March 2019, 8,329 (7% of all officers) identified as Black and Minority Ethnic (BME)… such groups remain under-represented as 14% of the population in England and Wales are BME.” (Home Office, 2019). Clearly this is an area of policing that requires more action, and new strategies will have to be considered as communities continue to diversify across the U.K. 

After leaving this incident I considered what further action I could take to assist long-term. Due to their age, isolation and language difficulties, as well as severe mental illness, I considered both the male and female party to be vulnerable and I had serious concerns about their living conditions. I noted their room smelled un-hygienic, was uncomfortably warm and was so small I could barely move. I noted also that the male party could not get up from the bed when he tried. There didn’t appear to be any furniture in place to assist his mobility. Given these factors, I considered the European Convention on Human rights (ECHR) and the Human Rights Act 1998. Specifically, article 3 of the ECHR which states “no one shall be subjected to torture or to inhuman or degrading treatment or punishment.” (European Convention on Human Rights, 2022). There is no argument that this couple was being punished or tortured, however under the Human Rights Act public authorities must not inflict ‘degrading or inhuman’ treatment on anyone under their care – in this case, an argument for this occurring could be made. The way this couple had been housed was inadequate and, as a result, they were unable to live comfortably. Although I could not do anything about this immediately, I made a report to social services. This was a situation that required a multi-agency approach to solve, and change was required both in medical attention and accommodation for this couple. Following my report, I was pleased to find the male party had been referred to a dementia service – this represented a small step forward. 

In conclusion, attending this incident was enlightening. The requirement for more diversity from within my own police force was stark, as was the requirement for a more joined up approach from emergency services. Since attending I have noted that the National Health Service (NHS) are aware of issues when it comes to responding to calls related to mental health, and their long-term plan states “Comprehensive crisis pathways will be developed to ensure 100% coverage of 24/7 age-appropriate crisis-care, via NHS 111, by 2023/24” (Long term plan.nhs, 2022) I will continue to engage in similar incidents, and consider if I can have any impact on my forces engagement with our communities, especially when it comes to those that are most vulnerable and isolated.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this essay I will describe an incident I attended and use it as a vehicle to discuss my step-by-step use of the NDM (National Decision Model), the policing code of ethics and discretion. I will also reflect upon my performance and how this impacted the outcome of the incident. I will do this by going through the incident retrospectively and examining each section as and when it becomes relevant.

Before starting to discuss this incident I will investigate the NDM in further detail. There are many conflict and risk management models available to police, for example the IMPACT model from the United States, Betari’s Box and the SARA/OSARA model, so why use the NDM and what is it? In basic terms the NDM is a cyclical risk assessment model that can be used by police for any decision, in any incident. The college of policing website describes the model as the “primary decision model for the police service” and states it should and can be used to  “help everyone in policing make decisions” and, importantly, the model “reduces risk aversion” (College of Policing, 2022). This is significant, as often in policing difficult decisions will have to be made with very limited information – it’s imperative that officers feel empowered to make these as opposed to becoming frozen and choosing not to act out of fear. Despite these assertations I believe it important to note there is very little qualitative or quantitative research available on the use of the NDM and how successful or unsuccessful it has been within policing. In addition to this, although the NDM may be considered a useful tool when it comes to spontaneous or stand-alone decisions, some have questioned the NDM’s utility when it comes to investigations “examples regarding use of NDM relate to single decisions rather than the multiplicity of decisions taken within criminal investigations” (O’Neill, 2018). 

When using tools such as the NDM to aid decision making, it must be remembered there is no one answer for the huge variety of incidents police officers are called to deal with, and professional judgement must still be used. This is a sentiment given by John Beggs in 2010 “I consider that the model will withstand legal and judicial scrutiny – provided, of course, it is never relied upon rigidly or robotically.” (Beggs, 2010) When talking about professional judgement within policing the word ‘discretion’ is often used. The Oxford dictionary defines discretion as “the freedom to decide what should be done in a particular situation” (Oxford Learner’s Dictionaries, 2022). To understand discretion specifically within policing this definition should be considered alongside the policing principles of leadership, objectivity, fairness and accountability – arguably accountability most of all. For officers to use their discretion effectively they must feel empowered to act without fear of reprisal, even when taking these principles into account. Advice has been given on this issue as far back as 2008 “Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making, and to use their discretion in order to achieve the highest levels of trust and confidence in policing.” (Flanigan, 2008). Flanigan also highlighted the requirement for accountability when exercising this power “Strengthening accountability is not only key to rebuilding public confidence; it is also a necessary precursor to any initiatives to reinstate professional discretion.” (Flanigan, 2008).

Having discussed the NDM and discretion I will now explore my use of these throughout a policing incident. I was asked to attend a pre-booked appointment with a female who had reported her ex-partner was sending her threating messages via social media.

 Even before speaking with the female, I began to use the NDM – specifically the first stage of gathering information and intelligence. I researched both parties involved on policing systems available and asked officers I worked with if they had knowledge of them. I became aware that the victim had previously made a huge number of false reports to police, and the offender was also known to have an extensive criminal record. Despite misgivings following this information I considered the procedural justice approach to investigation. This model focusses on fair treatment to members of the public to enhance their trust in policing and is based around four key principles of voice, neutrality, respect and trustworthy motives. Specifically, I considered the ‘voice’ principle which states “people need to have the chance to tell their side of the story and to feel that authority figures will listen and sincerely consider this before making a decision.” [justice inspectorates.gov, 2022). The National Crime Recording Standard 2022 also supports this “A victim focused approach is the standard to be applied based on a presumption that the victim should be believed.” (gov.uk, 2022)

Before moving onto the second stage of the NDM I deliberated the investigation itself. My first consideration were the ‘golden hour’ principles. The college of policing defines this as “the period after an offence has been committed, when material is readily available in high volumes to the police.” (College of Policing, 2022). The golden hour should always be considered for any criminal investigation however on this occasion I found it irrelevant – the offence has occurred several weeks ago and over several months. Although there was also no ‘scene’ before attending I asked the victim to retain any messages sent by the offender for evidential purposes. Secondly, I thought it relevant to consider the ‘investigative mindset’ which is often recommended in modern policing. This mindset can be explained as follows “this approach encourages officers to be thorough and thoughtful about the material they have obtained…investigators must examine it with a critical eye, assuming nothing, believing nobody, and checking everything.” (Bryant, 2021). Whilst I took this approach into account, I noted the friction between this and the home office counting rules/procedural justice approach. On one side I was encouraged to believe the victim at the first point of contact, and on the other I was instructed to be critical, suspicious even, of all evidence and material put forward. This was another reminder of the importance of professional discretion when there are so many viewpoints in policing, some of which appearing contradictory. Blackstone’s Handbook also points out the dissonance between the use of the NDM and the requirements of a criminal investigation “most examples of using the NDM relate to circumstances where a one-off decision is required rather than the multiple decisions required in the course of even the most straightforward criminal investigations.” (Bryant, 2021). A further reminder that the NDM was not a single answer for all actions in policing. 


Next, I spoke to the victim in person and, with the information given, moved onto the next stages of the NDM. She was able to show me the messages on her phone and the offender had made clear threats to kill her. I also observed the offender lived a 30-second walk away from the victim. When asked the victim said she in no way believed the offender would, or could, carry out this threat and was reporting only as she wanted the messages to stop. He had also, after sending threats, sent her a further message apologising. At this point I was at the second stage of the NDM – assessing the threat and risk and developing a working strategy. There has been a large volume of literature of risk in policing, but in in this circumstance I referred to the College Of Policing’s 10 risk principles, specifically principle two “maintaining or achieving the safety, security and wellbeing of individuals and communities is a primary consideration in risk decision making.” (College of Policing, 2022) I was also able to use a prescribed risk management tool available in the form of a DASH (domestic abuse, stalking and harassment) form I completed with the victim. On reflection I considered this a particularly effective step to take as it ensured that, if required, the victim would get support not only from police but from other relevant agencies. 

Next, I developed a working strategy for this incident. I decided to take all available information from the victim, including having her send me evidence of the crime committed in the form of screenshots, and to take more primary evidence in the form of a witness account from her. Following this I considered the powers and policies available to me. My primary consideration the power of arrest. In terms of policies, due to the domestic element of this incident, I knew I would be expected to take ‘positive-action’ which further supported an arrest being made immediately. This caused a problem – on the one hand I considered this policy, and certainly many would have arrested the offender at this point, however I also considered that there was outstanding evidence. The victim had mentioned her uncle had also been receiving threats from the same offender and I wanted more time to get hold of this information so when an arrest was made, I would have more evidence to be used in interview. The decision to arrest or, or not arrest, at this stage was a significant risk assessment in of itself. Much has been written on this specific decision – for example “if it is felt that investigations should continue to gather material, ask yourself if it is appropriate or indeed safe to leave an identified suspect in the community. Will they interfere with evidence/witnesses, flee or commit further offences? Risk, resources and logistics should all also be considered.” (Stainton, 2022). Given all the information I decided to use my professional discretion and not to arrest the suspect at that time. The victim did not believe he posed any actual risk and I wanted to ensure I could achieve the best evidence possibly prior to, and during, interview. Ultimately, I wanted to ensure any conviction of the offender had the biggest chance of success possible, in retrospect I believe this was also in line with the views of the Policing Vision 2025, specifically “investigating crime and bringing offenders to justice” (NPCC, 2022). This is an area I continue to reflect on. I found a conflict between the needs of an investigation and force policy – I now think this is exactly why I am, as police officer, empowered to use my professional discretion and to strive for the best outcome for the victim. 

Once I had left the victim, with the appropriate safety advice, I spoke to her uncle, gathered as much evidence as possible then moved to the last stage of the NDM – action and review. Approximately a week after my first meeting with the victim I arrested the suspect and conveyed him to custody. I noted he appeared frail and needed a walking stick. Whilst we were travelling to custody, he also disclosed he suffered with several epileptic seizures every day. This being the case, he was denied detention within custody on medical grounds, and I had to return him to his home address.

On reflection I realise I committed several errors here. One, I should have initially sought guidance from custody staff regarding the arrest of this offender. Two – I realised (albeit too late) I had skipped a crucial stage of the NDM – the penultimate stage of identifying options and contingencies. I had no back-up plan for if detention was refused at custody. Fortunately, the suspect consented to having his phone examined for evidential purposes which I then sent for data extraction – therefore my attendance wasn’t entirely without success. In future I will ensure to have another plan in place to avoid a similar situation. At present I am seeking to interview the suspect via a voluntary attender (‘V.A’) interview and am still in frequent contact with the victim. 

In conclusion, I did not achieve the best possible level of evidence for this incident. On reflection, this was a result of my failure to adequately plan around the arrest, and therefore interview, of the suspect. In retrospect I believe this guidance from the CPS (Crown Prosecution Service), although relating to witnesses and victims, should be referred to “the importance of planning cannot be overstated. The success of an interview and, thus, an investigation could hinge on it. Even if the circumstances necessitate an early interview, an appropriate planning session that takes account of all the information available about the witness at the time and identifies the key issues and objectives is required. Time spent anticipating and covering issues early in the criminal investigation will be rewarded with an improved interview later.” (CPS.gov, 2022). In future I will ensure to gain more information on any suspect prior to making an arrest and will have a back-up in place should this fail. For a criminal investigation to be successful the NDM alone is not always enough to rely on, nor is the ‘investigate mindset’. Police officers must consider all approaches available, all risk assessment tools, local knowledge, case law, CPS advice and any other relevant factors, as well as applying their own experience and decision making. It is only when all these things are combined, along with a confident use of one’s own discretion, can the best outcomes be achieved. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Learning the geography of my policing area





	Learning the name of 2 roads and committing them to memory each day, starting from my assigned police station and branching further outwards from there.
	Support can be gained from officers at my station who are longer in service than myself, and by using applications such as google maps.
	6-12 months

	Learning to understand the process of building a case file following initial investigation into a crime/incident











	Using materials provided to myself during training school of what is needed as part of a case file. 

Reviewing ‘successful’ (accepted) case files submitted by others and checking what has been included in these
	Officers with longer service that myself.

Case file building team.

College of policing website.
	6-12 months

	

Deeper understanding of the bail system following arrest










	Using Blackstone’s policing handbook and similar resources to review the process of bail and what, exactly, it means from the point a suspect is bailed.
	Blackstone’s handbook for Policing students

College of policing website

Crown Prosecution service articles

Custody sergeants and members of staff
	6 – 12 months 
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